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1. EXECUTIVE SUMMARY 
Overview: The National Information Platform for Nutrition (NIPN) in Lao PDR was a ú 2,9 million 
EUR technical assistance program that was implemented through the United Nations Childrenôs Fund 
(UNICEF) Lao PDR, supported by the European Union (EU) over four yearsðfrom April 1, 2018 to 
March 31, 2022. There was a no-cost extension until September 30, 2022. NIPN is a global initiative of 
the EU with support from the Foreign, Commonwealth & Development Office (FCDO) of the United 
Kingdom (UK) Government and the Bill and Melinda Gates Foundation. NIPNôs goal is to provide support 
to countries to strengthen their nutrition information systems and to improve data analysis in order to 
better inform nutrition program and strategies to prevent malnutrition and its consequences. 
 
In Lao PDR, NIPNôs aim was to strengthen capacities to monitor progress towards malnutrition reduction 
and generate more cost-effective and evidence-based policies. The EU supported UNICEF to manage 
and provide technical assistance to the NIPN program while working with existing local institutions and 
multisectoral coordination mechanisms with the Government of Lao PDR (GOL) partners. GOL NIPN 
partners included: the Ministry of Planning and Investment (MPI)ôs Development Research Institute 
(DRI)3 and the GOL parastatal Lao Academy of Social and Economic Sciences (LASES) Socio-economic 
Policy Research Institute (SPRI).4 Other GOL partners included the Lao Statistics Bureau (LSB), the 
Ministry of Health (MOH) Nutrition Center, the National Nutrition Committee Secretariat, and other line 
ministries such as the Ministry of Education and Sports (MOES), and the Ministry of Agriculture and 
Forestry (MAF). 
 
NIPN was successfully launched in Lao PDR through an inception meeting in October 2018.5 In 2018, 
the NIPN Advisory Board and Secretariat were established with a -Ministerial decree from the 
government by the Minister of MPI.6 In 2021, NIPN launched a web interface to present summary 
nutrition statistics (https://nipn.lsb.gov.la/); it was hosted and maintained on the Lao Statistics Bureau7 
server. 
 
NIPN aligned with, the global World Health Assembly 20258/309 nutrition targets and the Sustainable 
Development Goal (SDG) 210 to ñend hunger, achieve food security and improved nutrition and promote 
sustainable agricultureò.11 In addition, it also aligned with the global óFirst 1,000-daysô window of 
opportunityð the period from a womenôs conception to the childôs second birthday. In Lao PDR, it 

 
3 The Development Research Institute (DRI) was formerly known as the Centre for Development Policy Research (CDR). 
4 The Socio-economic Policy Research Institute (SPRI) was formerly known as the National Institute for Economic Research (NIER). 
5 Activity A1.1 Organize an inception workshop: The National Information Platform for Nutrition was successfully launched on the 5th October 
2018 at a high-level inception workshop in Vientiane. 
6 ñMinistry Planning and Investment Decision (Decree) on the Establishment of the Advisory Board Committee and Secretariat Committee 
Members on NIPN Project (Amend).ò Vientiane, Lao PDR: Ministry of Planning and Investment, 2021. 
7 The Lao Statistics Bureau is available here https://www.lsb.gov.la. 
8 ñGlobal Nutrition Targets 2025: Policy Brief Series.ò Accessed April 20, 2022. https://www.who.int/publications-detail-redirect/WHO-NMH-NHD-
14.2. 
9 Arora, Anshana. ñWHO/UNICEF Discussion Paper: The Extension of the 2025 Maternal, Infant and Young Child Nutrition Targets to 2030.ò 
UNICEF DATA, June 13, 2019. https://data.unicef.org/resources/who-unicef-discussion-paper-nutrition-targets/. 
10 ñSDG Nutrition Paper: By 2030, End All Forms of Malnutrition and Leave No One Behind.ò United Nations Standing Committee for Nutrition 
(UNSCN), April 2017. https://www.unscn.org/uploads/web/news/NutritionPaper-EN-14apr.pdf. 
11 ñSDG Nutrition Paper: By 2030, End All Forms of Malnutrition and Leave No One Behind.ò United Nations Standing Committee for Nutrition 
(UNSCN), April 2017. https://www.unscn.org/uploads/web/news/NutritionPaper-EN-14apr.pdf. 

https://nipn.lsb.gov.la/
https://data.unicef.org/resources/who-unicef-discussion-paper-nutrition-targets/
https://www.unscn.org/uploads/web/news/NutritionPaper-EN-14apr.pdf
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aligned with the National Nutrition Strategy12, the National Nutrition Plan of Action (NPAN)13 and the 9th 
National Socioeconomic Development Plan (2021-2025).14 
 
Evaluation Purpose and Objectives: The EU and UNICEF contracted a Canadian evaluation firm, Le 
Groupe-conseil Baastel15 (Baastel) in May 2022, to conduct this final evaluation of NIPN phase 1. The 
evaluationôs main objective was to contribute to improving the next phase of NIPN, its strategies and 
planned results. This included assessing the progress made towards the three main result areas, the 
intermediate results and indicators; and gathering information on good practices and lessons learned. It 
also focused on evaluating the program's relevance, efficiency, effectiveness, coherence/connectedness 
- EU-added-value, overall sustainability and how key cross-cutting issues were integrated; while 
providing comprehensive recommendations to guide and inform the phase 2. The primary audiences for 
this evaluation were: the GOL especially MPI-DRI, LASES/SPRI, the MOH-Nutrition Center, other line 
ministries (MAF, MOES), the National Assembly, other nutrition development partners, the general public 
and UNICEF and the EU delegation in Lao PDR. 
 
Evaluation Methodology: The evaluation methodology was mixed methods. The Evaluation Team (ET) 
collected primary qualitative data through purposive sampling from 45+ semi-structured key informant 
interviews (KIIs) based on standardized discussion guides with the national-level Government of Lao 
PDR, the EU, UNICEF program and management staff, technical assistance partners such as Capacity 
for Nutrition (C4N), UNICEF New York, and other nutrition development partners operating in Lao PDR. 
The ET also conducted an online survey in both English and Lao languages, using the Qualtrics16 online 
platform which reached a total of 27 respondents. In addition, there was secondary data analysis 
conducted from a comprehensive literature and document review (see bibliography in Annex 6), and 
triangulation from the different sources to arrive at the findings. Finally, there was a separate in-depth 
review of the NIPN data dashboard and repository (https://nipn.lsb.gov.la/). Various system components 
were reviewed: targets, indicators, data sources, bar graphs of key indicators, and other data 
visualization tools such as national and provincial profiles, situation maps, comparison indices and 
dashboards. The global data quality criteria including validity/accuracy, reliability, precision, integrity, and 
timeliness were also considered. This evaluation provides evidence-based analysis to answer the 
evaluation questions presented in the original terms of reference17 based on the Organization for 
Economic Co-operation and Development's Development Assistance Committee (OECD/DAC) 
evaluation criteria.18 
  

 
12 ñNational Nutrition Strategy and Plan of Action 2010-2015.ò Vientiane, Lao PDR: Lao Peopleôs Democratic Republic, Ministry of Health, 2010. 
https://extranet.who.int/nutrition/gina/sites/default/filesstore/LAO%202010%20National%20Nutrition%20Strategy%20and%20Plan%20of%20Acti
on.pdf. 
13 ñLao Peopleôs Democratic Republic: National Plan of Action on Nutrition (NPAN) 2021-2025.ò Lao Peopleôs Democratic Republic, Ministry of 
Health, August 20, 2021. 
14 ñ9TH Five-Year National Socioeconomic Development Plan (2021-2025).ò Lao Peopleôs Democratic Republic, March 2021. 
https://www.effectivecooperation.org/system/files/2022-02/_ENG_9th_NSEDP_Near_Final_Clean_for_Circulation_7OCT2021.v1.pdf. 
15 More information about the contractor-Baastel is available here: https://baastel.com/ 
16 Qualtrics. ñQualtrics XM - Experience Management Software.ò Accessed August 22, 2022. https://www.qualtrics.com/. 
17 ñTerms of Reference for the Final Evaluation of the EU-UNICEFô ôNational Information Platforms for Nutrition in Lao PDR, EU Grant No. 
FOOD/2017/391-182 ïUNICEF: SC180-018 UNICEF Lao PDRô.ò UNICEF Lao Peopleôs Democratic Republic Country Office, March 2022. 
18 ñEvaluation Criteria - OECD.ò https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm. 

https://nipn.lsb.gov.la/
https://www.effectivecooperation.org/system/files/2022-02/_ENG_9th_NSEDP_Near_Final_Clean_for_Circulation_7OCT2021.v1.pdf
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Conclusions on Findings and Key Recommendations: 
Relevance: NIPNôs intervention logic model/theory of change19, although not required, was not adapted 
to the context of Lao PDR. In terms of NIPN responding to the national context, needs and priorities, 
most stakeholders agreed that NIPN was in alignment with the governmentôs national objectives. In 
terms of NIPN bringing together existing nutrition related information and data from all sectors for 
analysis to improve nutrition, most stakeholders are satisfied with the progress, however, recognize the 
limited quality data availability from other sectors to integrate into NIPN. In terms of NIPN responding to 
the global context, needs and priorities on nutrition; information platforms and dashboards are quite 
new for nutrition and Lao PDR is part of a few countries20 that are focusing on it comprehensively. There 
was an agreement from most stakeholders that despite the training directed towards GOL, capacity 
building efforts were still a work in progress. In terms of training, the Policy Analysis Unit (PAU) had 20 
trainings with a total of 223 headcounts in three years (2020, 2021 and 2022), 21 while the Data Analysis 
Unit (DAU) had 37 trainings and reached 120 headcounts.22 GOL stakeholders were happy with the 
support from UNICEF and highlighted how the staff were constantly adapting as much as possible to 
help the government institutions. Other line ministries were involved in NIPN activities; however, frequent 
staff attrition and rotation were issues that diminished their participation. The key recommendations are 
to adapt the theory of change to the Lao PDR context, focus on strengthening the institutional capacity of 
the GOL and expand NIPN to the sub-national level; efficiently avoiding bureaucracy and remaining 
focused. 
 
Efficiency: Factors that contributed to the increased efficiency of the program included: regular NIPN 
team/government planning meetings; UNICEFôs efficient monitoring of funds and program management; 
high-level government engagement and ownership; sending the same government focal person to NIPN 
meetings by some institutions; technical team co-location in government offices and the procurement of 2 
vehicles, furniture and information technology equipment for government use. Financial resources were 
enough, adequate and timely. Human resources were mostly enough and were adequate for program 
implementation.23 Logistics24 were enough, adequate and mostly on time. Factors that contributed to the 

 
19 This TOC model presents a main conceptual framework for provision of NIPN technical assistance to national nutrition programming. It 
assumes that IF a country establishes a NIPN Advisory committee that has oversight of formulation of questions for data and policy analysis and 
dissemination of results, and IF there is also the establishment of an NIPN analysis unit for data quality assessments, data management, and 
analysis that input data from routine and ad-hoc surveys, program monitoring and resource tracking, THEN outputs will result that inform policy 
makers and improve national nutrition programs with the involvement of national stakeholders and policy makers to help inform data for 
decision-making for national nutrition policies and programming. 
20 The NIPN initiative is operational place in 10 countries: Bangladesh, Burkina Faso, Ethiopia, Guatemala, C¹te dôIvoire, Kenya, Lao Peopleôs 
Democratic Republic, Niger, Uganda, and Zambia. The new WHO nutrition information systems is in C¹te dôIvoire, Ethiopia, Lao PDR, Uganda 
and Zambia. 
21 ñCapacity Development Strategy and Plan of Action 2022: National Information Platforms for Nutrition (NIPN): Policy Analysis Unit.ò Vientiane, 
Lao PDR: National Institute for Economic Research, February 2022. 
22 1. Bar plots 1, 2. Bar plots 2, 3. Trend plots, 4. Confidence intervals, 5. Chi square and p values, 6. Mapping, 7. Use of anthropometric 
software, 8. Correlations versus regressions, 9. Revisiting anthropometric software and introduction to NVivo, 10. Anthropometric calculations 
using STATA, 11. Average Annual Rates of Progress Calculations, 12. Editing graphs in STATA, 13. Exporting in STATA, 14. Do File Editor, 
viewer and log in STATA, 15. Do File Editor, viewer and log in STATA, and 16. Log file in STATA 
23 There were full time UNICEF staff (Coordinator, Program Officer and Assistant), part-time coverage from other UNCIEF existing staff; and in 
the Policy Analysis Unit there was a Policy Analysis Advisor and Policy Analyst; and in the Data Analysis Unit there was a Data Analysis 
Advisor, Data Manager and Statistician. 
24 The following was procured: Printing of advocacy, communication and visibility materials; Information, communication technology (ICT) 
equipment, computer hardware and software, server, photocopy machine, video conferencing equipment for the PAU and DAU; 15 laptop 
computers as well as outfitting the two offices with furniture and other equipment; 2 vehicles for the Data Analysis and Policy Analysis Unit. 
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decreased efficiency of the program included: timely initial program design and set-up took due to 
multiple levels of engagement and consensus building, weak collaboration at the beginning between the 
PAU and DAU due to limited understanding of the NIPN process; challenges with security and protocols 
hosting the NIPN data dashboard and repository at the LSB resulting in frequent server downtimes; weak 
collaboration and inter agency communication between the NIPN partner institutions. In addition there 
was a lack of quality routine nutrition data combined with bureaucratic approval processes to access 
timely data25; limited NIPN dissemination and visibility amongst development partners; high dependency 
on consultants for NIPN activity implementation; limited government contributions to NIPN research/ 
publications due to capacity issues; unclear lines of authority and reporting within NIPN program 
organizational structures; there were also some delays with recruitment and filling positions, and the 
COVID-10 pandemic impacted general program implementation. In addition, synergies with other 
initiatives were limited, although there were some synergies with other EU-funded nutrition programming. 
The key recommendations are to: clearly define lines of authority and clarify roles and responsibilities 
in phase 2; define and assign accountable deliverables and budgets for NIPN partners, especially the 
GOL ahead of time; improve human resource retention by looking at contracting and incentives; and 
strengthen data quality, use and dissemination on the data dashboard and repository. 
 
Effectiveness: The ET used the ólog frame matrixô from the EU-UNICEF NIPN program inception phase- 
óDescription of Actionô 26 as a basis to measure the progress of expected results against the targets 
that have been realized for the program. Out of the 25 indicators within the 16 intermediate results, 16 
of those indicators were fully achieved, nine ongoing indicators were partially achieved and there were 
no results that were not achieved altogether. For result 1: most stakeholders and the ET agreed that 
improved capacity within national institutions to operate and maintain a functional NIPN has been 
achieved at a basic level, but also acknowledged that capacity building is a long process and more is 
needed to be sustainable. For result 2, most stakeholders agreed that has been mostly achieved as 
there is the availability of a web interface to present summary statistics through the data dashboard and 
repository; however, the website needs more exposure and use of the data to track progress to meet the 
national objectives. Result 3 has been partially achieved, with the development of NIPN publications and 
policy briefs; however, there is limited use of NIPN data and research to influence policies beyond 
NPAN. 
 
Nevertheless, all stakeholders expressed that they were satisfied with the results, especially given the 
challenges and context of Lao PDR along with the added challenge of the COVID-19 pandemic. Key 
factors contributing to the program results achievements included greater buy-in, leadership, high-level 
government involvement and EU and UNICEF convening power in the nutrition sub-sector. Key lessons 
learned included the need to adapt the theory of change to the country context by involving the GOL 
stakeholders more in the design process, the need to clarify the roles and responsibilities of all 
stakeholders, and the need for more coordination and collaboration with other development partners to 
maximize results. The key recommendations are to finalize a set of key performance indicators for a 
comparable scorecard at the national and sub-national levels, ensure that indicators are SMART27; 
support the development of a national nutrition monitoring, reporting, and accountability framework, and 
put a system in place; conduct national and sub-national target-setting for nutrition in order to 
systematically track progress against results. 
 
EU Added-Value: included that the program is unique, focusing on nutrition information systems and 
platforms through multiple sectors; establishes a system for data collection, data tracking and a ñone-

 
25 Furthermore, the Data law calls for sharing up to 70% of data so access is limited 
26 ñAnnex 1: Description of the Action: National Information Platform for Nutrition (NIPN) Lao PDR.ò National Information Platform for Nutrition -
European Union and UNICEF Lao PDR, 2017. 
27 Specific, Measurable, achievable, relevant and Timebound indicators 
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stop shopò for nutrition information through a common platform. Key recommendations are to continue 
to, and increase collaboration with other development partners; to improve nutrition data availability and 
quality; and leverage technical assistance from the EU centrally-funded Capacity for Nutrition project. 
 
Coherence: NIPN worked hand-in-hand with national government authorities, making it very 
coherent. Coherency varied working with other EU programs. There was a reported limited 
collaboration with other nutrition development implementing partners and, moving forward, 
stakeholders would like to see more coherence. Key recommendations are to: engage other nutrition 
development partners regularly; leverage the EU/WHO-UNICEF nutrition information systems project for 
key synergies; and link with Laoôs e-government initiative. It is also recommended that the MOH Nutrition 
Center ensures more active consistent engagement in key project activities and deliverables. 
 
Sustainability: Most stakeholders thought that the program was unlikely to continue if the funding is 
withdrawn. All stakeholders agreed that the government needs significantly more capacity to continue 
NIPN activities after the funding is withdrawn, as the capacity is generally still weak. Most stakeholders 
questioned the sustainability of NIPN in terms of data systems, capacities, enabling policy environment, 
commitment and GOL resources. In addition, high staff turnover and rotation, as well as competing 
priorities on the part of GOL NIPN partners, could adversely affect on sustainability. Positively, NIPN is 
using existing institutions and coordinating mechanisms to try and help ensure continuity and 
sustainability. UNICEF has demonstrated strong ownership and engagement. Key recommendations 
include strengthening political will and advocacy through a targeted advocacy campaign; promotion of a, 
continuous, clearly-defined learning agenda, involving academia (both Universities and research 
institutions) and research partners and institutions; and ensuring the robustness and security of the NIPN 
data dashboard and repository. 
 
Human Rights Approach, Child Rights, Gender Equity and Disaster Risk Reduction: There was 
limited focus on and integration of these cross-cutting areas. In the future, it will be important to carefully 
and actively integrate these components into the program design, including thinking about developing a 
food security and nutrition information and early warning system dashboard. In terms of gender equity, 
more of the GOL institutions that are experts on this subject matter should be included such as the 
Secretariat of National Commission for the Advancement of Women and Mother & Child (NCAWMC), the 
Sub-Committees for the Advancement of Women and Mother & Child and the Lao Womenôs Union. 
 
Evaluation Limitations, Conclusions and Lessons Learned: As with all research and evaluation 
exercises, this formative evaluation had a number of challenges and limitations. These included: 
selection/sampling bias, response bias, remote data collection, timeframe and access; attribution of 
results, and low response rate on the online survey. The ET worked closely with UNICEF to mitigate 
these limitations and ensure as much triangulation and flexibility to engage participants. 
 
This evaluation concludes that NIPN phase 1 has indeed met the key results and indicators as expected, 
while also recognizing the need for continued EU support, especially to engage the GOL NIPN partners 
further, strengthen their capacity and improve the quality of the data presentation on the data dashboard 
and repository. Key lessons learned was to continue to assess capacity needs and address them. In 
addition, work has started to systematize the standard operating procedures to host and maintain the 
data dashboard and repository and contribute to evidence-based policy briefs and papers and should 
continue into the next phase to ensure quality. Furthermore, joint NIPN UNICEF-GOL partner planning 
and regular feedback will allow for effective program management, adaption and flexibility. Finally, in 
phase 2 it will be it will be important to plan for more integration of quantitative data and qualitative data 
to maximize results. 



 

2. INTRODUCTION 

2.1. Evaluation Purpose, Objectives and Scope  

In May 2022, Le Groupe-conseil Baastel (Baastel) was contracted by UNICEF Lao PDR on 
behalf of the European Union (EU) Lao PDR and the Government of Lao PDR (GOL) to conduct 
a final evaluation of the ú 2,9 million EUR óNational Information Platforms for Nutrition 
(NIPN) in Lao Peopleôs Democratic Republic (PDR)ô program (hereafter referred to as óNIPNô 
or óthe programô). This report presents the methodology and sampling approach for collecting 
primary data, and the process that was used to collect, analyze and report data. In addition, it 
outlines the ethical considerations that guided the evaluation, the methodological limitations and 
mitigation steps, and a timeline of evaluation activities. Finally, it provides the results or key 
findings of the evaluation from triangulation of key informant interviews, consultations, the online 
survey and a comprehensive desk review. Findings were also informed by discussions with 
UNICEF and the EU as well as with relevant government partners and beneficiaries. Key 
findings and the subsequent recommendations are organized by the Organization for Economic 
Co-operation and Development'sð Development Assistance Committee (OECD/DAC) 
evaluation criteria28 that was provided in the initial terms of reference (TOR)29 and that were 
used to structure the entire evaluation. 
 
The primary purpose of this final evaluation is to foster learning and improvement for 
implementing future nutrition programming in Lao PDR. This evaluation aims to assess the  
OECD/DAC criteria, including the appropriateness of the design of the program, as well as the 
relevance, efficiency, effectiveness, EU-added value, coherence/connectedness, sustainability 
and cross-cutting issues such as the human rights approach, child rights, gender equity, and 
disaster risk education (DRR). Evaluation findings will be used by the EU, UNICEF, GOL and 
global and national level stakeholders to help inform NIPN phase 2. The evaluation also reflects 
on lessons learned from program implementation and provides recommendations for 
improvements in the design and implementation. 
 
As of 2022, NIPN is in the year 4 of implementation with management, oversight and 
administration by UNICEF Lao PDR. The evaluation scope timeframe was from April 1, 2018 to 
March 31, 2022 (48 months) and covered the national level. The key themes of this evaluation 
included nutrition data and information systems, policy analysis and research. The 
recommendations that this evaluation put forth will be geared towards the design of NIPN Phase 
2 which started in July 2022 and be implemented until December 2025. 
 
Specifically, this evaluation: 1) Assesses the progress made towards results, good practices, 
and lessons learned; 2) Evaluates the program's relevance, efficiency, effectiveness, and 
sustainability; and 3) Generates knowledge and provides recommendations for strengthening 
the data analysis to guide and inform nutrition policy reviews and program planning.  

 
28 ñEvaluation Criteria - OECD.ò https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm. 
29 ñTerms of Reference for the Final Evaluation of the EU-UNICEFô ôNational Information Platforms for Nutrition in Lao PDR, EU 
Grant No. FOOD/2017/391-182 ïUNICEF: SC180-018 UNICEF Lao PDRô.ò UNICEF Lao Peopleôs Democratic Republic Country 
Office, March 2022. 
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In addition, this evaluation will help inform the EU about how the NIPN project performed in 
alignment with the overall result areas, objectives, and corresponding indicators. The key 
population groups covered included: implementing government ministries and institutions, the 
technical assistance providersðnamely UNICEF along with the EU in Lao PDR. They also 
included those intended users of the deliverables of the program, including development 
partners - both those directly implementing nutrition programming - as well as donors who are 
funding nutrition programming. 
The primary audiences for the evaluation are: the Government of Lao PDR, especiallyðthe 
National Nutrition Committee Secretariat, the Ministry of Planning and Investment (MPI), 
Development Research Institute (DRI) and the LASES Social Policy Research Institute (SPRI); 
other line ministries: Ministry of Health-Nutrition Center, Ministry of Education, Ministry of 
Agriculture and Forestry, and the National Assembly; the European Union and UNICEF in Lao 
PDR; other nutrition implementing partners and donors as well as the general public.  

2.2. EU and UNICEFôs Partnership in Lao PDR  

The EU has supported Lao PDR for more than 20 years in governance, health, socio-economic, 
human capital and rural development. The EU and UNICEF in Lao PDR have a long-standing 
partnership for nutrition that was initiated in 2011 through the óJoint EU-UNICEF Maternal and 
Young Child Nutrition Security in Asia (MYCNSIA)ô project. This initiative aimed to improve the 
nutrition security among women and young children and contributed to the achievement of the 
nutrition-related targets of Millennium Development Goals (MDGs) 1, 4 and 5. This was followed 
by the EU-UNICEFôs óPartnership for Improved Nutrition (PIN) in Lao PDRô project (2016-2021). 
The focus of bilateral EU-Lao PDR cooperation over the last twelve years has been nutrition 
and nutrition integration into other sectors including agriculture, education, and health. The EUôs 
óAction Plan on Nutrition: Reducing the Number of Stunted Children under Five by 7 million by 
2025ô30, the óEU Lao PDR Framework 2014-2020ô31,32 as well as the new óEuropean Joint 
Programming for Lao PDR 2021-2027 Phase 1: 2021-2025ô33 provide the underpinning of the 
nutrition programming in Lao PDR. 
 
Furthermore, the EU serves as a donor convenor34 of the Scaling up Nutrition (SUN) movement 
in Lao PDR and also co-leads the coordination mechanism for development partners ð
'Development Partners Group on Food and Nutrition Security (DPGFNS)ô with UNICEF. The EU 
supports the development and implementation of Laoôs national nutrition policies and strategies 
on food and nutrition security while providing systematic support for strengthening the enabling 
environment and nutrition governance. 
  

 
30 ñAction Plan on Nutrition: Reducing the Number of Stunted Children under Five by 7 million by 2025.ò European Commission, 
February 2016. https://op.europa.eu/en/publication-detail/-/publication/6b8b10e4-c103-42d7-ae08-f8604ae8dfab/language-en. 
31 ñEuropean Joint Indicative Programming Document for Lao Peopleôs Democratic Republic 2016-2020.ò European Union, 2016. 
https://www.gtai.de/resource/blob/25934/b2bfbebce821901e4abf8042903e11f6/pro201608025000-data.pdf. 
32 Building on the EU Foreign Affairs/Development Council Conclusions on the ''Action Plan on Nutrition - Reducing the number of 
stunted children under five by 7 million by 2025'' and the ''Lao PDR National Nutrition Strategy to 2025 & Plan of Action 2015-2020'', 
European partners support focused on basic nutrition by supporting strengthened nutrition governance (specific objective 1, SO1); 
contributing to scaled-up nutrition specific support (specific objective 2, SO 2); and contributing to scaled-up nutrition sensitive 
support (specific objective 3, SO 3). 
33 ñEuropean Joint Programming for Lao PDR 2021-2027 Phase 1: 2021-2025.ò European Union, n.d. 
https://europa.eu/capacity4dev/file/109738/download?token=sXRr7pkG. 
34 https://scalingupnutrition.org/sun-countries/sun-donor-conveners/. 
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2.3. National Information Platforms for Nutrition  in Lao 
PDR 

The National Information Platforms for Nutrition (NIPN) is a global initiative35 of the EU with 
support from the Foreign, Commonwealth & Development Office (FCDO) of the UK Government 
and the Bill and Melinda Gates Foundation to provide support to countries to strengthen their 
information systems for nutrition and to improve the analysis of data to better inform the 
strategic decisions they are faced with to prevent malnutrition and its consequences. Globally, 
the NIPN initiative aims to support EU partner countries with a high burden of undernutrition that 
are committed to delivering progress and action to scale up nutrition. It also participates in the 
SUN Movement to set up an analytical platform to better inform policies for nutrition.36  
The EU initially identified six countries to benefit from NIPN funding: Bangladesh, Burundi, 
Ethiopia, Kenya, Lao PDR and Niger. Now, the NIPN initiative is operational in 10 countries: 
Bangladesh, Burkina Faso, Ethiopia, Guatemala, C¹te dôIvoire, Kenya, Laos, Niger, Uganda, 
and Zambia.37 
 
In Lao PDR, NIPN is implemented by the Government of Lao PDR (GOL) Ministry of Planning 
and Investment (MPI)ôs Development Research Institute (DRI), formerly the Center for 
Development Policy Research (CDR), and the parastatal Lao Academy of Social and Economic 
Sciences (LASES), formerly National Institute for Economic Research (NIER), Socio-economic 
Policy Research Institute (SPRI), with management and technical assistance provided through 
UNICEF Lao PDR, with support from the EU. The project is currently implemented at the 
national level with a total budget of ú 2,990,366.40, of which ú 2,095.985.83 has been spent as 
of March 2022. NIPN phase-1 had a no-cost extension until September 30, 2022 due to COVID-
19. Intended rightsholders (beneficiaries) include the GOL NIPN partners and the MOH-Nutrition 
Center as well as the greater development community who can use the data dashboard, 
repository and policy documents. The primary duty bearers- are also MPI/DRI, LASES/SPI, Lao 
Statistics Bureau (LSB), along with EU and UNICEF who have the primary responsibilities 
regarding the program interventions. 
 
NIPN is in alignment with the National Nutrition Strategy 2016-2025,38 the Sustainable 
Development Goal (SDG) 239 to ñend hunger, achieve food security and improved nutrition and 
promote sustainable agricultureò, and the '8th (2016-2020)40 and 9th (2021-2025) National Socio-
Economic Development Plans in Lao PDR. NIPN uses the key indicators outlined in the 

 
35 The following countries have received support through this global initiative: Bangladesh, Burkina Faso, Ethiopia, Guatemala, Ivory 
Coast, Kenya, Lao PDR, Niger and Uganda. 
36 ñStrengthening Nutrition Information Systems in C¹te dôIvoire, Ethiopia, Lao Peopleôs Democratic Republic, Uganda and Zambia: 
Report of the Annual Gathering-Year 2.ò United Nations Childrenôs Fund and World Health Organization funded by European Union, 
November 18, 2021. https://data.unicef.org/wp-content/uploads/2022/04/EC-NIS-AG-Yr2-Report-2022.pdf. 
37 Fölscher, Alta, Christine Flenning, and Stephen Turner. ñMid-Term Review of the European Commissionôs National Information 
Platforms for Nutrition (NIPN) Initiative: Final Report Review.ò Oxford, UK: Agropolis International, October 2018. 
38 ñNational Nutrition Strategy to 2025 and Plan of Action 2016-2020.ò Lao Peopleôs Democratic Republic, December 2015. 
http://extwprlegs1.fao.org/docs/pdf/lao168828.pdf. 
39 ñSDG Nutrition Paper: By 2030, End All Forms of Malnutrition and Leave No One Behind.ò United Nations Standing Committee for 
Nutrition (UNSCN), April 2017. https://www.unscn.org/uploads/web/news/NutritionPaper-EN-14apr.pdf. 
40 ñ8th National Socio-Economic Development Plan (2016-2020) | United Nations in Lao PDR.ò Ministry of Planning and Investment, 
June 2016. https://laopdr.un.org/en/13284-8th-national-socio-economic-development-plan-2016-2020. 
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National Nutrition Plan of Action (NPAN) 2021-25.41 The Lao PDR country context lacks quality 
availability and access to data for nutrition. Thus, NIPN is a very timely, strategic program that 
addresses this by creating a public forum to publish data and store relevant research and policy 
documents. 
 
In March 2016, there was a scoping mission in Lao PDR to determine if NIPN could be 
launched there and on April 1, 2018 NIPN began to be implemented. NIPN was officially 
launched In Vientiane on October 5, 2018 by the Vice Minister of MPI, Dr. Kikeo 
Chanthaboury.42 In August 2019, Dure Technologyðcommissioned by the EU-funded NIPN 
technical assistance mechanism entitled óGlobal Support Facilityô, conducted a review of the 
current situation and nutrition information systems.43 It was agreed after this mission that the 
EU-supported NIPN project and the EU-UNICEF joint action would closely coordinate inputs 
and activities to avoid duplication of efforts and maximize synergies. As a result, NIPN 
coordinated with the EU-funded óPartnership for Improved Nutrition (PIN)ô also implemented by 
UNICEF in collaboration with the MOH-Nutrition Center especially for result area 2ð to 
enhance evidence-based and knowledge management for nutrition to inform policy and 
programming.44 

2.4. NIPN Goals and Expected Results  

The NIPN project expected results, results framework and corresponding intermediate results 
(IR) are displayed in Figure 1, as derived from the original action45 developed by the EU and 
UNICEF. In Lao PDR, malnutrition has remained unacceptably high and the latest trends from 
the Lao Social Indicator Survey (LSIS) survey in 2017/846 have not improved much. The overall 
goal of NIPN is to contribute to the global reduction of stunting, in alignment with the World 
Health Assembly 2025/30 targets.47 The specific project objective is to strengthen capacities 
in Lao PDR to monitor progress towards undernutrition (malnutrition) reduction and 
implement more cost-effective and evidence-based policies. 
 
The theory of change (TOC) (Figure 2) is based on the global NIPN model. This TOC model 
presents a main conceptual framework for provision of NIPN technical assistance to national 
nutrition programming. 
 

 
41 ñNational Plan of Action on Nutrition (NPAN) 2021-2025.ò Vientiane, Lao PDR: Lao Peopleôs Democratic Republic, August 20, 
2021. 
42 ñPress Release: The Government, EU and UNICEF Launch the National Information Platforms for Nutrition in Laos.ò National 
Information Platform for Nutrition -European Union and UNICEF Lao PDR, October 5, 2018. https://www.nipn-nutrition-
platforms.org/IMG/pdf/press_release_nipn_laos_launch_final.pdf. 
43 ñOverview of the Nutrition Information System in Lao PDR.ò DURE Technology, Global Support Facility for the National 
Information Platforms for Nutrition, August 2019. http://www.NIPN-nutrition-platforms.org/IMG/pdf/nutrition-info-system-laos.pdf. 
44 EU UNICEF Partnership for Improved Nutrition in Lao PDR -2016-2020. 
45 ñAnnex 1: Description of the Action: National Information Platform for Nutrition (NIPN) Lao PDR.ò National Information Platform for 
Nutrition -European Union and UNICEF Lao PDR, 2017. 
46 ñLao PDR: Lao Social Indicator Survey II (LSIS II) Survey Findings Report: 2017.ò Lao Statistics Bureau and UNICEF, June 2018. 
https://mics-surveys-
prod.s3.amazonaws.com/MICS6/East%20Asia%20and%20the%20Pacific/Lao%20People%27s%20Democratic%20Republic/2017/
Survey%20findings/Lao%20PDR%202017%20MICS%20Social%20Indicator%20Survey%20II%20Survey%20Findings%20Report_
English.pdf. 
47 ñGlobal Nutrition Targets 2025: Policy Brief Series.ò Accessed April 20, 2022. https://www.who.int/publications-detail-
redirect/WHO-NMH-NHD-14.2. 



 

Figure 1: NIPN Phase 1 Results Framework 

 
Source: ñAnnex 1: Description of the Action: National Information Platform for Nutrition (NIPN) Lao PDR.ò National Information Platform for Nutrition -European Union and UNICEF Lao PDR, 
2017. 
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Figure 2: NIPN Theory of Change 

 
Source: ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 
2020. & ñAnnex 1: Description of the Action: National Information Platform for Nutrition (NIPN) Lao PDR.ò National Information 
Platform for Nutrition -European Union and UNICEF Lao PDR, 2017. 

 
The TOC assumes the following: IF a country establishes a NIPN advisory board committee that 
has oversight of formulation of questions for data and policy analysis and dissemination of 
results, and IF there is also the establishment of a NIPN analysis unit for data quality 
assessments, data management, and analysis that input data from routine and ad-hoc surveys, 
program monitoring and resource tracking, THEN outputs will result. These outputs will inform 
policy makers and improve national nutrition programs with the involvement of national 
stakeholders and policy makers to help inform data for decision-making for national nutrition 
policies and programming. 

3. EVALUATION PURPOSE, OBJECTIVES  AND 
APPROACH AND METHODOLOGY 

3.1. Evaluation Approach  and  Questions  

The evaluation was a mixed-methods approach, it consisted of qualitative methods through key 
informant interviews (KIIs), an online survey and examination of available quantitative data from 
the data dashboard and repository. KIIs, consultations and the online survey used the 
evaluation matrix and questions in Annex 3 to gain stakeholder perspectives about the 
efficiency, effectiveness and sustainability of the program. The goal was to gain information on 
stakeholdersô satisfaction with the program results. The inception phase included a 
comprehensive document review, initial meetings and stakeholder consultations which resulted 
in an inception report with the data collection tools that were submitted to EU and UNICEF. The 
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second phase involved further document reviews, data collection and analysis, through the KIIs, 
consultations, and administration of the online survey (see Annex 9 for online survey results). 
With this qualitative and quantitative data, the ET was able to triangulate results to answer the 
evaluation questions (see questions in Annex 1). Finally, there was a preliminary findings 
presentation to EU and UNICEF Lao PDR in August 2022 in which the preliminary findings, 
conclusions, and recommendations were presented. After requisite feedback, the third phase of 
the process was the development of this draft, final report and an infographic (with executive 
summary and infographic in both Lao and English). 

Evaluation Criter ia 

The evaluation provided evidence-based analysis to answer the evaluation questions presented 
in Annex 1. The questions are based on the Organization for Economic Co-operation and 
Development's Development Assistance Committee (OECD/DAC) evaluation criteria48 and were 
focused around:  
1. Relevance: To what extent has the program 
responded to the national context, needs and 
priorities, and global standards? 
2. Efficiency: What factors have contributed to 
increase/decrease the efficiency of the program? 
3. Effectiveness: To what extent have the expected 
results been realized through the program?  
4. European Union-Added Value: How has this 
project contributed to European Unionôs added value 
in Lao PDR and for global nutrition? 
5. Coherence/Connectedness: To what extent is the 
program coherent with national and local authorities, 
the EU's external funding mechanisms, and other 
development partners' work in nutrition? 
6. Sustainability: To what extent are the data systems, 
capacities and results likely to continue after this funding has been withdrawn? 
7. Humans Rights Approach, Child Rights, Gender Equity and Disaster Risk Education 
(DRR): To what extent human rights, child rights, climate change, disaster risk reduction, and 
gender equality and equity have been addressed within the action? 

3.2. Data Collection Methodology  & Data Sources  

Key Informant Interviews  (KIIs)  and Consultations  

Primary Qualitative Data: The ET conducted individual and group semi-structured KIIs with 
stakeholders at different levels with standardized questionnaires available in Annex 10. Both 
virtual and in-person interviews were administered for this evaluation. Since the geographic 
emphasis of this evaluation was the national level, the team consulted with key stakeholders 
from national institutions, the donor and implementer (EU and UNICEF) and other development 
partners including nutrition implementing partners, and donors (please refer to Annex 7 for the 
list of individuals consulted). Due to both COVID-19 restrictions and in order to be more cost-
effective, most work was conducted remotely. All KIIs were agreed upon with EU-UNICEF and 
the GOL during the inception phase after feedback. 

 
48 ñEvaluation Criteria - OECD.ò https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm. 

OECD/DAC Evaluation Criteria 
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Online Survey  

In addition to the consultations and KIIs, the Baastel team conducted an online survey, using 
Baastelôs Qualtrics49 online software platform for experience management. A structured survey 
questionnaire was developed in English and translated to Lao and used (see Annex 7) to gather 
perspectives from a number of targeted stakeholdersðdirect beneficiaries/implementers that 
could not be reached via interviews. The survey was targeted towards the direct 
beneficiaries/implementers of the NIPN database who were not interviewed as well as others 
that wanted to contribute. 

Review of NIPN Data Dashboard and Repository  

In addition to the KIIs and online survey, a separate in-depth review of the NIPN data dashboard 
and repository was conducted in which the NIPN components (Figure 3) were reviewed (e.g., 
data sources, indicators) while the global data quality criteria were considered. These included 
validity/accuracy, reliability, precision, integrity, and timeliness.  

Comprehensive Documen t Review  

The evaluation team conducted a comprehensive desk review of key documents. These 
included but were not limited to annual progress reports, results framework and corresponding 
indicators, quarterly and annual reports evaluation reports, mid-year and end-year reviews, 
datasets, policy briefs, NIPN publications and studies training reports, policy papers, previous 
stocktaking exercises, work plans, social media posts, videos, available data and a lot of other 
program documentation such as meeting minutes and agendas. Please see Annex 6 for the list 
of documents that were reviewed. The goal was to assess: progress against the deadlines 
specified in the approved work plan and process indicator targets; the implementation context, 
including enabling environment, key stakeholder involvement; links with national plans, policies, 
strategies and other projects. 
 

Figure 3: NIPN Data Dashboard and Repository Components 

 

 
49 https://www.qualtrics.com 
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Sampling Approach  

The sampling approach was one of the key elements to ensure the success of this assignment. 
Since this evaluation was relatively straightforward it used primarily purposive sampling for 
KIIs and for the online survey to ensure representation of a range of appropriate voices and 
circumstances and was used to select a set of stakeholders from relevant categories, roles, and 
identities, with attention to gender balance.50 The evaluation coverage included 45 KIIs, 27 
online responses to the survey for a total of 72 respondents (Table 1). 
 

Table 1: Evaluation Coverage 

 

3.3. Data Analysis and Reporting  

The written data contained in the notes and recordings from KIIs were analyzed manually, 
based on the areas of inquiry contained in the evaluation design by the referenced OECD 
criteria, to capture emerging themes. The coding was done manually in a standard Excel-based 
analysis matrix that included codes from all the qualitative data collected. The matrix contained 
the OECD criteria and corresponding questions for which, after all data collection was 
completed, themes and sub-themes were further identified and summarized. All themes and 
sub-themes (both identified in advance through OECD criteria and others that emerge through 
data collection) were referenced in the final report to the evaluation questions and sub-
questions. Emphasis was placed on comparing responses across participant categories (e.g., 
government vs. donors, etc.) that identified similarities and differences in the perspectives 
obtained and within or between activities. Secondary quantitative data was reviewed to identify 
findings relevant to the EQs and their sub-themes. Any distinctive findings by gender were 
actively looked for when analyzing both textual and quantitative data. 

Limitations and Bias  

As with all research and evaluation exercises, this formative evaluation had a number of 
challenges and limitations and efforts to mitigate these limitations, listed in Table 2, to provide 
greater transparency about the ET processes and how they may have influenced results. During 
the inception phase, certain risks and limitations were identified.  

 
50 Gender balance in the sampling of respondents is not always possible given that gender parity in leadership and other key roles 
may be lacking. Where this is the case, efforts were made to ensure meaningful representation of women and youth, and evaluation 
reporting will reflect on this issue. 
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Table 2:Identified Limitations & Risks 

Risks and Limitations Mitigation Measures 

Selection/Sampling Bias: As with most qualitative research, 
because of purposive sampling, the results are not generalizable; 
however, they are transferable since elements of this study can 
connect to the experiences of others and thereby provide 
valuable insights that may be applicable to other stakeholders. 
There was definitely a selection and sampling bias when the 
sample was selected by the client, with the risk of increased 
response bias ï i.e., the sample may be more likely to include 
those with positive views, better experiences or more investment 
in a positive evaluation.  

Á In this case, the evaluation team identified individuals 
who have been involved in the program to interview as 
well as providing an opportunity for others to provide 
their feedback through the online survey which will be 
disseminated to all nutrition stakeholders in the 
country. 

Response Bias: The evaluation targeted key stakeholders who 
played an active role in the NIPN program. Many had an interest 
in seeing the program succeed, and those most engaged with 
NIPN may be positively biased towards its programming, 
particularly if they are currently receiving financial support.  

Á The evaluation team mitigated this bias by eliciting 
concrete examples from evaluation participants, 
stressing confidentiality and the importance of 
objectivity in order to improve the program as a whole.  

Á Additionally, the evaluation team called upon a diverse 
group of stakeholders and multiple data sources to 
triangulate findings, in order to answer evaluation 
questions. 

Remote Data Collection, Timeframe, and Access: Due to the 
COVID-19 pandemic, most interviews were conducted remotely 
through remote platforms or phone calls, as appropriate, even if 
the evaluators were in the country. The participation of 
stakeholders depended on their availability within the timeframe 
of the evaluation and their access to technology for virtual 
sessions.  

Á The evaluation team mitigated this by being as flexible 
as possible. For example, the Team Leader adapted 
the time difference by conducting the interviews in her 
late evening and rescheduling with participants if 
something came up in their schedule. 

Á We used online platforms that were easily accessible to 
all respondents (e.g., Zoom and WhatsApp) and 
shared clear instructions for navigating the platform 
used with all participants prior to the session. 

Á If the technology did not work due to lack of Internet 
connection or other issues, the team rescheduled or 
made other accommodations. 

Attribution of Results: As with many programs, attribution51 of 
results to EU/UNICEF is sometimes difficult with other nutrition 
activities being implemented at the same time. 

Á Triangulation of data and an in-depth document review 
to ensure documentation of activities. 

Low response rates to the online survey. 
Á Reached out to UNICEF management who contacted 

government top ensure that there were more 
respondents. 

Availability and willingness of key informants for the in-person 
interviews due to lack of petrol supply in the market or 
precautionary measures taken by the key informants in 
prevention of COVID-19. 

Á The evaluation team requested the interviews quite a 
few days in advance and was flexible for the online 
interviews if the key informants were not available for 
in-person interviews. 

3.4. Ethic al Standards  and  Considerations  

Our evaluation approach conformed to the ethical principles described in the UNEG Ethical 
Guidelines for Evaluation (2020)52 which fall under three broad categories: obligations of 
evaluators, safeguards for participants, and the evaluation process and product. The evaluation 
also followed the revised Evaluation Policy of UNICEF (2018).53 It provided the team with 
guidance in terms of definitions, norms and standards, and outlines governance arrangements 
and accountabilities as well as performance standards for the evaluation function. 
 
The evaluation team firstly ensured independence, impartiality, credibility, honesty, and integrity 
of the process, avoiding conflicts of interest and guaranteeing accountability. Secondly, it made 

 
51 The evaluation team defines attribution as a causal link between observed changes (results) and a specific intervention. A result 
is attributable to UNICEF or UNICEF can claim credit for results even when other partners are involved in achieving the result; if 
UNICEF can claim that without UNICEF intervention the outcome would have not taken place 
52 (2020). United Nations Evaluation Group (UNEG). http://www.unevaluation.org/document/detail/2866 
53 Revised Evaluation Policy of UNICEF. (2018). UNICEF Evaluation Office. https://www.unicef.org/media/54816/file 

https://www.unicef.org/media/54816/file
https://www.unicef.org/media/54816/file
https://www.unicef.org/media/54816/file
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sure that the principles of safeguards for participants, like confidentiality, anonymity, and 
privacy, do no harm, respect for dignity and diversity and rights, will be ensured by the use of 
the approved instruments, ethics protocol and consent forms. Finally, the evaluation team 
ensured that the evaluation process and products were transparent and accurate. The team 
also followed international norms and standards for evaluations, including the UNEG norms 
already discussed ï impartiality, ethical transparency, and adherence to human rights and 
gender equality ï with the evaluation planning, design, methodology and analysis. Finally, the 
latest guidance ï ñIntegrating Human Rights and Gender Equality in Evaluations (2014)ò54 
and Norms and Standards for Evaluation (2016) 55ï informed the integration of human rights 
and gender equality into this evaluation. We enquired with UNICEF about the necessity of 
having an ethical clearance necessary for this evaluation since the evaluation team was only 
proposing to interview local government authorities; thus, the Internal Review Board from 
UNICEF/EAPRO vetted the evaluation and issued an approval letter in Annex 4. 

4. EVALUATION KEY FINDINGS 

4.1. Relevance  

Q 1.1. To what extent has the program responded to the national context, needs 
and priorities, and global standards? In terms of NIPN responding to the national 
context, needs and priorities, most stakeholders agreed that NIPN is in alignment with the 
government national objectives, especially in line with the National Nutrition Plan of Action 
(NPAN).56 The ET validated KIIs with online survey data which indicated that 96% responded 
that they thought NIPN was responsive or very responsive to national needs and priorities. 
NIPN provided data and direct input for the development of NPAN and contributed nutrition 
indicators and targets to the development of the 9th Five Year National Social-Economic Plan 
2021-2025. There was consensus that nutrition data and results that NIPN make available are 
in the best interest for national needs and priorities to use data for decision-making.  
 
Most stakeholders mentioned how the involvement of the MPI helped elevate nutrition on the 
national agenda and foster greater accountability and higher decision-making power. Nutrition is 
a national government priority and contributes to poverty reduction. This was also triangulated 
by the EU NIPN stocktaking exercise in 2020 whereas they recognized the global and national 
visibility was enhanced as the NIPN team participated in a number of global meetings.57 
 
Government officers commented that NIPN is aligned with the government national objectives to 
address malnutrition; NIPN also helped to track progress for the achievement of two prioritiesð
the reduction of stunting and underweight children of the National Assembly. One government 
stakeholder mentioned the NIPN MPI study- óEconomic Consequences of Malnutrition in Lao 
PDRô58 that was conducted and brought to the national attention that there is about 2.66% 

 
54 Integrating Human Rights and Gender Equality in Evaluations. (2014). United Nations Evaluation Group (UNEG). 
http://www.uneval.org/document/detail/1616 
55 Norms and Standards for Evaluation. (2016). United Nations Evaluation Group (UNEG). 
http://www.unevaluation.org/document/detail/1914 
56 ñNational Plan of Action on Nutrition (NPAN) 2021-2025.ò Vientiane, Lao PDR: Lao Peopleôs Democratic Republic, August 20, 
2021. 
57 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
58 ñEconomic Consequences of Malnutrition in Lao PDR (Policy Brief).ò Vientiane, Lao PDR: Center for Socio-Economic Science and 
Policy Research, National Institute for Economic Research, National Information Platforms for Nutrition, European Union and 

http://www.uneval.org/document/detail/1616
http://www.unevaluation.org/document/detail/1914
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(2020) loss of the Gross Domestic Product resulting from malnutrition. The GOL also 
emphasized the role NIPN plays to provide nutrition information and support for the formulation 
of government national nutrition program and policy strengthening. The GOL also recognized 
that this is the first information platform of its kind in Lao PDR as it was previously difficult to 
access nutrition in one platform - which is a major success. The GOL indicated that this first 
phase helped set up the systems and now individuals in the government are learning how to 
use the data and the evidenced-based research. Others commented on how NIPN has helped 
to facilitate dialogue to track key nutrition indicators and targets. The GOL also recognized the 
multisectoral engagement as all relevant government sectors were invited to be involved in 
some of NIPN training sessions (e.g., MAF, MOES, National Assembly, MPI, Lao Womenôs 
Union, Lao People's Revolutionary Youth Union. However, it was acknowledged that NIPN has 
not worked directly with universities as planned, only in dissemination meetings. 
 
UNICEF staff emphasized that NIPN was very much a relevant investment area for the national 
nutrition needs since there is a major gap in Lao regarding quality data and the ability to analyze 
and use data for decision-making. UNICEF staff also agreed that NIPN has contributed to the 
national needs and priorities; however, they also agreed that there is more work to be done with 
the continuation of NIPN moving forward. UNICEF staff acknowledged that the government has 
increased their understanding of malnutrition and why there is a needed commitment for 
nutrition as a result of the NIPN project advocacy and capacity development to conduct data 
analysis and policy analysis. 
 
Most stakeholders have commented that NIPN helped make nutrition data easily available to 
the government to help them prioritize where its investments should go. However, some 
stakeholders acknowledged that the NIPN evidence generated through policy papers and briefs 
were not fully disseminated and all necessary stakeholders were not engaged. Other partners 
found NIPN helpful to have access to nutrition data in one online platform, but since they were 
not more sensitized, they did not see many benefits beyond that point. Both the NIPN website 
and the policy papers with country-specific evidence have been disseminated directly to the 
government agencies. In addition, there were other challenges beyond the scope of the project 
that existed, such as a lack of routine health and other sectoral monitoring data. For example, 
the health sectorôs District Health Information Systems (DHIS-2) only has a few nutrition 
indicators available, although there were discussions for a set of Standard Operating 
Procedures that NIPN recently developed for future integration of more indicators.59 60 
 
In terms of NIPN bringing together existing nutrition-related information and data from all 
sectors for analysis to improve nutrition, most stakeholders are satisfied with the progress with 
the understanding of how limited quality data is from other sectors to integrate into NIPN. Since 
the launch of NIPN in 2018, the team has managed to launch the dashboard and to collect 
some routine and periodic data from the health and agricultural sectors. Some stakeholders 
thought that NIPN helped play a coordination role across sectors, while others mentioned that 
with the high-turnover of sector staff, coordination was difficult. Quite a few stakeholders 
mentioned the major challenge of not having any real-time data available from other sectors to 

 
UNICEF Lao PDR, December 2021. https://nipn.lsb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-Economic-Policy-BRIEF-
WEB.pdf. 
59 ñStandard Operating Procedures for Providing Data and Metadata on Indicators to NIPN Data Repository.ò National Information 
Platform for Nutrition -European Union and UNICEF Lao PDR, September 2019. 
60 ñStandard Operating Procedures for Routine Nutrition Monitoring: Strengthening National Nutrition Information Systems in Lao 
PDR.ò Ministry of Health, Department of Hygiene and Health Promotion, Center for Nutrition & Department of Planning and 
Cooperation, June 2022. 
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use. They also highlighted the outdated data; for example, the agriculture census survey that is 
being used is very outdated from 2010/11 and the NIPN team is currently in the process of 
updating the data with data from 2019 that is still outdated, noting that this is the latest data 
available. Nutrition-related data from the other sectors are largely unavailable. For example, 
there are no data collected from the education sector. Another example is the Lao Social 
Indicator Survey (LSIS)61 62 which is a periodic population-based survey that has only been 
collected twice (201163 and 2017) with the third round being conducted in 2022/23. Furthermore, 
as previously mentioned the Nutrition Surveillance Sentinel Site data that is being collected was 
delayed for two years due to COVID-19. Some people mentioned the District Health Information 
System 2 (DHIS-2) routine data that has been uploaded onto the dashboard; however, it is not 
uploaded in real-time, there are limited nutrition indicators64 and it takes a very long time to get 
the data approved to be uploaded onto the dashboard. Recently there has been progress 
through a ñStandard Operating Procedures for Routine Nutrition Monitoring: Strengthening 
National Nutrition Information Systemsò65 developed but it has not been implemented yet. In 
addition, there are a lot of bureaucratic processes and approvals needed to be able to use data, 
which is timely and arduous. However, for what limited data are available the NIPN project have 
done a good job. Overall, most people admitted that obtaining up-to-date data from other 
sectors has been challenging and will require other bilateral investments from donors and the 
government themselves. 
 
In terms of NIPN responding to the global context, needs and priorities, it responds to global 
needs and priorities. Efforts on nutrition information platforms are quite new and Lao PDR is 
part of a few countries66 who are focusing on it comprehensively, so it definitely meets a global 
niche of a new priority. However, in terms of aligning with global data quality standards the 
dashboard and repository are variable as there are some issues with data labeling and other 
issues with data quality. 
 
Q 1.2 To what extent have the NIPN capacity development activities covered the 
institutional needs of the target organizations/institutions? In terms of NIPN capacity 
development activities covering the institutional needs of the targeted institutions 
(MPI/DRI and LASES/SPRI), there were mixed opinions about how much NIPN developed 
the government staff capacity according to their needs. 
Most stakeholders agreed that despite the training efforts for MPI/DRI and LASES/SPRI and 
line ministries, capacity building efforts are still a work in progress. The online survey data 

 
61 LSIS is a household-based survey that applied the technical frameworks of the Multiple Indicator Cluster Survey (MICS) and 
Demographic and Health Survey (DHS). 
62 The Lao Social Indicator Survey (LSIS) is a combination of the larger Demographic Health Survey (DHS) and the Multiple 
Indicator Cluster Survey (MICS).  
63 ñLao Social Indicator Survey (LSIS) 2011-12 (Multiple Indicator Cluster Survey/Demographic Health Survey).ò Vientiane, Lao 
PDR: Ministry of Health and Lao Statistics Bureau, December 2012. https://dhsprogram.com/pubs/pdf/fr268/fr268.pdf. 
64 The only nutrition-related indicators collected from the DHIS-2 are: 1) Breastfeeding in the first 1 hour of life, 2) Incidence of acute 
respiratory infections, 3) Incidence of reported diarrhea among children under 5 years old and 4) Oxytocin administered within 1 
hour of delivery with really the first one being a nutrition-specific indicator. 
65 Standard Operating Procedures for Routine Nutrition Monitoring: Strengthening National Nutrition Information Systems in Lao 
PDR.ò Ministry of Health, Department of Hygiene and Health Promotion, Center for Nutrition & Department of Planning and 
Cooperation, June 2022. 
66 The NIPN initiative is operational in 10 countries: Bangladesh, Burkina Faso, Ethiopia, Guatemala, C¹te dôIvoire, Kenya, Laos, 
Niger, Uganda, and Zambia. The new WHO nutrition information systems are in C¹te dôIvoire, Ethiopia, Lao Peopleôs Democratic 
Republic, Uganda and Zambia. 
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indicated that 92% of respondents agreed that NIPN has strengthened or significantly 
strengthened capacity for nutrition data analysis specifically. In terms of strengthening capacity 
for policy analysis the same online respondents indicated that 96% thought it strengthened the 
capacity or significantly strengthened the capacity. This was also triangulated by the EU NIPN 
stocktaking exercise in 202067, as was stated, ñInternal capacity building of NIPN staff has been 
achieved as well as training targeting stakeholdersô data managers while other trainings with 
external stakeholders had to be delayed due to the COVID-19 response measures in Lao PDR.ò 
 

The NIPN capacity building activities for the 
DAU were tailored to the national context based 
on a training capacity needs assessment 
conducted in 202068 by the two international 
consultants (Data and Policy Analysis Advisors) 
which explored the capacity needs of the NIPN 
partners and served as the basis for preparation 
of capacity development plans. The data needs 
assessment had the objective to identify the 
data analysis and visualization training needs 
and suggested training with the partners in the 
area of statistics, data analysis, data 
visualization and geographic information 
systems (GIS). This was followed by a óCapacity 
Development Strategy and Plan of Action 
2021ô.69 
 
In 2022, a óCapacity Development Strategy and 
Plan of Actionô70 was developed that for PAU 
with future options for internal and intensive 
training. Despite the trainings being planned via 
the PAU and DAU capacity development plans, 
some people thought that there was a 
disconnect with some of the topics and the 
NIPN programming, as some topics were not 
relevant to actual needs for NIPN. 
 

Due to COVID-19 challenges, many internal training sessions were conducted online, and a few 
of the PAU trainings were conducted virtually. For the DAU, there was an ñUpdate on Capacity 
Development Plan for the Data Analysis Unitò in 202171 and 2022.72 Similar to the PAU, some 
trainings were conducted virtually and trainees also had 3-4 days of intensive training on 

 
67 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
68 ñCapacity Needs Assessment Report.ò National Information Platforms for Nutrition (NIPN), European Union and UNICEF Lao 
PDR, 2020. https://www.nipn-nutrition-platforms.org/IMG/pdf/capacity_need_assessment_report_by_da_team_final_-lao.pdf. 
69 Capacity Development Strategy and Plan of Action 2021: National Information Platforms for Nutrition (NIPN): Policy Analysis 
Unit.ò Vientiane, Lao PDR: National Institute for Economic Research, March 2021. 
70 ñCapacity Development Strategy and Plan of Action 2022: National Information Platforms for Nutrition (NIPN): Policy Analysis 
Unit.ò Vientiane, Lao PDR: National Institute for Economic Research, February 2022. 
71 ñUpdate on Capacity Development Plan for the Data Analysis Unit.ò Vientiane, Lao PDR: National Information Platform for 
Nutrition -European Union and UNICEF Lao PDR, March 3, 2021. 
72 ñCapacity Development Plan-Data Analysis Unit (2021-2022).ò Vientiane, Lao PDR: National Information Platform for Nutrition -
European Union and UNICEF Lao PDR, February 2022. 

Data Analysis Unit 
Ministry of Planning and Investment  
Á Lao Statistics Bureau (Department of Social 

Statistics)] 
Á Development Research Institute (DRI) 
Á Ministry of Education and Sports 
Á Statistics Center 

Ministry of Agriculture and Forestry  
Á Statistics and Planning Divisions  

Ministry of Health  
Á Nutrition Center 
Á Division of Planning and Investment  
Á Division of Health Information 

 

Policy Analysis Unit 
Lao Academy of Social and Economic Sciences 

(LASES) 

Ministry of Health (MOH) 

Ministry of Education and Sport (MOES) 

Ministry of Agriculture and Forestry (MAF) 

Ministry of Labour and Social Welfare (MOLSW) 
Á Lao Women Union (LWU) 
Á Lao Youth Union (LYU) 

Provincial Departments 

NIPN TRAINING PARTICIPANTS 
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selected topics: bio-statistical principles, data management and quality assurance, basic 
statistics I & II, data visualizations and on nutrition. 
 
In terms of actual trainings for both units (PAU and DAU) there were two categories of trainings: 
1) internal trainings that targeted staff of host institutions who had twice-a-month short 
sessions and experienced ñlearned by doingò by working closely with external consultants 2) 
intensive trainings targeted staff of various line ministries and departments who are part of 
NIPN for intensive trainings on selected topics.  
In terms of training, the PAU had 20 trainings, internal training reached 138 headcounts73 and 
85 headcounts in intensive a total of 223 headcounts in three years (2020, 2021 and 2022).74 
DAU conducted 12 internal training sessions in 2020, 16 internal sessions in 2021 and 1 
session in 2022, totaling 29 internal training sessions75 plus 3 intensive trainings in 2020, 4 in 
2021 and 1 in 2022, totaling 8 intensive training sessions for a total of 37 trainings reaching 120 
headcounts.76 

Table 3: NIPN Phase 1 Cumulative Training Participants 2020, 2021 & 2022 

Year 

Policy Analysis Unit Data Analysis Unit77  

# 
Sessions/ 

Trainings 
Females Males 

Sub-
Total 

# Sessions/ 

Trainings 
Females Males 

Sub-
Total 

TOTAL 

(Both) 

Internal Training 

2020  5 27 11 38 12 4 11 15 53 

2021 9 50 39 89 16 5 10 15 104 

2022 1 7 4 11 1 3 9 12 23 

Intensive Training 

2020  2 23 21 44 3 5 14 19 63 

2021 3 23 18 41 4 8 22 30 71 

2022 0 0 0 0 1 8 21 29 29 

TOTAL 
(Both) 

20 130 93 223 37 33 87 120 343 

  

 
73 NIPN PAU, NIER staff and NIPN Data Analysis Unit attended the internal training. 
74 ñCapacity Development Strategy and Plan of Action 2022: National Information Platforms for Nutrition (NIPN): Policy Analysis 
Unit.ò Vientiane, Lao PDR: National Institute for Economic Research, February 2022. 
75 1. Bar plots 1, 2. Bar plots 2, 3. Trend plots, 4. Confidence intervals, 5. Chi square and p values, 6. Mapping, 7. Use of 
anthropometric software, 8. Correlations versus regressions, 9. Revisiting anthropometric software and introduction to NVivo, 10. 
Anthropometric calculations using STATA, 11. Average Annual Rates of Progress Calculations, 12. Editing graphs in STATA, 13. 
Exporting in STATA, 14. Do File Editor, viewer and log in STATA, 15. Do File Editor, viewer and log in STATA, and 16. Log file in 
STATA. 
76 1. Bar plots 1, 2. Bar plots 2, 3. Trend plots, 4. Confidence intervals, 5. Chi square and p values, 6. Mapping, 7. Use of 
anthropometric software, 8. Correlations versus regressions, 9. Revisiting anthropometric software and introduction to NVivo, 10. 
Anthropometric calculations using STATA, 11. Average Annual Rates of Progress Calculations, 12. Editing graphs in STATA, 13. 
Exporting in STATA, 14. Do File Editor, viewer and log in STATA, 15. Do File Editor, viewer and log in STATA, and 16. Log file in 
STATA 
77 Kindly note that it is the numbers here are the average number of participants by year training as actual numbers were not 
available. For the DAU, normally they had around 25 - 30 people participate per each intensive training and around 10 to 15 people 
per each internal training and most of them are the same person who attend the training multiple times. Internal training: 20 people 
(male 12 and female 8), Intensive training: 30 people (male 18 and female 12). 
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It is important to note that some of the same individuals attended multiple trainings (Table 3). 
Trainings and capacity development activities are highlighted in Figure 4. In addition, in-house 
training was conducted periodically for DRI staff on a bi-weekly basis. There was a training 
satisfaction survey for DRI staff (n=12). It revealed that 75% found it extremely useful to their 
work, 68% thought it was very interactive with other participants. However, 50% of participants 
thought the training was too short. It was also emphasized by many stakeholders that the GOL 
would like to receive more regular capacity development activities than what they have received 
in the past. 
 

Figure 4: NIPN Training/Capacity Development Activities over the 3 years 

 
Source: Authors of this report, 2022. 

 
NIPN provided technical support to conduct a qualitative assessment as well as support for the 
quantitative component for Provincial Nutrition Household Surveys in Phongsaly, Huaphan, 
Bokeo and Saravanne provinces, in order to help target sub-national interventions. The report is 
currently being finalized. 
 
Perceptions of Capacity Building for MPI and LASES: Government stakeholders were happy 
with the support from NIPN DAU. They highlighted how the staff was always adapting as much 
as possible to help the government staff interpret, analyze and apply data. In terms of 
monitoring and evaluation, the central level-GOL capacity was built in which some staff is 
reportedly proficient in data analysis. For example, now government staff can be observed 
presenting the PowerPoint presentations in meetings whereas, previously it was NIPN staff. 
 
A success factor mentioned was that for DAU there was no staff turnover ensuring longer-term 
capacity development and consistent training. However, lack of in-country staff and staff 
turnover for the PAU resulted in less success for the capacity building component. There was a 
request to involve government staff in activities more directly and provide more targeted 
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coaching, especially to increase depth and usage of qualitative and quantitative analysis, policy 
analysis, and report writing. 
 
There were also mixed reports of government staff receiving training but not necessarily being 
competent in it or being able to practice the knowledge through skills. On the other hand, others 
reported that the government applied what they learned in their everyday work and sectors. In 
the future, pre-and-post training testing is suggested. Furthermore, it was repeatedly brought up 
across stakeholders that the government was relying on both national and international 
consultants to conduct NIPN activities, rather than implementing the activities themselves, due 
to a number of reasons including: staff heavy workload and turnover, competing activities, non-
designated staff for deliverables, etc. However, government staff that were consistently involved 
in trainings have demonstrated results in capacity and increased confidence, and many 
stakeholders would like to see continued skills transfer to the government staff to ensure 
accessibility and sustainability. 
 
GOL focal persons from DAU and PAU have reportedly benefited from on-the-job training with 
the UNICEF NIPN team, especially in project management, monitoring and reporting. However, 
the government technical staff involved, and particularly those based at PAU had barriers with 
English, and it was difficult for them to review the English documents, to communicate with and 
learn from the international consultant, thus moving forward it will be important for there to be 
more translation of training materials into Lao. 
 
Capacity Building Beyond MPI & LASES: In terms of involving other line ministries beyond 
MPI/DRI and LASES/SPRI, some stakeholders noted that sometimes the line ministries did not 
send the same focal persons which made it difficult to have consistency and follow-up from line 
ministry staff; budget constraints reportedly limited the scope and number of participants per 
ministry. 
 
Q 1.3 To what extent was the proposed intervention logic pertinent to the program 
objectives? In terms of if the project's intervention logic was adequate, the NIPN Lao PDR 
program design team used the global NIPN theory of change78 (Figure 2) for the intervention 
logic and did not modify it to the context of Lao PDR. In the interviews, many people mentioned 
that there are cultural barriers for sharing information in public forums and for coordinating 
amongst sectors and different levels of government in Lao, which is a key barrier for program 
implementation. Furthermore, the logic that establishing both the data analysis and policy 
analysis units separately would result in collaboration amongst national stakeholders and policy 
makers to help inform data for decision-making for national nutrition policies and programming 
has been a major gap in the TOC that needs to be looked at for NIPN phase 2. In addition, in 
terms of the TOC input data, the lack of quality routine data, periodic population-based survey 
data and lack of nutrition resource tracking for nutrition in health and other sectors has been a 
major challenge. NIPN recently embarked on the Who's doing what, where (3W) mapping79. 

 
78 This TOC model presents a main conceptual framework for provision of NIPN technical assistance to national nutrition 
programming. It assumes that IF a country establishes a NIPN Advisory committee that has oversight of formulation of questions for 
data and policy analysis and dissemination of results and IF there is also the establishment of an NIPN analysis unit for data quality 
assessments, data management, and analysis that input data from routine and ad-hoc surveys, program monitoring and resource 
tracking, THEN outputs will result that inform policy makers and improve national nutrition programs with the involvement of national 
stakeholders and policy makers to help inform data for decision-making for national nutrition policies and programming. 
79 The Who's doing what, where (3W) tool is a valuable information management tool for coordination and activity gap analysis. 3W 
is a coordination tool for the sectors to be able to establish Who is doing What Where and the goal is a comprehensive mapping of 
nutrition projects/programs in Lao PDR. 



Final Report of the EU-UNICEF ñFinal Evaluation of National Information Platforms for Nutrition (NIPN) in Lao PDR 

 18 

This mapping should help track resources for NIPN phase 2, and the financial resources could 
be transferred to the data dashboard. 
 
The analysis of assumptions and risks was identified as partially adequate. The initial 
assumptions and risks were outlined in óAnnex 1: Description of the Action: NIPN Lao PDRô80 in 
2017 at the inception of the project, in the log frame matrix, but it did not outline the key risks 
involved. One key assumption that has held true is that the government (especially DRI and 
SPRI) are committed to support NIPN efforts to improve nutrition related policies in all sectors 
and to disseminate findings. An additional assumption was that the national GOL was ready and 
had the baseline capacity to support NIPN preparation, management and operations. That was 
not necessarily entirely true. Another assumption was that ñkey institutions would share data 
and use country information.ò 81 However, data sharing in Lao PDR is very sensitive and 
requires a lot of review and approvals. Often, by the time the data are actually shared they are 
very outdated. Another assumption was the ability of the GOL to adequately support (and 
eventually co-finance) NIPN which has not happened due to number of reasons mentioned 
throughout this report. Another assumption was that there would be ñgood cooperation and data 
sharing between institutions and the NIPN by all sectors and at all levelsò has been quite 
challenging. It has taken a lot of time to foster and still needs work. One last assumption was 
that there would be ñeffective utilization of NIPN findings results and better use of resources and 
management of programsò which has not been fully achieved in NIPN phase 1 and will need 
more work in phase 2. 
 
Risk analysis is one section of the annual progress reports. The medium risks identified in the 
first progress report82 included that the time taken to establish NIPN was longer than planned; 
convening the NIPN Policy Advisory Board Committee failed to bring together the appropriate 
policy makers from each sector to participate in the task of generating questions for analysis; 
and poor data analysis limits the value of analysis. Two low risks were also identified: the first 
one was that not all ministries that could influence nutrition participated in the work of NIPN; the 
second one was that the agency hosting the DAU (MPI) would not allocate staff to work in the 
analysis unit alongside staff employed on contract, so that the capacity of staff of the host 
agency will not be built and the DAU may not be sustained. Mitigation actions have been 
included in the risk analysis matrix and the risk profile has been updated in each annual report. 
The 4th progress report added that the COVID-19 pandemic may impact capacity strengthening 
efforts and nutrition policy influence.83 

4.2. Efficiency  

Q 2.1 What factors have contributed to increase/decrease the efficiency of the program? 

Increased Efficiency  

A number of factors that contributed to the increased efficiency of the program are 
described here. The GOL stakeholders commented that it was helpful to have the NIPN team 

 
80 ñAnnex 1: Description of the Action: National Information Platform for Nutrition (NIPN) Lao PDR.ò National Information Platform for 
Nutrition -European Union and UNICEF Lao PDR, 2017. 
81 ñAnnex 1: Description of the Action: National Information Platform for Nutrition (NIPN) Lao PDR.ò National Information Platform for 
Nutrition -European Union and UNICEF Lao PDR, 2017. 
82 ñProgress Report: National Information Platforms for Nutrition in Lao PDR Grant No. FOOD/2017/391-182 1st April 2018 to 31st 
March 2019 UNICEF Lao PDR, Submitted on 30th May 2019.ò Vientiane, Lao PDR: European Union and United Nation Childrenôs 
Fund (UNICEF) Lao PDR, May 2019. 
83 ñ4th Progress Report (1 April 2021 ï 31 March 2022): National Information Platforms for Nutrition in Lao PDR.ò Vientiane, Lao 
PDR: United Nations Childrenôs Fund Lao PDR, July 19, 2022. 
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working closely with them and have regular monthly NIPN Team/government planning 
meetings to discuss the work plan, progress and challenges. They admitted that it has helped 
them to plan in advance in order to avoid disruptions. Overall, it was reported that the NIPN 
team had very good communication with the government fostering easy implementation of 
activities. 
 
UNICEFôs Efficient Monitoring of Funds Disbursement and Activities was mentioned as 
helping to increase efficient operations and reduce costs. The NIPN Management Team at 
UNICEF Lao PDR was mentioned as a key success factor that helped guide and provide 
oversight to the GOL on activities implementation and budgeting. This was triangulated with the 
EU NIPN stocktaking exercise in 202084, which stated that ñUNICEF (was the) main 
administrative and management provider of NIPN has been able to ensure solid implementation 
of the planned activities.ò 
 
High-Level Government Engagement and Leadership increased efficiency. For example, the 
Vice Minister of MPI was the Chair of the NIPN Advisory Board Committee which has been 
useful to bring people together. The MPI Department of International Cooperation was the 
convenor of the NIPN Secretariat, which was a high-level authority that ensures that both policy 
and data units are operating together and can hold them accountable. Also, the midterm 
evaluation found that ñputting organizations with coordination authority (MPI) across ministries in 
the lead is relevant to NIPN projectsô successò.85 It has been reported that there has been more 
efficient-capacity, leadership and ownership from MPI/DRI and LASES/SPRI compared to other 
nutrition GOL counterparts since they host the policy and data analysis units directly. This was 
triangulated with the EU NIPN stocktaking exercise in 202086, which stated, ñthe fact that NIPN 
is strongly linked with the MPI, an essential ministry in multisectoral coordination, is an 
advantageò. In instances when the government sent the same focal person staff to NIPN 
meetings it increased the efficiency. The co-location of NIPN staff in GOL partner institution 
offices increased communication and efficiency including 3 consultants at DRI and 2 
consultants at SPRI. 
 
The procurement of 2 vehicles for government use made travel for monitoring and 
supervision for the government more efficient, especially since they requested a van with more 
carrying capacity as opposed to an SUV. In addition, the procurement of information 
technology materials for both DAU and PAU including the handover of the IT equipment as 
well as the licensed software for data analysis has contributed to increased efficiency. 
Furthermore, stakeholders and development partners mentioned that they found the annual 
NIPN dissemination meetings engaging and most people wanted to see more partner 
engagement in phase 2. 
 
COVID-19 Adaptions: As part of NIPNôs contribution to the COVID-19 pandemic response, it 
supported an assessment of the socioeconomic impact of COVID-19 on Lao PDR.87 In addition, 

 
84 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
85 Fºlscher, Alta, Christine Flenning, and Stephen Turner. ñMid-Term Review of the European Commissionôs National Information 
Platforms for Nutrition (NIPN) Initiative: Final Report Review.ò Oxford, UK: Agropolis International, October 2018. 
86 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
87 Rasphone, Sitthiroth. ñThe Impact of COVID-19 on Socio-Economic Development in Lao PDR.ò Vientiane, Lao PDR, 2021. 
https://nipn.lsb.gov.la/wp-content/uploads/2021/05/The-impact-of-COVID.pdf. 
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accompanying policy briefs on thematic areas such as health, nutrition, adolescents, livelihoods, 
and others were prepared to support the governmentôs policy response and actions.88, 89 

Decreased Efficiency  

In terms of factors that contributed to the decreased efficiency of the program, there were a 
number of challenges mentioned, which are described here. 
 
Initial Program Design and Set-up: There were challenges with both PAUôs and DAUôs initial 
set-up with the government. For example, there was a considerable amount of time required to 
get buy-in from GOL partners to use existing mechanisms for the NIPN project. At the program 
design stage there were frequent changes in GOL staff who attended the inception meetings 
and limited engagement and negotiation for roles and responsibilities. 
 
Limited Collaboration at the Beginning Between PAU and DAU: As the PAU and DAU were 
newly established, there was limited collaboration at the beginning of the program to extract 
data and use it for analysis and policies. There were some inefficiencies reported due to DRIôs 
designated role for quantitative analysis and SPRIôs assigned role for qualitative research 
analysis, whereas mixed methods research offers the best outcomes. Some of the challenges 
were due to the host institutions DRI and SPRI bureaucracies and joint decision-making. 
However, this has since improved with more regular joint meetings together. 
 
Hosting the NIPN data dashboard and repository at the Lao Statistics Bureau (LSB) has 
been challenging. There was not enough bandwidth and there was a lack of technical capacity 
to manage the programming (compiled90 programing language) and hardware causing delays in 
data uploading data, frequent data crashes and interruptions in the access to the site 
(https://nipn.lsb.gov.la/). Furthermore, LSBôs server was often hacked and it was encrypted so 
there were major security concerns about the data. There was an initial training conducted in 
June 2022 that has begun to address this challenge, and further support is planned. However, 
on the other hand, hosting it at LSB can also make it more efficient since it promotes 
sustainability within the government. 
 
Lack of Quality Data. One main hindrance in Lao PDR is the lack of quality data, and the weak 
GOL capacity to conduct data analysis and use it for decision-making for nutrition. This was 
triangulated by the EU NIPN stocktaking exercise in 202091, where it was recognized that there 
ñis a significant lack of data and strong evidence to inform planning and programming for 
nutrition in Lao PDR.ò 
 
Timeliness and Availability of Nutrition Data was another area of less efficiency. The data 
that was used for the data dashboard was often outdated and it was difficult to update data in a 
timely manner. In some cases, the data were redacted. 
 
High Staff Rotation and Attrition. Most people reported that there was a lot of staff attrition in 
UNICEF, in both PAU and DAU units, and a lot of rotation of the GOL staff working with NIPN. 

 
88 ñImpact of COVID-19 on Children, Adolescents and Their Families in Lao PDR.ò MPI, UNICEF, the European Union, UNFPA, 
SIDA and EPR, March 3, 2022. https://lao.unfpa.org/en/publications/impact-covid-19-children-adolescents-and-their-families-lao-pdr. 
89 ñCOVID-19 Risks and Vulnerabilities in Lao PDR.ò Vientiane, Lao PDR: Centre for Development Policy Research Ministry of 
Planning and Investment (MPI) Vientiane, Lao PDR, March 2021. https://www.unicef.org/laos/media/4951/file/COVID-
19%20RISKS%20AND%20VULNERABILITIES%20IN%20LAO%20PDR.pdf. 
90 Compiled languages are converted directly into machine code that the processor can execute it. 
91 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 

https://nipn.lsb.gov.la/
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Furthermore, one of the international consultants on the PAU team only arrived for 4-5 months 
but did not remain in country. 
 
Dependency on Consultants for NIPN Activity Implementation. As per the initial NIPN 
program design there were designated national and international consultants for PAU and DAU. 
In an effort to build more capacity of partner GOL institutions, moving forward research and 
policy work should be assigned to government staff working alongside the consultants. 
 
Limited Time Investment by GOL NIPN Partners to follow through and make time for the 
NIPN activities. There was consensus that stakeholders would like to see more consistent 
participation from a designated Nutrition Center focal person in future activities (as opposed to 
sending different individuals to NIPN activities). As previously noted, there was also limited 
consistent participation by line ministries (MOH, MAF, MOES), whereas sometimes the line 
ministries did not send the same focal persons which made it difficult to follow-up from line 
ministry staff. Many stakeholders reported that the perceived lines of authority within the NIPN 
organizational structure were not always clear in between the government institutions. 
 
Restructuring within the government institutions for the planned reorganization of MPI/ 
NIER transition to MPI/DRI as well as the reorganization of CDR to LASES/SPRI created some 
delays as new staff had to be re-oriented to the NIPN program. Furthermore, there is still some 
work to do to ensure that participating government institutions are aware of the NIPN program 
and are updated on current developments. 
 
Coordination: There were also varying opinions about the NIPN structure of the PAU and DAU 
and ideas about how they should coordinate which should be examined in NIPN phase 2. Many 
government stakeholders commented on the PAU and DAU government counterpartsô 
coordination, and decision-making processes and suggested that the roles and responsibilities 
and protocols of how this happens be clarified in the next NIPN phase 2. Sometimes, there was 
the involvement of too many people in the government for activities without clear focal persons. 
 
COVID-19 was mentioned by multiple individuals as a key factor that decreased efficiency since 
a number of activities were delayed or did not happen. Despite this, there was a lot of pressure 
on NIPN staff to complete the work plan activities. 
 
Q 2.2 To what extent can the resources in terms of finance, human, and logistics be 
considered as: Enough (in terms of quantity)? Adequate (in terms of quality) Timely 
(delivered in time)? 

Human Resources: In terms of human resources (please see organizational charts in 

Annex 11), NIPN had a mix of national, international other staff, both short-and-long term 
assistance consultants all contracted by UNICEF. However, the international consultants were 
recruited by UNICEF whilst the national consultants were recruited by government. NIPN 
funded 6 types of human resources categories92: 1. NIPN UNICEF 100% full time equivalent 
(FTE) staff which are UNICEF Lao PDR staff who were new staff contracted93 (3 positions); 2. 
UNICEF existing FTE staff who contribute to implementation of activities as a percentage of 

 
92 ñUNICEF Job Categories.ò Accessed July 28, 2022. https://www.unicef.org/careers/unicef-job-categories. 
93 UNICEF Lao PDR Full-time staff were: 1) the NIPN Coordinator (Manager), P3 (new 100%), NIPN Assistant, G6 (new 100%), and 
NIPN Officer, NO2 (new 100%). General Service (GS) staff are locally recruited and provide administrative and support services 
across all areas of the organization in both headquarters and field duty stations. Completion of a secondary education is required 
while a first level university degree is an asset. 
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their time (level of effort (LOE)) to NIPN (5 positions)94; 3. Contractual services-long term 
international professional (IP)95 staff (2 positions)96; 4. Contractual services-long term national 
officer (NO)97 consultants (3 positions)98; 5. Contractual services-short term consultants & 
services99 and 6. Technical contracts of which there was one to conduct this evaluation. 
 
The NIPN organizational structure (Annex 11) is divided into three main units: the Project 
Management Unit, the Policy Analysis Unit, and the Data Analysis Unit. The Project 
Management Unit, which carries out administrative and financial management, is hosted at 
UNICEF Lao PDR. It includes a full-time NIPN Coordinator, who reports directly to the 
UNICEFôs Chief of Policy, Monitoring and Evaluation. The NIPN Coordinator works with 
UNICEFôs existing monitoring and evaluation (M&E) Specialist and a Social Policy Officer and 
has two full-time-equivalent (FTE) staff: one NIPN Program Officer100 and one NIPN Program 
Assistant. 
 
NIPN established a NIPN Policy Advisory Board Committee (PAC) 101, which was led by the 
Vice Minister of MPI, who is a member of the National Nutrition Committee with members who 
are representatives of the various departments of the MOH, MAF, the MOES, as well as of the 
LSB and the Social Cultural Affairs Committee of the National Assembly. 102 The NIPN 

 
94 UNICEF PME Chief, P4 (existing 20%), UNICEF ME Specialist, NO3 (existing 30%), UNICEF Social Policy Officer, NO2 (existing 
30%), UNICEF Supply Assistant, G7 (existing, 50%), and UNICEF HR Officer, NO1 (existing, 30%). 
95 International Professional (IP) staff are recruited internationally and serve in all duty stations globally. They hold leadership, 
managerial or specialist functions which require technical expertise. Senior staff or Director-level positions are also part of this 
category. International professionals are normally required to have an advanced university degree in a field relevant to UNICEFôs 
work. 
96 There were two staff in the long-term contracted international staff for the NIPN Data Analysis Unit at DPRC (Data Analysis 
Advisor - for 42 months), and another long-term contracted international staff for the NIPN Policy Analysis Unit at NIER (Policy 
Analysis Advisor - for 42 months). 
97 National Officer (NO) staff are nationals of the country where their duty station is located and perform functions of a technical and 
professional nature. Broadly speaking, the requirements for the NO staff category have a more pronounced emphasis on in-depth 
knowledge of the local setting, institutions and partners. National Officers are normally required to have an advanced university 
degree in a field relevant to UNICEFôs work. 
98 Long-term contracted national staff for 1) the NIPN Data Analysis Unit at DPRC (Data Manager - for 42 months); 2) NIPN Data 
Analysis Unit at DPRC (Statistician - for 42 months); and 3) NIPN Data Policy Unit at NIER (Policy Analyst - for 42 months) 
99 Contractual services included: contract to support creation of web interface to present summary statistics from the NIPN, Long-
term-agreements for translation, editing, designing, photocopying and photography activities. 
100 ñProgramme Officer, (National Information Platforms for Nutrition -NIPN) Level: Terms of Reference.ò Vientiane, Lao PDR: United 
Nations Childrenôs Fund Lao PDR, March 2021. 
101 ñMinistry Planning and Investment Decision (Decree) on the Establishment of the Advisory Board Committee and Secretariat 
Committee Members on NIPN Project (Amend).ò Vientiane, Lao PDR: Ministry of Planning and Investment, 2021. 
102 Members of the NIPN Policy Advisory Committee (PAC) included: 1. Vice Minister of MPI, Convener, 2.Vice President of National 
Institute for Economic Research (NIER), 3.Deputy Head of Lao Statistics Bureau, 4.Director General Department of International 
Corporation (DIC), Ministry of Planning & Investment (MPI), 5.Director General of Department of Planning and Cooperation, Ministry 
of Health, 6.Director General of Department of Hygiene and Health Promotion, Ministry of Health, 7.Deputy Director General, 
Department of Planning and Finance, Ministry of Agriculture and forestry, 8.Director General, Department of Planning, Ministry of 
Education and Sport, 9.Deputy Director General, Department of External Finance and Debt Management, and the 10.Director 
General of social affairs Department National Assembly of Lao PDR. 
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Secretariat was convened by the Director General of the Department for International 
Cooperation of MPI,103 with its role to assist the PAC in conducting nutrition-related research 
and act as a focal point to coordinate and organize meetings, develop work plans and activities 
learning from lessons learned.104 
 
The NIPN data component was hosted at the DAU at the MPI Center for Development Policy 
Research (CDR) now called the Development Research Institute (DRI). It was managed by the 
MPI in collaboration with related line ministries and partners, with technical support from the 
LSB. The DAUôs roles and responsibilities105 were: to analyze data and collect data by building 
and maintaining a database and dashboard, processing and analyzing the nutrition-related data 
based on both existing and new population-based surveys; to conduct quantitative analysis and 
periodic surveys, when necessary; to produce reports on research findings, conclusions and 
recommendations; and to organize dissemination workshops on research findings to support 
national nutrition policies/plans. 
NIPN has recruited the following full time equivalent staff that worked in the DAU: 1) 
International Data Analyst Advisor106, 2) National Data Manager consultant107, and 3) a National 
Statistician.108 The core DAU GOL focal persons consisted of: 1) the Director General, MPI-
Head of Unit, 2) the Deputy Director General DRI, MPI, 3) technical staff, 4) the Deputy Director 
General of Social Statistic Department LSB, and 5) staff of other government departments or 
ministries (representing health, education, and agriculture sectors). 
 
The NIPN policy component was hosted in the PAU at the former National Institute of 
Economic Research Center for Socio-Economic Science and Policy Research, which is now 
called the Lao Academy of Social and Economic Sciences (LASES) Socio-economic Policy 
Research Institute (SPRI),109 in collaboration with related line ministries. The PAUôs roles and 
responsibilities110 were to: conduct policy analysis related to nutrition in line with the NNS and 
NPAN; conduct research related to nutrition; organize consultative meetings with sector 
departments and local authorities to gather opinions regarding the analysis of the national 

 
103 The NIPN Secretariat has the: 1.Director General DIC MPI, Convener, 2.Acting Director General CDR, MPI, 3.Acting Director 
General of Center for Socio-Economic Science and Policy Research, (NIER), 4.Director General, Department of Social Statistics, 
5.Director of Nutrition Center, Ministry of Health, 6.Director of International Organization Division, 7.Deputy Director of Division, 
General Affairs and Information, CDR, MPI, and the 8.Technical Officer, Center for Socio-Economic Science and Policy Research, 
National Institute for Economic Research (NIER). 
104 ñNIPN Structure with Roles and Responsibilities Lao PDR.ò Vientiane, Lao PDR, January 2019. 
105 ñNIPN Structure with Roles and Responsibilities Lao PDR.ò National Information Platform for Nutrition -European Union and 
UNICEF Lao PDR, January 23, 2019. 
106 ññInternational Individual Consultancy: Data Analysis Advisor, National Information Platforms for Nutrition (NIPN), Lao PDR, 
Terms of Reference.ò Vientiane, Lao PDR: United Nations Childrenôs Fund (UNICEF) Lao PDR, 2019.ò Accessed July 27, 2022. 
https://www.unicef.org/laos/international-consultancy-data-analysis-advisor. 
107 ñNational Consultant ï Data Manager National Information Platforms for Nutrition (NIPN), Lao PDR Terms of Reference.ò 
Vientiane, Lao PDR: United Nation Childrenôs Fund (UNICEF) Lao PDR, 2019. 
108 ñNational Consultant ï Statistician National Information Platforms for Nutrition (NIPN), Lao PDR: Terms of Reference.ò Vientiane, 
Lao PDR: United Nations Childrenôs Fund (UNICEF) Lao PDR, 2019. 
109 ñAbout MPI.ò Accessed April 19, 2022. https://www.mpi.gov.la/frontend/web/index.php?r=site%2Fcategory&id=23&language=en-
US. 
110 ñNIPN Structure with Roles and Responsibilities Lao PDR.ò National Information Platform for Nutrition -European Union and 
UNICEF Lao PDR, January 23, 2019. 
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nutrition policies; organize meetings to disseminate research findings; and perform other duties 
with guidance provided by the Advisory Board Committee. NIPN had recruited the following 
PAU FTE staff: 1) International Policy Analyst Advisor111 and a 2) National Policy Analyst 
consultant.112 The core PAU GOL focal persons consisted of: 1) Director General of Center 
SPRI, LASES-Head of Unit, 2) Acting Director of Division, Center for SPRI, 3) technical staff, 
and 4) staff of other government departments or ministries (representing health, education, and 
agriculture sectors). 
 
In terms of human resources being óenoughô (in terms of quantity) for NIPN, almost all 
stakeholders agreed that there were enough personnel allocated for the scope of the project. 
However, some stakeholders thought that support was lacking for the PAU. Some of the staffing 
gaps are highlighted in Figure 5. There was also broad consensus that if NIPN continues to 
decentralize, more appropriate staff will be needed at the sub-national levels. Regarding the 3 
FTE UNICEF NIPN staff, there were concerns from multiple stakeholders that even though their 
positions were 100% dedicated to the NIPN project, they were often used for other roles and 
responsibilities within UNICEF, doing other UNICEF, non-NIPN work. 
 

Figure 5: Human Resources Positions, Consultants & Gaps 

 
Source: Authors of this report, 2022. 

 
In terms of human resources being adequate (in terms of quality) for program implementation, 
stakeholders were generally satisfied with the quality of the international and national staff 
assigned. However, GOL officers commented that the international consultants should be more 
familiar with the Lao context and have experience in the provision of both formal and informal 

 
111 ññInternational Individual Consultancy: Policy Analysis Advisor, National Information Platforms for Nutrition (NIPN), Lao PDR: 
Terms of Reference.ò Vientiane, Lao PDR: United Nations Childrenôs Fund Lao PDR, 2019,ò 2019. 
https://www.unicef.org/laos/international-consultancy-policy-analysis-advisor. 
112 ñNational Policy Analysis Consultant, National Information Platforms for Nutrition (NIPN), Lao PDR: Terms of Reference.ò 
Vientiane, Lao PDR: United Nation Childrenôs Fund (UNICEF) Lao PDR, 2019. 
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capacity building of the government staff. Some stakeholders also mentioned how they wish 
that they would have access to the terms of reference development for all NIPN positions with to 
solicit their input in advance; UNICEF did verify that the TORs were shared with the high-level-
management of the GOL NIPN partners. 
 
Most stakeholders agreed that there was a good combination of both national and international 
staff as long-term technical assistance. One success mentioned was when the NIPN staff 
worked directly at the MPI/DRI government office as this helped with day-to-day coaching and 
keeping in touch with the GOL counterparts. The international staff was recruited and managed 
by UNICEF and the national consultants were recruited and managed by the government. 
However, it was acknowledged by all stakeholders that the long-term technical assistance staff 
absorbed most of the workload for the activities, resulting in less transfer of capacity building 
skills to government staff. However, the GOL NIPN partners commented on how well both the 
international and national NIPN staff worked directly with their teams and they were happy with 
the working relationship. GOL NIPN partners made it clear that NIPN activities were part of their 
routine work. Although some government staff were assigned activities for NIPN, they did not 
necessarily have the bandwidth to participate and their participation was not always active. In 
terms of GOL staff assigned to NIPN activities for both DAU and PAU, staff rotation and attrition 
was a major issue. In the future, it will be necessary to assign government focal points and 
assign them clear responsibilities and deliverables. This was triangulated with the EU NIPN 
stocktaking exercise in 2020113, which stated, ñSome government stakeholders pointed out that 
they would prefer more involvement in the planning process of activities and the allocation of 
funds and budgetingò. 
 
Key strengths mentioned about the NIPN organizational structure was that it used existing 
multisectoral nutrition coordination mechanisms114 (e.g., the National Nutrition Committee); both 
the PAU and DAU are hosted by relevant government institutions. For example, the NIPN PAC 
is chaired by the Vice Minister of MPI who has convening power over other ministries.  
 
Lastly, in terms of human resources being timely (delivered on time), most recruitment went 
smoothly, although there were some delays recruiting and filling both long term international and 
national staff in the PAU and DAU due to a limited qualified pool of applicants, a situation which 
may have delayed certain activities. The donor mentioned that the international consultants 
were renewed annually which wasnôt necessarily efficient and suggested that in the future they 
should advertise well in advance to prevent gaps in these long-term positions. Overall, most 
stakeholders agreed that there was high turnover with both international and national NIPN 
staff, affecting activities. In terms of the DAU, there were also some concerns with frequent 
turnover. 

Finances  

The 4-year [April 1, 2018 to March 31, 2022115] NIPN phase 1 had a total budget of ú 
2,990,366.40 ($2.9 million) However, expenditure until March 31, 2022 was ú 2,095,985.83 
(Figure 6). In terms of whether the financial resources were enough in terms of quantity, there 
was clear consensus that all stakeholders viewed the funding as enough for the project 

 
113 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
114 ñPresentation on NIPN Structure: Institutionalizing NIPN in Lao PDR. The Progress so Faré.ò Vientiane, Lao PDR, May 22, 
2019. 
115 There is a no-cost extension until September 30, 2022 due to COVID-19 which slowed a lot of implementations of activities down 
as well as working from home. 
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activities. From the EU perspective, since UNICEF requested a no-cost extension116, the budget 
was potentially larger than needed due to the inability to spend the money in time. But there was 
also the understanding that there were potential delays from the COVID-19 pandemic. 
Furthermore, there was some concern by the donor that the remaining financial resource 
allocations and reprogramming were unclear. 
 

Figure 6: Summary of NIPN Expenditures (April 1, 2018 to March 31, 2022 (not beyond) 

 
 
In terms of whether the financial resources were adequate in terms of quality generally most 
stakeholders were happy. But there were also mixed views. EU thought that the disbursement 
of funds was adequate but had questions about the fundôs allocation, despite their approval of 
disbursements. It was suggested to allocate a clear budget ceiling in the future for partners in 
advance. EU suggested introducing an annual budget approval process in the future. Some 
government counterparts also shared a concern of not having an annual budget ceiling 
guidance from UNICEF in advance. They said that they would like to have an annual budget 
ceiling to be able to plan their activities in their work plan more efficiently. Both stakeholders 
would also appreciate more communication and transparency about the NIPN financial reporting 
on a more regular basis monthly or quarterly.  
 
Some UNICEF staff expressed that whatever funding the government requested were allocated 
to them but sometimes the GOL would ask for funds for activities out of the NIPN scope of work. 
UNICEF also acknowledged the GOLôs limited financial capacity and the steep learning curve to 
learn UNICEFôs financial rules and regulations. UNICEF provided annual financial training to 
remedy this. It was also recognized that the GOL agencies involved had a ñhigher level of 
professionalism for budgetingò compared to other project government counterparts. Finally, it 
was acknowledged by UNICEF that in the future, the initial program design cost planning for 

 
116 UNICEF communicated that the no-cost extension was due to COVID-19 and there were outstanding activities including: the 3-W 
mapping, the two policy studies-- Determinants of Wasting among Children under 5 years of age in Lao PDR: Policy Brief, 
multisectoral coordination and a Policy Brief on Determinants for Malnutrition for 4 provinces. 
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personnel and operational costs could be improved and the planning process could be more 
inclusive with participation from all partners. 
 
In terms of whether the financial resources were timely, most stakeholders agreed finances 
were timely, with a few exceptional circumstances. EU communicated that they efficiently 
allocated funding to UNICEF through 100%-pre-financing. UNICEF explained that the budget 
approval process takes about 2 weeks and thought that this was timely and aligned with its 
internal processes. The GOL mentioned that in some cases they requested an urgent budget 
request within a week, but it was also observed that this could be due to lack of adequate 
advance planning. 
 
Budgets were issued by UNICEF with ódirect cash transfersô117 to government and there were 
monthly planning activities whereas the government needed to liquidate what was spent. There 
was a clear consensus from all stakeholders that there were delays due to COVID-19 for NIPN 
activity implementation due to movement restriction and other reasons, but activities returned 
mostly back to normal. UNICEF has a system in place that if any fund recipients delay 
liquidation for more than 6 months118 119, the recipient is automatically blocked from receiving 
additional funds until liquidation is resolved. UNICEF recognized that there were some late 
disbursements of funds due to issues with government not liquidating120 on time or their inability 
to collect funds for certain activities per UNICEF financial rules and regulations. Furthermore, 
the recent re-organization of SPRI under LASES has caused some budget delays since the staff 
have to be retrained in UNICEF financial rules and regulations and the signatories have to be 
changed and reinstated. 
 

Logistics 
In terms of logistics121, NIPN provided the government with 
printing of advocacy, communication and visibility materials; the 
purchase of information, communication technology equipment, 
computer hardware and software, server, photocopy machine, 
video conferencing equipment for the PAU and DAU units; the 
purchase of 15 laptops computers as well as outfitting the two 
offices with furniture and other equipment; and finally, the 
purchase of two vehicles for the DAU and PAU. To mitigate the 
effects of COVID-19, two sets of video conference equipment 
with accompanying accessories were procured for both DRI and 
SPRI; also, 12 ZOOM user licenses were procured to facilitate their scheduling and participation 
in virtual meetings. 
 
In terms of the logistical support being enough in terms of quantity, most stakeholders 
agreed that it was, with a few exceptions. EU mentioned that a budget line for vehicles was 
often seen in the project under a loan agreement, not a grant agreement as NIPN was funded 

 
117 Under this modality, UNICEF advances cash funds on a quarterly basis to the Partner for the implementation of agreed upon 
program activities. The Partner in turn reports back expenditure. Note that the recording of expenditures, from requisition through to 
disbursement, occurs in the books of the Partner. UNICEF is pre-funding the activities with advances of cash. 
118 The existing system controls ensure that neither payment of an advance nor liquidation is possible without appropriate UNICEF 
policy-mandated approvals being captured. 
119 ñHarmonized Approach to Cash Transfer (HACT) Framework.ò United Nations Development Group, February 2014. 
https://unsdg.un.org/sites/default/files/HACT-2014-UNDG-Framework-EN.pdf. 
120 Liquidating is the process whereby a business closes and its free or unpledged assets are balanced. 
121 All years ending September 30,2022. 
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via a grant. Some stakeholders mentioned how some of the consultants (both national and 
international) had to use their own computers, as computers were not budgeted for them. 
However, UNICEF did clarify that this requirement was clearly stated in the advertised TOR and 
contracts. Computers were provided for their use at the DAU and PAU with other office 
equipment. The office equipment and furniture were enough. 
 
In terms of the adequacy of logistical support in terms of quality, the government provided 
positive feedback that UNICEF always provided good support for logistics for meetings. Most 
people agreed that the procurement and logistical support for meetings was very well done and 
was well organized, relying on the internal procedures of UNICEF. UNICEF staff mentioned that 
it was a good decision to provide the information, communication and technology equipment for 
government staff since otherwise they did not have enough ICT equipment to perform project 
activities. The vehicles were also believed to be essential since the GOL used them to travel to 
the provinces for training and monitoring, and were more cost effective than renting cars in Lao 
PDR. It was brought to the attention that the government may not have budgeted for vehicle 
maintenance, despite the clear stipulations of the maintenance responsibility within the vehicle 
contract with the GOL. 
 
In terms of timeliness of logistical support, it was mostly delivered on time. UNICEF had 
some administration positions that helped with coordination for both units (PAU and DAU) who 
assisted with support for any research studies, meeting logistics, etc. In the past there have 
been delays, but EU/UNICEF have discussed these issues in quarterly meetings to resolve 
them. According to most stakeholders everything was delivered on time aside from one of the 
vehicles, which was delayed due to government decision-making, but was procured immediately 
thereafter by UNICEF. 
 

Q 2.3 To what extent did the program activities reinforce synergies with other 
initiatives to achieve optimal utilization of available resources? 
Synergies with other initiatives were limited with NIPN activities, aside from the EU-
supported Public Financial Management (PFM) Works and PIN program, due to the 
planned significant efforts and time for setting up the governance structures and systems. There 
was an annual NIPN dissemination meeting that other development partners found useful to 
learn about and get updated on the NIPN data dashboard and repository and policy papers. 
however, partners would like to see more engagement in future to leverage opportunities and 
synergies. Some partners mentioned the value-add of the dashboard and papers to help with 
proposal development. 
 
Q 2.4 Are program monitoring and reporting systems gathering credible evidence on 
progress and results? To answer the question of whether the NIPN program monitoring 
and reporting systems gathered credible evidence on progress and results we looked at 
data quality. 
As per the online survey, 39% of respondents thought NIPN contributed to the nutrition 
evidence base and 54% thought NIPN significantly contributed to the evidence base. In order to 
analyze whether or not the NIPN monitoring and reporting systems on the data dashboard and 
repository were gathering credible evidence on progress and results we thought it was 
appropriate to look at the components of the NIPN Lao PDR website (https://nipn.lsb.gov.la/122). 

 
122 Dashboard version 1: https://nipn-dashboard.firebaseapp.com/; Dashboard version 2: https://nipn-pototype.web.app/ ;Data 
repository: https://nipn.cdr.gov.la/repository/viewdata.php ;Landing page: https://nipn.cdr.gov.la. 

https://nipn.lsb.gov.la/
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We used the global data quality standards123 (Table 4) ð validity/accuracy, reliability, precision, 
integrity, and timeliness. Detailed analysis of the NIPN systems components and indicators can 
be found in Annex 11. 

Table 4: Data Quality Standards 

Data Quality Standards Possible Threats/ Limitations 

Validity/ 
Accuracy 

Á Use of poorly structured instruments 
Á Reliance on proxy measures124 
Á Inconsistencies in data collection process 
Á Instruments not always completed 
Á Transcription errors125 
Á Small or possibly biased sample/not representative 

Reliability 

Á Data collection technique used is unstructured 
Á Duplicate data 
Á Inaccurate data 
Á Ambiguous data 
Á Hidden data 
Á Inconsistent data 

Precision 

Á Response categories too broad 
Á Data collection method/tool being used to collect the data insufficient to register the 

expected change? 
Á Rounding at too high a level 
Á Unacceptable margin of error or not reported margin of error 

Integrity 

Á Uncertainty about data quality from secondary source 
Á Human error 
Á Unintended transfer errors 
Á Misconfigurations and security errors 
Á Malware, insider threats and cyberattacks 
Á Compromised hardware 

Timeliness 
Á Late delivery 
Á Out of date information 
Á Collected too infrequently 

 
In terms of validity/accuracy, we looked at if the information collected measured what it was 
intended to measure. We found that all of the data measured what it was intended to. In terms 
of reliability/attribution, we looked to see if the data have the source of data referenced and 
we found that it was referenced. But it was limited references as sometimes it was only an 
acronym and a year, and it never had a link to the actual data source, or sometimes the data 
source was poorly labelled. In the future, the data source should be spelled out with a link to the 
data source. 
 
In terms of precision, we looked at if the data reflected stable and consistent data collection 
processes and analysis methods over time. Findings revealed that they were stable data 
processes and consistent, but not over time. Then we looked at if data were sufficiently accurate 
to present a fair picture of performance and enable management for decision-making. Findings 
revealed that overall performance comparison over time was not possible to enable good 
decision-making. We also looked at if the margin of error was reported along with the data. We 
found that it was not available. We also looked at data integrity and if there were mechanisms 

 
123 ñUSAID Recommended Data Quality Assessment (DQA) Checklist.ò Washington, D.C. USA: United States Agency for 
International Development. Accessed August 11, 2022. https://www.usaid.gov/sites/default/files/documents/1865/201sae.pdf. 
124 A proxy is an indirect measure of the desired outcome which is itself strongly correlated to that outcome. It is commonly used 
when direct measures of the outcome are unobservable and/or unavailable. 
125 A transcription error is a specific type of data entry error that is commonly made by human operators or by optical character 
recognition programs. 
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in place to prevent data manipulation. We found no processes in place to prevent data 
manipulation or checks in data reporting 
 
Finally, we looked at the timeliness of the data and if the period for which the data was being 
reported was available and labelled as such. Findings were variable. Sometimes the data were 
listed, but it did not reference the period the data were being reported. Also, sometimes there 
was double labelling which could be confusing to non-nutrition experts. For example: "WHO 
classification 2017"ð there should be a description about what the classification system is in a 
footnote citation along with a web link to the reference. Furthermore, some of the data did not 
show data sources at all (see Table 5 for data quality issues). In terms of data sources, the data 
links should be full citations and have weblinks to the data sources. We also looked at if the 
data reported were the most current practically available. The ET found that they were the most 
current up to-date latest large-scale nationally representative household population-based 
surveys (PBS). However, the challenge in Lao is that PBSs are very limited. Finally, we looked 
to see if the data were reported as soon as possible after the data collection. Findings revealed 
that there were serious delays with data approval and uploading from the government side 
which was out of the control of the NIPN management team. 
 

Table 5: Data Quality Issues on the NIPN Data Dashboard and Repository 

Á Data source is abbreviated and there is no link to the 
source. 

Á MICS should be spelled out ñMultiple Indicator Cluster 
Surveyò 6 

Á ñNutrition Survillion Surveyò mis-spelled 
Á The ñHousehold Surveyò is an unclear data source 

 

 

Á No data source available. The map cites the WHO 
threshold classifications but this makes the data 
source confusing, especially if users are not familiar 
with WHO classification thresholds. 

Á No data sources available 

 
 

Source: https://nipn.lsb.gov.la/ 

4.3. Effectiveness  

Q 3.1 To what extent have the expected results been realized through the program? The 
ET used the ólog frame matrixô of the NIPN Project from the EU-UNICEF program inception 
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phase report 126 as a basis to measure progress of expected results against the targets that 
have been realized for the program (Table 7). The following (Table 6) were the key high-level 
targets for the NIPN program. 
 

Table 6: NIPN Key Targets 

 

Á NIPN is set up by the end of 2018 
Á NIPN is operational by the end of 2019 
Á NIPN database is created by the end of 2019 
Á NIPN tracks progress towards undernutrition reduction from the end of 2019 
Á NIPN outputs are used by policy makers by the end of 2019 

 
As far as the key targets, the NIPN dashboard and data repository was 
not developed and launched until February 2021, which was a 1-year 
delay from the original target of the end of 2019. The NIPN dashboard and 
repository design was completed in December 2020. The annual Nutrition 
Forum which was planned for December 2020 was postponed until 
February 2021, therefore also delaying the official launch of the NIPN 
dashboard and repository. Hence the launch in February 2021The NIPN 
dashboard tracks progress of impact, outcome and output of nutrition 
investments against malnutrition. In terms of the outputs of NIPN being 
used by policy makers, there have been three annual dissemination 
events127 that shared with development partner new evidence, research 
knowledge products that NIPN had achieved. 
 
Out of the 25 indicators within the 16 intermediate results, 16 of the indicators were fully achieved, 
9 were partially achieved (still ongoing) and there were no results that were not achieved all 
together. We used the stoplight system to categorize each indicator as a visual indicator of 
performance. The red, yellow, and green colors, traffic light icons, are commonly used in 
dashboards and other kinds of performance reporting to tell us where performance is on track 
and where attention is needed. 
 

Out of the 25 indicators within the 16 intermediate results, 
16 of the indicators were fully achieved, 9 were partially 
achieved (still ongoing) and there were no results that were 
not achieved all together 

 
  

 
126 ñAnnex 1: Description of the Action: National Information Platform for Nutrition (NIPN) Lao PDR.ò National Information Platform 
for Nutrition -European Union and UNICEF Lao PDR, 2017. 
127 The annual dissemination events were 1) 2019, 2) 2020, 3) 2021 [ñDissemination Meeting Minutes, September 2, 2021.ò 
Vientiane, Lao PDR: National Information Platform for Nutrition -European Union and UNICEF Lao PDR, September 2, 2021.] 

Traffic Light 
Performance 
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Table 7: Key NIPN Indicators and Results from the NIPN Log Frame 

IR Indicator Progress 

Result Area 1: Improved capacity within national institutions to operate and maintain a functional NIPN 

Impact NIPN mechanism and structure established and functional (by 2018)  
 

Impact Availability of central nutrition data repository (2019)  
 

IR 1.1 Inception workshop organized 128 
 

IR 1.2 NIPN Data Analysis Unit set up within the Ministry of Planning and Investment  
 

IR 1.3 NIPN Policy Analysis Unit set up within the National Institute for Economic 
Research (NIER) -now called Lao Academy of Social and Economic Sciences  

IR 1.4 Establish the NIPN Policy Advisory Committee 
 

IR 1.5 Map sources of data of interest to NIPN and define principles for sharing and 
using data  

IR 1.6 Create a centralized repository for data related to nutrition and define mode of 
sharing  

Result Area 2: Strengthen capacity to track progress in meeting national objectives to prevent 
undernutrition and monitor nutrition investments 

Impact Availability NIPN Implementation/Work Plan (2018) 129 
 

Impact Availability of web interface to present summary statistics from the NIPN 
(2019)130  

Impact Proportion of priorities questionnaires by NIPN Advisory Committee 
addressed (100%)131  

Impact Number of government staff trained on data analysis using NIPN  (50) 
 

IR 2.1 Create or support a web interface to present summary statistics from the 
NIPN  

IR 2.2 Identify and prioritize questions for analysis and develop annual work plans  
 

 
128 Activity A1.1 Organize an inception workshop: The National Information Platform for Nutrition was successfully launched on the 
5th October 2018 at a high-level inception workshop in Vientiane. The event brought together key stakeholders and representatives 
from government ministries/departments implementing nutrition specific and sensitive interventions in the country. H.E. Dr Kikeo 
Chanthabouly, Vice Minister, Ministry of Planning and Investment, H.E Leo Faber, the EU Ambassador to Lao PDR and Mr. 
Octavian Bivol, UNICEF Country Representative, co-chaired the event. (Source: ñProgress Report: National Information Platforms 
for Nutrition in Lao PDR Grant No. FOOD/2017/391-182 1st April 2018 to 31st March 2019 UNICEF Lao PDR, Submitted on 30th 
May 2019.ò Vientiane, Lao PDR: European Union and United Nation Childrenôs Fund (UNICEF) Lao PDR, May 2019. 
129 Annual implementation plan discussed and jointly approved by government and UNICEF as part of its Rolling Annual Workplan, 
2022/2023. 
130 NIPN dashboard and data repository developed and launched in Feb. 2021. The development of a portal on 3W was posted in 
August 2022. 
131 Question formulation process ongoing. Completed analysis of 6 prioritized questions. 
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Table 7: Key NIPN Indicators and Results from the NIPN Log Frame 

IR Indicator Progress 

IR 2.3 Perform qualitative analysis of information  
 

IR 2.4 Identify sources of data to address questions, ensure data quality and upload 
data sets  

IR 2.5 Perform qualitative analysis of data 
 

IR 2.6 Write reports on data analyzed with interpretation, conclusions and 
recommendations  

IR 2.7 Build capacity of government staff to analyze data, interpret analysis and 
report writing   

Result Area 3: Strengthened capacity to translate NIPN findings into nutrition related policies 

Impact NIPN is known by national stakeholders and visible132 
 

Impact Number of developed policy/programs related to nutrition using evidence 
from the NIPN (technical 133 134and annual reports135)  

Impact Number of dissemination event s organized (at least once a year)136 
 

IR 3.1 Design and implement a communication and visibility plan 137 
 

IR 3.2 Present the findings of analysis in a format suitable for their intended 
audiences and disseminate information by different means   

IR 3.3 Develop national expertise in formulating evidence-based nutrition policies in 
all sectors.   

Result Area 1 : Improved Capacity within National institutions to Operate and 
Maintain a functional NIPN  

Most stakeholders agreed that result 1 - improved capacity within national institutions to 
operate and maintain a functional NIPN - has been achieved at a basic level. But they 
also acknowledged that capacity building is a long process and more is needed to be 
sustainable. 
The GOL commented that this result has indeed been achieved at the basic level. However, it 
acknowledged the need to continue trainings, capacity building and intensive coaching in order 
to ensure that the government can continue to operate it. The ET triangulated the online survey 
data whereas 52% respondents answered that result 1 has been fully achieved and 41% 

 
132 Nutrition stakeholders from education, health, agriculture are members of various committees of NIPN and actively participate in 
its activities. 
133 ñMinute of Technical Meeting on Qualitative Assessments.ò Vientiane, Lao PDR: National Information Platform for Nutrition -
European Union and UNICEF Lao PDR, July 22, 2021. 
134 ñMinutes of Bi-Monthly Technical Meeting.ò Vientiane, Lao PDR: National Information Platform for Nutrition -European Union and 
UNICEF Lao PDR, February 27, 2020. 
135 Four annual progress reports were prepared with an update on key achievements as part of the donor report. Otherwise, there 
were 7 technical reports that NIPN led or contributed AND 10 briefs that NIPN led or contributed. 
136Three Annual NIPN dissemination meetings were organized at central level. Five dissemination meetings were organized at 
central and sub-national levels as part of the question formulation process. 
137 ñAnnex VI: EU-UNICEF Joint Acton in Lao PDR Visibility Plan 2017-2021.ò United Nations Childrenôs Fund Lao PDR, 2017. 
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respondents thought it was partially achieved. This was also triangulated by the EU NIPN 
stocktaking exercise in 2020 whereas they recognized, ñNIPN structure is embedded into 
national coordination mechanisms: the project leveraged existing coordination mechanisms, 
identifying national host institutions by their comparative advantage in the data and policy 
landscape in the countryò.138 
Under Result Area 1, the first two impact indicators were ensuring that the NIPN mechanism 
and structure was established and functional (by 2018) and the availability of central nutrition 
data repository (2019). However, the NIPN dashboard and data repository was not developed 
and launched until February 2021. Thus, although it was achieved, it was not achieved on time. 
This was also triangulated by the EU NIPN stocktaking exercise in 2020 whereas they 
recognized the dashboard and data repository was at an advanced stage of development.139 
Furthermore, other achievements contributing to result 1 were: ñthe data dashboard and 
repository is operational and has governmental focal persons responsible for its operation and 
maintenance.ò There was acknowledgement from stakeholders that MPI/DRI has been able to 
achieve the maintenance of the data dashboard. The LSB is the government institution hosting 
NIPN on their own server. However, some challenges have been acknowledged with the hosted 
server including frequent breakdowns and server security hacks. In addition, there is a 
generator but it is not always functioning. Quite a few people mentioned the GOLôs reliance on 
both the national and the international consultants to operate and maintain NIPN, 
acknowledging that for the DAU and LBS to take on management will prove very difficult. 
 
In terms of the sub-IRôs for IR1.1, NIPN was launched through an inception meeting in October 
2018140, with a ministerial decree141 highlighting the roles and responsibilities of stakeholders. 
So, the result was achieved. Everyone has expressed that the NIPN consultants have 
performed a good job. But there is an overall concern with the lack of transitioning the capacity 
to the government, as it is a slow process. A capacity needs assessment142 was conducted in 
2020 and then followed a subsequent roll-out of capacity development plans (NIPN143, PAU144 
and DAU145 146), which fulfills a main objective of this result area. Intermediate results 1.2 and 
1.3 were achieved as the DAU was established at MPI/DRI and the PAU was established at 
LASES/SPRI with requisite office supplies and equipment procured for the unit. International 
and national consultants were recruited to support system strengthening along with support of 
bi-monthly meetings. There was also positive recognition of how UNICEF was able to provide 

 
138 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
139 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
140 Activity A1.1 Organize an inception workshop: The National Information Platform for Nutrition was successfully launched on the 
5th October 2018 at a high-level inception workshop in Vientiane. 
141 Note that No 2890/MPI that later on 4 March 2021 has been updated by Decree Number 364/MPI. ñMinistry Planning and 
Investment Decision (Decree) on the Establishment of the Advisory Board Committee and Secretariat Committee Members on NIPN 
Project (Amend).ò Vientiane, Lao PDR: Ministry of Planning and Investment, 2021. 
142 ñCapacity Needs Assessment Report.ò National Information Platforms for Nutrition (NIPN), European Union and UNICEF Lao 
PDR, 2020. https://www.nipn-nutrition-platforms.org/IMG/pdf/capacity_need_assessment_report_by_da_team_final_-lao.pdf. 
143 ñCapacity Development Strategy and Plan of Action 2021: National Information Platforms for Nutrition (NIPN): Policy Analysis 
Unit.ò Vientiane, Lao PDR: National Institute for Economic Research, March 2021. 
144 ñCapacity Development Strategy and Plan of Action 2022: National Information Platforms for Nutrition (NIPN): Policy Analysis 
Unit.ò Vientiane, Lao PDR: National Institute for Economic Research, February 2022. 
145 ñUpdate on Capacity Development Plan for the Data Analysis Unit.ò Vientiane, Lao PDR: National Information Platform for 
Nutrition -European Union and UNICEF Lao PDR, March 3, 2021. 
146 Brito, Alex. ñUpdate on Capacity Development Plan: Data Analysis Unit.ò Vientiane, Lao PDR: National Information Platform for 
Nutrition -European Union and UNICEF Lao PDR, March 3, 2021. 
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the support for the system strengthening for the initial system set up, including the information 
communication technology equipment. 
 
In order to achieve IR 1.4, the NIPN Advisory Board Committee has been constituted as per the 
ministerial decree.147 It was expected to meet bi-annually but has only managed to meet once a 
year. The NIPN Steering Committee was also cited as playing a key role to facilitate 
government involvement and building the capacity of the GOL. IR 1.5 was achieved with a data 
mapping148 exercise conducted in 2020. There were also nutrition indicators identified in existing 
sectoral management information systems.149 Finally, there was recently a SOP for NIPN 
indicators150 that has been developed and approved by the NIPN Advisory Board Committee. IR 
1.6 was also achieved as the centralized repository for data related to nutrition (NIPN 
dashboard and data repository) was developed and launched in February 2021, and the 
SOPs151 were developed to define the mode for sharing. 
 
Mixed Participation: It was acknowledged by the GOL that it was hard to get individuals to 
participate for internal trainings, and then there were disruptions with staff rotation and turnover. 
It was also flagged from many stakeholders that overall participation from the GOL has been 
limited in both the PAU and DAU152 and that it is imperative to more actively engage and 
motivate them to build their data and policy analysis capacity. There has been 37 DAU and 20 
PAU trainings for government staff. However, reportedly not many people have used all the 
skills from the trainings in their everyday work, although DRI and LSB reportedly use STATA in 
their work. There were also requests for continuing refresher training and continuous in-service 
training and learning, which has happened in 2022.153 Some development partners were 
unaware of who in the government was involved in NIPN and whoôs capacity should be 
developed. 
 
Areas identified for further capacity strengthening include data analysis training, maintenance 
and upkeep of the data dashboard, and how to develop user-friendly data for decision-making, 
management capacity development and a focus on more pre-service training at the university 
level, in order to ensure sustainability for these skills. Stakeholders mentioned the need to 
actively engage and involve Laotians with specialized degrees from both inside and outside the 
country. 

Result Area 2: Strengthen Capacity to Track Progress in Meeting National 
Objectives to Prevent Undernutrition and Monitor Nutritio n Investments  

Most stakeholders agreed that result 2 has been mostly achieved. The ET triangulated this 
with the online survey data whereas 48% respondents answered that result 2 has been fully 

 
147 Ministry Planning and Investment Decision (Decree) on the Establishment of the Advisory Board Committee and Secretariat 
Committee Members on NIPN Project (Amend).ò Vientiane, Lao PDR: Ministry of Planning and Investment, 2021. 
148 ñNutrition Data Mapping in Lao PDR.ò Vientiane, Lao PDR: Centre for Development Policy Research Ministry of Planning and 
Investment, February 2020. http://www.nipn-nutrition-platforms.org/IMG/pdf/nutrition_data_mapping_report_final_27_04_20-lao.pdf. 
149 ñNutrition Data Mapping in Lao PDR.ò Vientiane, Lao PDR: Centre for Development Policy Research Ministry of Planning and 
Investment, February 2020. http://www.nipn-nutrition-platforms.org/IMG/pdf/nutrition_data_mapping_report_final_27_04_20-lao.pdf. 
150 ñStandard Operating Procedures for Providing Data and Metadata on Indicators to NIPN Data Repository.ò Vientiane, Lao PDR: 
European Union and United Nation Childrenôs Fund (UNICEF) Lao PDR, February 2020. 
151 Standard Operating Procedures for Providing Data and Metadata on Indicators to NIPN Data Repository.ò Vientiane, Lao PDR: 
European Union and United Nation Childrenôs Fund (UNICEF) Lao PDR, February 2020. 
152 With the exception of DAU with analysis and the data dashboard training. 
153 Refresher trainings included: Refresher Training on Nutrition Policy Question Formulation, Refresher Training on Data Collection 
Tools, Refresher Training on Policy Briefs and Refresher Training on Data Collection Tool. 
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achieved and 44% respondents thought it was partially achieved. This was also triangulated by 
the EU NIPN stocktaking exercise in 2020 whereas they recognized capacity building of 
government staff through structured trainings of both DAU and PAU based on an earlier 
capacity needs assessment exercise lead by the platform, along with the presence of 
international and national consultants embedded into the project providing opportunities for staff 
of the host institutions for on the ójob-learningô.154 Stakeholders acknowledged the development 
of the data dashboard and repository for facilitating public access to a nutrition data portal with 
the potential to track progress and results. The website portal is still at the beginning stages of 
exposure for different line ministries/agencies, university students and development partners. 
However, the use of the data to track progress to meet the national objectives in the National 
Nutrition Plan of Action155 and other government policies needs more work. With this said, there 
has been reported increased capacity within national institutions to track progress in meetings. 
 
The strengthened capacity to track progress in meeting national objectives to prevent 
undernutrition and monitor nutrition investments has been limited due to a number of reasons. 
Foremost, it took a while (until 2020) to set up the data dashboard and repository. Then the 3-
W156 mapping exercise (whoôs doing what, where) did not happen until 2022 and the new NPAN 
was just launched in 2021. There still has not been a comprehensive national target setting 
exercise to track progress against the new NPAN indicators and some of the NPAN indicators 
do not have verifiable data sources (important to note that this was not in the scope of work for 
NIPN); thus, this makes it difficult to track national progress. However, there have been ongoing 
efforts by NIPN to try and address setting up the systems for tracking progress, including the 
development of the ñStandard Operating Procedures for Providing Data and Metadata on 
Indicators to NIPN Data Repositoryò 2018157 and 2020158. Most recently there was the 
development of the ñStandard Operating Procedures for Routine Nutrition Monitoring159ò in June 
2022, approved in quarter 4 of 2021 with the intention of providing a step-by-step guide on 
aspects related to data sharing and updating the NIPN data repository and dashboard. This 
SOP helped identify key processes and defined the roles of key agencies as well as the 
standards needed to add new indicators and metadata in the repository. 
 
Data generated from NIPN has been used for the new NPAN and the 9th Five Year National 
Socio-Economic Development Plan 2021-2025. There was not any effort to monitor nutrition 
investments in the data dashboard, until the recent activity to map out-who's doing what, where 
through the 3Ws exercise160. 3W should help the beginning of a process to create a baseline to 
track investments and results against targets for NIPN phase 2 where it could be transferred to 

 
154 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
155 ñNational Plan of Action on Nutrition (NPAN) 2021-2025.ò Vientiane, Lao PDR: Lao Peopleôs Democratic Republic, August 20, 
2021. 
156 The Who's doing what, where (3W) tool is a valuable information management tool for coordination and activity gap analysis 
157 ñStandard Operating Procedures for Providing Data and Metadata on Indicators to NIPN Data Repository.ò National Information 
Platform for Nutrition -European Union and UNICEF Lao PDR, September 2019. 
158 ñStandard Operating Procedures for Providing Data and Metadata on Indicators to NIPN Data Repository.ò National Information 
Platforms for Nutrition (NIPN), February 2020. 
159 ñStandard Operating Procedures for Routine Nutrition Monitoring: Strengthening National Nutrition Information Systems in Lao 
PDR.ò Ministry of Health, Department of Hygiene and Health Promotion, Center for Nutrition & Department of Planning and 
Cooperation, June 2022. 
160 The Who's doing what, where (3W) tool is a valuable information management tool for coordination and activity gap analysis. 3W 
is a coordination tool for the sectors to be able to establish Who is doing What Where and the goal is a comprehensive mapping of 
nutrition projects/programs in Lao PDR. 
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the data dashboard. There was also some limited collection of nutrition expenditure data in 2019 
and 2020 by development partners. There was a recognized need from many stakeholders that 
monitoring nutrition investments and looking at overall nutrition financing needs to be more of a 
priority. 
 
Furthermore, lack of data availability and quality came up as an obstacle to achieve result 2 
once again as there were limited real time routine data and outdated population-based surveys 
(LSIS-1 & LSIS-2) available. This has resulted in the dashboard displaying outdated information. 
Recently in 2022, the Nutrition Surveillance Sentinel Site Survey161 has resumed after delays 
from COVID -19in 2020 and 2021, improving data availability. 
 
Under Result Area 2, there was an annual NIPN implementation/work plan developed each year 
that meets the first impact indicator requirement. This was also triangulated by the EU NIPN 
stocktaking exercise in 2020 whereas they recognized that ñdespite the impacts of COVID-19 
é, NIPN managed to ensure good progress in terms of the implementation of the work plan 
activities, although some had to be delayed or altered.ò 162 For the impact indicator on ónumber 
of government staff trained on data analysis using NIPNò, there were a total of 343 headcounts 
from government line ministries and departments, trained in capacity building in data analysis 
(The is the sum of training participants. It is important to note that many of these individuals 
benefitted from multiple trainings).IR 2.1 was achieved, with the availability of a web interface to 
present summary statistics from the NIPN (2019), but again it was achieved quite late, as the 
NIPN dashboard and data repository was not finished and launched until February 2021. 
 
IR 2.2 was only partially achieved as annual workplans were developed, but the identification 
and prioritization of questions for analysis was administered quite ad hoc. In terms of meeting 
the 100% proportion of priorities questionnaires by NIPN Advisory Board Committee addressed, 
the question formulation followed a continuous informal process and prioritized questions were 
presented to the Advisory Board Committee that meets once a year for their insights. However, 
this was not conducted in a systematic way and it was reportedly ad hoc. Result IR 2.3 ñto 
perform qualitative analysis of information in 2021/22ò, was a vague indicator, but this result 
can be considered as met as there were four qualitative analyses conducted including: 1) 
óBarriers to Accessing Nutrition Services at Community Level: A Case Study of Bolikhamxay 
Provinceô163, 2) óNutrition Policy Brief: The Multisectoral Approach and Nutrition Coordination in 
Lao PDR164ò, 3)ñDeterminants of Stunting among Children under 5 Years of Age in Lao PDRô165, 

 
161 It is important to mention that some stakeholders did not really understand what the NSS was, how it is collected and the purpose 
of it, although this is not funded by NIPN, it is implemented by UNICEF so this is something that might be a priority for sensitization 
of development partners. 
162 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
163 ñBarriers to Accessing Nutrition Services at Community Level: A Case Study of Bolikhamxay Province.ò Centre for Socio-
Economic Science and Policy Research (CSPR) National Institute for Economic Research (NIER), December 2020. 
https://nipn.lsb.gov.la/wp-content/uploads/2021/03/UNICEF-LAO-Nutrition-research-report-FINAL-WEB.pdf. 
164 ñNutrition Policy Brief: The Multisectoral Approach and Nutrition Coordination in Lao PDR.ò Vientiane, Lao PDR: National 
Information Platforms for Nutrition (NIPN, April 2022. 
165 ñDeterminants of Stunting among Children under 5 Years of Age in Lao PDR: An Evidenced-Base Policy Brief.ò Vientiane, Lao 
PDR: Centre for Development Policy Research Ministry of Planning and Investment, National Information Platforms for Nutrition, 
European Union and UNICEF Lao PDR, December 2021. https://nipn.lsb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-
StuntingPolicy-BRIEF-WEB.pdf. 
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and 4)ñDeterminants of Wasting among Children under 5 Years of Age in Lao PDRô.166 Capacity 
development efforts have tried to help develop basic skills for qualitative research. However, the 
government staff reportedly have not yet applied their skills attained to qualitative research as 
much as they could have. 
 
IR 2.4 was achieved as there were some identification sources of data to address research 
questions, including the nutrition data mapping exercise conducted in 2020,167 the development 
of the ñStandard Operating Procedures for Providing Data and Metadata on Indicators to NIPN 
Data Repositoryò in 2020168 and the ñStandard Operating Procedures for Routine Nutrition 
Monitoring169ò. NIPN tried to ensure data quality and upload data sets, including the LSIS and 
DHIS-2 data. 
 
IR 2.5 ñperform quantitative analysis of data,ò was achieved as there were a number of 
quantitative publications produced, such as ñEconomic Consequences of Malnutrition Policy 
Brief170ò and ñDeterminants of Wasting among Children under 5 Years of Age in Lao PDR.ò 171, 
in partnership with PIN. Furthermore, in partnership with EU-UNICEF PIN, the provincial 
household surveys were conducted in four provinces. IR 2.6 was achieved as there were 
published policy briefs and reports produced and disseminated and published on the NIPN 
website, with the data analyzed and presented with conclusions and recommendations (see 
result 3 below for more detailed information). Finally, for IR 2.7 which was to build the capacity 
of government staff to analyze data, interpret analysis and conduct report writing, capacity 
development plans172 173were rolled out in the 3rd quarter of 2021 due to the COVID-19 
pandemic. However, capacity development has not yet been completed. It is important to note 
that this result is a difficult indicator to measure. 

 
166 ñDeterminants of Wasting among Children under 5 Years of Age in Lao PDR: Policy Brief.ò Vientiane, Lao PDR: Centre for 
Development Policy Research Ministry of Planning and Investment (MPI) Vientiane, Lao PDR, National Information Platforms for 
Nutrition (NIPN), European Union and UNICEF Lao PDR, December 2021. https://nipn.lsb.gov.la/wp-
content/uploads/2021/12/UNICEF-LAO-Wasting-Policy-BRIEF-WEB.pdf. 
167 ñNutrition Data Mapping in Lao PDR.ò Vientiane, Lao PDR: Centre for Development Policy Research Ministry of Planning and 
Investment, February 2020. http://www.nipn-nutrition-platforms.org/IMG/pdf/nutrition_data_mapping_report_final_27_04_20-lao.pdf. 
168 ñStandard Operating Procedures for Providing Data and Metadata on Indicators to NIPN Data Repository.ò National Information 
Platforms for Nutrition (NIPN), February 2020. 
169 ñStandard Operating Procedures for Routine Nutrition Monitoring: Strengthening National Nutrition Information Systems in Lao 
PDR.ò Ministry of Health, Department of Hygiene and Health Promotion, Center for Nutrition & Department of Planning and 
Cooperation, June 2022. 
170 ñEconomic Consequences of Malnutrition in Lao PDR (Policy Brief).ò Vientiane, Lao PDR: Center for Socio-Economic Science 
and Policy Research, National Institute for Economic Research, National Information Platforms for Nutrition, European Union and 
UNICEF Lao PDR, December 2021. https://nipn.lsb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-Economic-Policy-BRIEF-
WEB.pdf. 
171 ñDeterminants of Wasting among Children under 5 Years of Age in Lao PDR: Policy Brief.ò Vientiane, Lao PDR: Centre for 
Development Policy Research Ministry of Planning and Investment (MPI) Vientiane, Lao PDR, National Information Platforms for 
Nutrition (NIPN), European Union and UNICEF Lao PDR, December 2021. https://nipn.lsb.gov.la/wp-
content/uploads/2021/12/UNICEF-LAO-Wasting-Policy-BRIEF-WEB.pdf. 
172 ñCapacity Development Plan-Data Analysis Unit (2021-2022).ò Vientiane, Lao PDR: National Information Platform for Nutrition -
European Union and UNICEF Lao PDR, February 2022. 
173 ñCapacity Development Strategy and Plan of Action 2022: National Information Platforms for Nutrition (NIPN): Policy Analysis 
Unit.ò Vientiane, Lao PDR: National Institute for Economic Research, February 2022. 

https://nipn.lsb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-Economic-Policy-BRIEF-WEB.pdf
https://nipn.lsb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-Economic-Policy-BRIEF-WEB.pdf
https://nipn.lsb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-Wasting-Policy-BRIEF-WEB.pdf
https://nipn.lsb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-Wasting-Policy-BRIEF-WEB.pdf
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Result Area 3: Strengthened Capacity to Translate NIPN Findings into 
Nutrition -Related Policies  

Result 3 has been partially/mostly achieved, as NIPN publications and policy briefs were 
developed. However, there was limited use of NIPN data and research to influence policies 
beyond NPAN. The ET triangulated the online survey data whereas 55% respondents answered 
that result 3 has been fully achieved and 41% respondents thought it was partially achieved. It is 
also important to note that at the evaluation preliminary findings meeting, stakeholders agreed 
that it was difficult to assess how the use of dashboard, research findings/ dissemination 
influenced the determination of policies, legislation and laws, and this will need to be examined 
more closely in phase 2. This was also triangulated by the EU NIPN stocktaking exercise in 
2020 whereas it was recognized that several assessments have contributed to enhanced 
knowledge and policy making. These include a nutrition data mapping exercise, a Nutrition 
Policy Landscape assessment, and a Multiple Overlapping Deprivation Analysis on Stunting, 
among others.174 
 

Figure 7: NIPN Achievements (2018-2022) 

 
Source: Authors of this report, 2022. 

 
For result area 3, the intermediate result 3.1 that required NIPN to ñdesign and implement a 
communication and visibility planò was accomplished.175 There has been a total of 14# of NIPN 
policy-related publications published. These include the initial ñAssessment Report on Lao PDR 
Nutrition Information Managementò, ñNational Nutrition Profileò, ñMultiple Overlapping 
Deprivation Analysis on Stuntingò, ñNutrition Policy Landscape Analysisò, ñImpact of COVID-19 
Tackling Nutrition Challengesò, ñImpact of COVID-19 on Socio-Economic Developmentò, 
ñCOVID-19 Risks and Vulnerabilities in Lao PDRò, ñImpact of COVID-19 on Children, 
Adolescents and Their Families in Lao PDRò, ñBarriers to Accessing Nutrition Services at 

 
174 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
175 ñAnnex VI: EU-UNICEF Joint Action in Lao PDR Visibility Plan 2017-2021.ò United Nations Childrenôs Fund Lao PDR, 2017. 
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Community Levelò, ñReview of Costing of the National Plan of Action for Nutritionò, ñEconomic 
Consequences of Malnutrition Policy Briefò, ñDeterminants of Wasting among Children under 5 
Years of Age in Lao PDRò and óNutrition Policy Brief: The Multisectoral Approach and Nutrition 
Coordination in Lao PDRô. These publications and other key NIPN achievements can be found 
in Figure 7. At the beginning of NIPN the number of downloads was not tracked, but from May 
2022 until July 28, 2022 there were 1,058 downloads. 
 
Regarding quality of NIPN-produced publications, a few stakeholders mentioned that they 
thought some of methods were questionable and might need further review. In terms of the 
policy analysis component, it was recognized that some of the research outputs were weak and 
have not been peer-reviewed. 
 
Translating Findings into National Policies: Most people agreed that it has been challenging 
and difficult to translate the research findings into national policies. Training has capacitated the 
government to write policy reports and initial drafts were developed, however, many 
stakeholders thought that the GOL still did not have the capacity to develop the research and 
policy briefs on their own without technical assistance. Furthermore, as previously mentioned, 
PAU and DAU units were operating very separately at the beginning of NIPN which was 
challenging to coordinate quantitative and qualitative data and research. NIPN works on 
selecting nutrition policy questions each year in an informal fashion annually with a maximum of 
2 questions each for DAU and PAU. A GOL stakeholder commented that most of the NIPN 
publications have been cited in national policies such as the NPAN.176 Other partners were 
unclear how the policy questions were formulated and also commented that the governmentôs 
policy agenda priorities are unclear. 
 
Dissemination: The IR 3.2 ñpresent the findings of analysis in a format suitable for their 
intended audiences and disseminate information by different meansô was achieved as policy 
briefs were produced and disseminated and published on the NIPN website. Also, there were 
three annual NIPN dissemination meetings at the central level and three previous global 
gatherings and one planned for quarter 3 of 2022.177 There was also a workshop with the 
National Assembly.178 The evaluation team triangulated that there was also substantial 
coverage of what NIPN published in the media via newspapers, via social media, webinars, 
public meetings and conferences in which more detailed information can be found in Annex 13. 
GOL NIPN partners emphasized that a main aim of the NIPN program was planning and 
dissemination in which they do not think that this result has been fully achieved. There was wide 
recognition that the policy briefs need to have more uptake and accountability to use them 
through multisectoral leadership in the GOL. 
 
For the final result (IR 3.3) that required NIPN to ñdevelop national expertise in formulating 
evidence-based nutrition policies in all sectors,ò NIPN has provided capacity building to national 
GOL through trainings, but no policies have been formed yet as a result of this. The government 
had limited participation in the NIPN report writing, however they were closely involved with the 
ñDeterminants of stunting and wastingò policy briefs. UNICEF clarified that the NIPN program 
inception process designated the international consultants to take the lead in writing the reports 

 
176 ñNational Plan of Action on Nutrition (NPAN) 2021-2025.ò Vientiane, Lao PDR: Lao Peopleôs Democratic Republic, August 20, 
2021. 
177 Please note that in 2020 and 2021, the Annual Dissemination meetings preceded the Annual Nutrition Forum. But in 2022, they 
were held separately. 
178 ñAdvocacy for Public Financing for Children ï Nutrition in Lao PDR: A Dialogue on Existing Research Findings on Malnutrition.ò 
National Information Platform for Nutrition -European Union and UNICEF Lao PDR, July 2022. 
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and briefs while providing opportunities for the government institutions to input. However, many 
stakeholders would like to see more leadership from GOL institutions and academic in these 
processes moving forward. 
 
There was also stakeholder request for NIPN phase 2 to have a greater focus on advocacy 
linking to policy discourse that could be informed by the previous and planned NIPN policy 
briefs/papers that are published. There was also consensus that a learning agenda needs to be 
clearly defined for integration of nutrition into the policy agenda, and that the policy analysis and 
dissemination component needs to be more organized with regular consultations with GOL and 
other relevant stakeholders (e.g., universities, research institutions and other development 
partners). A few stakeholders emphasized the need to update the policy landscape assessment 
that was conducted in phase 1 in 2019.179 There were also suggestions to try and engage the 
academia, the National Assembly, the Ministry of Finance, University of Laos, University of 
Health Sciences--medical/research teams, Lao Tropical and Public Health Institute, and 
academics to help use evidence for messaging with decision-makers, students and teachers. 
 
Q 3.1.1. In terms of overall satisfaction from partners and beneficiaries, all stakeholders 
expressed that they were satisfied with the results, especially given the challenges and 
context of Lao PDR along with the added challenge of the COVID-19 pandemic. The ET 
triangulated the online survey data whereas 55% respondents answered that they were very 
satisfied with NIPN program results and 41% respondents answered that they were satisfied. 
Some individuals noted that they were very impressed with the results in the short timeframe. 
NIPN was highlighted to play a key national nutrition coordination role with stakeholders across 
sectors, again elevating nutrition on the national agenda. Furthermore, NIPN results were able 
to contribute to the depth of nutrition government and development partner meetings with data 
and key policy findings, adding to the Lao PDR nutrition evidence-base. Many stakeholders 
noted the uniqueness of the data dashboard and the interesting results of some of the policy 
analysis. Most stakeholders acknowledged the challenges for this type of work and that these 
systems strengthening is a long-term process. Furthermore, the gap of activities during the 
COVID-19 pandemic was recognized due to government shutdowns, etc. 
 
Q 3.2.1. What factors have contributed to the program results achieved? There were many 
things mentioned by the stakeholders as key factors for the program results achieved. One 
thing emphasized was greater buy-in, leadership, motivation, ownership and high-level 
commitment of the GOL as well as the NIPN Advisory Board Committee. However, it was 
emphasized that in the next phase, the MOH/Nutrition Center needs to be more involved in 
NIPN activities. Involving high-level leaders from both EU level and the GOL through the Deputy 
Prime Minister helped with program success. The availability of long-term EU funding, time to 
implement as well as the flexibility of the EU and funded helped enable a robust program design 
with a clear work plan. The EU and UNICEF convening power and the ability to bring together 
partners was also cited as another factor for results achieved. The implementing NIPN team 
members have been well received by the government and have had staff that understand the 
Lao culture. Another success factor was the open and regular communication between the GOL 
and NIPN team through planned coordination meetings and consultations. Some stakeholders 
highlighted that the initial program design along with appropriate staff and technical assistance 
were key success factors. Finally, the fact that the NIPN data dashboard was new and exciting 
was also cited as a success factor. 

 
179 ñNutrition Policy Landscape Analysis: In Lao Peopleôs Democratic Republic.ò National Institute for Economic Research, National 
Information Platforms for Nutrition, European Union and UNICEF Lao PDR, December 2019. https://nipn.lsb.gov.la/wp-
content/uploads/2021/02/UNICEF-LAO-Nutrition-Policy-WEB-Ready.pdf. 
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Q 3.2.2. What were the bottlenecks for the successful implementation of the NIPN 
objectives? There were also many bottlenecks/challenges to implementation of NIPN 
mentioned. Probably the greatest bottleneck expressed was the lack of access to quality 
nutrition data which made it difficult to achieve certain expected results of the project. For 
example, there were discussions about measuring dietary diversity through different population-
based surveys. There were also major data quality issues in terms of the enumerator data 
collection efforts for the nutrition surveillance survey compared to the LSIS. One of the 
challenges frequently mentioned was how the NIPN activities depended on both international 
and national consultants to complete the deliverables and how more involvement from the GOL 
NIPN partners would enable better sustainability of implementation. There were also challenges 
with the structure, operations and competing priorities of the GOL resulting in constant delays of 
activities. Again, challenges with GOL staff turnover and participation were mentioned. The 
government perception of NIPN as a project and not a national initiative was highlighted as a 
key bottleneck. Also, the GOL commented that since they did not have a sizable budget, they 
participated less. Another key challenge was the long arduous process for data clearance and 
approval from both MPI and the Nutrition Center along with the high sensitivity of publishing 
data. Another bottleneck mentioned was hosting the NIPN data dashboard and repository at the 
LSB, due to the constant security issues and breakdowns. In the future, there needs to be more 
support to closely monitor reliability for the server for data reliability. 
 
Other challenges included inability of international PAU staff to be present in the country due to 
COVID-19, and annual turnover of the international consultants, resulting óbrain drainô. 
Furthermore, the COVID-19 pandemic disruptions were a main bottleneck mentioned that 
delayed or postponed planned activities for a long period of time. The lack of coordination with 
nutrition partners and an overall lack of understanding about data collection, use and analysis 
roles and responsibilities were also perceived to be a bottleneck. The EU-supported Capacity 
for Nutrition (C4N) stocktaking exercise also triangulated this finding with the suggestion to have 
more active engagement of other stakeholders for buy-in.180 Another bottleneck was the timely 
process of constant translation, especially publishing dual website pages in Lao and English. 
 
Q 3.2.3. Assess the effectiveness of the various strategies and 
approaches employed by UNICEF and its partners during each stage of 
the program life-cycle. Effectiveness employed by UNICEF and its 
partners during each stage of the Program Life-Cycle: In terms 
of the effectiveness of UNICEFôs strategies and approaches 
during each stage of the program life cycle, UNICEF was able to 
support quarterly work planning and budgeting of activities with 
both MPI/DRI and LASES/SPRI, which led to effective 
implementation. However, at the program inception/program design 
phase, the theory of change should have been modified and the 
governance structures more closely examined for more effective 
implementation. Furthermore, EU and UNICEF should have more 
closely involved the stakeholders in the program design process since 
they were only brought on during the beginning of activities. Individuals 
have also observed the need for more clearly define roles and 
responsibilities, supported by targeted budgets for the government partners involved in NIPN. In 
terms of monitoring and evaluation, the reporting for this was tied to the annual donor progress 
report. Beyond this, NIPN also had a quarterly progress report coordinated by C4N that allowed 
UNICEF to capture progress. In terms of monitoring, there was potentially double-counting for 

 
180 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
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the training numbers; otherwise progress against results were tracked in the annual reports. 
Furthermore, program close-out did not happen at the time of this report yet, as the extension 
period ends September 30, 2022 and then there is a period of six months for program closeout. 
 
Q 3.3 What is the likely impact (positive or negative, intended and unintended) on 
partners and stakeholders? The following were the key intended impacts. The establishment 
of NIPN mechanism and structure, including the Steering Committee, the Steering Committee 
Secretariat, the DAU and the PAU, has established the initial structures and systems embedded 
in the government for scale-up. The availability of a central nutrition data repository has 
facilitated the identification and gaps of nutrition data and indicators being collected. The 
inputted data has allowed for the availability of national data sets to allow for in-depth analysis 
of nutrition data for evidence-based policy development. The NIPN annual dissemination 
meetings have provided a platform to share nutrition data, research and policy, and update key 
national development partners. A focus on capacity development activities (e.g., trainings, 
workshops and capacity development plans) has strengthened the capacity of existing 
government staff for data and policy analysis. Unintended, slightly negative impacts have been 
the staffing of national and international consultants which has made the government reliant and 
delayed ownership and sustainability of NPIN; however, the GOL commitment is present. 
 
Q 3.4 Lessons Learned: There were many lessons learned of the project that participants 
would like to highlight. The theory of change for data and policy should be adapted for the Lao 
context and thoroughly analyzed from the local perspective while clearly defining and agreeing 
on roles and responsibilities from the inception phase, in order to avoid confusion, help achieve 
results, and ensure smoother implementation of the project. Furthermore, partners have 
different capacity needs. Therefore, it is important to assess where they are and to build 
consensus on training needs while closely involving the partners throughout the various stages 
of assessment in order to build ownership and commitment. Other lessons learned from the 
GOL were the need to plan well in advance for activities to give time for approvals and 
implementation, and to consult more with the government, have regular meetings. A major win 
and lesson learned was that once the government was intimately involved in the planning 
process, they were more empowered and could ótake the ódriverôs seatô for some activities. 
Adaptable and flexible programming was important in Lao PDR, especially when working with 
the government. The GOL will need much more support for strengthening its capacity in 
research while also cross-analyzing existing research. Many stakeholders also recognized the 
need to coordinate and collaborate more between PAU and DAU and with other development 
partners to maximize results. COVID-19 helped demonstrate that a lot of activities can be more 
efficiently implemented remotely. The application WhatsAppða freeware, cross-platform 
centralized instant messaging and voice-over- service - was an effective tool to help facilitate 
communication quickly. lt was used to schedule appointments for meetings, to send important 
documents and reach government officials quickly when needed. 

4.4. European Union (EU) Added Value  

Q 4.1 What is the strategic significance of the action in the field of nutrition? NIPN is a 
unique program-focusing on nutrition information systems and platform through multiple sectors. 
It helped establish systems for data collection, data tracking and a ñone-stop shopò for nutrition 
information through a common platform. The results of the program can be used to help 
understand NIPN implementation for other countries. When online survey respondents were 
asked if they thought that NIPN had value-added compared to other nutrition programming in 
Lao, 30% answered they thought it was a very high value-added and 59% thought it was a high 
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value-added. This was triangulated by the EU NIPN stocktaking exercise in 2020181, where it 
stated that the ñwork of NIPN is seen as filling some potentially very important gaps and 
providing very valuable information and support.ò 
 
Q 4.2 /4.3 To what extent the EU adds benefits to what would have resulted from the 
Member States or other donors' interventions? What is the added value of this 
intervention compared to other EU funding and programs? This EU-UNICEF program is 
part of the EUôs European joint programming for Lao PDR,182 and it aligns with the six 
outcomes, including: a focus on improving inclusive agriculture and nutrition; strengthened 
public health systems; improved maternal, newborn and child health including nutrient intake; 
improved governance to deliver quality and accessible public services at the local level; and 
improved public finance management. The greatest added value cited by stakeholders was the 
fact that this program was the first investment of its kind for establishing the system for data 
availability and access for nutrition on one platform (& nutrition information systems) with a data 
dashboard and repository generating the evidence across sectors, which is a very unique 
program, and not a lot of donors are focusing on this. NIPN supported system strengthening 
which was an added-value ï including human resources, the targeted international and national 
technical expertise, coaching and capacity development of government, setting up the data 
dashboard and repository system, the development of the two sets of standard operating 
procedures for providing nutrition indicators and metadata183, and for routine nutrition monitoring 
systems184, and also the support to set up the governance and multisectoral coordination 
mechanisms at the national level for nutrition data and information. Another added-value of 
NIPN supporting multisectoral nutrition data in one place. This enabled the data and information 
to be easily retrieved to track national nutrition progress on a public website, increasing 
accountability and transparency. Again, this is a unique added-value that no other 
partners/donors or other EU-funded programs are contributing to. 

The EU also helped add benefits by showcasing evidence-based nutrition data and research 
which has also influenced other policies to identify where investment is needed. This 
multisectoral project has helped to improve the visibility for the EU at a high-level to a point 
where many people expressed that they were quite impressed with it. In addition, the EU was 
able to support high-level dissemination meetings that raised nutrition data and policy on the 
national development agenda. NIPN was often mentioned at other high-level meetings with 
ministers and Vice ministers. Direct NIPN staff people commented that NIPN was implemented 
more effectively, and efficiently compared to other EU-funded nutrition programs. 

4.5. Coherence/Connectedness  

Coherent with National and Local Government Authorities  

Q 5.1 To what extent is the program coherent with national and local authorities, the EU's 
external funding mechanisms and other development partners' work in nutrition? NIPN 
was very coherent with national and local government authorities. It worked hand-in-hand 

 
181 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
182 ñEuropean Joint Programming for Lao PDR 2021-2027 Phase 1: 2021-2025.ò European Union, January 2021. 
https://europa.eu/capacity4dev/file/109738/download?token=sXRr7pkG. 
183 ñStandard Operating Procedures for Providing Data and Metadata on Indicators to NIPN Data Repository.ò National Information 
Platform for Nutrition -European Union and UNICEF Lao PDR, September 2019. 
184 ñStandard Operating Procedures for Routine Nutrition Monitoring: Strengthening National Nutrition Information Systems in Lao 
PDR.ò Ministry of Health, Department of Hygiene and Health Promotion, Center for Nutrition & Department of Planning and 
Cooperation, June 2022. 
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with the GOL, including the MPI/DRI and LASES-SPRI, to implement the NIPN workplan which 
is a part of their overall government work plan. The NIPN team has played a key role in the 
recent development and planning for the National Plan of Action on Nutrition (NPAN) 2021-
2025185 186 through a multisectoral technical working group. Furthermore, all of the nutrition data 
cited in the NPAN was derived from the NIPN platform including the data visualizations. The 
recent (2019) analysis of multiple dimensions of child poverty187 provided insight to inform 
continued multisectoral targeting and convergence in the country. In terms of coherence with 
other government line ministries it was limited to sharing updates on data or research 
findings in other nutrition forums/meetings and through their participation in intensive trainings. 
This included the Ministry of Health Nutrition Center, the Ministry of Agriculture and Forestry, the 
Ministry of Education and Sports and the Ministry of Labor and Social Welfare. 

Coherent with o ther EU -funded Programs  

In terms of NIPN being coherent with other EU-funded programs, coherency varied and 
more coherence could be achieved, so there is room for improvement. NIPN coordinated 
with the EU-funded Public Financial Management (PFM) facility,188 especially in its work to 
assess the national nutrition budget, the óReview of Costing of the NPAN 2016-2020,ô189 and the 
costing of NPAN 2021-2025, to understand the expenditure situation of the NPAN. They help to 
advocate for the need for increased nutrition investment. 
 
NIPN aligned with the EU-funded-UNICEF implemented óPartnership for Improved Nutrition 
(PIN)ô. For example, NIPN provided technical support for the provincial household surveys and 
the annual National Nutrition Sentinel Surveillance survey (NSS). NSS, funded by the PIN, is 
uploaded onto the data dashboard, in partnership with PIN. This NSS is 2 fixed sentinel sites 
per Province (1 village/district) with the objective to examine trends in nutritional status of 
population and generate evidence as well as take corrective actions through evidence-based 
policy making and programming.190 The NSS targeted households with children 6-59 months of 
age and mothers with children 6-59 months of age. As the NSS was a key data source for the 
NIPN data dashboard, it is an important collaboration. However, due to COVID-19 the last two 
years, 2020 and 2021, had a data gap; the last NSS was from 2019 and there was currently a a 
new NSS data set from 2022 that will be approved shortly by MPI and uploaded onto the NIPN 
data dashboard. 
  

 
185 ñNational Plan of Action on Nutrition (NPAN) 2021-2025.ò Vientiane, Lao PDR: Lao Peopleôs Democratic Republic, August 20, 
2021. 
186 NPAN has the following description, ñNIPN has become a rich source of data and analysis for the national nutrition program, 
having published the latest nutrition profile, data mapping, capacity needs assessment, policy landscape assessment, and multiple 
overlapping deprivation analysis (MODA). 
187 ñMultiple Overlapping Deprivation Analysis on Stunting.ò Vientiane, Lao PDR: Centre for Development Policy Research Ministry 
of Planning and Investment (MPI) Vientiane, Lao PDR, April 2019. https://nipn.lsb.gov.la/wp-content/uploads/2020/03/MODA-On-
Stunting_FINAL_Eng_19jul19-Final.pdf. 
188 ñNutrition Budget Brief 2016-2019: Lao Peopleôs Democratic Republic.ò Vientiane, Lao PDR: Lao Peopleôs Democratic Republic, 
European Union and United Nations Children's Fund, 2021. 
189 ñReview of Costing of the National Plan of Action for Nutrition 2016-2020.ò Center for Development, November 2020. 
https://nipn.lsb.gov.la/wp-content/uploads/2021/02/UNICEF-Lao-NPAN-Report-Draft-3.pdf. 
190 KHAMPHANTHONG, Dr. Souphaxay. ñPreliminary Results of National Nutrition Sentinel Surveillance.ò Presented at the National 
Information Platforms for Nutrition 3rd Annual NIPN Dissemination Meeting, April 26, 2022. 

https://nipn.lsb.gov.la/wp-content/uploads/2021/02/UNICEF-Lao-NPAN-Report-Draft-3.pdf
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NIPN was starting to coordinate with the EU-funded Nutrition Budget Support (BS) program 
through the EU Nutrition Technical Assistance (TA), implemented by GIZ that started in July 
2021. MPIôs NIPN government focal person presented on NIPN at the EU-funded (in 2021) BS 
program191 workshop, on NPAN annual planning and progress reporting with 6 provinces. 
 
PIN pillars 1 & 2 are part of the greater EU-funded nutrition programming in Lao PDR which also 
supports pillar 3 for nutrition-sensitive interventions with complimentary programming for 
Accelerating Healthy Agriculture and Nutrition (AHAN), Nutrition Sensitive Agriculture Project 
(NUSAP), Sustainable Change Achieved through Linking Improved Nutrition and Governance 
(SCALING) project, and Scaling-up Nutrition and WASH Infrastructure Project (SUNWIP). NIPN 
had little to no collaboration with these programs, with limited connecting at NIPNs annual 
dissemination meeting. 
 
EU supported a global targeted technical assistance funding mechanism initially through a NIPN 
central EU-funded óGlobal Support Facility (GSF)ô team hosted at the Agropolis International 
research institute in Montpellier, France. However, in the first quarter of 2020, the global level 
technical assistance responsibilities were transferred to the EU and GIZ-funded óCapacity for 
Nutrition (C4N)ô technical assistance programð a multi donor action set up by the European 
Commission and the GIZ. The global initiative C4N192, 193 provides global financial support, 
guidance, technical assistance, advisory support on nutrition to NIPN countries, including Lao 
PDR. It is important to note that Lao PDR had limited global technical support from C4N aside 
from a óstocktaking exercise194ô and some participation in global C4N webinars and cross-
country meetings. Moving forward, C4N would like to be more closely involved to provide 
technical assistance in Lao PDR. 
 
The EU/ World Health Organization -UNICEF Nutrition Information Systems (NIS) Project / 
Strengthening National Nutrition Information Systems (WHO/NIS) project was 
implemented by UNICEF and WHO, with financial support from the EC. It started in 2020, 
complementing the NIPN project. WHO/NIS operates in five countries: Côte dôIvoire, Ethiopia, 
Laos, Uganda, and Zambia for four years (April 2020 - March 2024).195 Both NIPN and the 
EU/WHO/NIS project were under the same supervision for cohesion and effectiveness. Moving 
forward there will be more focus on policy and documenting lessons learned to improve 
evidence-based data. 
 
The global NIPN initiative (https://www.nipn-nutrition-platforms.org) funding mechanism has 
been granted to extend the current platform implementation from 2022 to December 2025 in 
Burkina Faso, Ethiopia, Guatemala, C¹te dôIvoire, Kenya, Lao PDR, Niger, Uganda, and Mali. 
UNICEF has provided technical support to Phase I of NIPN in Lao PDR since 2018, and will 
continue to provide support through 2024. Its aim is to strengthen or establish integrated 

 
191 The BS is focused on supporting the GOL to achieve the three major priorities in the sector: 1) promoting improved nutrient 
intake through measures to change social behavior with a focus on gender and disadvantaged groups; 2) increasing access to, and 
quality of, nutrition-related services to citizens at sub-national level with a strong focus on women and disadvantaged groups; and 3) 
improving nutrition multisectoral governance. 
192 ñC4N Taking on Management of NIPN - NIPN.ò Accessed May 24, 2022. https://www.nipn-nutrition-platforms.org/C4N-taking-on-
management-of-NIPN. 
193 https://www.youtube.com/watch?v=3pOXoHG4RCs. 
194 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
195 ñStrengthening National Nutrition Information Systems (EC-NIS Project).ò Accessed May 24, 2022. 
https://www.who.int/initiatives/strengthening-national-nutrition-information-systems-(ec-nis-project). 

https://www.nipn-nutrition-platforms.org/
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national nutrition information systems to enhance availability and use of routine nutrition data, to 
better support policy development, program design and monitoring. 

Coherent with Other Nutrition Development Partners  or Initiatives  

In terms of NIPN being coherent with other Development Partners work in nutrition, there 
was a reported lack of integration with other nutrition development implementing partners 
and some characterization of NIPN being ñsiloedò, with the exception of the NIPN exposure at 
the annual National Nutrition Forum or the annual NIPN dissemination event. A GOL 
representative also admitted that NIPN ñdid not coordinate much with other donor funded 
projects or other nutrition-funded projects.ò  
 
However, NIPN has recently coordinated with the partners for the 3-Ws exercise (whoôs doing 
what, where) that started in April 2022 to try to be aligned with other development partners and 
other nutrition programs. In August 2022, NIPN uploaded the results of this mapping which is an 
additional function in the data dashboard that maps activities by other agencies 
(https://nipn.lsb.gov.la/overview/). This was triangulated with the EU NIPN stocktaking exercise 
in 2020196, that stated, ñWhile most stakeholders agreed that NIPN is potentially very important, 
it appears that so far, the results of the actual data collation, curation and analysis have not yet 
been communicated effectively with the various stakeholders.ò Nutrition development partners 
would like to collaborate with NIPN more in the future to see how they can leverage the platform 
or help contribute data and/or evidence-based research. 
 
NIPN has collaborated with the World Health Organization (WHO) who has technical oversight 
of the national District Health Information Systems (DHIS-2) for nutrition data and indicators 
and recently deployed efforts to develop a SOP197 for routine nutrition data moving forward, 
although they are at the very beginning stages of collaboration. 
 
In terms of NIPN coherence of this Action related to donor support to nutrition, it very 
much complimented other donors working in nutrition who are not providing systems 
strengthening support nor support for nutrition information and data, but rather direct nutrition 
service delivery. There were only a few donors actively working in nutrition in Lao PDR. USAID 
is implementing a bilateral Maternal and Child Health and Nutrition program to address the 
inequitable health and nutrition outcomes of the most underserved segments of the population 
through a targeted health system strengthening approach. World Bank is supporting a óHealth 
and Nutrition Services Access Project198ô to improve access to quality health and nutrition 
services in targeted areas of Lao PDR. Recently, The United Nations World Food Program 
(WFP) has completed the handover of its school feeding program to the Ministry of Education 
and Sports (MOES) of the Lao PDR.199 

 
196 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
197 ñStandard Operating Procedures for Routine Nutrition Monitoring: Strengthening National Nutrition Information Systems in Lao 
PDR.ò Ministry of Health, Department of Hygiene and Health Promotion, Center for Nutrition & Department of Planning and 
Cooperation, June 2022. 
198 World Bank. ñDevelopment Projects: Health and Nutrition Services Access Project - P166165.ò Text/HTML. Accessed August 4, 
2022. https://projects.worldbank.org/en/projects-operations/project-detail/P166165. 
199 ñIn Historic Milestone WFP Completes Handover of School Meals to the Government of LAO PDR as Programme | World Food 
Programme.ò Accessed August 4, 2022. https://www.wfp.org/news/historic-milestone-wfp-completes-handover-school-meals-
government-lao-pdr-programme. 
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4.6. Sustainability  

Q 6.1 To what extent are the data systems, capacities and results likely to continue after 
the funding has been withdrawn? Stakeholders were mixed about the sustainability of 
NIPN (data systems, capacities and results) and likelihood to continue if the funding is 
withdrawn, especially without long term international staff. Many of the stakeholders 
communicated that they thought NIPN could not function without the national and international 
consultants. There was no transition plan for government and government personnel to absorb 
the roles and responsibilities and personal. However, at the same time, stakeholders recognized 
that Lao PDR currently has a poor current economic outlook and a challenging fiscal space, and 
it is unlikely that the GOL will absorb human resources or operational costs for this program. 
This in turn, will require additional funding and budgets from international donors, as one 
government staff commented, ñAnything that requires funding for the government will be hard to 
sustainò. There was the overall sentiment that most activities will need a donorsô budget to move 
it forward. When online survey respondents were asked the likelihood of NIPN to continue 
activities after funding was withdrawn, 37% responded very likely and 48% responded 
somewhat likely; it is important to consider that these respondents were mostly from the 
government. 
 
However, NIPN was using existing institutions and coordinating mechanisms to try and 
help ensure continuity and sustainability. For example, the nutrition data repository and 
dashboard were hosted through formal institutional arrangements at the LSB using their server 
and lab, so it will be easy for LSB to continue to operate it if they have the appropriate 
maintenance. 
More Government Capacity Needed: All stakeholders agreed that the government needs 
significantly more capacity to continue NIPN activities after the funding is withdrawn. Capacity 
development efforts were only targeted to select designated staff at MPI and SPRI; 
subsequently, it is likely that during NIPN phase 2 there will be new GOL rotated staff that will 
need to be oriented and trained. There is potential that the government will have the capacity 
and technical expertise to continue to manage the data dashboard, but there is a need to 
ensure the government allocates dedicated human resources and resource to make sure it 
continues. 
 
Hosting the Data Dashboard & Repository at the Lao Statistics Bureau: One major barrier 
for sustainability is hosting NIPNôs data dashboard on the national server at LSB due to 
repeated security and operational/maintenance issues. It is recommended that during NIPN 
phase 2 there is a very clear transition plan that includes integrating into Lao budget system as 
well as negotiations with the Ministry of Home Affairs for additional human resources, although 
they are unlikely to absorb project staff as it is expensive. Phase 2 should also include a 
sustainability plan and implementation process that clearly defines the roles, responsibilities and 
functions of government partners. Another suggestion is to look at other donors and 
investments in data and information systems to see if there is any funding available. 
 
Q 6.2 To what extent have institutions and stakeholders taken and shown ownership of 
the action objectives? Overall, stakeholders acknowledged the strong ownership200 of the 
government partners MPI and SPRI and their dedication, high commitment and responsibility to 
NIPN objectives. However, active engagement was variable due to a number of reasons 
including: competing priorities, high staff turnover, lack of motivation to participate and the 
COVID-19 pandemic. Others have commented that there is active ownership and engagement 

 
200 Stronger ownership in the data analysis unit---and policy has lower ownership. 
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when high-level government staff attend meetings and share perspectives. Furthermore, the 
Nutrition Center has not demonstrated any ownership even though they have been consistently 
invited to NIPN activities; they often send different people to NIPN meetings, not taking the 
activities seriously. The NIPN Advisory Board Committee has demonstrated more 
ownership/leadership and has a few strong governmental focal persons for NIPN who helped 
motivate GOL staff. Otherwise, other government officials did not play a leadership role and 
were not as active. Many stakeholders voiced that they thought NIPN was really driven and led 
from UNICEF with strong staff, especially in the early stages of the project. Government 
participation eventually improved. Stakeholders observed that the government should be more 
active and have more ownership and participate in policy reviews and briefs more, including 
both junior and senior staff as well as universities. 

4.7. Human  Rights Appr oach, Child Rights, Gender Equity  
and Disaster Risk Education (DRR)  

Q 7.1 To what extent human rights, child rights, climate change, disaster risk reduction 
(DRR) and gender equality and equity have been addressed within the action? In terms of 
human rights being addressed in the action, there was a reported lack of accountability in the 
government, with limited duty bearers201, creating a challenging context, issue and sensitivity for 
policy and programming in the policy space with foreigners in the government. In addition, 
UNICEF has said that human rights have not been a focus area of the project. However, 
indirectly, advocating for increased investment for malnutrition while exhibiting the data in a 
transparent fashion online in the data dashboard and repository could be deemed as a 
contribution to the realization of the right to food and good nutrition. In terms of child rights 
being addressed in the action, there is an overall national focus as well as through the NIPN 
data dashboard on the impoverished most vulnerable and the first 1,000 days from a womenôs 
pregnancy to a childôs second birthday. Furthermore, the data and the quantitative and 
qualitative data is primarily focused on children under five years of age, especially contributing 
to the national reduction of stunting for children under 5, and examining the determinants of 
stunting202 203and wasting.204 In terms of disaster risk reduction (DRR), it was addressed in the 
action fairly weakly as again it was not a focus of the programming. In terms of gender equality 
and equity, there is gender disaggregated data, allowing the GOL and public to examine 
programming with a gender lens and looking at programming inequities. 

 
201 Entity or individual having a particular obligation or responsibility to respect, promote and realize human rights and to abstain 
from human rights violations. 
202 ñDeterminants of Stunting among Children under 5 Years of Age in Lao PDR: An Evidenced-Base Policy Brief.ò Vientiane, Lao 
PDR: Centre for Development Policy Research Ministry of Planning and Investment, National Information Platforms for Nutrition, 
European Union and UNICEF Lao PDR, December 2021. https://nipn.lsb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-
StuntingPolicy-BRIEF-WEB.pdf. 
203 ñMultiple Overlapping Deprivation Analysis on Stunting.ò Vientiane, Lao PDR: Centre for Development Policy Research Ministry 
of Planning and Investment (MPI) Vientiane, Lao PDR, April 2019. https://nipn.lsb.gov.la/wp-content/uploads/2020/03/MODA-On-
Stunting_FINAL_Eng_19jul19-Final.pdf. 
204 ñDeterminants of Wasting among Children under 5 Years of Age in Lao PDR: Policy Brief.ò Vientiane, Lao PDR: Centre for 
Development Policy Research Ministry of Planning and Investment (MPI) Vientiane, Lao PDR, National Information Platforms for 
Nutrition (NIPN), European Union and UNICEF Lao PDR, December 2021. https://nipn.lsb.gov.la/wp-
content/uploads/2021/12/UNICEF-LAO-Wasting-Policy-BRIEF-WEB.pdf. 
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5. CONCLUSIONS 
Relevance: NIPN is highly relevant to both national nutrition programming as well as globally 
aligning with the World Health Assembly targets and SDG to reduce hunger/malnutrition. NIPN 
is a niche program that is seen as filling some very important nutrition data and policy gaps and 
provides very valuable technical and infrastructure support to the GOL. NIPN has also meet the 
capacity needs of the government fairly well, although there is room for improvement and more 
on the job skills training and use of skills. 
 
Efficiency: NIPN presents an opportunity to consolidate nutrition monitoring and evaluation 
systems and data. Staff turnover and rotation has contributed to the less efficiency while strong 
UNICEF management and regular meetings has contributed to more efficiency. The financial, 
logistic and human resources were mostly enough, adequate and delivered in time for the 
program implementation. Moving forward it will be important to create more synergies with other 
development partners including donors and implementing partners. Many gaps and needs exist 
with regards to nutrition-related data collection, analysis and M&E, but also with regards to 
evidence-based decision making and policy development. 
 
Effectiveness: Of the three key result areas, out of the 25 indicators within the 16 intermediate 
results, 16 of the indicators were fully achieved, 9 were partially achieved (still ongoing) and 
there were no results that were not achieved all together. Result 1 was fully achieved to improve 
capacity within national institutions to operate and maintain a functional NIPN, result 2 was 
mostly achievedð to strengthen capacity to track progress in meeting national objectives to 
prevent undernutrition and monitor nutrition investments, and result 3- has been partially/mostly 
achieved-to strengthened capacity to translate NIPN Findings into nutrition-related policies. 
 
EU Added Value: NIPN fulfills a gap in Lao PDR where other partners are not focusing on 
nutrition data; NIPN is a niche program that addresses data and policy analysis and use for 
decision-making across sectors that is very unique and innovative. 
 
Coherence/Connectedness: NIPN was coherent with national government authorities, 
coherency varied working with other EU programs, and there was a reported limited 
collaboration with other nutrition development implementing partners and, moving forward, 
stakeholders would like to see more coherence. NIPNôs focus on improving the quality of data 
collection, data collation and management is seen as very useful, although due to the relatively 
short time of implementation, several stakeholders were not yet aware of specific results and 
outcomes of this work.  
 
Sustainability: Overall, it was unlikely that most of the interventions and activities would 
continue if the funds were withdrawn with the current state of GOL capacity and resource 
mobilization thus, sustainability was a key concern. Moving forward it will be important to have a 
GOL handover plan and exit plan and to focus on sustainability. 
 

6. RECOMMENDATIONS 
The following are the recommendations of the evaluation, based on the key findings from the 
key informant interviews, consultations and comprehensive document review. The 
recommendations are organized with the OECD review criteria for ease and are based on 
existing EU-UNICEF NIPN programming and on national nutrition programming needs. Each 
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recommendation clearly defines the suggested responsible stakeholders for implementation and 
a suggested timeframe for more immediate, shorter and longer-term needs. 

6.1. Relevance  

Overall, the program design was appropriate to meet the program objectives, meeting the 
national GOL needs and priorities, adapting as necessary throughout the program lifecycle. 

Theory of Change (NIPN partners, Immediate): For NIPN Phase 2, NIPN partners should 
ensure the adaptation of the TOC to the Lao PDR context including looking at the coordination 
mechanisms and the underlined assumptions to ensure easier implementation. 

Capacity Development Plan (UNICEF, MPI, LASES, MOH-NC, within 1 year): Consider 
strategic capacity strengthening of the host institutions and functional leadership in the next 
iterations of the capacity-building plans. 

Expand NIPN to Sub-National Level (NIPN partners, 2-3 years): Plan to expand NIPN to 
Sub-national/provincial/district levels efficiently. Avoid large bureaucratic committees and 
consider identification of 1 data and 1 policy focal person per province. Work with the MOH and 
NIPN partners to try and implement Provincial level scorecards. 

6.2. Efficiency  

Strengthen Data Quality on the Data Dashboard/Repository (UNICEF, DAU, LSB 
immediately): including data availability and data quality/labelling, etc. NIPN's dashboard 
should be more structured according to the NPAN. 

Human Resources and Capacity Development 
Clarify Roles and Responsibilities for NIPN Partners (UNICEF, NIPN partners, 

immediately): for NIPN Phase 2, ensure that roles and responsibilities are clear for NIPN 
Partners. It will also be important to ensure the government designates clear staff for focal 
points that are available through the life of the program. Involve only relevant staff to ensure that 
resources are spent well. 

Increase dedicated Staff for LSB for Server Security (UNICEF, LSB, 1-2 years): In the 
future, the government requested to consider more staff or a seconded person to help manage 
the service at LSB to support protection of security. Sustainability is key so a creative approach 
is necessary. 

Improve Human Resources Retention and Longer-Term Involvement (EU-UNICEF, 
Immediately): The NIPN organizational structure needs international and national consultants 
involved for periods to ensure consistency and avoid brain drain and the inefficiencies of re-
orientation to the program. UNICEF should consider hiring consultants for longer-term contracts, 
examine salaries, contract types, and consider secondments at the Government offices who 
work day-to-day with government. 

Strengthen GOL NIPN Partners Capacity Development with More on-the-Job 
Training/Coaching (UNICEF, 1-2 years) For NIPN phase 2 there should be more emphasis on 
skills-based capacity development with coaching and on-the-job training as well as more active 
participation of MOH/Nutrition Center. For capacity development, it is also suggested to add a 
óData Analysis Guidebookô for intensive training. 205 Also consider, peer-to-peer support with 
GOL NIPN partner staff, whereas GOL staff could be trained as mentors and train other staff to 
improve accountability. 

Data Triangulation and Using Evidenced-Base Data for Action (NIPN partners, 1-2 
years): It is recommended to have more data triangulation and the addition of new nutrition 
indicators based on availability for resources. There should be more activities planned to bring 

 
205 ñCapacity Development Plan-Data Analysis Unit (2021-2022).ò Vientiane, Lao PDR: National Information Platform for Nutrition -
European Union and UNICEF Lao PDR, February 2022. 
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policy and decision makers together to analyze, understand, and use data for immediate 
actions. Develop a data analysis manual in Lao 
language. 

6.3. Effectiveness  

Support a set of Key Performance 
Indicators for a National and Sub-National 
Scorecard (MOH/NC, NIPN partners, within 
1 year): Finalize a set of Key Performance 
Indicators selected from the NPAN-2 M & E 
plan to track overall impact through a National 
Nutrition Scorecard. Agree upon performance 
thresholds and the review process to track both 
nationally and sub-nationally. The important 
indicators without data should also be included 
for tracking nutrition progress to hold the implementers accountable, and displaying these 
indicators could be a powerful reminder to nutrition-decision makers to highlight 
gaps and advocate for their inclusion in future populatioin-based surveys. 

 NIPN supports development of a National Nutrition Monitoring, Reporting, 
Accountability Framework and put a System in place; start from the 
existing NIPN Standard Operating Procedures (SOPs) for metadata on 
NIPN and routine nutrition information 206 207 (UNICEF, NIPN Partners & 
MOH/NC, within 1-2 years): this will help foster accountability, cross-sectoral 
consensus, inform actions, provide timely data on outcomes of actions and 
programs and document roles and responsibilities of different actors including 
the government for data collection and reporting.208 Learning from the Kenya 
Nutrition M & E framework209, the framework should build from the NPAN210 
Annex XIII Monitoring and Evaluation System and Framework as well as from 
the two recent NIPN SOP indicator exercises. This was triangulated with the EU 
NIPN stocktaking exercise in 2020211, ñNIPN should be regularly invited to 
participate in relevant meetings during the process of developing NPAN and in 
particular supporting the development of a realistic and feasible M&E 
framework and planò. 

Target-Setting (UNICEF, NIPN partners & MOH/NC; 1-2 years): For NIPN 
phase 2 there should be more prescriptive targets developed for the agreed 

 
206 ñStandard Operating Procedures for Providing Data and Metadata on Indicators to NIPN Data Repository.ò National Information 
Platforms for Nutrition (NIPN), February 2020. 
207 ñStandard Operating Procedures for Routine Nutrition Monitoring: Strengthening National Nutrition Information Systems in Lao 
PDR.ò Ministry of Health, Department of Hygiene and Health Promotion, Center for Nutrition & Department of Planning and 
Cooperation, June 2022. 
208 Khan, Abdullah Nurus Salam. ñUse of Nutrition Data in Decision Making: A Review Paper,ò July 2020. 
https://cdn.who.int/media/docs/default-source/nutritionlibrary/team---technical-expert-advisory-group-on-nutrition-monitoring/team-
nutrition-data-decisionmaking-reviewpaper.pdf?sfvrsn=43b43e17_2&download=true. 
209 ñKenya Nutrition Monitoring and Evaluation Framework: 2018 to 2022.ò Nairobi, Kenya: Government of Kenya, Ministry of Health, 
2020. https://www.health.go.ke/wp-content/uploads/2020/10/Kenya-Nutrition-Monitroing-and-Evaluation-Framework.pdf.  
210 ñLao Peopleôs Democratic Republic: National Plan of Action on Nutrition (NPAN) 2021-2025.ò Lao Peopleôs Democratic Republic, 
Ministry of Health, August 20, 2021. 
211 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 

 
Tanzania Example of a Scorecar d 

Best Practice: Nutrition 

Monitoring and 

Evaluation Framework: 

Learning from Kenya  

  



Final Report of the EU-UNICEF ñFinal Evaluation of National Information Platforms for Nutrition (NIPN) in Lao PDR 

 53 

upon SMART indicators in the new NPAN and they should be tracked in the NPIN data 
dashboard. The recent indicator mapping exercise can be leveraged (SOPs for Routine 
Nutrition Monitoring 212 and SOPs for Providing Data and Metadata on Indicators to NIPN Data 
Repository)213ò to track progress results against these targets in line with the NPAN214 national 
targets for 2025. The following targets should be considered: 1) National impact targets (5-
year); 2) Annual provincial/ district targets. It will be important to report annually on the NIPN 
data dashboard public website. 

Publish all Nutrition-related National Guidance, Policies and Peer-reviewed research on 
the Data repository in both Lao and English (UNICEF, PAU & DAU, Immediately): under 
the óPublicationsô tab in Lao and English (e.g., NPAN, IYCF, IMAM, etc.) in order for the 
repository to be up-to-date and have all nutrition information and policies. This may also include 
other peer-reviewed research.215 

Develop a NIPN Clearly defined Learning Agenda & Continuous Learning Work Plan: 
(UNICEF, PAU & DAU, within 1 year): This would entail developing a clearly defined 
learning agenda ð a set of questions for which the Lao NIPN partners and other nutrition 
implementing partners seek to generate evidence, findings, answers and potential operations 
research (OR) within a clearly defined three-year work plan. Learning agenda questions can be 
answered through research, impact evaluations216, performance monitoring of routine nutrition 
data and performance evaluations.217 There is also an identified need for continued greater 
coordination between GOL NIPN partners and civil society. MPI encouraged the use of the 
development cooperation roundtable mechanism. A dedicated long-term NIPN policy national 
consultant can be considered to assist with leading and preparing the learning agenda and 

developing and managing the research scopes of work with other institutions. As part of 
the learning agenda activities there can be an update of the policy landscape 
assessment that was conducted in phase 1 in 2019.218 

Further Engage Academia219 (Universities & Research Institutes) & Implementing 
Partners (local & Intôl) for Evidence-Based Research (UNICEF, NIPN partners, within 1-2 
years): Liaise with the National Health Research Forum to institute a óNutrition-related 
Academia and Research Forumô which should be a peer-reviewed platform to generate and 

 
212 ò Ministry of Health, Department of Hygiene and Health Promotion, Center for Nutrition & Department of Planning and 
Cooperation, June 2022. 
213 ñStandard Operating Procedures for Providing Data and Metadata on Indicators to NIPN Data Repository.ò National Information 
Platforms for Nutrition (NIPN), February 2020. 
214 To reduce malnutrition among women and children and improve the nutritional status of all Lao people so that they are healthy 
and have a high quality of life, and thus contribute to the achievement of national socio-economic development targets by 2025. 
There are 8 Indicators for the Overall Goal: (1) stunting in children under 5 years of age, (2) wasting in children under 5 years of 
age, (3) underweight in children under 5 years of age, (4) anemia in children aged 6-59 months, (5) anemia in women of 
reproductive age (15-49 years), (6) infants born with low birth weight, (7) overweight in children under 5 years of age, and (8) infants 
under 6 months of age who are exclusively breastfed.  
215 For example, there are a number of studies from the Lao Tropical and Public Health Institute (LTPHI), and the development of 
policy briefs as well as the health education materials. 
216 Impact evaluation assesses the changes that can be attributed to a particular intervention, such as a project, program or policy, 
both the intended ones, as well as ideally the unintended ones. 
217 Performance evaluations are a periodic and systematic process whereby the performance of an intervention and/or program is 
documented and evaluated. 
218 ñNutrition Policy Landscape Analysis: In Lao Peopleôs Democratic Republic.ò National Institute for Economic Research, National 
Information Platforms for Nutrition, European Union and UNICEF Lao PDR, December 2019. https://nipn.lsb.gov.la/wp-
content/uploads/2021/02/UNICEF-LAO-Nutrition-Policy-WEB-Ready.pdf. 
219 Can possibly work with Catholic Relief Services (CRS) who is currently funded by USAID to work with academia. 
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discuss evidence (both quantitative and qualitative) to support nutrition policy formulation and 
programming in Lao PDR. This platform should also bring on board other related research 
institutions such as the Lao Academy, the National Assembly, the University of Laos, University 
of Health Sciences--medical/research teams, Lao Tropical and Public Health Institute, and 
academics to help use evidence for messaging with decision-makers, students and teachers.ò to 
ensure that food and nutrition research is conducted in an ethical and harmonized manner. 

6.4. EU Added Value  

Continue to Collaborate with Other Development Partners to increase Nutrition Data 
Availability, Quality within NIPN (EU, UNICEF, DAU, 1-2 years) This includes routine 
nutrition data, to document, monitor and evaluate the progress and impact of Lao PDRôs 
national nutrition programming implementation. Lao is currently integrating more nutrition 
indictors into the DHIS-2 which should be a continued focus. For population-based surveys, in 
addition to the Lao Social Indicator Survey (LSIS), there are other opportunities to capture 
nutrition PBS data and upload it to the NIPN dashboard and repository. For example, sub-
national PBSs that have been administered in from other donors can be uploaded onto NIPN so 
that the data can be shared. One example is the USAID-funded NURTURE program baseline, 
midline220 and end line PBS that were conducted. 

Leverage Capacity for Nutrition (C4N)221 222 for Technical Assistance (EU & UNICEF, 
ongoing): C4N is a global level technical facility that provides support to the EU, and host 
governments in partner countries that ends in 2027. TA can be considered to provide country 
support for facilitating systems architecture, development of the scorecard and improving data 
quality as well as ña feasible NPAN M&E framework and plan, facilitating multi-stakeholder co-
operation for advocacy and communication, capacity building, if requested.ò223 

6.5. Coherence/Connectedness  

Engage Other Development Partners on a Regular Basis (EU & UNICEF, Immediately): 
Leverage the Development Partners Group on Food and Nutrition Security (DPGFNS) or the 
Scaling Up Nutrition Civil Society Alliance (SUN CSA)224 225to update and engage development 
partners about NIPN. Explore, integrating other population-based surveys from development 
partners (e.g., USAID NURTURE or EU-SCALING Population-Based Surveys) into the NIPN 
dashboard. 

Leverage EU/WHO-UNICEF Nutrition Information Systems (NIS)226 Project (EU & 
UNICEF, Immediately): It will be important for the new WHO/NIS EU grant to support NIS 
systems and NIPN to have joint planning and synergies to avoid duplication of efforts and 
leverage the global technical expertise from this project. 

 
220 ñImpact Evaluation of USAID NUTURE in Laos: Midline Evaluation Report.ò USAID Social Impact, September 6, 2019. 
221 Capacity for Nutrition (C4N), 2019. https://www.youtube.com/watch?v=3pOXoHG4RCs. 
222 ñC4N Taking on Management of NIPN - NIPN.ò Accessed August 18, 2022. https://www.nipn-nutrition-platforms.org/C4N-taking-
on-management-of-NIPN. 
223 ñNational Information Platforms for Nutrition (NIPN)-Stocktaking Exercise 2020.ò Capacity for Nutrition (C4N), December 2020. 
224 Scaling Up Nutrition Civil Society Alliance (SUN CSA) is a formal network that aims for sustainable improvement of the nutrition 
status of Lao people, in particular women and children in their first 1,000 days of life. It coordinates these efforts in civil society 
through capacity building and establishing best practices. The network was formed in 2014 and consists of members from non-
governmental organizations and the Lao government. 
225 ñSUN CSA Laos ï Scaling Up Nutrition Civil Society Alliance in Lao PDR.ò Accessed August 18, 2022. https://suncsalaos.org/. 
226 ñStrengthening National Nutrition Information Systems (EC-NIS Project),ò November 2021. 
https://www.who.int/initiatives/strengthening-national-nutrition-information-systems-(ec-nis-project). 
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 Explore collaboration and involvement with Lao e-
government (Ministry of Post and Telecommunications & more 
closely involve MOH/Nutrition Center in NIPN activities 
(UNICEF, DAU & PAU, Immediately) 

Foster More Collaboration and Technical Assistance (EU & 
UNICEF, year 1): from NIPN Global Expert Team through C4N and 
through the WHO and UNICEF Technical Expert Advisory Group on 
Nutrition Monitoring (TEAM) international experts. 

6.6. Sustainability  

Complement the Nutrition Evidence-Based Policy Agenda by Strengthening Political 
Will & Advocacy through a Targeted Nutrition Advocacy Campaign (UNICEF, NIPN 
partners, MOH-NC, 1-2 years): Consider launching a harmonized, targeted advocacy 
campaign to sustain long-term commitment by decision-and policy-makers with meaningful 
communication of nutrition information (Table 8)227 to maximize the effectiveness of NIPN 
efforts. Consider prioritizing these steps: 1. Define advocacy priorities (e.g., awareness, 
understanding, stunting, nutrition financing); 2. Identify targeted audiences228; 3. Develop an 
advocacy strategy and messages; 4. Choose communication channels and tools; 5. Plan a 
timeline for implementation; 6. Monitor and evaluate for progress and impact.  

Table 8: Proposed Advocacy Objectives for NIPN Phase 2 

1 
Increase Political Will and strengthen the enabling environment for the through the use of data 
and evidence. 

2 
Develop clearly-defined advocacy communication materials for use by defined stakeholders to for 
clear messaging and coordination. Formulate and implement communication activities for 
advocacy efforts around NPAN-2, while using NIPN data dashboard and repository.229 

3 Orient and raise awareness for key stakeholders on malnutrition 

Develop an Exit plan for Sustainability that clearly defines roles and responsibilities and the 
GOL handover moving forward. (UNICEF, NIPN partners, immediately) 

 Consider a grant-under-grant mechanism (EU & UNICEF, Year 1-2) whereas small grants 
($3,000-$20,000) are issued to eligible applicants to conduct research based on the NIPN 
learning agenda research questions. 

Ensure the Robustness and Security of the NIPN Data Dashboard and Repository 
(UNICEF, DAU, LSB, immediately-1 year): As the NIPN data dashboard and repository 
(https://nipn.lsb.gov.la/) has expanded rapidly over the past four years, the informational needs, 
both for data entry, analysis and day-to-day management, have also increased in scope and 
complexity. While the dashboard has allowed for efficient data capture, its current structure has 
not been as well suited to its role as a system of record. As NIPN moves into phase 2, it is an 
opportune time to address some of these design issues the evaluation team has the following 
recommendations: 

 
227 Khan, Abdullah Nurus Salam. ñUse of Nutrition Data in Decision Making: A Review Paper,ò July 2020. 
https://cdn.who.int/media/docs/default-source/nutritionlibrary/team---technical-expert-advisory-group-on-nutrition-monitoring/team-
nutrition-data-decisionmaking-reviewpaper.pdf?sfvrsn=43b43e17_2&download=true. 
228 National Assembly, Ministry of Health, Ministry of Agriculture and Forestry, Ministry of Education and Sports, Ministry of Foreign 
Affairs, Ministry of Labor and Social Welfare, Office of the Prime Minister, Lao Womenôs Union, Provincial and District level local 
government authorities, religious leaders, parliamentarians, private sector, traditional leaders, media, community, doctors, farmers, 
teachers, implementing partners. 
229 Mass media engagement and capacity building of the CSO-SUN Network are central to the advocacy component to reduce 
malnutrition. 

 
Malawi Example of 

Advocacy Materials 

Targeted to Segmented 

Audiences  

https://nipn.lsb.gov.la/
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Á A Data Anomaly Check System will need to be implemented in order to identify data points 
that deviate from a dataset's normal behavior or are invalid to flag data anomalies. 

Á Implement Data Validity Checks to ensure the accuracy and quality of data by building 
several checks into a system and developing system safeguards to validate data entry as 
well as checks on data duplications or manipulations. 

Á Focus on Strengthening Reliable Routine Facility and Community-Based Monitoring 
Data to increase efficiency and timeliness for real-time decision-making. 

Á More Skills-Based Trainings with real-life practicum should be considered for data 
quality collection, analysis and management for both population-based surveys and routine 
data monitoring systems. 

Á Strengthen Data Security and Accessibility to improve the usability of data systems with 
safeguards against attacks and intrusions. This includes systematizing regular server audits, 
vulnerability assessment & penetration testing (VAPT) along with ensuring firewalls for the 
overall security of the system. 

Á Strengthen Server Management to guarantee server uptime through supported trainings 
for performing server system administration, maintenance, and managing server firewalls. 
The server capacity, usage and network traffic must also need to be monitored and 
upgraded as needed for better server architecture. 

6.7. Human Rights Approach, Child Rights, Gender Equity 
and Disaster Risk Reduction  (DRR) 

Human Rights: May consider having a data dashboard on food security focusing on the four 
main elements of food security (i.e., availability, stability, utilization, and access) and the 
normative attributes of the right to health and the right to food (i.e., availability, accessibility, 
affordability, and quality). 

Child Rights: No child rights recommendations to make at this time. 
Gender Equity: Ensure that GOL partners are engaged such as the Secretariat of National 

Commission for the Advancement of Women and Mother & Child (NCAWMC), and the Sub-
Committees for the Advancement of Women and Mother & Child (SUB-CAMMC)230 and the Lao 
Womenôs Union (LWU) to be involved with NIPN, to help design, strategize, and deliver gender-
sensitive and gender transformative approached to nutrition across sectors. 

Disaster Risk Reduction: Might want to consider integrating a óstrengthening food security 
and nutrition information and early warning systemô dashboard within the website that would 
track key disaster indicators and nutrition and food security indicators. 
 

 
230 It is a sub-committee of Lao National Commission for the Advancement of Women and Mother & Child based in all government 
sectors at the national and sub-national level with the responsibility to provide advice in gender equality and monitoring the progress 
in achieving the National 5-Year Plan of Action for Gender Equality and National 5-Year Plan of Action for Mother and Child 
Protection. 
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7. ANNEXES 

7.1. Annex 1: Evaluation Questions   

Table 9: Evaluation Questions 

No. Theme/Question 

1. Relevance 

1.1 

To what extent has the program responded to the national context, needs and priorities, and 
global standards? 

Á To what extent does the program meet the national capacities and the institutional 
framework? 

Á How well did the project design meet the needs and priorities identified by the EU? 

1.2 

To what extent have the NNIPN capacity development activities covered the institutional 
needs of the target organizations/institutions? 

Á Was the project's intervention logic adequate? 

1.3 

To what extent was the proposed intervention logic pertinent to the program objectives? 

Á How realistic was the choice and quantity of inputs (financial, human, and 
administrative resources, etc.)? 

Á How comprehensive and adequate was the analysis of assumptions and risks? 

2. Efficiency 

2.1 What factors have contributed to increase/decrease the efficiency of the program? 

2.2 

To what extent can the resources in terms of finance, human and logistics be considered as: 

Á Enough (in terms of quantity) concerning the identified needs and the expected 
results? 

Á Adequate (in terms of quality) concerning the expected results? 

Á Timely, Delivered in time? 

2.3 

To what extent did the program activities reinforce synergies with other initiatives to achieve 
optimal utilization of available resources? 

Á To what extent partnerships have been able to support delivery of the program 
results? 

2.4 
Are program monitoring and reporting systems gathering credible evidence on progress and 
results? 

3. Effectiveness 

3.1 
To what extent have the expected results been realized through the program? 

Á To what extent are the partners and intended beneficiaries satisfied with the results? 

3.2 

What factors have contributed to the program results achieved? 

Á What were the bottlenecks for the successful implementation of the NIPN objectives? 

Á Assess the effectiveness of the various strategies and approaches employed by 
UNICEF and its partners during each stage of the program life-cycle 

3.3 
What is the likely impact (positive or negative, intended and unintended) on partners and 

stakeholders? 

3.4 
What lessons can be learned from the best practices achievements, challenges, and 
constraints of the program? 

4. European Union (EU) Added Value 

4.1 What is the strategic significance of the action in the field of nutrition? 

4.2 

To what extent the EU adds benefits to what would have resulted from the Member States or 
other 

donors' interventions? 
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Table 9: Evaluation Questions 

No. Theme/Question 

4.3 What is the added value of this intervention compared to other EU funding and programs? 

5. Coherence/Connectedness 

5.1 

To what extent is the program coherent with national and local authorities, the EU's external 
funding mechanisms and other development partners' work in nutrition? 

Á What was the degree of coherence of this Action related to EU and other donor 
support to nutrition?  

Á What was the overall integration and synergies between NIPN and other program 
projects? 

Á Did the program complement other initiatives (by other NGOs, national organizations, 
local Government)? 

6. Sustainability 

6.1 

To what extent are the data systems, capacities and results likely to continue after the 
funding has 

been withdrawn? 

6.2 

To what extent have institutions and stakeholders taken and shown ownership of the action 
objectives?  

To what extent are they actively engaged in the activities of the action? 

7. Human Rights Approach, Child Rights, Gender Equity and Disaster Risk Education (DRR) 

7.1 
To what extent human rights, child rights, climate change, disaster risk reduction (DRR) and 
gender equality and equity have been addressed within the action? 
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7.2. Annex 2: Terms of Reference  

To be added at the end in a pdf 
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7.3. Annex 3: Evaluation Matrix  

 

Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

1. Relevance 

1.1 To what extent has the 
program responded to the 
national context, needs and 
priorities, and global 
standards? 

Á Availability of functional NIPN system to 
generate, analyze and interpret data 
through NIPN to track progress, inform 
policies and programs for better nutrition 
in Lao PDR.  

Á NIPN mechanism and structure 
established and functional   

Á Availability of central nutrition data 
repository 

Á Availability of web interface to present 
summary statistics from the NIPN 

Á Proportion of priorities questionnaires by 
NIPN Advisory Committee addressed 

Á Number of Government staff trained on 
data analysis using NIPN 

Á NIPN is known by national stakeholders 
and visible 

Á Number of developed policy/programmes 
related to nutrition using evidence from 
the NIPN 

Á Number of dissemination events 
organised  

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub-
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 

1.1.1 To what extent does the 
program meet the national 
capacities and the 
institutional framework? 

Á NIPN mechanism and structure 
established and functional   

Á Availability of central nutrition data 
repository 
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

Á Availability of web interface to present 
summary statistics from the NIPN 

Á Proportion of priorities questionnaires by 
NIPN Advisory Committee addressed 

Á Number of Government staff trained on 
data analysis using NIPN 

Á NIPN is known by national stakeholders 
and visible 

1.1.2 How well did the project 
design meet the needs and 
priorities identified by the 
EU? 

Á Availability of functional NIPN system to 
generate, analyse and interpret data 
through NIPN to track progress, inform 
policies and programmes for better 
nutrition in Lao PDR. 

Á Availability of central nutrition data 
repository 

Á Availability of web interface to present 
summary statistics from the NIPN 

1.2 To what extent have the 
NNIPN capacity 
development activities 
covered the institutional 
needs of the target 
organizations/ 
institutions? 

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 
outputs, outcomes and impacts at 
national and sub-national levels. 

Á Availability of central nutrition data 
repository 

Á Availability of web interface to present 
summary statistics from the NIPN 

Á Proportion of priorities questionnaires by 
NIPN Advisory Committee addressed 

Á Number of Government staff trained on 
data analysis using NIPN 

Á NIPN is known by national stakeholders 
and visible 

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 
Á Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

Á Number of developed policy/programmes 
related to nutrition using evidence from 
the NIPN 

Á Number of dissemination events 
organised 

1.2.1 Was the project's 
intervention logic adequate? 

 

1.3 To what extent was the 
proposed intervention logic 
pertinent to the program 
objectives? 

Á Availability NIPN Implementation Plan Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 
Á Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 

1.3.1 How realistic was the choice 
and quantity of inputs 
(financial, human, and 
administrative resources, 
etc.)? 

Á NIPN mechanism and structure 
established and functional 

1.3.2 How comprehensive and 
adequate was the analysis 
of assumptions and risks 

 

2. Efficiency 

2.1 

What factors have 
contributed to 
increase/decrease the 
efficiency of the program? 

Á Availability of functional NIPN system to 
generate, analyze and interpret data 
through NIPN to track progress, inform 
policies and programmes for better 
nutrition in Lao PDR  

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 
outputs, outcomes and impacts at 
national and sub-national levels  

Á Use of NIPN to inform policy and decision 
making in nutrition-related sectors. 

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 
Á Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

Á NIPN mechanism and structure 
established and functional 

Á Availability of central nutrition data 
repository 

Á Availability of web interface to present 
summary statistics from the NIPN 

Á Proportion of priorities questionnaires by 
NIPN Advisory Committee addressed 

Á Number of Government staff trained on 
data analysis using NIPN 

Á Number of developed policy/programmes 
related to nutrition using evidence from 
the NIPN 

Á Number of dissemination events 
organised 

2.2 

To what extent can the 
resources in terms of 
finance, human, and 
logistics be considered as: 

Á NIPN mechanism and structure 
established and functional 

Á Availability NIPN Implementation Plan 
Á Number of Government staff trained on 

data analysis using NIPN 
Á NIPN is known by national stakeholders 

and visible 

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 
Á Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 

2.2.1 

Á Enough (in terms of 
quantity) concerning 
the identified needs 
and the expected 
results? 

2.2.2 

Á Adequate (in terms 
of quality) 
concerning the 
expected results? 

2.2.3 
Á Timely, Delivered in 

time? 
Á National 

KIIs/FDGs 
Á Online Survey 
Á Desk Review/ 

2.3 
To what extent did the 
program activities reinforce 

Á Availability NIPN Implementation Plan Thematic analysis 
of qualitative data 
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

synergies with other 
initiatives to achieve optimal 
utilization of available 
resources? 

Á Documentation using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 2.3.1 

To what extent partnerships 
have been able to support 
delivery of the program 
results? 

Á Availability of web interface to present 
summary statistics from the NIPN 

Á NIPN is known by national stakeholders 
and visible 

Á Number of developed policy/programmes 
related to nutrition using evidence from 
the NIPN 

Á Number of dissemination events 
organised 

2.4 

Are program monitoring and 
reporting systems gathering 
credible evidence on 
progress and results? 

Á Availability of functional NIPN system to 
generate, analyse and interpret data 
through NIPN to track progress, inform 
policies and programmes for better 
nutrition in Lao PDR  

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 
outputs, outcomes and impacts at 
national and sub-national levels  

Á Use of NIPN to inform policy and decision 
making in nutrition-related sectors. 

 

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub-
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 

3. Effectiveness 

3.1 

To what extent have the 
expected results been 
realized through the 
program? 

Á Availability of functional NIPN system 
to generate, analyse and interpret 
data through NIPN to track progress, 
inform policies and programmes for 
better nutrition in Lao PDR  

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 
outputs, outcomes and impacts at 
national and sub-national levels  

Á Use of NIPN to inform policy and 
decision making in nutrition- related 
sectors 

Á Availability NIPN Implementation Plan 
Á Availability of web interface to present 

summary statistics from the NIPN 
Á Number of Government staff trained 

on data analysis using NIPN 

¶ NIPN is known by national 
stakeholders and visible 

Á Number of developed 
policy/programmes related to nutrition 
using evidence from the NIPN 

Á Number of dissemination event 
organised 

¶ Documentation themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 

3.1.1 

To what extent are the 
partners and intended 
beneficiaries satisfied with 
the results? 

Á Proportion of priorities questionnaires by 
NIPN Advisory Committee addressed 

Á NIPN is known by national stakeholders 
and visible 

3.2 

What factors have 
contributed to the program 
results achieved? 

Á Availability of functional NIPN system 
to generate, analyse and interpret 
data through NIPN to track progress, 
inform policies and programmes for 
better nutrition in Lao PDR  

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 
outputs, outcomes and impacts at 
national and sub-national levels  

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

Á Use of NIPN to inform policy and 
decision making in nutrition- related 
sectors. 

Á Availability NIPN Implementation 
Á Availability of web interface to present 

summary statistics from the NIPN 
Á Proportion of priorities questionnaires 

by NIPN Advisory Committee 
addressed 

Á Number of Government staff trained 
on data analysis using NIPN 

Á NIPN is known by national 
stakeholders and visible 

Á Number of developed 
policy/programmes related to nutrition 
using evidence from the NIPN 

Á Number of dissemination events 
organised 

quantitative 
sources 

3.2.1 What were the bottlenecks 
for the successful 
implementation of the NIPN 
objectives? 

Á Availability NIPN Implementation Plan 
Á Proportion of priorities questionnaires by 

NIPN Advisory Committee addressed 
Á NIPN is known by national stakeholders 

and visible 

3.2.2 Assess the effectiveness of 
the various strategies and 
approaches employed by 
UNICEF and its partners 
during each stage of the 
program life-cycle 

Á Availability NIPN Implementation Plan 

3.3 What is the likely impact 
(positive or negative, 
intended and unintended) 

Á Availability NIPN Implementation Á National 
KIIs/FDGs 

Á Online Survey 

Thematic analysis 
of qualitative data 
using pre-
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

on partners and 
stakeholders? 

Á Proportion of priorities questionnaires 
by NIPN Advisory Committee 
addressed 

 

Á Desk Review/ 

¶ Documentation 

determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 

3.4 What lessons can be 
learned from the best 
practices achievements, 
challenges, and constraints 
of the program? 

Á Availability of functional NIPN system 
to generate, analyse and interpret 
data through NIPN to track progress, 
inform policies and programmes for 
better nutrition in Lao PDR  

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 
outputs, outcomes and impacts at 
national and sub-national levels  

Á Use of NIPN to inform policy and 
decision making in nutrition-related 
sectors. 

Á Availability NIPN Implementation Plan 
Á Availability of web interface to present 

summary statistics from the NIPN 

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 

4. European Union (EU) Added Value 

4.1 

What is the strategic 
significance of the action in 
the field of nutrition? 

Á Availability of functional NIPN system to 
generate, analyse and interpret data 
through NIPN to track progress, inform 
policies and programmes for better 
nutrition in Lao PDR  

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

outputs, outcomes and impacts at 
national and sub-national levels  

Á Use of NIPN to inform policy and decision 
making in nutrition-related sectors 

Á Availability of web interface to present 
summary statistics from the NIPN 

qualitative and 
quantitative 
sources 

4.2 

To what extent the EU adds 
benefits to what would have 
resulted from the Member 
States or other donors' 
interventions? 

Á Availability of functional NIPN system to 
generate, analyse and interpret data 
through NIPN to track progress, inform 
policies and programmes for better 
nutrition in Lao PDR  

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 
outputs, outcomes and impacts at 
national and sub-national levels  

Á Use of NIPN to inform policy and decision 
making in nutrition-related sectors. 

Á Availability of web interface to present 
summary statistics from the NIPN 

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 

4.3 

What is the added value of 
this intervention compared 
to other EU funding and 
programs? 

Á Availability of functional NIPN system to 
generate, analyse and interpret data 
through NIPN to track progress, inform 
policies and programmes for better 
nutrition in Lao PDR  

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 
outputs, outcomes and impacts at 
national and sub-national levels  

Á Use of NIPN to inform policy and decision 
making in nutrition-related sectors. 

Á Availability of web interface to present 
summary statistics from the NIPN 

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

5. Coherence/Connectedness 

5.1 

To what extent is the 
program coherent with 
national and local 
authorities, the EU's 
external funding 
mechanisms, and other 
development partners' work 
in nutrition? 

Á NIPN is known by national stakeholders 
and visible 

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 

5.1.1 What was the degree of 
coherence of this Action 
related to EU and other 
donor support to nutrition?  

 

5.1.2 What was the overall 
integration and synergies 
between NIPN and other 
program projects? 

Á Availability NIPN Implementation Plan 

5.1.3 Did the program 
complement other initiatives 
(by other NGOs, national 
organizations, local 
Government)? 

Á Availability NIPN Implementation Plan 

6. Sustainability 

6.1 

To what extent are the data 
systems, capacities and 
results likely to continue 
after the funding has been 
withdrawn? 

Á Availability of functional NIPN system to 
generate, analyse and interpret data 
through NIPN to track progress, inform 
policies and programmes for better 
nutrition in Lao PDR  

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 
outputs, outcomes and impacts at 
national and sub-national levels  

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

Á Use of NIPN to inform policy and decision 
making in nutrition-related sectors. 

Á Availability of central nutrition data 
repository 

Á Availability of web interface to present 
summary statistics from the NIPN 

Á Number of Government staff trained on 
data analysis using NIPN 

Á NIPN is known by national stakeholders 
and visible 

quantitative 
sources 

6.2 

To what extent have 
institutions and stakeholders 
taken and shown ownership 
of the action objectives?  
 
To what extent are they 
actively engaged in the 
activities of the action? 

Á Availability of functional NIPN system to 
generate, analyse and interpret data 
through NIPN to track progress, inform 
policies and programmes for better 
nutrition in Lao PDR  

Á Use of NIPN to monitor and analyse 
nutrition specifics and sensitive inputs, 
outputs, outcomes and impacts at 
national and sub-national levels  

Á Use of NIPN to inform policy and decision 
making in nutrition-related sectors. 

Á Availability of central nutrition data 
repository 

Á Proportion of priorities questionnaires by 
NIPN Advisory Committee addressed 

Á Number of Government staff trained on 
data analysis using NIPN 

Á NIPN is known by national stakeholders 
and visible 

Á Number of developed policy/programmes 
related to nutrition using evidence from 
the NIPN 

Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 
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Table 10: Evaluation Matrix 

 
Questions and Sub-
Questions 

Indicators 
Data Collection 
Methods and 
Respondents 

Data Analysis 
Method 

Á Number of dissemination events 
organised 

7. Humans Rights Approach, Child Rights, Gender Equity and Disaster Risk Education (DRR)Equity  

7.1 

To what extent human 
rights, child rights, climate 
change, disaster risk 
reduction (DRR), and 
gender equality and equity 
have been addressed within 
the action? 

Á Availability NIPN Implementation Plan Á National 
KIIs/FDGs 

Á Online Survey 
Á Desk Review/ 

¶ Documentation 

Thematic analysis 
of qualitative data 
using pre-
determined and 
emerging sub- 
themes and 
categories; 
triangulate from 
qualitative and 
quantitative 
sources 
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7.4. Annex 4: Research Ethics Approval  

 
 



Final Report of the EU-UNICEF ñFinal Evaluation of National Information Platforms for Nutrition (NIPN) in Lao PDR 

 73 

7.5. Annex 5: Quantitative Analysis : NIPN Indicator and Data Quality Analysis  

Table 11: Summary of Data Dashboard and Repository Data Quality231 

 Component Description 
Validity/ 

Accuracy 
Reliability Precision Integrity Timeliness 

  
Including type of data 
visualization232 

Does the 
information 
collected 
measure what 
it is supposed 
to measure? 

Attribution: 
Does the data 
have the 
source of data 
referenced? 

Do data 
reflect 
stable and 
consistent 
data 

collection 
processes 
and 
analysis 
methods 

over time? 

Are data 
sufficiently 
accurate to 
present a 
fair picture 
of 
performan
ce and 
enable 
manageme
nt 
decision-
making? 

Has the 
margin 
of error 
been 
reported 
along 
with the 
data? 

Are there 
mechanism
s in place to 
prevent data 
manipulatio
n?  

Is the period for 
which the data 
are being 
reported 
available? 

Are the 
data 
reported 
the most 
current 
practicall
y 
available? 

Are the data 
reported as 
soon as 
possible after 
collection? 

1 
Deworming Coverage 
among children 12-59 
months 

A horizontal bar chart 
segregates prevalence data 
for Deworming coverage by 
each province. The chart 
allows to see performance 
by each province as well as 
see how they performed in 
respect to the national rate 
which is denoted by a red 
line 

Yes Yes, but limited Yes No No Not known 

Not the period 
but the LSIS 

date only. Also 
confusing 

because of the 
label "WHO 
classification 

2017" 

Yes Unknown 

2 
Educational Status of 
Women 

A province scorecard of 
open defecation prevalence 
is shown in this chart. The 
province is color coded with 
a traffic light system of 
green for very low 
prevalence to lighter green 
for low prevalence, yellow 
for medium prevalence, 
light blue for high 
prevalence and dark blue 
for very high prevalence. 
The provinces without any 

Yes Yes, but limited Yes No No Not known 

Not the period 
but the LSIS 

date only. Also 
confusing 

because of the 
label "WHO 
classification 

2017" 

Yes Unknown 

 
231 ñPerformance Monitoring and Evaluation TIPS Conducting Data Quality Assessments.ò Washington, D.C. USA: United Stated Agency for International Development, 2010. 
https://pdf.usaid.gov/pdf_docs/Pnadw118.pdf. 
232 Data visualization types: Charts, Tables, Graphs, Maps, Infographics, Dashboards 
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Table 11: Summary of Data Dashboard and Repository Data Quality231 

 Component Description 
Validity/ 

Accuracy 
Reliability Precision Integrity Timeliness 

  
Including type of data 
visualization232 

Does the 
information 
collected 
measure what 
it is supposed 
to measure? 

Attribution: 
Does the data 
have the 
source of data 
referenced? 

Do data 
reflect 
stable and 
consistent 
data 

collection 
processes 
and 
analysis 
methods 

over time? 

Are data 
sufficiently 
accurate to 
present a 
fair picture 
of 
performan
ce and 
enable 
manageme
nt 
decision-
making? 

Has the 
margin 
of error 
been 
reported 
along 
with the 
data? 

Are there 
mechanism
s in place to 
prevent data 
manipulatio
n?  

Is the period for 
which the data 
are being 
reported 
available? 

Are the 
data 
reported 
the most 
current 
practicall
y 
available? 

Are the data 
reported as 
soon as 
possible after 
collection? 

data are colored as grey. 
The data is from 2017 LSIS 
II 

3 
Infant and Young Child 
Feeding Practices 

A radial pie chart is used to 
display information on 
different infant and young 
child feeding practices. The 
chart has separate slices 
for Early initiation of 
breastfeeding, exclusive 
breastfeeding for the first 6 
months, minimum diet 
diversity, minimum 
acceptable diet and 
continued breastfeeding up 
to 2 years. There are 
separate pie charts for each 
province.  Since each 
province has a separate 
chart, it makes it hard for 
direct comparison amongst 
provinces. 

Yes Yes, but limited Yes No No Not known 

Not the period 
but the LSIS 

date only. Also 
confusing 

because of the 
label "WHO 
classification 

2017" 

Yes Unknown 

4 

Iron/Folic Acid 
Supplementation 
Coverage among 
women of reproductive 
age (15-49) 

This chart gives a bar graph 
representation of the 
prevalence of IFA 
supplementation among 
women of reproductive age 
segregated by province. 
The red line represents the 
national level which is the 
25.4%. The chart gives a 

Yes Yes, but limited Yes No No Not known 

Not the period 
but the LSIS 

date only. Also 
confusing 

because of the 
label "WHO 
classification 

2017" 

Yes Unknown 
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Table 11: Summary of Data Dashboard and Repository Data Quality231 

 Component Description 
Validity/ 

Accuracy 
Reliability Precision Integrity Timeliness 

  
Including type of data 
visualization232 

Does the 
information 
collected 
measure what 
it is supposed 
to measure? 

Attribution: 
Does the data 
have the 
source of data 
referenced? 

Do data 
reflect 
stable and 
consistent 
data 

collection 
processes 
and 
analysis 
methods 

over time? 

Are data 
sufficiently 
accurate to 
present a 
fair picture 
of 
performan
ce and 
enable 
manageme
nt 
decision-
making? 

Has the 
margin 
of error 
been 
reported 
along 
with the 
data? 

Are there 
mechanism
s in place to 
prevent data 
manipulatio
n?  

Is the period for 
which the data 
are being 
reported 
available? 

Are the 
data 
reported 
the most 
current 
practicall
y 
available? 

Are the data 
reported as 
soon as 
possible after 
collection? 

clarity on which provinces 
are below the national 
average. 

5 Open Defecation 

A province scorecard of 
open defecation prevalence 
is shown in this chart. The 
province is color coded with 
a traffic light system of 
green for very low 
prevalence to lighter green 
for low prevalence, yellow 
for medium prevalence, 
light blue for high 
prevalence and dark blue 
for very high prevalence. 
The provinces without any 
data are colored as grey. 
The data is from 2017 LSIS 
II 

Yes Yes, but limited Yes No No Not known 

Not the period 
but the LSIS 

date only. Also 
confusing 

because of the 
label "WHO 
classification 

2017" 

Yes Unknown 

6 

Overweight and 
Obesity among women 
of reproductive age 
(15-49 years) 

A stacked bar chart is used 
to represent the overweight 
and obesity among women 
of reproductive age by 
province. There isnôt a date 
information given for the 
data.  The obese data for 
each province is stacked on 
top of the overweight bar 
graph on each province, 
which helps in visualizing a 

Yes Yes, but limited Yes No No Not known 

Not clear, as 
labeling doesnôt 

mention date 
period 

Yes Unknown 
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Table 11: Summary of Data Dashboard and Repository Data Quality231 

 Component Description 
Validity/ 

Accuracy 
Reliability Precision Integrity Timeliness 

  
Including type of data 
visualization232 

Does the 
information 
collected 
measure what 
it is supposed 
to measure? 

Attribution: 
Does the data 
have the 
source of data 
referenced? 

Do data 
reflect 
stable and 
consistent 
data 

collection 
processes 
and 
analysis 
methods 

over time? 

Are data 
sufficiently 
accurate to 
present a 
fair picture 
of 
performan
ce and 
enable 
manageme
nt 
decision-
making? 

Has the 
margin 
of error 
been 
reported 
along 
with the 
data? 

Are there 
mechanism
s in place to 
prevent data 
manipulatio
n?  

Is the period for 
which the data 
are being 
reported 
available? 

Are the 
data 
reported 
the most 
current 
practicall
y 
available? 

Are the data 
reported as 
soon as 
possible after 
collection? 

combined prevalence chart 
for each province 

7 

Overweight and 
wasting among children 
under 5 years in Lao 
PDR 

A bar chart of wasting and 
overweight prevalence 
percentage is shown side-
by-side segregated by 
province. This gives a clear 
view of performance in 
each province and ones 
that are falling behind. The 
data is from a single year.  
The buttons in the bottom 
allows to sort the provinces 
by wasting or overweight 
and to reset the chart. This 
sorting option allows for 
easy viewing of which 
provinces are lagging 
behind and which ones are 
performing well. 

Yes Yes, but limited Yes No No Not known 

Not the period 
but the LSIS 

date only. Also 
confusing 

because of the 
label "WHO 
classification 

2017" 

Yes Unknown 

8 

Prevalence of Anaemia 
among women of 
reproductive age (15 ï 
49 years) 

This chart gives a bar graph 
representation of the 
prevalence of anemia 
among women of 
reproductive age 
segregated by province. 
The red line represents the 
WHO cut-off which is the 
20% line. The data is from 
LSIS II from 2017  

Yes Yes, but limited Yes No No Not known 

Not the period 
but the LSIS 

date only. Also 
confusing 

because of the 
label "WHO 
classification 

2017" 

Yes Unknown 
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Table 11: Summary of Data Dashboard and Repository Data Quality231 

 Component Description 
Validity/ 

Accuracy 
Reliability Precision Integrity Timeliness 

  
Including type of data 
visualization232 

Does the 
information 
collected 
measure what 
it is supposed 
to measure? 

Attribution: 
Does the data 
have the 
source of data 
referenced? 

Do data 
reflect 
stable and 
consistent 
data 

collection 
processes 
and 
analysis 
methods 

over time? 

Are data 
sufficiently 
accurate to 
present a 
fair picture 
of 
performan
ce and 
enable 
manageme
nt 
decision-
making? 

Has the 
margin 
of error 
been 
reported 
along 
with the 
data? 

Are there 
mechanism
s in place to 
prevent data 
manipulatio
n?  

Is the period for 
which the data 
are being 
reported 
available? 

Are the 
data 
reported 
the most 
current 
practicall
y 
available? 

Are the data 
reported as 
soon as 
possible after 
collection? 

9 
Socio-Economic Status 
of Household  

This chart gives a bar graph 
representation of the 
prevalence of proportion of 
population below poverty 
line segregated by 
province. The red line 
represents the national 
level which is the 18.3%. 
The chart gives a clarity on 
which provinces are below 
the national average. The 
data is from LECS 6 2019. 
The chart makes it easy to 
understand the provinces 
which have high prevalence 
of population below the 
poverty line. 

Yes Yes, but limited Yes No No Not known 

Not clear, as 
labeling doesnôt 

mention date 
period, but only 
LECS 6 (2019) 

Yes Unknown 

10 
Stunting among 
children under 5 years 
in LAO PDR 

Maps-disaggregated by 
province, interactive two 
years, side-by-side. This 
interactive dashboard 
provides information on 
stunting in LAO PDR 
disaggregated by province. 
The province is color coded 
with a traffic light system of 
green for very low 
prevelance to lighter green 
for low prevelance, yellow 
for medium prevalence, 
yellow for medium 

Yes 

Yes, but limited 
as itôs only an 

acronym. Entire 
survey should 
be spelled out 

with link to 
survey. 

Limited Limited No Not known 

Not the period 
but the LSIS 

date only. Also 
confusing 

because of the 
label "WHO 
classification 

2017" 

Yes, for a 
large-
scale 

household 
representa

tive 
population 

based 
survey 

Unsure 
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Table 11: Summary of Data Dashboard and Repository Data Quality231 

 Component Description 
Validity/ 

Accuracy 
Reliability Precision Integrity Timeliness 

  
Including type of data 
visualization232 

Does the 
information 
collected 
measure what 
it is supposed 
to measure? 

Attribution: 
Does the data 
have the 
source of data 
referenced? 

Do data 
reflect 
stable and 
consistent 
data 

collection 
processes 
and 
analysis 
methods 

over time? 

Are data 
sufficiently 
accurate to 
present a 
fair picture 
of 
performan
ce and 
enable 
manageme
nt 
decision-
making? 

Has the 
margin 
of error 
been 
reported 
along 
with the 
data? 

Are there 
mechanism
s in place to 
prevent data 
manipulatio
n?  

Is the period for 
which the data 
are being 
reported 
available? 

Are the 
data 
reported 
the most 
current 
practicall
y 
available? 

Are the data 
reported as 
soon as 
possible after 
collection? 

prevalance, light bluw for 
high prevalence and dark 
blue for very high 
prevalence. The provinces 
without any data are 
golored as grey. Data from 
2011 and 2017 are shown 
as two seperate maps side 
by side so as to make a 
direct comparision possible. 

11 

Vitamin A 
Supplementation 
Coverage among 
children 12-59 months 

A horizontal bar chart 
segregates prevalence data 
for Vitamin A 
supplementation coverage 
by each province. The chart 
allows to see performance 
by each province as well as 
see how they performed in 
respect to the national rate 
which is denoted by a red 
line. 

Yes Yes, but limited Yes No No Not known 

Not the period 
but the LSIS 

date only. Also 
confusing 

because of the 
label "WHO 
classification 

2017" 

Yes Unknown 

12 
Women Dietary 
Diversity 

Horizontal bar chart by 
province of women dietary 
diversity prevalence is 
shown in this chart. There 
isnôt clear information on 
the date for the data and 
the red cut-off line on the 
chart 

Yes Yes, but limited Yes No No Not known 

Not clear, as 
labeling doesnôt 

mention date 
period 

Yes Unknown 

Data Dashboard 
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Table 11: Summary of Data Dashboard and Repository Data Quality231 

 Component Description 
Validity/ 

Accuracy 
Reliability Precision Integrity Timeliness 

  
Including type of data 
visualization232 

Does the 
information 
collected 
measure what 
it is supposed 
to measure? 

Attribution: 
Does the data 
have the 
source of data 
referenced? 

Do data 
reflect 
stable and 
consistent 
data 

collection 
processes 
and 
analysis 
methods 

over time? 

Are data 
sufficiently 
accurate to 
present a 
fair picture 
of 
performan
ce and 
enable 
manageme
nt 
decision-
making? 

Has the 
margin 
of error 
been 
reported 
along 
with the 
data? 

Are there 
mechanism
s in place to 
prevent data 
manipulatio
n?  

Is the period for 
which the data 
are being 
reported 
available? 

Are the 
data 
reported 
the most 
current 
practicall
y 
available? 

Are the data 
reported as 
soon as 
possible after 
collection? 

 
Snapshot of Nutrition 
Indicators 

The nutrition indicator 
snapshot dashboard is a 
tool through which 8 
nutrition indicators can be 
visualized in either a 
horizontal bar chart with a 
national prevalence rate 
indicated as a red line, or 
on a province wise-
segregated map with a 
scorecard coloring system, 
on a trend line chart, where 
the targets for 2025 is also 
plotted from the national 
nutrition strategy and plan 
of action 2016-2025. All the 
data on this dashboard is 
from the year 2017. 

Yes Yes, but limited Yes No No Not known 

Not the period 
but the LSIS 

date only. Also 
confusing 

because of the 
label "WHO 
classification 

2017" 

Yes Unknown 

ROUTINE MONITORING 

 
DHIS2 National Core 
Indicator 

A month-by-month data for 
5 national core indicators 
are displayed on this 
dashboard which can 
shows the total number of 
cases for each indicator. 
Each bar chart represents 
each month and the data 
for any particular month can 
be viewed by hovering on 
the bar. The data is 

Yes Yes, but limited Yes No No Not known Yes Yes Unknown 
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Table 11: Summary of Data Dashboard and Repository Data Quality231 

 Component Description 
Validity/ 

Accuracy 
Reliability Precision Integrity Timeliness 

  
Including type of data 
visualization232 

Does the 
information 
collected 
measure what 
it is supposed 
to measure? 

Attribution: 
Does the data 
have the 
source of data 
referenced? 

Do data 
reflect 
stable and 
consistent 
data 

collection 
processes 
and 
analysis 
methods 

over time? 

Are data 
sufficiently 
accurate to 
present a 
fair picture 
of 
performan
ce and 
enable 
manageme
nt 
decision-
making? 

Has the 
margin 
of error 
been 
reported 
along 
with the 
data? 

Are there 
mechanism
s in place to 
prevent data 
manipulatio
n?  

Is the period for 
which the data 
are being 
reported 
available? 

Are the 
data 
reported 
the most 
current 
practicall
y 
available? 

Are the data 
reported as 
soon as 
possible after 
collection? 

provided until the current 
recent month. 

 
Infany under 1 yr 
mortality rate - 
Province Scorecard 

A scorecard of each 
province with the 5 national 
core indicators by month is 
provided with color coding 
from light green to purple 
gradient. The table also 
shows total cases, 
estimated number, rate and 
target is also provided. The 
data is provided for January 
to November. The data 
source for this chart isnôt 
available. 

Yes Yes, but limited Yes No No Not known Yes Yes Unknown 

 
Routine Monitoring 
DHIS2 Maternal Health 
and Child Indicators 

The DHIS2 Maternal Health 
and Child Indicators data 
provides a quick routine 
monitoring data from the 
DHIS2 system and provides 
information on four 
indicators: i) Breastfeeding 
in the first hour of life ii) 
Incidence of acute 
respiratory infections 
iii)Incidence of reported 
diarrhea among children 
under 5 years old 
iv)Oxytocin administered 
within 1 hour of delivery. 
The data is provided until 

Yes Yes but limited Yes No No Not known Yes Yes Unknown 



Final Report of the EU-UNICEF ñFinal Evaluation of National Information Platforms for Nutrition (NIPN) in Lao PDR 

 81 

Table 11: Summary of Data Dashboard and Repository Data Quality231 

 Component Description 
Validity/ 

Accuracy 
Reliability Precision Integrity Timeliness 

  
Including type of data 
visualization232 

Does the 
information 
collected 
measure what 
it is supposed 
to measure? 

Attribution: 
Does the data 
have the 
source of data 
referenced? 

Do data 
reflect 
stable and 
consistent 
data 

collection 
processes 
and 
analysis 
methods 

over time? 

Are data 
sufficiently 
accurate to 
present a 
fair picture 
of 
performan
ce and 
enable 
manageme
nt 
decision-
making? 

Has the 
margin 
of error 
been 
reported 
along 
with the 
data? 

Are there 
mechanism
s in place to 
prevent data 
manipulatio
n?  

Is the period for 
which the data 
are being 
reported 
available? 

Are the 
data 
reported 
the most 
current 
practicall
y 
available? 

Are the data 
reported as 
soon as 
possible after 
collection? 

the current month since a 
year ago. Not enough data 
is given on the data 
definitions and technical 
standards 
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Table 12: NIPN Indicator Quality Standards by Sector 

Indicator (by Sector) 
Disaggre
gation 

Validity/ 

Accuracy 
 Reliability Precision Integrity Timeliness 

  

Does the indicator 
collected measure what 
it is supposed to 
measure? 

Attribution: 
Does the 
indicator have 
the source of 
data 
referenced? 

Do data reflect 
stable and 
consistent data 

collection 
processes and 
analysis methods 

over time? 

Are data for the 
indicator sufficiently 
accurate to present a 
fair picture of 
performance and 
enable management 
decision-making? 

Are there 
mechanisms 
in place to 
prevent data 
manipulation? 

Is the period 
for which the 
indicator data 
are being 
reported 
available? 

Are the data 
reported for this 
indicator the 
most current 
practically 
available? 

Are the 
data 
reported for 
the 
indicator 
available 
soon as 
possible 
after 
collection? 

AGRICULTURE 
INDICATORS 

         

Total production of lowland 
rainfed paddy (2019) 

 Yes No Yes No Yes Yes Unknown Unknown 

Total production of dry 
paddy (2019) 

 Yes No Yes No Yes Yes Unknown Unknown 

Buffalo and Cattle 
Population (2021) 

 Yes No Yes No Yes Yes Unknown Unknown 

Vegetables production 
(2021) 

 Yes No Yes No Yes Yes Unknown Unknown 

Pig population (2021)  Yes No Yes No Yes Yes Unknown Unknown 

Capture and Culture fish 
(2020) 

 Yes No Yes No Yes Yes Unknown Unknown 

Poultry population (2021)  Yes No Yes No Yes Yes Unknown Unknown 

Farm Diversity Score  Yes No Yes No Yes No Unknown Unknown 

Household with livestock  Yes No Yes No Yes No Unknown Unknown 

EDUCATION 
INDICATORS 

         

Play and stimulation (child 
with more than 4 playing 
items) 

 Yes No Yes No Yes No Unknown Unknown 

FINANCE INDICATORS          

Household Main Source 
Income 

 Yes Yes Yes No Yes No Unknown Unknown 

Annual Household Income 
(Lao Kip) 

 Yes Yes Yes No Yes No Unknown Unknown 

Household Food Security  Yes Yes Yes No Yes No Unknown Unknown 

HEALTH INDICATORS          

Prevalence of stunting 
among children under five 

 Yes No Yes No Yes No Unknown Unknown 
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Table 12: NIPN Indicator Quality Standards by Sector 

Indicator (by Sector) 
Disaggre
gation 

Validity/ 

Accuracy 
 Reliability Precision Integrity Timeliness 

  

Does the indicator 
collected measure what 
it is supposed to 
measure? 

Attribution: 
Does the 
indicator have 
the source of 
data 
referenced? 

Do data reflect 
stable and 
consistent data 

collection 
processes and 
analysis methods 

over time? 

Are data for the 
indicator sufficiently 
accurate to present a 
fair picture of 
performance and 
enable management 
decision-making? 

Are there 
mechanisms 
in place to 
prevent data 
manipulation? 

Is the period 
for which the 
indicator data 
are being 
reported 
available? 

Are the data 
reported for this 
indicator the 
most current 
practically 
available? 

Are the 
data 
reported for 
the 
indicator 
available 
soon as 
possible 
after 
collection? 

Prevalence of wasting 
among children under five 

 Yes No Yes No Yes No Unknown Unknown 

Prevalence of overweight 
among children under five 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Prevalence of obese 
among children under five 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Prevalence of underweight 
among children under five 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Nutrition Status of women 
of reproductive age-Obese 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Nutrition Status of women 
of reproductive age-
Overweight 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Nutrition Status of women 
of reproductive age-
Underweight 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Vitamin A Supplement 
among children 6-59 
months 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Continued breastfeeding 
among children 6-23 
months 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Minimum Acceptable diet 
among children < 2 years 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Minimum Meal Frequency 
for children 6-23 months 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Minimum Dietary Diversity 
for children 6-23 months 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Women Dietary Diversity 
Score 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Household with adequate 
hand washing facility 

 Yes 
No 

Yes No Yes No Unknown Unknown 
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Table 12: NIPN Indicator Quality Standards by Sector 

Indicator (by Sector) 
Disaggre
gation 

Validity/ 

Accuracy 
 Reliability Precision Integrity Timeliness 

  

Does the indicator 
collected measure what 
it is supposed to 
measure? 

Attribution: 
Does the 
indicator have 
the source of 
data 
referenced? 

Do data reflect 
stable and 
consistent data 

collection 
processes and 
analysis methods 

over time? 

Are data for the 
indicator sufficiently 
accurate to present a 
fair picture of 
performance and 
enable management 
decision-making? 

Are there 
mechanisms 
in place to 
prevent data 
manipulation? 

Is the period 
for which the 
indicator data 
are being 
reported 
available? 

Are the data 
reported for this 
indicator the 
most current 
practically 
available? 

Are the 
data 
reported for 
the 
indicator 
available 
soon as 
possible 
after 
collection? 

Household with improved 
sanitation 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Diarrhea cases among 
children 2 weeks before 
survey 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Household access to 
drinking water 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Postnatal care visit in 48 
hours 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Access to counselling 
services 

 Yes 
No 

Yes No Yes No Unknown Unknown 

Open Defecation  Yes Yes Yes No Yes No Unknown Unknown 

Prevalence of Diarrhoeal 
Disease 

 Yes Yes Yes No Yes No Unknown Unknown 

Household with Adequate 
Hand Washing Facility 

 Yes No Yes No Yes No Unknown Unknown 

Household Access to 
Drinking Water 

 Yes No Yes No Yes No Unknown Unknown 

Minimum Acceptable Diet  Yes No Yes No Yes No Unknown Unknown 

Vitamin A Supplementation 
Coverage 

 Yes No Yes No Yes No Unknown Unknown 

Early Initiation of 
Breastfeeding for Children 
6-23 Months 

 Yes Yes Yes No Yes No Unknown Unknown 

Continued Breastfeeding 
for Children 6-23 Months 

 Yes Yes Yes No Yes No Unknown Unknown 

Minimum Meal Frequency 
for Children 6-23 Months 

 Yes No Yes No Yes No Unknown Unknown 

Minimum Dietary Diversity 
for Children 6-23 Months 

 Yes No Yes No Yes No Unknown Unknown 
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Table 12: NIPN Indicator Quality Standards by Sector 

Indicator (by Sector) 
Disaggre
gation 

Validity/ 

Accuracy 
 Reliability Precision Integrity Timeliness 

  

Does the indicator 
collected measure what 
it is supposed to 
measure? 

Attribution: 
Does the 
indicator have 
the source of 
data 
referenced? 

Do data reflect 
stable and 
consistent data 

collection 
processes and 
analysis methods 

over time? 

Are data for the 
indicator sufficiently 
accurate to present a 
fair picture of 
performance and 
enable management 
decision-making? 

Are there 
mechanisms 
in place to 
prevent data 
manipulation? 

Is the period 
for which the 
indicator data 
are being 
reported 
available? 

Are the data 
reported for this 
indicator the 
most current 
practically 
available? 

Are the 
data 
reported for 
the 
indicator 
available 
soon as 
possible 
after 
collection? 

Nutrition status of women of 
reproductive age (15 - 49 
years) 

 Yes Yes Yes No Yes No Unknown Unknown 

Women Minimum Diet 
Diversity Score 

 Yes No Yes No Yes No Unknown Unknown 

Malnutrition among children 
under 5 years old 

 Yes No Yes No Yes No Unknown Unknown 
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7.7. Annex 7: List of Key Informant Interviews  

Table 13: List of Key Informant Interviews 

Organization 
Name and 
Surname 

Gender Position/Level 
Interview 

Date  

Catholic Relief Services Khamphouxay, Kelley  Female Program Director-  June 19, 2022 

European Union (EU) Budget 
Support Program 

Irene Lorete  Female 
Consultant in Nutrition, Public 
Health, Education, Formulation 
and Evaluation 

June 28, 2022 

European Union (EU) Lao PDR Assunta Testa Female 

Attaché (Food & Nutrition 
Security), Delegation of the 
European Union to the Lao 
PDR 

June 22, 2022 

European Union (EU) Lao PDR Atanaphone Vatthana Male Program Manager 
June 22, 2022 & 

July 6, 2022 

European Union (EU) Lao PDR Inpone Senekhamty Male 
Delegation of the European 
Union to the Lao PDR 

July 5, 2022 

GIZ (The German Corporation 
for International Cooperation 
[Deutsche Gesellschaft für 
Internationale Zusammenarbeit]) 

Ingo Neu Male 

Former C4N NIPN Consultant, 
GIZ, Nutrition Governance 
Expert, GOPA Worldwide 
Consultants and GIZ · 
Contract 

June 23, 2022 

GIZ (The German Corporation 
for International Cooperation 
[Deutsche Gesellschaft für 
Internationale Zusammenarbeit]) 

Julien Chalimbaud Male 
Former Global support country 
focal person 

July 6, 2022 

National Information Platforms 
for Nutrition (NIPN) Advisory 
Board Member 

Mme Sisomboun 
Ounavong 

Female 

Director, International 
Cooperation Department 
(DIC), Ministry of Planning and 
Investment (MPI) 

July 1, 2022 

Lao Statistics Bureau, 
Department of Data Services 

Mr. Kingphet 
Atsanavong 

Male Deputy Director July 6, 2022 

Ministry of Health, Department 
of Hygiene and Health 
Promotion (DHHP) 

Dr. Ketkesone 
Phrasisombath 

Male 
Deputy Director General 
(DDG) of Hygiene and Health 
Promotion Department, MOH  

July 7, 2022 

Ministry of Education and 
Sports (MOES) 

Mr. Sithong Sikhao Male 
Deputy Director Planning 
Division 

July 7, 2022 

Ministry of Education and 
Sports (MOES) 

Mr. Vongsone 
Phoumanivongin  

Male Deputy Director July 7, 2022 
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Table 13: List of Key Informant Interviews 

Organization 
Name and 
Surname 

Gender Position/Level 
Interview 

Date  

Ministry of Agriculture and 
Forestry (MAF), Department of 
Planning and Cooperation (DPC) 

Mr. Kolakot Male Officers Planning Division  July 7, 2022 

National Information Platforms 
for Nutrition (NIPN) Advisory 
Board Member 

Mr. Bouavanh 
Vannavichit 

Male 
Deputy Director, Inclusive 
Education Department 

July 7, 2022 

Ministry of Health (MOH), 
National Nutrition Center (NC), 
Department of Hygiene and 
Health Promotion, 

Dr. Phonesavanh 
Keonakhone 

Female Director July 8, 2022 

Lao Tropical and Public Health 
Institute (LTPHI), MOH 

Dr. Latsamy 
Siengsouthone 

Female Director July 11, 2022 

National Information Platforms 
for Nutrition (NIPN) Advisory 
Board Member 

Dr. Kikeo Chanthabury Male 

Former Vice Minister of MPI,. 
Currently Chair Person of Lao 
Academy of Social and 
Economic Sciences (LASES), 
Chair Person of NIPN Steering 
Committee. 

July 11, 2022 

Data Analysis Unit: Ministry of 
Planning and Investment (MPI), 
Development Policy Research 
Institute [former Center for 
Development Policy Research]   

Dr. Sitthirot Rasphone Male 
Head of Data Analysis Unit, 
Director Development Policy 
Research Institute 

July 11, 2022 

Lao Statistics Bureau (LSB): 
Ministry of Planning and 
Investment (MPI), 

Mme Thiraka 
Chanthalanouvong 

Female Director July 12, 2022 

Policy Analysis Unit: Lao 
Academy of Social and 
Economic Sciences (LASES) 
[previously National Institute of 
Economic Research (NIER)] 

Mr. Ousavanh 
Thiengthepvongsa 

Male 
Head of Policy Analysis Unit. 
Socio-Economic Sciences and 
Policy Research Center. 

July 13, 2022 

Policy Analysis Unit: Lao 
Academy of Social and 
Economic Sciences (LASES) 
[previously National Institute of 
Economic Research (NIER)] 

Dr. Saykham Voladet Male 

Former Head of Policy 
Analysis Unit. Head of Socio-
Economic Sciences and Policy 
Research Center 

July 16, 2022 

National Assembly (NA) 
Dr. Bounlome 
Keobouahome 

Male 
Director General, Social Affairs 
Department, National 
Assembly (NA) 

August 8, 2022 

Lao Tropical and Public Health 
Institute (Lao TPH) 

Dr. Sengchanh 
Kounnavong 

Female Retired, former director August 11, 2022 

National Information Platforms 
for Nutrition (NIPN) Advisory 
Board Member 

Dr. Chansaly 
Phommavong 

Male 

Deputy Director General 
(DDG) of Planning and 
cooperation department, MOH 
as a member 

August 12, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR 

Vilon Viphongxay Male  NIPN Program Officer 6/21/2022 
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Table 13: List of Key Informant Interviews 

Organization 
Name and 
Surname 

Gender Position/Level 
Interview 

Date  

United Nations Childrenôs Fund 
(UNICEF) Lao PDR 

Alounny Keoviphakone 
(Tee) 

Female NIPN Program Assistant June 23, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR 

Amphayvan Chanmany Female Former Program Officer June 22, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR 

Janneke Bloomberg Female Chief of Nutrition July 8, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR 

Keovilay Khamhoung Male 
Acting Chief of Policy, M&E 
Section, UNICEF 
NIPN focal point (previous) 

June 20, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR 

Kyle Taylor  Male 
Policy Analysis Unit---Policy 
Advisor 

July 11, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR 

Maryam Abdu  Female 
Former Chief of Social Policy, 
Monitoring and Evaluation 

July 5, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR/(NIPN) 

Prosper Dakurah  Male 
Nutrition Specialist (NIPN 
Focal person/Manager) 

June 22, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR 

Viratsamay Visonnavong Female 
Monitoring and Evaluation 
Specialist /Social Policy Officer 

June 24, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR/NIPN 

Alex Brito  Male Former Data Analysis Advisor June 21, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR/NIPN 

Anne Nielsen Female 

Former Policy Analysis 
Advisor at National Platforms 
for Nutrition (NIPN), UNICEF 
Lao PDR 

June 21, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR/NIPN 
Data Analysis Unit 

Ouphachay 
Thongsamouth  

Male 
Data Analyst Unit-Data 
Manager 

July 6, 2022 



Final Report of the EU-UNICEF ñFinal Evaluation of National Information Platforms for Nutrition (NIPN) in Lao PDR 

 94 

Table 13: List of Key Informant Interviews 

Organization 
Name and 
Surname 

Gender Position/Level 
Interview 

Date  

United Nations Childrenôs Fund 
(UNICEF) Lao PDR/NIPN 
Data Analysis Unit 

Soulita (Nina) 
Vansilalom  

Female  Data Analyst Unit-Statistician July 6, 2022 

United Nations Childrenôs Fund 
(UNICEF) Lao PDR/NIPN 
Policy Analysis Unit 

Ms. Pany Psananikhom  Female 
Policy Analysis Unit---Policy 
Analyst 

July 6, 2022 

United Nations Childrenôs Fund 
(UNICEF) New York 

 Chika Hayashi Female 
Senior Advisor, Monitoring and 
Statistics, UNICEF HQ 

July 13, 2022 

United Nations Childrenôs Fund 
(UNICEF) New York 

Mara Nyawo Female 

Nutrition Specialist (involved in 
global NIS programming) 
UNICEF/ Eastern and 
Southern Africa Regional 
Office (ESARO) 

June 24, 2022 

World Food Program (WFP) Maree Bouterakos  Female Head of Nutrition August 11, 2022 

World Health Organization 
(WHO) -DHIS-2 Focal person 

Roland Dilipkumar (Dilip) 
HENSMAN 

Male DHIS-2 Lead June 21, 2022 
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7.8. Annex 8: Evaluation Team Profiles  

Table 14: Evaluation Team Profiles 

Noreen Mucha, M.P.A. 

Team Leader 

 

Ms. Noreen Mucha, M.P.A. has over 19 years of experience working in 
international development, primarily focusing in the public health sector but 
also within the agriculture and education sectors. Her experience includes 
working with multiple donors, United Nations, host country governments, 
international non-governmental organizations, think-tanks, U.S. military, 
research institutions and universities. Technical areas of expertise include: 
nutrition (both specific and sensitive) to reduce stunting and acute 
malnutrition, infectious disease, including HIV and AIDS, malaria and 
Tuberculosis as well as orphans and vulnerable children programming. 
Management areas of focus include: program design, capacity building, 
organizational development, knowledge management, monitoring and 
evaluation, scaling-up health programming, USG reporting and new 
business development.  

Noreen has ample experience conducting evaluations for the United 
Nations (UNICEF, UNOPS, WFP) as well as USAID, including baseline 
and end line evaluations, impact evaluations, performance evaluations and 
formative evaluations. Noreen recently conducted the EU-UNICEF 
Partnership for Improved Nutrition in Lao PDR evaluation as the Team 
Leader. Furthermore, she was also recently the lead qualitative researcher 
for a ñCountry-Led Process Evaluation of the Cash Transfer Programme 
for Pregnant Women and Children Under 2 Final Report.ò in Phnom Penh, 
Cambodia, with the Ministry of Social Affairs, Veterans and Youth 
Rehabilitation, General Secretariat for the National Social Protection 
Council and UNICEF Cambodia, that received a GEROS rating of óhighly 
satisfactoryô. Furthermore, Noreen has experience with Nutrition 
Information Systems in Zambia, Tanzania, Bangladesh and Yemen, so 
she is not only an evaluation expert but also a global expert on nutrition 
policy and nutrition information systems. 

Ms. Minavanh Pholsena 
Lao Expert Evaluator 

 

Ms. Minavanh Pholsena, holds a Masters of Economics from Corvinus 
University of Budapest (Hungary). She has over 20 years of experience 
working in the area of social and development studies, including 
monitoring and evaluation. She is an experienced Team Leader, having 
led teams of surveyors and enumerators in the field. She has been part of 
donorsô evaluation teams to assess social and environmental impacts and 
projects benefits. She served as gender specialist for Strategic 
assessment of food and nutrition security in Lao PDR, engaged by World 
Food Program. Presently, she is engaged as a gender and safeguards 
specialist for the United Nations Development Programme (UNDP) / GEF 
LDCF PPG Integrated Water Resource Management (IWRM) and 
Ecosystem-based Adaptation (EBA) in the Xe Bang Hieng river basin and 
Luang Prabang city. 

She served in different positions for the NGO Norwegian Church Aid from 
1993 to 2016, as Gender Coordinator, Office Manager, Country Program 
Coordinator and Lao Country Program Manager. After the phase-out of 
Norwegian Church Aid in Lao PDR, she established in 2016 a local civil 
society organization, Namjai Community Association, that was officially 
approved by the Ministry of Home Affairs in 2019.  

Manish Shrestha 

Technology Innovations 
Expert 

Mr. Manish Shrestha is technology innovation expert with a Bachelor of 
Science in Computer Studies and operates a successful business called 
Kazi Studios out of Nepal, asHead of Innovations and technology. Manish 
spent a few years in the Bangladesh UNICEF office advising and setting 
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Table 14: Evaluation Team Profiles 

 

up the nutrition information systems along with UNICEF Bangladesh and 
the Government of Bangladesh, which resulted in a very successful 
endeavor. His expertise in technology and first-hand knowledge of 
UNICEF will be useful to help lend his expertise to help evaluate NIPN in 
Lao PDR. Although Manishôs role will be limited, he will contribute to key 
KIIs with technology experts and other analysis of the data partners and 
the outcomes of the nutrition information systems. 
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7.9. Annex 9: Online Survey Results  

 
In your opinion, has NIPN responded to the national needs and priorities? 
 

Table 15: NIPN Response to National Needs (n=27) 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

 
In your opinion, to what degree has NIPN helped strengthen capacity for nutrition data analysis 
in the government? 
 

Table 16: NIPN Strengthening Capacity for Nutrition Data Analysis (n=27) 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

 
  

Responsive; 9; 
33%

Very 
Responsive; 17; 

63%

Don't Know/Unsure, 1, 
4%

NIPN has 
strengthened the 
capacity; 9; 33%

NIPN has 
strengthened the 

capacity 
significantly; 16; 

59%

Don't Know/Unsure, 2, é
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In your opinion, to what degree has NIPN helped strengthen capacity for nutrition policy 
analysis in the government? 
 

Table 17: NIPN Strengthening Capacity for Nutrition Policy Analysis (n=27) 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

 
 
Have NIPN monitoring and reporting systems contributed to the nutrition evidence-base 
and overall nutrition results and progress in Lao PDR? 
 

Table 18: NIPN Contribution to the Nutrition Evidence-Base (n=27) 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

 
  

NIPN has 
strengthened the 
capacity, 14, 52%

NIPN has 
strengthened 
the capacity 
significantly, 

12, 44%

Don't Know/Unsure, 1, 4%

Yes, NIPN has 
contributed 

significantly, 15, 
54%

Yes, NIPN has 
contributed, 11, 

39%

Don't Know/Unsure, 2, 7%
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In your opinion, what other nutrition programs and/or initiatives does NIPN have 
synergies with? 

Table 19: NIPN Synergies with other Nutrition Programs 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

 
In your opinion, have these results been achieved through the NIPN program? Result 1 
Improved capacity within national institutions to operate and maintain a functional NIPN 

Table 20: NIPN Achievement of Result 1: Improved Capacity within National Institutions to 
Operate and Maintain a Functional NIPN (n=27) 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

  

Yes, it has 
partially been 
achieved, 11, 

41%

Yes, it has fully 
been achieved, 14, 

52%

Don't Know/Unsure, 2, 7%
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In your opinion, have these results been achieved through the NIPN program? Result 2: 
Strengthened capacity to track progress in meeting national objectives to prevent undernutrition 
and monitor nutrition investments 
 

Table 21: NIPN Achievement of Result 2: Strengthened Capacity to Track Progress in meeting 
National Objectives to Prevent Undernutrition and Monitor Nutrition Investments (n=27) 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

 
In your opinion, have these results been achieved through the NIPN program? Result 3: 
Strengthened capacity to translate NIPN findings into nutrition related policies? 
 

Table 22: NIPN Achievement of Result 3: Strengthened Capacity to Translate NIPN Findings into 
Nutrition-Related Policies (n=27) 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

 
  

Yes, it has 
partially been 
achieved, 12, 

44%

Yes, it has fully 
been achieved, 

13, 48%

Don't Know/Unsure, 1, 4% No, it has not 
been 

achieved, 1, 
4%

Yes, it has fully 
been achieved; 

15; 55%

Yes, it has 
partially been 
achieved; 11; 

41%

Don't Know/Unsure, 1, é
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Are you satisfied with the NIPN program results? 

Table 23: Satisfaction with NIPN Program Results (n=27) 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

 
 
Does NIPN have a high value-add compared to other nutrition programming in Lao PDR? 

Table 24: NIPN Value-Added Compared to other Nutrition Programming (n=12) 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

 
  

Yes, satisfied; 
11; 41%

Yes, very 
satisfied; 15; 

55%

Don't Know/Unsure, é

Yes, high value 
added; 16; 59%

Yes, very high 
value added; 8; 

30%

Don't Know/Unsure, 2, 
7%

No, no value 
added, 1, 4%
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In your opinion, how likely is it that the data systems and government capacities to administer 
the systems will continue after funding is withdrawn? 

Table 25: NIPN Likelihood of Continuation After Funding is Withdrawn (n=27) 

 
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022. 

 
Other Comments 
  

Very Unlikely; 
3; 11%

Somewhat likely, 
13, 48%

Very Likely, 10, 
37%

Unsure/ do not 
know, 1, 4%
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7.10. Annex 10: Data Collection Instruments  

DO YOU VERBALLY CONSENT TO BE RECORDED IN THIS CALL?  
PLEASE NOTE ONLY THE EVALUATION TEAM WILL BE LISTENING TO 
THE CALLS 

 A. Yes 
 B. No 

 
INTRODUCTION AND INFORMED CONSENT 
Hello. My name is _______________________________________. I am part of the team from Baastel which 
has been contracted by UNICEF Lao on behalf of the National Nutrition Council to conduct an independent 
final evaluation of the EU-UNICEF ñNational Information Platforms for Nutrition (NIPN) in Lao PDR 
project, hereafter called óNIPNô.  
 
The purpose of this evaluation is to foster learning and the improvement of the program and to assess the 
appropriateness of the project design. This includes looking at the efficiency, effectiveness and 
coherence of implementation of the project against its main objective which is to contribute to 
improvements in the nutritional status of children and women in Lao PDR, in line with the National 
Nutrition Strategy and Plan of Action. 
 
For purposes of this evaluation, we seek to get your views on your experience with the project. The 
information that you will provide will guide the improvement of the project interventions and similar future 
programs. We would particularly like to hear from you about: 
Á How you were involved in the program 
Á Your opinion about the implementation of the program-both successes and challenges  

 
While we will be asking you specific questions, you are very welcome to share any thoughts, opinions and 
ideas about the project and your experiences throughout our discussion. 
Á Participation in this exercise is voluntary and the information you will provide will be kept 

confidential. Only the evaluation team members will have access to your responses for the 
analysis purpose and your name will be kept anonymous in the report. You are free to decide if 
you want to participate in this evaluation. Your decision will not affect your job or any support you 
would normally receive. 

Á You will not be paid for your participation in this evaluation. If you choose to take part, you can 
change your mind at any time and withdraw. 

Á For participants in FGDs: You will keep focus group discussions confidential from anyone outside 
the group 

Á Sometimes the staff of our Baastel evaluation management team may sometimes look at the 
notes from this interview. 

Á This conversation may take about 1 hour.  
 
This IC form will be kept by the evaluation consultant and if needed, it will be scanned in a PDF file and 
shared with you  
If You Have a Problem or Have Other Questions: If you have a problem that you think might be related 
to you taking part in this evaluation or have any questions about the research, please contact Noreen 
Mucha noreenm@gwu.edu. 
 

DO YOU VERBALLY CONSENT TO BE INTERVIEWED? 
 A. Yes 
 B. No 

 
Gender 

 

Female 
Male 
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1. Key NIPN Government of Lao PDR Partners  Questionnaire  
Á Lao Academy of Social and Economic Sciences (LASES) 
Á Development Research Institute (DRI) 
Á Socio-economic Policy Research Institute (SPRI) 
Á NIPN Expert Advisory Group 

 

Table 26: NIPN Government Partners Questionnaire 

Question Theme 
Research 
Question 

# 
Question 

1. Please describe your roles and 
responsibilities or how you interact 
with the NIPN project.  

¶ Since when are you involved with 
NIPN? (2017, 2018, 2019, 2020) 

Introduction/ 
General 

 

Please describe your roles 
and responsibilities or how 
you interact with the NIPN 
project. Since when are you 
involved with NIPN? (2017, 
2018, 2019, 2020) 

2. In your opinion, how has NIPN 
responded to the national needs and 
priorities? 

1. Relevance 

1.1 

To what extent has the 
program responded to the 
national context, needs and 
priorities, and global 
standards? 

3. In your opinion, how does NIPN help 
strengthen capacity for data and 
policy analysis in the government?  

1. Relevance 

1.1.1 

To what extent does the 
program meet the national 
capacities and the 
institutional framework?  

4. How have NIPN capacity 
development activities benefited the 
identified needs of your line ministry? 
What are the priorities? 

1. Relevance 

1.2 

To what extent have the 
NIPN capacity development 
activities covered the 
institutional needs of the 
target 
organizations/institutions? 

5. In your opinion, how well has NIPN 
brought together existing nutrition-
related information and data from 
all sectors for analysis to improve 
nutrition? Please explain your answer. 

1. Relevance 

1.1.2 

How well did the project 
design meet the needs and 
priorities identified by the EU? 

6. Do you think that an appropriate 
number and type of positions for 
staffing have been available to 
support the management, policy, 
data, and administrative aspects of 
NIPN at different levels?  

Á In the UNICEF Project Management 
Unit? 

Á The Policy Analysis Unit? 
Á The Data Analysis Unit?  
Á Administrative staff? 

Please explain why or why not. 

1. Relevance 

1.3.1 

How realistic was the choice 
and quantity of inputs 
(financial, human, and 
administrative resources, 
etc.)? 

7. Do you think the budget was enough 
for this project? Do you think that the 
finances allocated for NIPN were 
released on time? If not, what would 
you change?  

1. Relevance & 2. 
Efficiency 

1.3.1 & 
2.2.1 & 
2.2.3 

How realistic was the choice 
and quantity of inputs 
(financial, human, and 
administrative resources, 
etc.)? 
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Table 26: NIPN Government Partners Questionnaire 

Question Theme 
Research 
Question 

# 
Question 

Enough (in terms of quantity) 
concerning the identified 
needs and the expected 
results? 
Timely, Delivered in time? 

8. What do you think contributed to 
more or less efficiency of the NIPN 
program?  

2. Efficiency 

2.1 

What factors have contributed 
to increase/decrease the 
efficiency of the program? 

9. Do you think that the logistical 
support for NIPN was enough, 
quality and on-time? For example, 
the provision of vehicles, IT and office 
equipment, and furniture) If not, what 
would you change? 

2. Efficiency 

2.2.1 & 
2.2.3 

Enough (in terms of quantity) 
concerning the identified 
needs and the expected 
results? 
Adequate (in terms of quality) 
concerning the expected 
results? 
 
Timely, Delivered in time? 

10. Do you think that NIPN has led to 
implementation of more cost-
effective and evidence-based 
policies, and if so, how? 

1. Relevance 

1.3 

To what extent was the 
proposed intervention logic 
pertinent to the program 
objectives? 

11. In your opinion, to what extent do you 
think the expected results for NIPN 
have been achieved? 
Result 1: Improved capacity within 
national institutions to operate and 
maintain a functional NIPN. 
Result 2:  Strengthen capacity to 
track progress in meeting national 
objectives to prevent undernutrition 
and monitor nutrition investments. 
Result 3: Strengthened capacity to 
translate NIPN findings into nutrition 
related policies. 

3. Effectiveness 

3.1 

To what extent have the 
expected results been 
realized through the 
program? 

12. In your opinion, what factors have 
been most important for the NIPN 
program achieving its results? 

3. Effectiveness 

3.2 

What factors have contributed 
to the program results 
achieved? 

13. Are you satisfied with the NIPN 
program results? If not, why not? 

3. Effectiveness 

3.1.1 

 To what extent are the 
partners and intended 
beneficiaries satisfied with the 
results? 

14. In your opinion, what were 
bottlenecks/challenges to NIPN 
program results?  

3. Effectiveness 

3.2.1 
What were the bottlenecks for 
the successful 
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Table 26: NIPN Government Partners Questionnaire 

Question Theme 
Research 
Question 

# 
Question 

implementation of the NIPN 
objectives? 

15. What are some lessons learned from 
NIPN in Lao PDR? 

3. Effectiveness 

3.4 

What lessons can be learned 
from the best practices 
achievements, challenges 
and constraints of the 
program? 

16. What is the value-add of the NIPN 
program compared to other nutrition 
programming or other EU 
programming? 

4. European Union 
(EU) Added Value 

4.2 

To what extent the EU adds 
benefits to what would have 
resulted from the Member 
States or other donors' 
interventions? 

17. Please describe how you think NIPN 
has integrated with other national 
nutrition programming.  

2. Efficiency & 5. 
Coherence/ 
Connectedness 

2.3 2.3.1, 
5.1, 5.1.2,  

To what extent did the 
program activities reinforce 
synergies with other initiatives 
to achieve optimal utilization 
of available resources? 
 
To what extent partnerships 
have been able to support 
delivery of the program 
results? 
 
To what extent is the program 
coherent with national and 
local authorities, the EU's 
external funding mechanisms 
and other development 
partners' work in nutrition? 
 
What was the overall 
integration and synergies 
between NIPN and other 
program projects? 

18. In your opinion, how likely is it that the 
data systems and government 
capacities to administer the systems 
will continue after funding is 
withdrawn? Please explain. 

6. Sustainability 

6.1 

To what extent are the data 
systems, capacities and 
results likely to continue after 
the funding has been 
withdrawn? 

19. Do you think that the Government of 
Lao PDR line ministries and partners 
have taken ownership and been 
actively engaged with NIPN? 

6. Sustainability 

6.2 

To what extent have 
institutions and stakeholders 
taken and shown ownership 
of the Actionôs objectives?  

20. What will enable institutionalization of 
NIPN within national structures for 
long-term sustainability? 

6. Sustainability 
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Table 26: NIPN Government Partners Questionnaire 

Question Theme 
Research 
Question 

# 
Question 

21. What is the role of NIPN 
stakeholders (Global Support, 
national level TA provider-UNICEF, 
government (MPI), Development 
Research Institute, donors and other 
partners) in ensuring the long-term 
sustainability of the NIPNs? 

6. Sustainability 

   

22. In your opinion, what should NIPN 
focus on for the next 3 years (2022-
2025)? Are there key changes which 
need to be made? 

4. European Union 
(EU) Added Value 

   

23. Additional Comments 
Please feel free to share any 
recommendations or praises for NIPN 
at this time. 

Other 

 

Additional Comments 
Please feel free to share any 
recommendations or praises 
for NIPN at this time. 
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2. NIPN EU and UNICEF Key Staff  Questionnaire   
Á Technical Assistance (UNICEF Lao PDR)  
Á Donor (European Delegation Lao PDR  
Á [*Important-2 sessions of 2 hours each with each key staff member] 

 

Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire 

Question Theme 
Research 
Question 
# 

Question 

1. Please describe your roles and 
responsibilities or how you 
interact with the NIPN project. 
Since when are you involved 
with NIPN? (2017, 2018, 2019, 
2020) 

Introduction/ 
General 

 

 

2. In your opinion, how has NIPN 
responded to national needs 
and priorities? 

1. Relevance 

1.1 

To what extent has the 
program responded to the 
national context, needs and 
priorities, and global 
standards? 

3. In your opinion, how has NIPN 
responded to global needs 
and priorities? 

1. Relevance 

1.1 

To what extent has the 
program responded to the 
national context, needs and 
priorities, and global 
standards? 

4. In your opinion, how does NIPN 
help strengthen capacity for 
data and policy analysis in the 
government? 

1. Relevance 

1.1.1 

To what extent does the 
program meet the national 
capacities and the 
institutional framework? 

5. Please list the top 3 priorities 
for capacity development that 
NIPN should provide. 

1. Relevance 

1.1.1 

To what extent does the 
program meet the national 
capacities and the 
institutional framework? 

6. In your opinion, how well has 
NIPN brought together existing 
nutrition-related information 
and data from all sectors for 
analysis to improve nutrition? 
Please explain your answer 

1. Relevance 

1.1.2 

How well did the project 
design meet the needs and 
priorities identified by the 
EU? 

7. How do you think NIPN 
monitoring and reporting 
systems are contributing to the 
nutrition evidence-base & 
overall nutrition results and 
progress in Lao PDR? 

2. Efficiency 

2.4 

Are program monitoring and 
reporting systems gathering 
credible evidence on 
progress and results? 

8. Do you think that NIPN has led 
to implementation of more 
cost-effective and evidence-
based policies. If so, how? 

1. Relevance 

1.3 

To what extent was the 
proposed intervention logic 
pertinent to the program 
objectives? 
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Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire 

Question Theme 
Research 
Question 
# 

Question 

9. How has NIPN capacity 
development activities 
benefited the identified needs 
of the targeted organizations? 

1. Relevance 

1.2 

To what extent have the 
NIPN capacity development 
activities covered the 
institutional needs of the 
target 
organizations/institutions? 

10. In your opinion, how has NIPN 
strengthened capacities to 
monitor progress towards 
reducing malnutrition? 

1. Relevance 

1.3 

To what extent was the 
proposed intervention logic 
pertinent to the program 
objectives? 

11. Do you think the NIPN theory 
of change was adequate in 
the context of Lao PDR? 

1. Relevance 
1.2.1 

Was the project's 
intervention logic adequate? 

12. Do you think that an 
appropriate number and type 
of positions for staffing has 
been available to support the 
management, policy, data and 
administrative aspects of NIPN 
at different levels?  

Á In the UNICEF Project 
Management Unit? 

Á The Policy Analysis Unit? 
Á The Data Analysis Unit?  
Á Administrative staff? 

Please explain why or why not. 

1. Relevance 

1.3.1 

How realistic was the choice 
and quantity of inputs 
(financial, human, and 
administrative resources, 
etc.)? 

13. Was there enough staffing? If 
not, what would you change? 

2. Efficiency 

2.2.1 

Enough (in terms of 
quantity) concerning the 
identified needs and the 
expected results? 

14. Was the staff of quality? If not, 
what would you change? 

2. Efficiency 

2.2.2 

Adequate (in terms of 
quality) concerning the 
expected results? 

15. Was the staff hired in a timely 
manner? If not, what would you 
change? 

2. Efficiency 

2.2.3 Timely, Delivered in time? 

16. Do you think the budget was 
enough for this project? Do you 
think that the finances allocated 
for NIPN were released on 
time? If not, what would you 
change?  

1. Relevance & 
2. Efficiency 

1.3.1 & 
2.2.1 & 
2.2.3 

How realistic was the choice 
and quantity of inputs 
(financial, human, and 
administrative resources, 
etc.)? 
Enough (in terms of 
quantity) concerning the 
identified needs and the 
expected results? 
Timely, Delivered in time? 
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Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire 

Question Theme 
Research 
Question 
# 

Question 

17. What do you think contributed 
to more or less efficiency in 
the NIPN program? 

2. Efficiency 

2.1 

What factors have 
contributed to 
increase/decrease the 
efficiency of the program? 

18. Do you think that the logistical 
support for NIPN was enough, 
of quality and on-time? 
Concerning for examplthe 
provision of vehicles, IT and 
office equipment, and furniture? 
If not, what would you change? 

2. Efficiency 

2.2.1 & 
2.2.3 

Enough (in terms of 
quantity) concerning the 
identified needs and the 
expected results? 
Adequate (in terms of 
quality) concerning the 
expected results? 
 
Timely, Delivered in time? 

19. In your opinion, to what extent 
do you think the expected 
following results for NIPN have 
been achieved? 
Result 1: Improved capacity 
within national institutions to 
operate and maintain a 
functional NIPN. 
Result 2:  Strengthen capacity 
to track progress in meeting 
national objectives to prevent 
undernutrition and monitor 
nutrition investments. 
Result 3: Strengthened 
capacity to translate NIPN 
findings into nutrition related 
policies 

3. Effectiveness 

3.1 

To what extent have the 
expected results been 
realized through the 
program? 

20. Are you satisfied with the NIPN 
program results? If not, why 
not? 

3. Effectiveness 

3.1.1 

 To what extent are the 
partners and intended 
beneficiaries satisfied with 
the results? 

21. In your opinion, what factors 
have been most important to 
the NIPN program in achieving 
its results? 

3. Effectiveness 

3.2 

What factors have 
contributed to the program 
results achieved? 

22. In your opinion, what were the 
bottlenecks/challenges to 
NIPN program results?  

3. Effectiveness 

3.2.1 

What were the bottlenecks 
for the successful 
implementation of the NIPN 
objectives? 

23. In your opinion, were there any 
positive or negative, intended 
or unintended, impacts of the 
NIPN program? 

3. Effectiveness 

3.3 

What is the likely impact 
(positive or negative, 
intended and unintended) on 
partners and stakeholders? 

24. What are some lessons 
learned from NIPN in Lao 
PDR? 

3. Effectiveness 

3.4 

What lessons can be 
learned from the best 
practices achievements, 
challenges and constraints 
of the program? 



Final Report of the EU-UNICEF ñFinal Evaluation of National Information Platforms for Nutrition (NIPN) in Lao PDR 

 111 

Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire 

Question Theme 
Research 
Question 
# 

Question 

25. What do you see as the added 
value of the NIPN program in 
terms of global nutrition 
programming? 

4. European 
Union (EU) 
Added Value 

4.1 

What is the strategic 
significance of the Action in 
the field of nutrition? 

26. What is the value-add of the 
NIPN program compared to 
other nutrition programming 
or other EU programming? 

4. European 
Union (EU) 
Added Value 

4.2 

To what extent the EU adds 
benefits to what would have 
resulted from the Member 
States or other donors' 
interventions? 

27. Please describe how you think 
NIPN has integrated with other 
national nutrition 
programming. What other 
nutrition programs and/or 
initiatives does NIPN have 
synergies with? And how have 
NIPN partnerships helped 
achieve program results? 

2. Efficiency & 5. 
Coherence/ 
Connectedness 

2.3 2.3.1, 
5.1, 5.1.2,  

To what extent did the 
program activities reinforce 
synergies with other 
initiatives to achieve optimal 
utilization of available 
resources? 
 
To what extent partnerships 
have been able to support 
delivery of the program 
results? 
 
To what extent is the 
program coherent with 
national and local 
authorities, the EU's external 
funding mechanisms and 
other development partners' 
work in nutrition? 
 
What was the overall 
integration and synergies 
between NIPN and other 
program projects? 

28. How does the NIPN Lao 
program complement other 
donor activities for nutrition? 

5. Coherence/ 
Connectedness 

5.1.1 

What was the degree of 
coherence of this Action  
related to EU and other 
donor support to nutrition?  

29. In your opinion, how likely is it 
that the data systems and 
government capacities to 
administer the systems will 
continue after funding is 
withdrawn? Please explain. 

6. Sustainability 

6.1 

To what extent are the data 
systems, capacities and 
results likely to continue 
after the funding has been 
withdrawn? 

30. Do you think that the 
Government of Lao PDR line 
ministries and partners have 
taken ownership and been 
actively engaged with NIPN? 

6. Sustainability 

6.2 

To what extent have 
institutions and stakeholders 
taken and shown ownership 
of the Actionôs objectives?  
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Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire 

Question Theme 
Research 
Question 
# 

Question 

31. What will enable 
institutionalization of NIPN 
within national structures for 
long-term sustainability? 

6. Sustainability 

   
32. What is the role of NIPN 

stakeholders (Global Support, 
national level TA provider-
UNICEF, government (MPI), 
Development Research 
Institute), donors and other 
partners) in ensuring the long-
term sustainability of the 
NIPNs? 

6. Sustainability 

   

33. To what extent have human 
rights been addressed in 
NIPN? 

7. Human Rights 
Approach, Child 
Rights, Gender 
Equity and 
Disaster Risk 
Education 
(DRR) 7.1.1 

To what extent human rights 
have been addressed within 
the Action? 

34. To what extent hasclimate 
change been addressed in 
NIPN? 

7. Human Rights 
Approach, Child 
Rights, Gender 
Equity and 
Disaster Risk 
Education 
(DRR) 7.1.2 

To what extent has climate 
change been addressed 
within the Action? 

35. To what extent has disaster risk 
reduction (DRR) been 
addressed in NIPN? 

7. Human Rights 
Approach, Child 
Rights, Gender 
Equity and 
Disaster Risk 
Education 
(DRR) 7.1.3 

To what extent disaster has 
risk reduction (DRR) been 
addressed within the 
Action? 

36. To what extent have gender 
equality and equity been 
addressed within the Action? 

7. Human Rights 
Approach, Child 
Rights, Gender 
Equity and 
Disaster Risk 
Education 
(DRR) 7.1.4 

To what extent gender 
equality and equity have 
been addressed within the 
Action? 

37. In your opinion, what NIPN 
should focus on for the next 
3 years (2022-2025)? Are 
there key changes which need 
to be made? 

4. European 
Union (EU) 
Added Value 

   
38. Is the technical support 

provided by NIPN Global 
Support (under C4N) in 
accordance with 
expectations/demands at the 

Other 
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Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire 

Question Theme 
Research 
Question 
# 

Question 

country level? If no, please 
explain 

39. Additional Comments: Please 
feel free to share any 
recommendations or praises for 
NIPN at this time. 

Other 

 

Additional Comments 
Please feel free to share any 
recommendations or praises 
for NIPN at this time. 
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3. NIPN Policy Advisory Committee Members  Questionnaire  
 

Table 28: NIPN Policy Advisory Committee Members Questionnaire 

Question Theme 
Research 
Question # 

Question 

1. Please describe your roles 
and responsibilities or how 
you interact with the NIPN 
project. Since when are you 
involved with NIPN? (2017, 
2018, 2019, 2020) 

Introduction/ 
General 

 

Please describe your roles 
and responsibilities or how 
you interact with the NIPN 
project. Since when are you 
involved with NIPN? (2017, 
2018, 2019, 2020) 

2. In your opinion, how has 
NIPN responded to the 
national needs and 
priorities? 

1. Relevance 

1.1 

To what extent has the 
program responded to the 
national context, needs and 
priorities, and global 
standards? 

3. In your opinion, how does 
NIPN help strengthen 
capacity for data and policy 
analysis in the government? 

1. Relevance 

1.1.1 

To what extent does the 
program meet the national 
capacities and the 
institutional framework? 

4. How have NIPN capacity 
development activities 
benefited the identified 
needs of your 
organization/line ministry? 

1. Relevance 

1.2 

To what extent have the 
NIPN capacity development 
activities covered the 
institutional needs of the 
target 
organizations/institutions? 

5. Please list the top three 
priorities for Capacity 
Development that NIPN 
should provide. 

1. Relevance 

1.1.1 

To what extent does the 
program meet the national 
capacities and the 
institutional framework? 

6. How do you think NIPN 
monitoring and reporting 
systems are contributing to 
the nutrition evidence-base 
and overall nutrition results 
and progress in Lao PDR? 

2. Efficiency 

2.4 

Are program monitoring and 
reporting systems gathering 
credible evidence on 
progress and results? 

7. What do you think 
contributed to more or less 
efficiency of the NIPN 
program? 

2. Efficiency 

2.1 

What factors have contributed 
to increase/decrease the 
efficiency of the program? 

8. What other nutrition 
programs and/or initiatives 
did NIPN have synergies 
with?  

2. Efficiency 

2.3 & 2.3.1 

To what extent did the 
program activities reinforce 
synergies with other initiatives 
to achieve optimal utilization 
of available resources? 
 
To what extent partnerships 
have been able to support 
delivery of the program 
results? 
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Table 28: NIPN Policy Advisory Committee Members Questionnaire 

Question Theme 
Research 
Question # 

Question 

9. In your opinion, to what 
extent do you think the 
expected results for NIPN 
have been achieved? 
Result 1: Improved 
capacity within national 
institutions to operate and 
maintain a functional NIPN. 
Result 2:  Strengthen 
capacity to track progress in 
meeting national objectives 
to prevent undernutrition 
and monitor nutrition 
investments. 
Result 3: Strengthened 
capacity to translate NIPN 
findings into nutrition related 
policies. 

3. Effectiveness 

3.1 

To what extent have the 
expected results been 
realized through the 
program? 

10. Are you satisfied with the 
NIPN program results? If 
not, why not? 

3. Effectiveness 

3.1.1 

 To what extent are the 
partners and intended 
beneficiaries satisfied with the 
results? 

11. In your opinion, what factors 
have been most important 
to the NIPN program 
achieving its results? 

3. Effectiveness 

3.2 

What factors have contributed 
to the program results 
achieved? 

12. In your opinion, what were 
bottlenecks/challenges to 
NIPN program results?  

3. Effectiveness 

3.2.1 

What were the bottlenecks for 
the successful 
implementation of the NIPN 
objectives? 

13. What are some lessons 
learned from NIPN in Lao 
PDR? 

3. Effectiveness 

3.4 

What lessons can be learned 
from the best practices 
achievements, challenges 
and constraints of the 
program? 

14. How does the NIPN Lao 
program complement other 
donor activities for nutrition? 

5. Coherence/ 
Connectedness 

5.1.1 

What was the degree of 
coherence of this Action 
related to EU and other donor 
support to nutrition?  

15. In your opinion, how likely is 
it that the data systems and 
government capacities to 
administer the systems will 
continue after funding is 
withdrawn? Please explain. 

6. Sustainability 

6.1 

To what extent are data 
systems, capacities and 
results likely to continue after 
the funding has been 
withdrawn? 

16. Do you think that the 
Government of Lao PDR 
line ministries and partners 
have taken ownership and 
been actively engaged with 
NIPN? 

6. Sustainability 

6.2 

To what extent have 
institutions and stakeholders 
taken and shown ownership 
of the Actionôs objectives?  
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Table 28: NIPN Policy Advisory Committee Members Questionnaire 

Question Theme 
Research 
Question # 

Question 

17. In your opinion, what 
should NIPN focus on for 
the next 3 years (2022-
2025)? Are there key 
changes which need to be 
made? 

4. European 
Union (EU) 
Added Value 

   
18. Additional Comments: 

Please feel free to share 
any recommendations or 
praises for NIPN at this 
time. 

Other 

 

Additional Comments 
Please feel free to share any 
recommendations or praises 
for NIPN at this time. 
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4. Other Nutrition Donors Questionnaire  

 

Table 29: Other Nutrition Donors Questionnaire 

Question Theme 
Research 
Question 
# 

Question 

1. Are you familiar with the National 
Information Platforms for Nutrition 
Project, also known as NIPN? 

Introduction/ 
General 

 

Are you familiar with the 
National Information 
Platforms for Nutrition 
Project, also known as 
NIPN? 

2. Please describe your roles and 
responsibilities or how you interact with 
the NIPN project. Since when are you 
involved with NIPN? (2017, 2018, 
2019, 2020) 

Introduction/ 
General 

 

Please describe your roles 
and responsibilities or how 
you interact with the NIPN 
project. Since when are you 
involved with NIPN? (2017, 
2018, 2019, 2020) 

3. In your opinion, how has NIPN 
responded to the national needs and 
priorities? 

1. Relevance 

1.1 

To what extent has the 
program responded to the 
national context, needs and 
priorities, and global 
standards? 

4. In your opinion, does NIPN help 
strengthen capacity for data and policy 
analysis in the government? Please 
explain. 

1. Relevance 

1.1.1 

To what extent does the 
program meet the national 
capacities and the 
institutional framework? 

5. How do you think NIPN monitoring and 
reporting systems are contributing to 
the nutrition evidence-base and overall 
nutrition results and progress in Lao 
PDR? 

2. Efficiency 

2.4 

Are program monitoring 
and reporting systems 
gathering credible evidence 
on progress and results? 

6. Do you think that NIPN has led to 
implementation of more cost-effective 
and evidence-based policies, and if 
so, how? 

1. Relevance 

1.3 

To what extent was the 
proposed intervention logic 
pertinent to the program 
objectives? 

7. What do you think contributed to more 
or less efficiency of the NIPN 
program? 

2. Efficiency 

2.1 

What factors have 
contributed to 
increase/decrease the 
efficiency of the program? 

8. What other nutrition programs and/or 
initiatives did NIPN have synergies 
with?  

2. Efficiency 

2.3 & 
2.3.1 

To what extent did the 
program activities reinforce 
synergies with other 
initiatives to achieve 
optimal utilization of 
available resources? 
 
To what extent have 
partnerships been able to 
support delivery of the 
program results? 
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Table 29: Other Nutrition Donors Questionnaire 

Question Theme 
Research 
Question 
# 

Question 

9. In your opinion, do you think the 
expected results for NIPN have been 
achieved? 
Result 1: Improved capacity within 
national institutions to operate and 
maintain a functional NIPN. 
Result 2:  Strengthen capacity to track 
progress in meeting national objectives 
to prevent undernutrition and monitor 
nutrition investments. 
Result 3: Strengthened capacity to 
translate NIPN findings into nutrition-
related policies. 

3. Effectiveness 

3.1 

To what extent have the 
expected results been 
realized through the 
program? 

10. In your opinion, what factors have 
been most important to the NIPN 
program achieving its results? 

3. Effectiveness 
3.2 

What factors have 
contributed to the program 
results achieved? 

11. In your opinion, what were 
bottlenecks/challenges to NIPN 
program results?  

3. Effectiveness 

3.2.1 

What were the bottlenecks 
for the successful 
implementation of the NIPN 
objectives? 

12. How does the NIPN Lao program 
complement your donor activities for 
nutrition? 

5. Coherence/ 
Connectedness 

5.1.1 

What was the degree of 
coherence of this Action 
related to EU and other 
donor support to nutrition?  

13. What is the value-add of the NIPN 
program compared to other nutrition 
programming or other EU 
programming? 

4. European 
Union (EU) Added 
Value 

4.2 

To what extent the EU adds 
benefits to what would have 
resulted from the Member 
States or other donors' 
interventions? 

14. In your opinion, how likely is it that the 
data systems and government 
capacities to administer the systems 
will continue after funding is 
withdrawn? Please explain. 

6. Sustainability 

6.1 

To what extent are the data 
systems, capacities and 
results likely to continue 
after the funding has been 
withdrawn? 

15. Do you think that the Government of 
Lao PDR line ministries and partners 
have taken ownership and been 
actively engaged with NIPN? 

6. Sustainability 

6.2 

To what extent have 
institutions and 
stakeholders taken and 
shown ownership of the 
Actionôs objectives?  

16. In your opinion, what should NIPN 
focus on for the next 3 years (2022-
2025)? Are there key changes which 
need to be made? 

4. European 
Union (EU) Added 
Value 
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Table 29: Other Nutrition Donors Questionnaire 

Question Theme 
Research 
Question 
# 

Question 

17. Additional Comments:  Please feel 
free to share any recommendations or 
praises for NIPN at this time. 

Other 

 

Additional Comments 
Please feel free to share 
any recommendations or 
praises for NIPN at this 
time. 
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5. Other Nutrition Implementing Partners/Stakeholders Questionnaire  
 

Table 30: Other Nutrition Implementing Partners Questionnaire 

Question Theme 
Research 
Question 

# 
Question 

1. Are you familiar with the 
National Information Platforms 
for Nutrition Project, also 
known as NIPN? 

Introduction/ 
General 

 

Are you familiar with the 
National Information 
Platforms for Nutrition 
Project, also known as 
NIPN? 

2. Please describe your roles and 
responsibilities or how you 
interact with the NIPN project. 
Since when are you involved 
with NIPN? (2017, 2018, 2019, 
2020) 

Introduction/ 
General 

 

Please describe your roles 
and responsibilities or how 
you interact with the NIPN 
project. Since when are you 
involved with NIPN? (2017, 
2018, 2019, 2020) 

3. In your opinion, how has NIPN 
responded to the national 
needs and priorities? 

1. Relevance 

1.1 

To what extent has the 
program responded to the 
national context, needs and 
priorities, and global 
standards? 

4. In your opinion, how does 
NIPN help strengthen capacity 
for data and policy analysis in 
the government? 

1. Relevance 

1.1.1 

To what extent does the 
program meet the national 
capacities and the 
institutional framework? 

5. How do you think NIPN 
monitoring and reporting 
systems are contributing to the 
nutrition evidence-base and 
overall nutrition results and 
progress in Lao PDR? 

2. Efficiency 

2.4 

Are program monitoring and 
reporting systems gathering 
credible evidence on 
progress and results? 

6. What do you think contributed 
to increasing the efficiency 
of the NIPN program?  

2. Efficiency 

2.1 

What factors have 
contributed to 
increase/decrease the 
efficiency of the program? 

7. What do you think contributed 
to decreasing efficiency of 
the NIPN program?  

2. Efficiency 

2.1 

What factors have 
contributed to 
increase/decrease the 
efficiency of the program? 

8. What other nutrition programs 
and/or initiatives did NIPN 
have synergies with?  

2. Efficiency 

2.3 

To what extent did the 
program activities reinforce 
synergies with other 
initiatives to achieve optimal 
utilization of available 
resources? 
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Table 30: Other Nutrition Implementing Partners Questionnaire 

Question Theme 
Research 
Question 

# 
Question 

9. In your opinion, to what extent 
do you think the expected 
results for NIPN have been 
achieved? 
Result 1: Improved capacity 
within national institutions to 
operate and maintain a 
functional NIPN. 
Result 2:  Strengthen capacity 
to track progress in meeting 
national objectives to prevent 
undernutrition and monitor 
nutrition investments. 
Result 3: Strengthened 
capacity to translate NIPN 
findings into nutrition related 
policies. 

3. Effectiveness 

3.1 

To what extent have the 
expected results been 
realized through the 
program? 

10. In your opinion, what factors 
have been most important to 
the NIPN program achieving 
its results? 

3. Effectiveness 

3.2 

What factors have 
contributed to the program 
results achieved? 

11. In your opinion, what were 
bottlenecks/challenges to 
NIPN program results?  

3. Effectiveness 

3.2.1 

What were the bottlenecks 
for the successful 
implementation of the NIPN 
objectives? 

12. In your opinion, were there 
any positive or negative, 
intended or unintended 
impacts of the NIPN program? 

3. Effectiveness 

3.3 

What is the likely impact 
(positive or negative, 
intended and unintended) on 
partners and stakeholders? 

13. What is the value-add of the 
NIPN program compared to 
other nutrition programming 
or other EU programming? 

4. European 
Union (EU) 
Added Value 

4.2 

To what extent the EU adds 
benefits to what would have 
resulted from the Member 
States or other donors' 
interventions? 

14. In your opinion, how likely is it 
that the data systems and 
government capacities to 
administer the systems will 
continue after funding is 
withdrawn? 

6. Sustainability 

6.1 

To what extent are the data 
systems, capacities and 
results likely to continue 
after the funding has been 
withdrawn? 

15. In your opinion, what should 
NIPN focus on for the next 3 
years (2022-2025)? Are there 
key changes which need to be 
made? 

4. European 
Union (EU) 
Added Value 

   

16. Additional Comments: 
Please feel free to share any 
recommendations or praises 
for NIPN at this time. 

Other 

 

Additional Comments 
Please feel free to share any 
recommendations or praises 
for NIPN at this time. 
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6. Online Survey Questionnaire  
Intended beneficiaries: 
Á Other donors not interviewed 
Á Other Government of Lao staff not interviewed 
Á Other nutrition implementing partners including international NGOs and civil society 

organizations 
Á All others as identified 

 

Table 31: Online Survey Questionnaire 

Question 
Options 

1. Are you familiar with the National 
Information Platforms for Nutrition Project, 
also known as NIPN? 

Ã Yes 
Ã No 
Ã Unsure/Donôt Know 

2. Who do you work with? 

Ã Government 
Ã International NGO 
Ã Civil society organization 
Ã Donor 
Ã Independent consultant 
Ã Other: Please list 

3. Please describe your roles and 
responsibilities or how you interact with the 
NIPN project. Since when are you involved 
with NIPN? (2017, 2018, 2019, 2020) 

Open-ended question 

4. In your opinion, has NIPN responded to 
the national needs and priorities? 

Ã Very responsive 
Ã Responsive 
Ã Not responsive 
Ã Very not responsive 
Ã Unsure/Donôt Know  

5. In your opinion, to what degree has NIPN 
helped strengthen capacity for nutrition 
data analysis in the government? 

Ã NIPN has strengthened the capacity 
significantly 

Ã NIPN has strengthened the capacity  
Ã NIPN has not strengthened the capacities 
Ã Unsure/Donôt Know 

6. In your opinion, to what degree has NIPN 
helped strengthen capacity for nutrition 
policy analysis in the government? 

Ã NIPN has strengthened the capacity 
significantly 

Ã NIPN has strengthened the capacity  
Ã NIPN has not strengthened the capacities 
Ã Unsure/Donôt Know 

7. Have NIPN monitoring and reporting 
systems contributed to the nutrition 
evidence-base and overall nutrition results 
and progress in Lao PDR? 

Ã Yes, NIPN has contributed significantly 
Ã Yes, NIPN has contributed 
Ã No, NIPN has not contributed significantly 
Ã Unsure/Donôt Know 

8. In your opinion, what other nutrition 
programs and/or initiatives does NIPN 
have synergies with? 

Ã UNICEF implemented Partnership for 
Improved Nutrition (PIN) 

Ã Sustainable Change Achieved through 
Linking Improved Nutrition and Governance 
(SCALING) (implemented by Save the 
Children) 

Ã Accelerating Healthy Agriculture and 
Nutrition Project (AHAN) (implemented by 
World Vision) 

Ã Scaling Up Nutrition and WASH 
Infrastructure (SUNWIP) (implemented by 
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Table 31: Online Survey Questionnaire 

Question 
Options 

Joint efforts undertaken by the European 
Union and the government of the Lao PDR)? 

Ã Nutrition-Sensitive Agriculture Project 
(NUSAP) (implemented by Joint efforts 
undertaken by NIRAS and the government of 
the Lao PDR) 

Ã EU-funded Budget Support 
Ã USAID-funded NUTURE program 
Ã USAID-funded National Institute of Nutrition 

programming 
Ã USAID-funded Laos Maternal Child Health 

Nutrition Activity 
Ã World Bank nutrition programming 

9. In your opinion, has this result been 
achieved through the NIPN program? 
Result 1: Improved capacity within 
national institutions to operate and 
maintain a functional NIPN. 

Ã Yes, it has fully been achieved 
Ã Yes, it has partially been achieved 
Ã No, it has not been achieved 
Ã Unsure/Donôt Know 

10. In your opinion, has this result been 
achieved through the NIPN program? 
Result 2:  Strengthen capacity to track 
progress in meeting national objectives to 
prevent undernutrition and monitor nutrition 
investments. 

Ã Yes, it has fully been achieved 
Ã Yes, it has partially been achieved 
Ã No, it has not been achieved 
Ã Unsure/Donôt Know 

11. In your opinion, has this result been 
achieved through the NIPN program? 
Result 3: Strengthened capacity to 
translate NIPN findings into nutrition 
related policies. 

Ã Yes, it has fully been achieved 
Ã Yes, it has partially been achieved 
Ã No, it has not been achieved 
Ã Unsure/Donôt Know 

12. Are you satisfied with the NIPN program 
results? If not, why not? 

Ã Yes, very satisfied 
Ã Yes, satisfied 
Ã No, not satisfied 
Ã Not satisfied at all 
Ã Unsure/Donôt Know 

13. Does NIPN have a high value-add 
compared to other nutrition 
programming in Lao PDR? 

Ã Yes, very high value added 
Ã Yes, high value added 
Ã No, no value added 
Ã Unsure/Donôt Know 

14. In your opinion, how likely is it that the data 
systems and government capacities to 
administer the systems will continue after 
funding is withdrawn? 

Ã Very likely 
Ã Somewhat likely 
Ã Somewhat unlikely 
Ã Very unlikely 
Ã Unsure/Donôt know 

15. Thank you very much for your 
participation, please list other comments 
here. 

Open ended question 
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7.11. Annex 11: Organizational Charts  

 

Figure 8: NIPN Lao PDR Organizational Structure Original & Update by Evaluation Team 

Original Organizational Chart from NIPN Program Inception 

 

Revised by Evaluation Team 

 
Source: Authors of this report, 2022. 
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7.12. Annex 12: NIPN Phase 2 Potential Learning and 
Knowledge Sharing  

 

Figure 9: NIPN Phase 2 Potential Learning and Knowledge Sharing 
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7.13. Annex 13: Dissemination  of NIPN publications 
and News  from NIPN Phase 1  

 

Table 32: Dissemination of NIPN publications and News from NIPN Phase 1 

Newspapers 

Vientiane Times  

http://www.vientianetimes.org.la/sub-
new/VTTimes_PDF/80cd2019.pdf  

http://www.vientianetimes.org.la/sub-
new/Previous_080/sub-
new/Current/Curr_Government.php 

 

KPL newspaper: 
http://kpl.gov.la/En/Detail.aspx?id=45414
  

Pasason newspaper: 
https://www.pasaxon.org.la/hotnews/201
9/04/08/h6.html 
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Table 32: Dissemination of NIPN publications and News from NIPN Phase 1 

 

 
https://www.vientianetimes.org.la/fre
eContent/FreeConten_Govt29.php  

KPL Lao News Agency 

http://kpl.gov.la/En/Detail.aspx?id=57707 

Social Media Posts 

 
https://www.facebook.com/uniceflaos/ph
otos/pcb.2182591555127573/218258854
1794541/?type=3&theater 

https://twitter.com/UNICEFLaos/status/1
123056894569078784 

https://twitter.com/UNICEFLaos/status/1
123059432341086208 

https://twitter.com/UNICEFLaos/status/1
123061929738743809 

 
 

 
https://www.facebook.com/unicef
laos/posts/3707077842678929 

 
https://www.facebook.com/u
niceflaos/posts/3707215919

331788 

 
https://www.facebook.com/uniceflao

s/posts/3730700896983290 
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Table 32: Dissemination of NIPN publications and News from NIPN Phase 1 

 
https://www.facebook.com/unicef
laos/posts/3730906180296095 

 
https://www.facebook.com/uniceflao

s/posts/3730952713624775 

 
https://www.instagram.com/tv/CLGu4IOBXIj/

?utm_source=ig_web_copy_link 

 
https://www.instagram.com/p/CLHDBIiBJ

If/?utm_source=ig_web_copy_link 

 
https://www.instagram.com/p/CLeA
PnZFyvQ/?utm_source=ig_web_co

py_link 

 
https://www.instagram.com/p/CLjUauxCNap/

?utm_source=ig_web_copy_link 

 
https://www.instagram.com/p/CLl82GdlH

pe/?utm_source=ig_web_copy_link 

 
https://www.instagram.com/tv/CLyte
73luLe/?utm_source=ig_web_copy_

link  
 

  

 
https://twitter.com/UNICEFLaos/status/13593

33449606156289?s=20 
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Table 32: Dissemination of NIPN publications and News from NIPN Phase 1 

 
https://twitter.com/UNICEFLaos/status/1

359435732499136514?s=20 

  

Public Meetings/Conferences 

Dr. Leeber Leebouapao-Vice 
Chairperson of NIPN Advisory Board, 
with participants at the joint consultative 
meeting of Data and Policy Analysis 
Units, Vientiane 

 

Dr. Kikeo Chanthaboury-Chairperson of 
NIPN Advisory Board with participants at 
the NIPN Advisory Committee Meeting, 
Vientiane 
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Table 32: Dissemination of NIPN publications and News from NIPN Phase 1 

Koen Everaert-EUD and Beate Dastel-
UNICEF jointly present the vehicles to 
CDR and NIER, Vientiane 

 

Dr. Chandavone Phoxay (3rd from left) 
with other panelist at the SUN Global 
Gathering, Nepal 

 

Participants at NIPN Dissemination 
Meeting 2019, Vientiane (Dr Kikeo 
Chantaboury-middle, flanked by Mr Leo 
Faber - EU Ambassador to Lao PDR 
(left) and Dr Octavian Bivol ï UNICEF 
Representative to Lao PDR)  
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Table 32: Dissemination of NIPN publications and News from NIPN Phase 1 

Cross-section of NIPN Data and Policy 
Analysis Units at NIPN Dissemination 
Meeting 2019, Vientiane 

 

Mr Sonexay Siphandone, Deputy Prime 
Minister and Chairman of National 
Nutrition Committee at NIPN Stand 
during the Nutrition Forum, Vientiane 
(2019) 

 

Country delegation to 3rd NIPN Global 
Gathering in a discussion, 2020 

 

 
 

Capacity Needs Assessment Workshop, 
June 4, 2020233 
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