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1 NIER is now called Lao Academy of Social and Economic Sciences (LASES)
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2 (FY2016 to FY2021), funded by the United States Agency for International Development (USAID), led by Save the Children (SC)
and implemented in partnership with the Government of Lao PDR, aimed to contribute to a decrease in chronic malnutrition in
children under two in targeted areas of Lao PDR

Vii
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1.EXECUTIVE SUMMARY

Overview: The National Information Platform for Nutrition (NIPN) inLaoPDRwasa G 2, 9 mi | | i
EUR technical assistance program that was implementedt hr ough t he United Nati ons¢
(UNICEF) Lao PDR, supported by the European Union (EU) over four yearsd from April 1, 2018 to

March 31, 2022. There was a no-cost extension until September 30, 2022. NIPN is a global initiative of

the EU with support from the Foreign, Commonwealth & Development Office (FCDO) of the United

Kingdom (UK) Government and the Bill and Melinda Gates Foundation. N | P Ny@asis to provide support

to countries to strengthen their nutrition information systems and to improve data analysis in order to

better inform nutrition program and strategies to prevent malnutrition and its consequences.

InLao PDR,NI PN6s aim was to strengthen capacities to mol
and generate more cost-effective and evidence-based policies. The EU supported UNICEF to manage

and provide technical assistance to the NIPN program while working with existing local institutions and
multisectoral coordination mechanisms with the Government of Lao PDR (GOL) partners. GOL NIPN

partners included: the Ministry of Planning and Investment (MP1)6 Bevelopment Research Institute

(DRI)3 and the GOL parastatal Lao Academy of Social and Economic Sciences (LASES) Socio-economic

Policy Research Institute (SPRI).* Other GOL partners included the Lao Statistics Bureau (LSB), the

Ministry of Health (MOH) Nutrition Center, the National Nutrition Committee Secretariat, and other line

ministries such as the Ministry of Education and Sports (MOES), and the Ministry of Agriculture and

Forestry (MAF).

NIPN was successfully launched in Lao PDR through an inception meeting in October 2018.5 In 2018,
the NIPN Advisory Board and Secretariat were established with a -Ministerial decree from the
government by the Minister of MPL.6 In 2021, NIPN launched a web interface to present summary
nutrition statistics (https://nipn.lsb.gov.la/); it was hosted and maintained on the Lao Statistics Bureau’
server.

NIPN aligned with, the global World Health Assembly 20258/30° nutrition targets and the Sustainable

Development Goal (SDG) 2*° to fend hunger, achieve food security and improved nutrition and promote
sustainable agricultureo!! In addition, it also aligned with the g | o Hriestl 1,0@0-d a yvendlow of

opportunityd t he period from a womends chotidayelpliado RDR,itt o t he ¢

3 The Development Research Institute (DRI) was formerly known as the Centre for Development Policy Research (CDR).

4 The Socio-economic Policy Research Institute (SPRI) was formerly known as the National Institute for Economic Research (NIER).

5 Activity A1.1 Organize an inception workshop: The National Information Platform for Nutrition was successfully launched on the 5th October

2018 at a high-level inception workshop in Vientiane.

SAMi ni stry Planning and Investment Decision (Decree) on theittéest abl i s hme
Memberson NIPNPr oj ect (Amend). 0 Vientiane, Lao PDR: Ministry of Planning and
" The Lao Statistics Bureau is available here https://www.lsb.gov.la.

SAGl obal Nutrition Targets 2025: Policy Brief blisaions-detail-ratirest/eVei@NMHeNHD-Aprr i | 2
14.2.

Arora, Anshana. AWHO/ UNI CEF Di scussion Paper: The Extensi on0df0.tohe 207
UNICEF DATA, June 13, 2019. https://data.unicef.org/resources/who-unicef-discussion-paper-nutrition-targets/.

YASDG Nutrition Paper: By 2030, End Al I Forms of MalnnutritiNumtomnd Leav
(UNSCN), April 2017. https://lwww.unscn.org/uploads/web/news/NutritionPaper-EN-14apr.pdf.
"ASDG Nutrition Paper: By 2030, End Al I Forms of Malnnutrit iNumtomnd Leav

(UNSCN), April 2017. https://www.unscn.org/uploads/web/news/NutritionPaper-EN-14apr.pdf.
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aligned with the National Nutrition Strategy'?, the National Nutrition Plan of Action (NPAN)*® and the 9th
National Socioeconomic Development Plan (2021-2025).14

Evaluation Purpose and Objectives: The EU and UNICEF contracted a Canadian evaluation firm, Le
Groupe-conseil Baastel*® (Baastel) in May 2022, to conduct this final evaluation of NIPN phase 1. The
eval uat i on 6 s wasdocontribute fo émproving the next phase of NIPN, its strategies and
planned results. This included assessing the progress made towards the three main result areas, the
intermediate results and indicators; and gathering information on good practices and lessons learned. It
also focused on evaluating the program's relevance, efficiency, effectiveness, coherence/connectedness
- EU-added-value, overall sustainability and how key cross-cutting issues were integrated; while
providing comprehensive recommendations to guide and inform the phase 2. The primary audiences for
this evaluation were: the GOL especially MPI-DRI, LASES/SPRI, the MOH-Nutrition Center, other line
ministries (MAF, MOES), the National Assembly, other nutrition development partners, the general public
and UNICEF and the EU delegation in Lao PDR.

Evaluation Methodology: The evaluation methodology was mixed methods. The Evaluation Team (ET)
collected primary qualitative data through purposive sampling from 45+ semi-structured key informant
interviews (KIlIs) based on standardized discussion guides with the national-level Government of Lao
PDR, the EU, UNICEF program and management staff, technical assistance partners such as Capacity
for Nutrition (C4N), UNICEF New York, and other nutrition development partners operating in Lao PDR.
The ET also conducted an online survey in both English and Lao languages, using the Qualtrics?® online
platform which reached a total of 27 respondents. In addition, there was secondary data analysis
conducted from a comprehensive literature and document review (see bibliography in Annex 6), and
triangulation from the different sources to arrive at the findings. Finally, there was a separate in-depth
review of the NIPN data dashboard and repository (https://nipn.Isb.gov.la/). Various system components
were reviewed: targets, indicators, data sources, bar graphs of key indicators, and other data
visualization tools such as national and provincial profiles, situation maps, comparison indices and
dashboards. The global data quality criteria including validity/accuracy, reliability, precision, integrity, and
timeliness were also considered. This evaluation provides evidence-based analysis to answer the
evaluation questions presented in the original terms of reference?!’ based on the Organization for
Economic Co-operation and Development's Development Assistance Committee (OECD/DAC)
evaluation criteria.®

ZANational Nutrition Stra2tddy coawvdeRltamnef Aatbi @DRpUlc@misthy ef blgalthe201®. De moc r
https://extranet.who.int/nutrition/gina/sites/default/filesstore/LA0%202010%20National%20Nutrition%20Strategy%20and%20Plan%200f%20Acti

on.pdf.

BfALao Peoplebs Democratic Re pNuritioh (NPANN2A21I2 02 &1 OPlLam ®feoptkriden Democr at i c
Health, August 20, 2021.

“H 9 TH -YearWational Socioeconomic Development Plan (2021-2025) . 06 Lao Peopl eds Democratic Republic
https://www.effectivecooperation.org/system/files/2022-02/ ENG_9th NSEDP_Near Final Clean for Circulation 70CT2021.v1.pdf.

15 More information about the contractor-Baastel is available here: https://baastel.com/

%Qualtrics. +EQweelrtireinccse WMinagement Software. o Accessed August 22, 2022.
"ATerms of Reference for tUNd CHEFma |anieavatidoasfdrmofer Nutrition in hae PIRUEU Grant No.
FOOD/2017/391-182 1 UNICEF: SC180-0 18 UNI| CEF Lao PDR&6. 0 UNICEF Lao Peoplebs Democratic
BAEval uat i -0OECDr. iot ehrtitgps: / / www. o0 e c diteriaforgvalutingdévelapmdntasaistanae.hti.d a ¢ ¢
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Conclusions on Findings and Key Recommendations:

Relevance: NIPN& intervention logic model/theory of change?'®, although not required, was not adapted
to the context of Lao PDR. In terms of NIPN responding to the national context, needs and priorities,
most stakeholders agreed that NIPNwasi n al i gnment with the governmentod
terms of NIPN bringing together existing nutrition related information and data from all sectors for
analysis to improve nutrition, most stakeholders are satisfied with the progress, however, recognize the
limited quality data availability from other sectors to integrate into NIPN. In terms of NIPN responding to
the global context, needs and priorities on nutrition; information platforms and dashboards are quite
new for nutrition and Lao PDR is part of a few countries?® that are focusing on it comprehensively. There
was an agreement from most stakeholders that despite the training directed towards GOL, capacity
building efforts were still a work in progress. In terms of training, the Policy Analysis Unit (PAU) had 20
trainings with a total of 223 headcounts in three years (2020, 2021 and 2022), ?* while the Data Analysis
Unit (DAU) had 37 trainings and reached 120 headcounts.?? GOL stakeholders were happy with the
support from UNICEF and highlighted how the staff were constantly adapting as much as possible to
help the government institutions. Other line ministries were involved in NIPN activities; however, frequent
staff attrition and rotation were issues that diminished their participation. The key recommendations are
to adapt the theory of change to the Lao PDR context, focus on strengthening the institutional capacity of
the GOL and expand NIPN to the sub-national level; efficiently avoiding bureaucracy and remaining
focused.

Efficiency: Factors that contributed to the increased efficiency of the program included: regular NIPN

team/ government planning meetings; UNdg@rk managenentf i ci e
high-level government engagement and ownership; sending the same government focal person to NIPN

meetings by some institutions; technical team co-location in government offices and the procurement of 2
vehicles, furniture and information technology equipment for government use. Financial resources were

enough, adequate and timely. Human resources were mostly enough and were adequate for program
implementation.?® Logistics?* were enough, adequate and mostly on time. Factors that contributed to the

19 This TOC model presents a main conceptual framework for provision of NIPN technical assistance to national nutrition programming. It

assumes that IF a country establishes a NIPN Advisory committee that has oversight of formulation of questions for data and policy analysis and
dissemination of results, and IF there is also the establishment of an NIPN analysis unit for data quality assessments, data management, and

analysis that input data from routine and ad-hoc surveys, program monitoring and resource tracking, THEN outputs will result that inform policy

makers and improve national nutrition programs with the involvement of national stakeholders and policy makers to help inform data for

decision-making for national nutrition policies and programming.

XThe NIPN initiative is operational place in 10 countriesLa®daRgdpldesds,
Democratic Republic, Niger, Uganda, and Zambia. The new WHO nutrition information systemsisi n C!'t e do&é 1l v o iPDR Ugaitla hi opi a,
and Zambia.

AiCcapacity Devel opment Strategy and Plan of Action 2022: Uwatti.oon avi elnntfioa
Lao PDR: National Institute for Economic Research, February 2022.

221, Bar plots 1, 2. Bar plots 2, 3. Trend plots, 4. Confidence intervals, 5. Chi square and p values, 6. Mapping, 7. Use of anthropometric

software, 8. Correlations versus regressions, 9. Revisiting anthropometric software and introduction to NVivo, 10. Anthropometric calculations

using STATA, 11. Average Annual Rates of Progress Calculations, 12. Editing graphs in STATA, 13. Exporting in STATA, 14. Do File Editor,

viewer and log in STATA, 15. Do File Editor, viewer and log in STATA, and 16. Log file in STATA

2 There were full time UNICEF staff (Coordinator, Program Officer and Assistant), part-time coverage from other UNCIEF existing staff; and in

the Policy Analysis Unit there was a Policy Analysis Advisor and Policy Analyst; and in the Data Analysis Unit there was a Data Analysis

Advisor, Data Manager and Statistician.

2 The following was procured: Printing of advocacy, communication and visibility materials; Information, communication technology (ICT)

equipment, computer hardware and software, server, photocopy machine, video conferencing equipment for the PAU and DAU; 15 laptop

computers as well as oultfitting the two offices with furniture and other equipment; 2 vehicles for the Data Analysis and Policy Analysis Unit.
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decreased efficiency of the program included: timely initial program design and set-up took due to
multiple levels of engagement and consensus building, weak collaboration at the beginning between the
PAU and DAU due to limited understanding of the NIPN process; challenges with security and protocols
hosting the NIPN data dashboard and repository at the LSB resulting in frequent server downtimes; weak
collaboration and inter agency communication between the NIPN partner institutions. In addition there
was a lack of quality routine nutrition data combined with bureaucratic approval processes to access
timely data?®; limited NIPN dissemination and visibility amongst development partners; high dependency
on consultants for NIPN activity implementation; limited government contributions to NIPN research/
publications due to capacity issues; unclear lines of authority and reporting within NIPN program
organizational structures; there were also some delays with recruitment and filling positions, and the
COVID-10 pandemic impacted general program implementation. In addition, synergies with other
initiatives were limited, although there were some synergies with other EU-funded nutrition programming.
The key recommendations are to: clearly define lines of authority and clarify roles and responsibilities
in phase 2; define and assign accountable deliverables and budgets for NIPN partners, especially the
GOL ahead of time; improve human resource retention by looking at contracting and incentives; and
strengthen data quality, use and dissemination on the data dashboard and repository.

Effectiveness: The ET used the 061 og JUNEGER&IPMprdgram ino@ptidnphase- t h e
6Descri pt i ¥ asabakistédmeasure thédprogress of expected results against the targets
that have been realized for the program. Out of the 25 indicators within the 16 intermediate results, 16
of those indicators were fully achieved, nine ongoing indicators were partially achieved and there were
no results that were not achieved altogether. For result 1: most stakeholders and the ET agreed that
improved capacity within national institutions to operate and maintain a functional NIPN has been
achieved at a basic level, but also acknowledged that capacity building is a long process and more is
needed to be sustainable. For result 2, most stakeholders agreed that has been mostly achieved as
there is the availability of a web interface to present summary statistics through the data dashboard and
repository; however, the website needs more exposure and use of the data to track progress to meet the
national objectives. Result 3 has been partially achieved, with the development of NIPN publications and
policy briefs; however, there is limited use of NIPN data and research to influence policies beyond
NPAN.

Nevertheless, all stakeholders expressed that they were satisfied with the results, especially given the
challenges and context of Lao PDR along with the added challenge of the COVID-19 pandemic. Key
factors contributing to the program results achievements included greater buy-in, leadership, high-level
government involvement and EU and UNICEF convening power in the nutrition sub-sector. Key lessons
learned included the need to adapt the theory of change to the country context by involving the GOL
stakeholders more in the design process, the need to clarify the roles and responsibilities of all
stakeholders, and the need for more coordination and collaboration with other development partners to
maximize results. The key recommendations are to finalize a set of key performance indicators for a
comparable scorecard at the national and sub-national levels, ensure that indicators are SMART?,
support the development of a national nutrition monitoring, reporting, and accountability framework, and
put a system in place; conduct national and sub-national target-setting for nutrition in order to
systematically track progress against results.

EU Added-Value: included that the program is unique, focusing on nutrition information systems and
pl atforms through multiple sectors; establishes a s

% Furthermore, the Data law calls for sharing up to 70% of data so access is limited

®AAnnex 1: Description of the Action: National | nfor mat inmforNetitant-f or m f o
European Union and UNICEF Lao PDR, 2017.

27 Specific, Measurable, achievable, relevant and Timebound indicators
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stop shopo for nutrition i nf Keymanmendationsrmre to gohtinie ¢ o mm
to, and increase collaboration with other development partners; to improve nutrition data availability and
guality; and leverage technical assistance from the EU centrally-funded Capacity for Nutrition project.

Coherence: NIPN worked hand-in-hand with national government authorities, making it very
coherent. Coherency varied working with other EU programs. There was a reported limited
collaboration with other nutrition development implementing partners and, moving forward,
stakeholders would like to see more coherence. Key recommendations are to: engage other nutrition
development partners regularly; leverage the EU/WHO-UNICEF nutrition information systems project for
key synergi es; a-gogernmeénnirktiative. It idalsdraconinended that the MOH Nutrition
Center ensures more active consistent engagement in key project activities and deliverables.

Sustainability: Most stakeholders thought that the program was unlikely to continue if the funding is
withdrawn. All stakeholders agreed that the government needs significantly more capacity to continue
NIPN activities after the funding is withdrawn, as the capacity is generally still weak. Most stakeholders
guestioned the sustainability of NIPN in terms of data systems, capacities, enabling policy environment,
commitment and GOL resources. In addition, high staff turnover and rotation, as well as competing
priorities on the part of GOL NIPN partners, could adversely affect on sustainability. Positively, NIPN is
using existing institutions and coordinating mechanisms to try and help ensure continuity and
sustainability. UNICEF has demonstrated strong ownership and engagement. Key recommendations
include strengthening political will and advocacy through a targeted advocacy campaign; promotion of a,
continuous, clearly-defined learning agenda, involving academia (both Universities and research
institutions) and research partners and institutions; and ensuring the robustness and security of the NIPN
data dashboard and repository.

Human Rights Approach, Child Rights, Gender Equity and Disaster Risk Reduction: There was

limited focus on and integration of these cross-cutting areas. In the future, it will be important to carefully

and actively integrate these components into the program design, including thinking about developing a

food security and nutrition information and early warning system dashboard. In terms of gender equity,

more of the GOL institutions that are experts on this subject matter should be included such as the

Secretariat of National Commission for the Advancement of Women and Mother & Child (NCAWMC), the
Sub-Commi ttees for the Advancement of Women and Mot he

Evaluation Limitations, Conclusions and Lessons Learned: As with all research and evaluation
exercises, this formative evaluation had a number of challenges and limitations. These included:
selection/sampling bias, response bias, remote data collection, timeframe and access; attribution of
results, and low response rate on the online survey. The ET worked closely with UNICEF to mitigate
these limitations and ensure as much triangulation and flexibility to engage participants.

This evaluation concludes that NIPN phase 1 has indeed met the key results and indicators as expected,
while also recognizing the need for continued EU support, especially to engage the GOL NIPN partners
further, strengthen their capacity and improve the quality of the data presentation on the data dashboard
and repository. Key lessons learned was to continue to assess capacity needs and address them. In
addition, work has started to systematize the standard operating procedures to host and maintain the
data dashboard and repository and contribute to evidence-based policy briefs and papers and should
continue into the next phase to ensure quality. Furthermore, joint NIPN UNICEF-GOL partner planning
and regular feedback will allow for effective program management, adaption and flexibility. Finally, in
phase 2 it will be it will be important to plan for more integration of quantitative data and qualitative data
to maximize results.
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2. INTRODUCTION

2.1. Evaluation Purpose, Objectives and Scope

In May 2022, Le Groupe-conseil Baastel (Baastel) was contracted by UNICEF Lao PDR on
behalf of the European Union (EU) Lao PDR and the Government of Lao PDR (GOL) to conduct
a final evaluation ofthe it 2 , 9 HWR tNhtiomahinformation Platforms for Nutrition
(NIPN)inLaoPeopl ebs Democr at ) progRRra (herdafterrce f(ePDRed t o as
or 6t he TPhisceport presén)s the methodology and sampling approach for collecting
primary data, and the process that was used to collect, analyze and report data. In addition, it
outlines the ethical considerations that guided the evaluation, the methodological limitations and
mitigation steps, and a timeline of evaluation activities. Finally, it provides the results or key
findings of the evaluation from triangulation of key informant interviews, consultations, the online
survey and a comprehensive desk review. Findings were also informed by discussions with
UNICEF and the EU as well as with relevant government partners and beneficiaries. Key
findings and the subsequent recommendations are organized by the Organization for Economic
Co-operation and Development'sd Development Assistance Committee (OECD/DAC)
evaluation criteria?® that was provided in the initial terms of reference (TOR)?° and that were
used to structure the entire evaluation.

O

The primary purpose of this final evaluation is to foster learning and improvement for
implementing future nutrition programming in Lao PDR. This evaluation aims to assess the
OECD/DAC criteria, including the appropriateness of the design of the program, as well as the
relevance, efficiency, effectiveness, EU-added value, coherence/connectedness, sustainability
and cross-cutting issues such as the human rights approach, child rights, gender equity, and
disaster risk education (DRR). Evaluation findings will be used by the EU, UNICEF, GOL and
global and national level stakeholders to help inform NIPN phase 2. The evaluation also reflects
on lessons learned from program implementation and provides recommendations for
improvements in the design and implementation.

As of 2022, NIPN is in the year 4 of implementation with management, oversight and
administration by UNICEF Lao PDR. The evaluation scope timeframe was from April 1, 2018 to
March 31, 2022 (48 months) and covered the national level. The key themes of this evaluation
included nutrition data and information systems, policy analysis and research. The
recommendations that this evaluation put forth will be geared towards the design of NIPN Phase
2 which started in July 2022 and be implemented until December 2025.

Specifically, this evaluation: 1) Assesses the progress made towards results, good practices,
and lessons learned; 2) Evaluates the program's relevance, efficiency, effectiveness, and
sustainability; and 3) Generates knowledge and provides recommendations for strengthening
the data analysis to guide and inform nutrition policy reviews and program planning.

B®RAEval uat i oOECOr.iot ehrtitgps: / / www. oecd. org/ dac/evaluation/daccriteriafor
®ATerms of Ref er en ocadon 6fthe EUtUNNd CREiFnda |6 NEatalonal I nformation Platforms fo
Grant No. FOOD/2017/391-182 1 UNICEF: SC180-0 18 UNI CEF Lao PDR6. 0 UNI CEF Lao Peopleds Dem
Office, March 2022.
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In addition, this evaluation will help inform the EU about how the NIPN project performed in
alignment with the overall result areas, objectives, and corresponding indicators. The key
population groups covered included: implementing government ministries and institutions, the
technical assistance providersd namely UNICEF along with the EU in Lao PDR. They also
included those intended users of the deliverables of the program, including development
partners - both those directly implementing nutrition programming - as well as donors who are
funding nutrition programming.

The primary audiences for the evaluation are: the Government of Lao PDR, especiallyd the
National Nutrition Committee Secretariat, the Ministry of Planning and Investment (MPI),
Development Research Institute (DRI) and the LASES Social Policy Research Institute (SPRI);
other line ministries: Ministry of Health-Nutrition Center, Ministry of Education, Ministry of
Agriculture and Forestry, and the National Assembly; the European Union and UNICEF in Lao
PDR; other nutrition implementing partners and donors as well as the general public.

2.2. EU and UNICEFG6 #artnership in Lao PDR

The EU has supported Lao PDR for more than 20 years in governance, health, socio-economic,
human capital and rural development. The EU and UNICEF in Lao PDR have a long-standing
partnership for nutrition that was initiated in 2011 through the @doint EU-UNICEF Maternal and
Young Child Nutrition Security in Asia (MYCNSIA)6project. This initiative aimed to improve the
nutrition security among women and young children and contributed to the achievement of the
nutrition-related targets of Millennium Development Goals (MDGSs) 1, 4 and 5. This was followed
by the EU-UNICEF6 éPartnership for Improved Nutrition (PIN) in Lao PDR&project (2016-2021).
The focus of bilateral EU-Lao PDR cooperation over the last twelve years has been nutrition
and nutrition integration into other sectors including agriculture, education, and health. The EU®6 s
@ction Plan on Nutrition: Reducing the Number of Stunted Children under Five by 7 million by
2025 3B, the &U Lao PDR Framework 2014-202083? as well as the new &uropean Joint
Programming for Lao PDR 2021-2027 Phase 1: 2021-20258° provide the underpinning of the
nutrition programming in Lao PDR.

Furthermore, the EU serves as a donor convenor3 of the Scaling up Nutrition (SUN) movement
in Lao PDR and also co-leads the coordination mechanism for development partners &
'‘Development Partners Group on Food and Nutrition Security (DPGFNS)éwith UNICEF. The EU
supports the development and implementation of Lao6 sational nutrition policies and strategies
on food and nutrition security while providing systematic support for strengthening the enabling
environment and nutrition governance.

P

¥R Action Pl an on tNaNumbertof Stunted Chitldreh under Fixg by 7 milionby 2025. 06 European Commi ss

February 2016. https://op.europa.eu/en/publication-detail/-/publication/6b8b10e4-c103-42d7-ae08-f8604ae8dfab/language-en.

SlAiEuropean JoPmogd amimicag i Pecument for Lao PeX»®A0.0os BDermomeaan ileniRem,u b2

https://www.gtai.de/resource/blob/25934/b2bfbebce821901e4abf8042903e11f6/pro201608025000-data. pdf.

32 Building on the EU Foreign Affairs/Development Council Conclusions on the "Action Plan on Nutrition - Reducing the number of
stunted children under five by 7 million by 2025" and the "Lao PDR National Nutrition Strategy to 2025 & Plan of Action 2015-2020",
European partners support focused on basic nutrition by supporting strengthened nutrition governance (specific objective 1, SO1);
contributing to scaled-up nutrition specific support (specific objective 2, SO 2); and contributing to scaled-up nutrition sensitive
support (specific objective 3, SO 3).

%A Eur o pomteProgramming for Lao PDR 2021-2027 Phase 1:2021-2025. 6 Eur opean Uni on, n. d.
https://europa.eu/capacity4dev/file/109738/download?token=sXRr7pkG.

34 https://scalingupnutrition.org/sun-countries/sun-donor-conveners/.
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2.3. National Information Platforms for Nutrition In Lao
PDR

The National Information Platforms for Nutrition (NIPN) is a global initiative®® of the EU with
support from the Foreign, Commonwealth & Development Office (FCDO) of the UK Government
and the Bill and Melinda Gates Foundation to provide support to countries to strengthen their
information systems for nutrition and to improve the analysis of data to better inform the
strategic decisions they are faced with to prevent malnutrition and its consequences. Globally,
the NIPN initiative aims to support EU partner countries with a high burden of undernutrition that
are committed to delivering progress and action to scale up nutrition. It also participates in the
SUN Movement to set up an analytical platform to better inform policies for nutrition.2®

The EU initially identified six countries to benefit from NIPN funding: Bangladesh, Burundi,
Ethiopia, Kenya, Lao PDR and Niger. Now, the NIPN initiative is operational in 10 countries:
Bangl adesh, Bur kina Faso, Et hiopi a, Guat emal a, C:!
and Zambia.*

In Lao PDR, NIPN is implemented by the Government of Lao PDR (GOL) Ministry of Planning
and Investment (MP1)6 Bevelopment Research Institute (DRI), formerly the Center for
Development Policy Research (CDR), and the parastatal Lao Academy of Social and Economic
Sciences (LASES), formerly National Institute for Economic Research (NIER), Socio-economic
Policy Research Institute (SPRI), with management and technical assistance provided through
UNICEF Lao PDR, with support from the EU. The project is currently implemented at the
national level with a total budgeto f 2 1990, 366. 40, of ‘adsibeemspanta , 095. 98
of March 2022. NIPN phase-1 had a no-cost extension until September 30, 2022 due to COVID-
19. Intended rightsholders (beneficiaries) include the GOL NIPN partners and the MOH-Nutrition
Center as well as the greater development community who can use the data dashboard,
repository and policy documents. The primary duty bearers- are also MPI/DRI, LASES/SPI, Lao
Statistics Bureau (LSB), along with EU and UNICEF who have the primary responsibilities
regarding the program interventions.

NIPN is in alignment with the National Nutrition Strategy 2016-2025,% the Sustainable
Development Goal (SDG) 2*° to fend hunger, achieve food security and improved nutrition and
promote sustainable agricultureq and the '8" (2016-2020)*° and 9™ (2021-2025) National Socio-
Economic Development Plans in Lao PDR. NIPN uses the key indicators outlined in the

3 The following countries have received support through this global initiative: Bangladesh, Burkina Faso, Ethiopia, Guatemala, Ivory

Coast, Kenya, Lao PDR, Niger and Uganda.

%¥fRStrengthening Nutrition Information Systems in Clte ddnbimoire, Ethi
Report of the Annual Gathering-Year 2. 0 United Nations Childrenés Fund and World Heal
November 18, 2021. https://data.unicef.org/wp-content/uploads/2022/04/EC-NIS-AG-Yr2-Report-2022.pdf.

5" Folscher, Alta, Chr i st i ne Flenning, afidr®t&ptaesawTofnehe EMrdpean Commi ssi onos
Pl atforms for Nutrition (NIPN) Initiative: Final Report Review. 0 Oxf
®¥fANational Nut r 026 and Plan BftActien2@¢3 02 ®. @ Lao Peopl edbs Democratic Republic,
http://extwprlegs1.fao.org/docs/pdf/lao168828.pdf.

®RASDG Nutrition Paper: By 2030, End Al Forms of Mal nutriefoi on and Le
Nutrition (UNSCN), April 2017. https://www.unscn.org/uploads/web/news/NutritionPaper-EN-14apr.pdf.
/8t h Nat i-Ecananiic DSwelopment Plan (2016-2 02 0) | United Nations in Lao PDR. OO Minist

June 2016. https://laopdr.un.org/en/13284-8th-national-socio-economic-development-plan-2016-2020.
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National Nutrition Plan of Action (NPAN) 2021-25.#* The Lao PDR country context lacks quality
availability and access to data for nutrition. Thus, NIPN is a very timely, strategic program that
addresses this by creating a public forum to publish data and store relevant research and policy
documents.

In March 2016, there was a scoping mission in Lao PDR to determine if NIPN could be
launched there and on April 1, 2018 NIPN began to be implemented. NIPN was officially
launched In Vientiane on October 5, 2018 by the Vice Minister of MPI, Dr. Kikeo
Chanthaboury.*? In August 2019, Dure Technologyd commissioned by the EU-funded NIPN
technical assistance mechanism entitled d@lobal Support Facility§ conducted a review of the
current situation and nutrition information systems.*® It was agreed after this mission that the
EU-supported NIPN project and the EU-UNICEF joint action would closely coordinate inputs
and activities to avoid duplication of efforts and maximize synergies. As a result, NIPN
coordinated with the EU-f u n dRartherghip for Improved Nutrition (PIN)6also implemented by
UNICEF in collaboration with the MOH-Nutrition Center especially for result area 28 to
enhance evidence-based and knowledge management for nutrition to inform policy and
programming.**

2.4. NIPN Goals and Expected Results

The NIPN project expected results, results framework and corresponding intermediate results
(IR) are displayed in Figure 1, as derived from the original action*® developed by the EU and
UNICEF. In Lao PDR, malnutrition has remained unacceptably high and the latest trends from
the Lao Social Indicator Survey (LSIS) survey in 2017/8% have not improved much. The overall
goal of NIPN is to contribute to the global reduction of stunting, in alignment with the World
Health Assembly 2025/30 targets.*” The specific project objective is to strengthen capacities
in Lao PDR to monitor progress towards undernutrition (malnutrition) reduction and
implement more cost-effective and evidence-based policies.

The theory of change (TOC) (Figure 2) is based on the global NIPN model. This TOC model
presents a main conceptual framework for provision of NIPN technical assistance to national
nutrition programming.

“ANati onal Pl a rritiom {NPAN) 202120 2cbn ONWi enti ane, Lao PDR: Lao Peopleds Demo
2021.

“fHPress Release: The Government, EU and UNICEF Launch the National |
Information Platform for Nutrition -European Union and UNICEF Lao PDR, October 5, 2018. https://www.nipn-nutrition-
platforms.org/IMG/pdf/press_release_nipn_laos_launch_final.pdf.

“fHOoverview of the Nutrition Information System in Natwooal PDR. 8 DURE Tec
Information Platforms for Nutrition, August 2019. http://www.NIPN-nutrition-platforms.org/IMG/pdf/nutrition-info-system-laos.pdf.

4 EU UNICEF Partnership for Improved Nutrition in Lao PDR -2016-2020.

“AAnnex 1: Descriptiohnhnfodr matei dctPloatf Nemi fomml Nutrition (NIPN) Lao F
Nutrition -European Union and UNICEF Lao PDR, 2017.

“fLao PDR: Lao Social Indicator Survey |1 (LSI'S I1) Sudume288. Findings
https://mics-surveys-
prod.s3.amazonaws.com/MICS6/East%20Asia%20and%20the%20Pacific/Laoc%20People%27s%20Democratic%20Republic/2017/
Survey%20findings/Lao%20PDR%202017%20MICS%20Social%20Indicator%20Survey%2011%20Survey%20Findings%20Report_

English.pdf.

Gl obal Nutrition Targets 2025: Policy Brief Seridetsil-0 Accessed Apri
redirect/ WHO-NMH-NHD-14.2.
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Figure 1: NIPN Phase 1 Results Framework

Impact: Reduction of Stunting

NIPN Objective: Strengthen capacities in Lao PDR to monitor progress towards undernutrition reduction

and implement more cost-effective and evidence-based policies.

Result Area 1:
Improved capacity within national
institutions to operate and maintain
a functional NIPN

IR 1.1: Inception workshop organized

IR 1.2: NIPN Data Analysis Unit set up within
the Ministry of Planning and Investment (MPI)

IR 1.3: NIPN Policy Analysis Unit set up within
the National Institute for Economic Research
(NIER)

IR 1.4: Establish the NIPN Policy Advisory
Committee

IR 1.5: Map sources of data of interest to

NIPN and define principles for sharing and
ing data

IR 1.6: Create a centralized repository for

data related to nutrition and define mode of

sharing

Result Area 2:
Strengthen capacity to track progress
in meeting national objectives to
prevent undernutrition and monitor
nutrition investments

IR 2.1: Create or support a web interface to
present summary statistics from the NIPN

IR 2.2: |dentify and prioritize questions for analysis
and develop annual work plans

IR 2.3: Perform qualitative analysis of information

IR 2.4: Identify sources of data to address
questions, ensure data quality and upload data
sets

IR 2.5: Perform quantitative analysis of data

IR 2.6: Write reports on data analyzed with
interpretation, conclusions and recommendations

IR 2.7: Build capacity of government staff to
analyze data, interpret analysis and report writing

Result Area 3:
Strengthened capacity to
translate NIPN findings into
nutrition related policies

IR 3.1: Design and implement a communication
and visibility plan

IR 3.2: Present the findings of analysis in a format
suitable for their intended audiences and
disseminate information by different means

IR 3.3: Develop national expertise in formulating
evidence-based nutrition policies in all sectors.

10

Source: Aniiex 1: Description ofthe Ac t i on:
2017.
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Figure 2: NIPN Theory of Change
National stakeholders ‘e
and policy makers 00“\““
Nutrition policies
and programmes
design and monitoring Outputs
Inform policy
';_:' makers and
Cpled Findings improve
programmes
develop plausible
evidence of the
effectiveness of
interventions
Input data
From routine
and ad-hoc surveys, X
programme monitoring, patd O oq®
resource tracking data mat
Source:AiNati onal I nformation PSaodlrabsi igrENaetci $e@ oh0Z NI ®NECap
2020. & AAnnex 1: Description of the Action: Nati onal I mf o
Platform for Nutrition -European Union and UNICEF Lao PDR, 2017.

The TOC assumes the following: IF a country establishes a NIPN advisory board committee that
has oversight of formulation of questions for data and policy analysis and dissemination of
results, and IF there is also the establishment of a NIPN analysis unit for data quality
assessments, data management, and analysis that input data from routine and ad-hoc surveys,
program monitoring and resource tracking, THEN outputs will result. These outputs will inform
policy makers and improve national nutrition programs with the involvement of national
stakeholders and policy makers to help inform data for decision-making for national nutrition
policies and programming.

3.EVALUATION PURPOSE, OBJECTIVES AND
APPROACH AND METHODOLOGY

3.1. Evaluation Approach and Questions

The evaluation was a mixed-methods approach, it consisted of qualitative methods through key
informant interviews (KIIs), an online survey and examination of available quantitative data from
the data dashboard and repository. Klls, consultations and the online survey used the
evaluation matrix and questions in Annex 3 to gain stakeholder perspectives about the
efficiency, effectiveness and sustainability of the program. The goal was to gain information on
s t a k e h sdtigdaetionswith the program results. The inception phase included a
comprehensive document review, initial meetings and stakeholder consultations which resulted
in an inception report with the data collection tools that were submitted to EU and UNICEF. The
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second phase involved further document reviews, data collection and analysis, through the Kils,
consultations, and administration of the online survey (see Annex 9 for online survey results).
With this gqualitative and quantitative data, the ET was able to triangulate results to answer the
evaluation questions (see questions in Annex 1). Finally, there was a preliminary findings
presentation to EU and UNICEF Lao PDR in August 2022 in which the preliminary findings,
conclusions, and recommendations were presented. After requisite feedback, the third phase of
the process was the development of this draft, final report and an infographic (with executive
summary and infographic in both Lao and English).

The evaluation provided evidence-based analysis to answer the evaluation questions presented
in Annex 1. The questions are based on the Organization for Economic Co-operation and
Development's Development Assistance Committee (OECD/DAC) evaluation criteria*® and were
focused around:

1. Relevance: To what extent has the program

responded to the national context, needs and

priorities, and global standards? T e ’\ et
2. Efficiency: What factors have contributed to N
increase/decrease the efficiency of the program? EFFECTIVENESS EFFICENCY
3. Effectiveness: To what extent have the expected ‘ ‘
results been realized through the program? ,

4. European Union-Added Value: How has this it i' bty

project contributed to

in Lao PDR and for global nutrition? EU ADDED VALUE
5. Coherence/Connectedness: To what extent is the . R
program coherent with national and local authorities,

the EU's external funding mechanisms, and other "Bt Gl 0601 acotrtrksinglevsopnenasseanS
development partners' work in nutrition? OECD/DAC Evaluation Criteria
6. Sustainability: To what extent are the data systems,

capacities and results likely to continue after this funding has been withdrawn?

7. Humans Rights Approach, Child Rights, Gender Equity and Disaster Risk Education
(DRR): To what extent human rights, child rights, climate change, disaster risk reduction, and
gender equality and equity have been addressed within the action?

3.2. Data Collection Methodology & Data Sources

A U\ W (BSU
European Union

Primary Qualitative Data: The ET conducted individual and group semi-structured Klls with
stakeholders at different levels with standardized questionnaires available in Annex 10. Both
virtual and in-person interviews were administered for this evaluation. Since the geographic
emphasis of this evaluation was the national level, the team consulted with key stakeholders
from national institutions, the donor and implementer (EU and UNICEF) and other development
partners including nutrition implementing partners, and donors (please refer to Annex 7 for the
list of individuals consulted). Due to both COVID-19 restrictions and in order to be more cost-
effective, most work was conducted remotely. All Klls were agreed upon with EU-UNICEF and
the GOL during the inception phase after feedback.

“AEval uat i -0OECDr.iot ehrtitgps: // www. oecd. org/ dac/ eval ussistanaehthdaccriteriafor

v9 Baastel




Final Reportof the EU-UNI CEF A Fi nal Evaluation of National I nformati on

In addition to the consultations and KIllIs, the Baastel team conducted an online survey, using

B a a s tQadltrics® online software platform for experience management. A structured survey
guestionnaire was developed in English and translated to Lao and used (see Annex 7) to gather
perspectives from a number of targeted stakeholdersd direct beneficiaries/implementers that
could not be reached via interviews. The survey was targeted towards the direct
beneficiaries/implementers of the NIPN database who were not interviewed as well as others
that wanted to contribute.

In addition to the KlIs and online survey, a separate in-depth review of the NIPN data dashboard
and repository was conducted in which the NIPN components (Figure 3) were reviewed (e.g.,
data sources, indicators) while the global data quality criteria were considered. These included
validity/accuracy, reliability, precision, integrity, and timeliness.

The evaluation team conducted a comprehensive desk review of key documents. These
included but were not limited to annual progress reports, results framework and corresponding
indicators, quarterly and annual reports evaluation reports, mid-year and end-year reviews,
datasets, policy briefs, NIPN publications and studies training reports, policy papers, previous
stocktaking exercises, work plans, social media posts, videos, available data and a lot of other
program documentation such as meeting minutes and agendas. Please see Annex 6 for the list
of documents that were reviewed. The goal was to assess: progress against the deadlines
specified in the approved work plan and process indicator targets; the implementation context,
including enabling environment, key stakeholder involvement; links with national plans, policies,
strategies and other projects.

Figure 3: NIPN Data Dashboard and Repository Components
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The sampling approach was one of the key elements to ensure the success of this assignment.
Since this evaluation was relatively straightforward it used primarily purposive sampling for
Klls and for the online survey to ensure representation of a range of appropriate voices and
circumstances and was used to select a set of stakeholders from relevant categories, roles, and
identities, with attention to gender balance.>® The evaluation coverage included 45 Klls, 27
online responses to the survey for a total of 72 respondents (Table 1).

Table 1: Evaluation Coverage

45

Key Informant

15

UNICEF Lao Interviews
PDR Staff &
Consultants 1 6 2 7
NIPN Global
Technical H
B A Other Online Survey
of Lao PDR Global Nutrition responses

Support
Facility
(GSF) Team

Partners

72
Total

sy 38U UNICEF
Glggal Staf

3.3. Data Analysis and Reporting

The written data contained in the notes and recordings from Klls were analyzed manually,
based on the areas of inquiry contained in the evaluation design by the referenced OECD
criteria, to capture emerging themes. The coding was done manually in a standard Excel-based
analysis matrix that included codes from all the qualitative data collected. The matrix contained
the OECD criteria and corresponding questions for which, after all data collection was
completed, themes and sub-themes were further identified and summarized. All themes and
sub-themes (both identified in advance through OECD criteria and others that emerge through
data collection) were referenced in the final report to the evaluation questions and sub-
guestions. Emphasis was placed on comparing responses across participant categories (e.g.,
government vs. donors, etc.) that identified similarities and differences in the perspectives
obtained and within or between activities. Secondary quantitative data was reviewed to identify
findings relevant to the EQs and their sub-themes. Any distinctive findings by gender were
actively looked for when analyzing both textual and quantitative data.

As with all research and evaluation exercises, this formative evaluation had a number of
challenges and limitations and efforts to mitigate these limitations, listed in Table 2, to provide
greater transparency about the ET processes and how they may have influenced results. During
the inception phase, certain risks and limitations were identified.

50 Gender balance in the sampling of respondents is not always possible given that gender parity in leadership and other key roles
may be lacking. Where this is the case, efforts were made to ensure meaningful representation of women and youth, and evaluation
reporting will reflect on this issue.
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Table 2:ldentified Limitations & Risks

Selection/Sampling Bias: As with most qualitative research,
because of purposive sampling, the results are not generalizable;
however, they are transferable since elements of this study can
connect to the experiences of others and thereby provide
valuable insights that may be applicable to other stakeholders.
There was definitely a selection and sampling bias when the
sample was selected by the client, with the risk of increased
response bias i i.e., the sample may be more likely to include
those with positive views, better experiences or more investment
in a positive evaluation.

Risks and Limitations Mitigation Measures \

In this case, the evaluation team identified individuals
who have been involved in the program to interview as
well as providing an opportunity for others to provide
their feedback through the online survey which will be
disseminated to all nutrition stakeholders in the
country.

Response Bias: The evaluation targeted key stakeholders who
played an active role in the NIPN program. Many had an interest
in seeing the program succeed, and those most engaged with
NIPN may be positively biased towards its programming,
particularly if they are currently receiving financial support.

The evaluation team mitigated this bias by eliciting
concrete examples from evaluation participants,
stressing confidentiality and the importance of
objectivity in order to improve the program as a whole.
Additionally, the evaluation team called upon a diverse
group of stakeholders and multiple data sources to
triangulate findings, in order to answer evaluation
guestions.

Remote Data Collection, Timeframe, and Access: Due to the
COVID-19 pandemic, most interviews were conducted remotely
through remote platforms or phone calls, as appropriate, even if
the evaluators were in the country. The participation of
stakeholders depended on their availability within the timeframe
of the evaluation and their access to technology for virtual
sessions.

The evaluation team mitigated this by being as flexible
as possible. For example, the Team Leader adapted
the time difference by conducting the interviews in her
late evening and rescheduling with participants if
something came up in their schedule.

We used online platforms that were easily accessible to
all respondents (e.g., Zoom and WhatsApp) and
shared clear instructions for navigating the platform
used with all participants prior to the session.

If the technology did not work due to lack of Internet
connection or other issues, the team rescheduled or
made other accommodations.

Attribution of Results: As with many programs, attribution® of
results to EU/UNICEF is sometimes difficult with other nutrition
activities being implemented at the same time.

Triangulation of data and an in-depth document review
to ensure documentation of activities.

Low response rates to the online survey.

Reached out to UNICEF management who contacted
government top ensure that there were more
respondents.

Availability and willingness of key informants for the in-person
interviews due to lack of petrol supply in the market or
precautionary measures taken by the key informants in
prevention of COVID-19.

The evaluation team requested the interviews quite a
few days in advance and was flexible for the online
interviews if the key informants were not available for
in-person interviews.

3.4. Ethic al Standards and Considerations

Our evaluation approach conformed to the ethical principles described in the UNEG Ethical
Guidelines for Evaluation (2020)°? which fall under three broad categories: obligations of

on

P

evaluators, safeguards for participants, and the evaluation process and product. The evaluation
also followed the revised Evaluation Policy of UNICEF (2018).5 It provided the team with
guidance in terms of definitions, norms and standards, and outlines governance arrangements
and accountabilities as well as performance standards for the evaluation function.

The evaluation team firstly ensured independence, impartiality, credibility, honesty, and integrity
of the process, avoiding conflicts of interest and guaranteeing accountability. Secondly, it made

51 The evaluation team defines attribution as a causal link between observed changes (results) and a specific intervention. A result
is attributable to UNICEF or UNICEF can claim credit for results even when other partners are involved in achieving the result; if
UNICEF can claim that without UNICEF intervention the outcome would have not taken place

52 (2020). United Nations Evaluation Group (UNEG). http://www.unevaluation.org/document/detail/2866

53 Revised Evaluation Policy of UNICEF. (2018). UNICEF Evaluation Office. https://www.unicef.org/media/54816/file
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sure that the principles of safeguards for participants, like confidentiality, anonymity, and
privacy, do no harm, respect for dignity and diversity and rights, will be ensured by the use of
the approved instruments, ethics protocol and consent forms. Finally, the evaluation team
ensured that the evaluation process and products were transparent and accurate. The team
also followed international norms and standards for evaluations, including the UNEG norms
already discussed i impartiality, ethical transparency, and adherence to human rights and
gender equality i with the evaluation planning, design, methodology and analysis. Finally, the
latest guidance i fintegrating Human Rights and Gender Equality in Evaluations (2014) 9
and Norms and Standards for Evaluation (2016) %7 informed the integration of human rights
and gender equality into this evaluation. We enquired with UNICEF about the necessity of
having an ethical clearance necessary for this evaluation since the evaluation team was only
proposing to interview local government authorities; thus, the Internal Review Board from
UNICEF/EAPRO vetted the evaluation and issued an approval letter in Annex 4.

4. EVALUATION KEY FINDINGS

4.1. Relevance

Q 1.1. To what extent has the program responded to the national context, needs
and priorities, and global standards? In terms of NIPN responding to the national
context, needs and priorities, most stakeholders agreed that NIPN is in alignment with the
government national objectives, especially in line with the National Nutrition Plan of Action
(NPAN).%® The ET validated Klls with online survey data which indicated that 96% responded
that they thought NIPN was responsive or very responsive to national needs and priorities.
NIPN provided data and direct input for the development of NPAN and contributed nutrition
indicators and targets to the development of the 9" Five Year National Social-Economic Plan
2021-2025. There was consensus that nutrition data and results that NIPN make available are
in the best interest for national needs and priorities to use data for decision-making.

Most stakeholders mentioned how the involvement of the MPI helped elevate nutrition on the
national agenda and foster greater accountability and higher decision-making power. Nutrition is
a national government priority and contributes to poverty reduction. This was also triangulated
by the EU NIPN stocktaking exercise in 2020 whereas they recognized the global and national
visibility was enhanced as the NIPN team participated in a number of global meetings.®’

Government officers commented that NIPN is aligned with the government national objectives to
address malnutrition; NIPN also helped to track progress for the achievement of two prioritiesd
the reduction of stunting and underweight children of the National Assembly. One government
stakeholder mentioned the NIPN MPI study- &conomic Consequences of Malnutrition in Lao
PDR&® that was conducted and brought to the national attention that there is about 2.66%

54 Integrating Human Rights and Gender Equality in Evaluations. (2014). United Nations Evaluation Group (UNEG).
http://www.uneval.org/document/detail/1616

% Norms and Standards for Evaluation. (2016). United Nations Evaluation Group (UNEG).

http://www.unevaluation.org/document/detail/1914

%fANational Plan of Act i érD2dn ON Witi reintt ii carmPed,dNfRIAd) sPAMR2olcacat i ¢ Republic,
2021.

iNational I nformation PStacchtralsi igrENetci $se oa0ZNI®PNFapacity for Nut
®fEconomic Consequences of Malnnutrit iawR®DR:@entdrfonSoddiEEnomie Scienceand Bri ef ) . o
Policy Research, National Institute for Economic Research, National Information Platforms for Nutrition, European Union and
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(2020) loss of the Gross Domestic Product resulting from malnutrition. The GOL also
emphasized the role NIPN plays to provide nutrition information and support for the formulation
of government national nutrition program and policy strengthening. The GOL also recognized
that this is the first information platform of its kind in Lao PDR as it was previously difficult to
access nutrition in one platform - which is a major success. The GOL indicated that this first
phase helped set up the systems and now individuals in the government are learning how to
use the data and the evidenced-based research. Others commented on how NIPN has helped
to facilitate dialogue to track key nutrition indicators and targets. The GOL also recognized the
multisectoral engagement as all relevant government sectors were invited to be involved in
someofNI PN training sessions (e.g., MA F , MOES,
Union, Lao People's Revolutionary Youth Union. However, it was acknowledged that NIPN has
not worked directly with universities as planned, only in dissemination meetings.

UNICEF staff emphasized that NIPN was very much a relevant investment area for the national
nutrition needs since there is a major gap in Lao regarding quality data and the ability to analyze
and use data for decision-making. UNICEF staff also agreed that NIPN has contributed to the
national needs and priorities; however, they also agreed that there is more work to be done with
the continuation of NIPN moving forward. UNICEF staff acknowledged that the government has
increased their understanding of malnutrition and why there is a needed commitment for
nutrition as a result of the NIPN project advocacy and capacity development to conduct data
analysis and policy analysis.

Most stakeholders have commented that NIPN helped make nutrition data easily available to
the government to help them prioritize where its investments should go. However, some
stakeholders acknowledged that the NIPN evidence generated through policy papers and briefs
were not fully disseminated and all necessary stakeholders were not engaged. Other partners
found NIPN helpful to have access to nutrition data in one online platform, but since they were
not more sensitized, they did not see many benefits beyond that point. Both the NIPN website
and the policy papers with country-specific evidence have been disseminated directly to the
government agencies. In addition, there were other challenges beyond the scope of the project
that existed, such as a lack of routine health and other sectoral monitoring data. For example,
theheal t h Bistrict Healthdnformation Systems (DHIS-2) only has a few nutrition
indicators available, although there were discussions for a set of Standard Operating
Procedures that NIPN recently developed for future integration of more indicators.° °

In terms of NIPN bringing together existing nutrition-related information and data from all
sectors for analysis to improve nutrition, most stakeholders are satisfied with the progress with
the understanding of how limited quality data is from other sectors to integrate into NIPN. Since
the launch of NIPN in 2018, the team has managed to launch the dashboard and to collect
some routine and periodic data from the health and agricultural sectors. Some stakeholders
thought that NIPN helped play a coordination role across sectors, while others mentioned that
with the high-turnover of sector staff, coordination was difficult. Quite a few stakeholders
mentioned the major challenge of not having any real-time data available from other sectors to

UNICEF Lao PDR, December 2021. https://nipn.Isb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-Economic-Policy-BRIEF-
WEB.pdf.

Nat i

®fStandard Operating Procedures for Providing Data and Metadata on

Platform for Nutrition -European Union and UNICEF Lao PDR, September 2019.
%R/ St anda rtidg P@gedureafor Routine Nutrition Monitoring: Strengthening National Nutrition Information Systems in Lao

P

(

PDR. o0 Ministry of Health, Department of Hygiene and Health Promoti or

Cooperation, June 2022.
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use. They also highlighted the outdated data; for example, the agriculture census survey that is
being used is very outdated from 2010/11 and the NIPN team is currently in the process of
updating the data with data from 2019 that is still outdated, noting that this is the latest data
available. Nutrition-related data from the other sectors are largely unavailable. For example,
there are no data collected from the education sector. Another example is the Lao Social
Indicator Survey (LSIS)®! 2 which is a periodic population-based survey that has only been
collected twice (2011%% and 2017) with the third round being conducted in 2022/23. Furthermore,
as previously mentioned the Nutrition Surveillance Sentinel Site data that is being collected was
delayed for two years due to COVID-19. Some people mentioned the District Health Information
System 2 (DHIS-2) routine data that has been uploaded onto the dashboard; however, it is not
uploaded in real-time, there are limited nutrition indicators® and it takes a very long time to get
the data approved to be uploaded onto the dashboard. Recently there has been progress
through a fiStandard Operating Procedures for Routine Nutrition Monitoring: Strengthening
National Nutrition Information Systemsd® developed but it has not been implemented yet. In
addition, there are a lot of bureaucratic processes and approvals needed to be able to use data,
which is timely and arduous. However, for what limited data are available the NIPN project have
done a good job. Overall, most people admitted that obtaining up-to-date data from other
sectors has been challenging and will require other bilateral investments from donors and the
government themselves.

In terms of NIPN responding to the global context, needs and priorities, it responds to global
needs and priorities. Efforts on nutrition information platforms are quite new and Lao PDR is
part of a few countries® who are focusing on it comprehensively, so it definitely meets a global
niche of a new priority. However, in terms of aligning with global data quality standards the
dashboard and repository are variable as there are some issues with data labeling and other
issues with data quality.

Q 1.2 To what extent have the NIPN capacity development activities covered the
institutional needs of the target organizations/institutions? In terms of NIPN capacity
development activities covering the institutional needs of the targeted institutions
(MPI/DRI and LASES/SPRI), there were mixed opinions about how much NIPN developed
the government staff capacity according to their needs.

Most stakeholders agreed that despite the training efforts for MPI/DRI and LASES/SPRI and
line ministries, capacity building efforts are still a work in progress. The online survey data

61 SIS is a household-based survey that applied the technical frameworks of the Multiple Indicator Cluster Survey (MICS) and

Demographic and Health Survey (DHS).

52 The Lao Social Indicator Survey (LSIS) is a combination of the larger Demographic Health Survey (DHS) and the Multiple

Indicator Cluster Survey (MICS).

BfiLao Soci al I ndi catler (Murlvieyp | (eL 9Insl)i c2atlor Cl ust er Survey/ Demographi
PDR: Ministry of Health and Lao Statistics Bureau, December 2012. https://dhsprogram.com/pubs/pdf/fr268/fr268.pdf.

54 The only nutrition-related indicators collected from the DHIS-2 are: 1) Breastfeeding in the first 1 hour of life, 2) Incidence of acute

respiratory infections, 3) Incidence of reported diarrhea among children under 5 years old and 4) Oxytocin administered within 1

hour of delivery with really the first one being a nutrition-specific indicator.

% Standard Operating Procedures for Routine Nutrition Monitoring: Strengthening National Nutrition Information Systems in Lao

PDR. 0 Ministry of fHygienkantHealtb Brpnetion, @entertfor Mutrition & Department of Planning and

Cooperation, June 2022.

%The NIPN initiative is operational in 10 countries: Bangladesh, Bur
Niger, Uganda, and Zambia. The new WHO nutrition information systemsarei n C!te do6l voire, Et hi opi a, Lao P
Republic, Uganda and Zambia.
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indicated that 92% of respondents agreed that NIPN has strengthened or significantly

strengthened capacity for nutrition data analysis specifically. In terms of strengthening capacity

for policy analysis the same online respondents indicated that 96% thought it strengthened the

capacity or significantly strengthened the capacity. This was also triangulated by the EU NIPN

stocktaking exercise in 2020%, as was stated, finternal capacity building of NIPN staff has been
achievedaswel | as training targeting stakehol dersdé6 dat
external stakeholders had to be delayed due to the COVID-19 response measures in Lao PDR.0

The NIPN capacity building activities for the
DAU were tailored to the national context based
NIPNRAINING PARTICIF on a training capacity needs assessment
conducted in 20208 by the two international
consultants (Data and Policy Analysis Advisors)

Data AnaIySIS Unit which explored the capacity needs of the NIPN

Ministry of Planning and Investment

A Lao Statistics Bureau (Department of Social partners _and served as the basis for preparation

~ Statistics)] ' of capacity development plans. The data needs

B Dl Mes e (TSl (D) assessment had the objective to identify the

A Ministry of Education and Sports . . . . ..

A Statistics Center data analysis and visualization training needs

Ministry of Agriculture and Forestry and suggested training with the partners in the

A Statistics and Planning Divisions area of statistics, data analysis, data

Ministry of Health visualization and geographic information

A Nutrition Center . . .

A Division of Planning and Investment systems (GIS). This was followed by a &Capacity

A Division of Health Information Development Strategy and Plan of Action
20216

Policknalysis Unit

Lao Academy of Social and Econor8tiences -
(LASES) Plan of Actiond® was developed that for PAU

Ministry of Health (MDH) with future options for internal and intensive
Ministry of Education and Sport MES) training. Despite the trainings being planned via
Ministry of Agriculture and Forestry (MAF) the PAU and DAU capacity development plans,
VR e e ne s E e S some people thought that there was a

In 2022, a &Capacity Development Strategy and

A Lao Women Union (LWU) : . .
A Lao Youth Union (LYU) disconnect with some of the topics and the

Provincial Departments NIPN programming, as some topics were not
relevant to actual needs for NIPN.

Due to COVID-19 challenges, many internal training sessions were conducted online, and a few
of the PAU trainings were conducted virtually. For the DAU, there was an fipdate on Capacity
Development Plan for the Data Analysis Unitoin 20217 and 2022.72 Similar to the PAU, some
trainings were conducted virtually and trainees also had 3-4 days of intensive training on

fiNational I nformation PStacchtrasi igrENetci $eé oa0ZNIFPNFapa20.ity for Nut
®fACapacity Needs Assessment Report. o National Information Platforms
PDR, 2020. https://www.nipn-nutrition-platforms.org/IMG/pdf/capacity_need_assessment_report_by da_team_final_-lao.pdf.

5 Capacity Development Strategy and Plan of Action 2021: National Information Platforms for Nutrition (NIPN): Policy Analysis

Unit. o Vientiane, Lao PDR: Nati onal Institute for Economic Research,
“ACapacity Devel opment St r at dogalinfarmaton Platfarms far Nutriion (NIPN)nPol2y0ARalysis N a
Unit. o Vientiane, Lao PDR: Nati onal Il nstitute for Economic Research,

“"fUpdate on Capacity Development Plan for the DaioePlafomefdrysi s Unit. o \
Nutrition -European Union and UNICEF Lao PDR, March 3, 2021.

“fACapacity De v-BdtacApalggsinit(®21£2M22) . 0 Vientiane, Lao PDR: Nati-onal Infor
European Union and UNICEF Lao PDR, February 2022.
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selected topics: bio-statistical principles, data management and quality assurance, basic
statistics | & I, data visualizations and on nutrition.

In terms of actual trainings for both units (PAU and DAU) there were two categories of trainings:
1) internal trainings that targeted staff of host institutions who had twice-a-month short
sessions and experienced il eedbyw doi ngo by working clo8ely with
intensive trainings targeted staff of various line ministries and departments who are part of
NIPN for intensive trainings on selected topics.

In terms of training, the PAU had 20 trainings, internal training reached 138 headcounts’ and
85 headcounts in intensive a total of 223 headcounts in three years (2020, 2021 and 2022).7
DAU conducted 12 internal training sessions in 2020, 16 internal sessions in 2021 and 1
session in 2022, totaling 29 internal training sessions’® plus 3 intensive trainings in 2020, 4 in
2021 and 1 in 2022, totaling 8 intensive training sessions for a total of 37 trainings reaching 120
headcounts.’®

Table 3: NIPN Phase 1 Cumulative Training Participants 2020, 2021 & 2022 ‘

| PolicyAnalysisUnit_ | I

Year il Sub-
Sessions/ | Females | Males Total
Trainings ot

Internal Training 7‘

2020 5 27 11 38 12 4 11 15 53
2021 9 50 39 89 16 5 10 15 | 104
2022 1 7 4 11 1 3 9 12 23
Intensive Training \
2020 2 23 21 44 3 5 14 19 63
2021 3 23 18 41 4 8 22 30 71
2022 0 0 0 0 1 8 21 29 29
IOl 20 130 93 223 37 33 87 120 343
(Both)

S NIPN PAU, NIER staff and NIPN Data Analysis Unit attended the internal training.

“hCapacity Development Strategy and Plan of Action 2022: National I
Unit.o Vientiane, L aorEdmwRic ReSearthj Februmdy 20P2nst i t ut e f

5 1. Bar plots 1, 2. Bar plots 2, 3. Trend plots, 4. Confidence intervals, 5. Chi square and p values, 6. Mapping, 7. Use of
anthropometric software, 8. Correlations versus regressions, 9. Revisiting anthropometric software and introduction to NVivo, 10.
Anthropometric calculations using STATA, 11. Average Annual Rates of Progress Calculations, 12. Editing graphs in STATA, 13.
Exporting in STATA, 14. Do File Editor, viewer and log in STATA, 15. Do File Editor, viewer and log in STATA, and 16. Log file in
STATA.

6 1. Bar plots 1, 2. Bar plots 2, 3. Trend plots, 4. Confidence intervals, 5. Chi square and p values, 6. Mapping, 7. Use of
anthropometric software, 8. Correlations versus regressions, 9. Revisiting anthropometric software and introduction to NVivo, 10.
Anthropometric calculations using STATA, 11. Average Annual Rates of Progress Calculations, 12. Editing graphs in STATA, 13.
Exporting in STATA, 14. Do File Editor, viewer and log in STATA, 15. Do File Editor, viewer and log in STATA, and 16. Log file in
STATA

7 Kindly note that it is the numbers here are the average number of participants by year training as actual numbers were not
available. For the DAU, normally they had around 25 - 30 people participate per each intensive training and around 10 to 15 people
per each internal training and most of them are the same person who attend the training multiple times. Internal training: 20 people
(male 12 and female 8), Intensive training: 30 people (male 18 and female 12).
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It is important to note that some of the same individuals attended multiple trainings (Table 3).
Trainings and capacity development activities are highlighted in Figure 4. In addition, in-house
training was conducted periodically for DRI staff on a bi-weekly basis. There was a training
satisfaction survey for DRI staff (n=12). It revealed that 75% found it extremely useful to their
work, 68% thought it was very interactive with other participants. However, 50% of participants
thought the training was too short. It was also emphasized by many stakeholders that the GOL
would like to receive more regular capacity development activities than what they have received
in the past.

Figure 4: NIPN Training/Capacity Development Activities over the 3 years

= = Updated August 18, 2022
ra I n I n g S Introduction to STATA Il
2021 Qualitative Research

SUMMARY e . Methods and Data Collection

September 13-15, 2021 &
September 15-17, 2021

i i How to Conduct
Policy Briefs Writing Literature Review . Refresher Training on Nutrition Policy
October 13-15, 2020 Question Formulation
@ 9,228 November 5, 2021
Policy Data Use Management
‘Pl Communication and May 27, 2021 Refresher Training on Data Collection Tools
t Dissemination of Results and November 30, 2021
Findings
September 4, 2020 NNP, NNS & NPAN Understanding Basic Nutrition, Multisectoral
Nutrition Indicators Coordination and Convergence
Nutrition Policy Question formulation July 12, 2021 & August 5, 2021 December 13-15, 2021

Steps in update of the

Economic Consequences of December 14-16, 2020

Mals Lao PDR i
I: nu}l}n:o;ol;o . Nutrition Data Quality Internal Training: Data Analysis Unit  Refresher Training on Policy Briefs
arcn 1 Analysis(Anthropometry) Ministry of Planning and Investment October 13, 2021

December 9-11, 2020 14 Sessions
[R— May 21, 2021-November 25, 2021
Introduction to STATA
Refresher Training on Data

March 2020 Methodology of the Barriers to Accessing Identification of Policy Calloction Tools

Nutrition Services at Community Level Recommendations J 14, 2022
October 2, 2020 September 7, 2021 Y

Training on Basic Statistics and Production of ‘ o )

Visualization 12 Sessions Multisectoral Approaches to Nutrition Newsletters Intensive Training: Data Analysis Unit,

May 2019-August 2020 Policies and Interventions June 25, 2021 Ministry of Planning and Investment

. 13 Sessions
October;29, 2020 How to make an Effective June 16, 2021-November 19, 2021
. PowerPoint Presentation
November 27, 2020
| W : ;
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2020 2021 2022 21

Source: Authors of this report, 2022.

NIPN provided technical support to conduct a qualitative assessment as well as support for the
guantitative component for Provincial Nutrition Household Surveys in Phongsaly, Huaphan,
Bokeo and Saravanne provinces, in order to help target sub-national interventions. The report is
currently being finalized.

Perceptions of Capacity Building for MPl and LASES: Government stakeholders were happy
with the support from NIPN DAU. They highlighted how the staff was always adapting as much
as possible to help the government staff interpret, analyze and apply data. In terms of
monitoring and evaluation, the central level-GOL capacity was built in which some staff is
reportedly proficient in data analysis. For example, now government staff can be observed
presenting the PowerPoint presentations in meetings whereas, previously it was NIPN staff.

A success factor mentioned was that for DAU there was no staff turnover ensuring longer-term
capacity development and consistent training. However, lack of in-country staff and staff
turnover for the PAU resulted in less success for the capacity building component. There was a
request to involve government staff in activities more directly and provide more targeted
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coaching, especially to increase depth and usage of qualitative and quantitative analysis, policy
analysis, and report writing.

There were also mixed reports of government staff receiving training but not necessarily being
competent in it or being able to practice the knowledge through skills. On the other hand, others
reported that the government applied what they learned in their everyday work and sectors. In
the future, pre-and-post training testing is suggested. Furthermore, it was repeatedly brought up
across stakeholders that the government was relying on both national and international
consultants to conduct NIPN activities, rather than implementing the activities themselves, due
to a number of reasons including: staff heavy workload and turnover, competing activities, non-
designated staff for deliverables, etc. However, government staff that were consistently involved
in trainings have demonstrated results in capacity and increased confidence, and many
stakeholders would like to see continued skills transfer to the government staff to ensure
accessibility and sustainability.

GOL focal persons from DAU and PAU have reportedly benefited from on-the-job training with
the UNICEF NIPN team, especially in project management, monitoring and reporting. However,
the government technical staff involved, and particularly those based at PAU had barriers with
English, and it was difficult for them to review the English documents, to communicate with and
learn from the international consultant, thus moving forward it will be important for there to be
more translation of training materials into Lao.

Capacity Building Beyond MPI & LASES: In terms of involving other line ministries beyond
MPI/DRI and LASES/SPRI, some stakeholders noted that sometimes the line ministries did not
send the same focal persons which made it difficult to have consistency and follow-up from line
ministry staff; budget constraints reportedly limited the scope and number of participants per
ministry.

Q 1.3 To what extent was the proposed intervention logic pertinent to the program
objectives? In terms of if the project's intervention logic was adequate, the NIPN Lao PDR
program design team used the global NIPN theory of change (Figure 2) for the intervention
logic and did not modify it to the context of Lao PDR. In the interviews, many people mentioned
that there are cultural barriers for sharing information in public forums and for coordinating
amongst sectors and different levels of government in Lao, which is a key barrier for program
implementation. Furthermore, the logic that establishing both the data analysis and policy
analysis units separately would result in collaboration amongst national stakeholders and policy
makers to help inform data for decision-making for national nutrition policies and programming
has been a major gap in the TOC that needs to be looked at for NIPN phase 2. In addition, in
terms of the TOC input data, the lack of quality routine data, periodic population-based survey
data and lack of nutrition resource tracking for nutrition in health and other sectors has been a
major challenge. NIPN recently embarked on the Who's doing what, where (3W) mapping”.

8 This TOC model presents a main conceptual framework for provision of NIPN technical assistance to national nutrition
programming. It assumes that IF a country establishes a NIPN Advisory committee that has oversight of formulation of questions for
data and policy analysis and dissemination of results and IF there is also the establishment of an NIPN analysis unit for data quality
assessments, data management, and analysis that input data from routine and ad-hoc surveys, program monitoring and resource
tracking, THEN outputs will result that inform policy makers and improve national nutrition programs with the involvement of national
stakeholders and policy makers to help inform data for decision-making for national nutrition policies and programming.

® The Who's doing what, where (3W) tool is a valuable information management tool for coordination and activity gap analysis. 3W
is a coordination tool for the sectors to be able to establish Who is doing What Where and the goal is a comprehensive mapping of
nutrition projects/programs in Lao PDR.
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This mapping should help track resources for NIPN phase 2, and the financial resources could
be transferred to the data dashboard.

The analysis of assumptions and risks was identified as partially adequate. The initial
assumptions and risks were outlined in &nnex 1: Description of the Action: NIPN Lao PDR& in
2017 at the inception of the project, in the log frame matrix, but it did not outline the key risks
involved. One key assumption that has held true is that the government (especially DRI and
SPRI) are committed to support NIPN efforts to improve nutrition related policies in all sectors
and to disseminate findings. An additional assumption was that the national GOL was ready and
had the baseline capacity to support NIPN preparation, management and operations. That was
not necessarily entirely true. Anoth er a s s u mp t ikeynnstiwigoss would share data
and use country information.6® However, data sharing in Lao PDR is very sensitive and
requires a lot of review and approvals. Often, by the time the data are actually shared they are
very outdated. Another assumption was the ability of the GOL to adequately support (and
eventually co-finance) NIPN which has not happened due to number of reasons mentioned
throughout this report. Another assumption was that there would be fgood cooperation and data
sharing between institutions and the NIPN by all sectors and at all levelsdhas been quite
challenging. It has taken a lot of time to foster and still needs work. One last assumption was

t hat t her effeative utilizdtiorboé NIFN findings results and better use of resources and
management of programsd wh i ¢ h beerafdly achieved in NIPN phase 1 and will need
more work in phase 2.

Risk analysis is one section of the annual progress reports. The medium risks identified in the
first progress report®? included that the time taken to establish NIPN was longer than planned;
convening the NIPN Policy Advisory Board Committee failed to bring together the appropriate
policy makers from each sector to participate in the task of generating questions for analysis;
and poor data analysis limits the value of analysis. Two low risks were also identified: the first
one was that not all ministries that could influence nutrition participated in the work of NIPN; the
second one was that the agency hosting the DAU (MPI) would not allocate staff to work in the
analysis unit alongside staff employed on contract, so that the capacity of staff of the host
agency will not be built and the DAU may not be sustained. Mitigation actions have been
included in the risk analysis matrix and the risk profile has been updated in each annual report.
The 4" progress report added that the COVID-19 pandemic may impact capacity strengthening
efforts and nutrition policy influence.®?

4.2. Efficiency

Q 2.1 What factors have contributed to increase/decrease the efficiency of the program?

A number of factors that contributed to the increased efficiency of the program are
described here. The GOL stakeholders commented that it was helpful to have the NIPN team

OMnnex 1: Description of the Action: Nati onal I nf ormati omforPl atf orm
Nutrition -European Union and UNICEF Lao PDR, 2017.

S8 Annex 1: Description of the AcNutorni:t iNoant i (oMlaR N)I nlfaoor nPal R.oon NPal taitof noarl m
Nutrition -European Union and UNICEF Lao PDR, 2017.

2/iProgress Report: Nati onal I nformation Pl 0-18thBst Afpriy 2018fbwB1st i t i o n L

atf in
March 2019 UNICEF Lao PDR, Submitted on 30th May 2019.0 Vientiane, Lao PDR:
Fund (UNICEF) Lao PDR, May 2019.
8R4t h Progress Re@Bdr tMark hARMi2I2)20Nati onal I nformati omneRbéoat f orms for
PDR: United Nations Childrenés Fund Lao PDR, July 19, 2022.
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working closely with them and have regular monthly NIPN Team/government planning
meetings to discuss the work plan, progress and challenges. They admitted that it has helped
them to plan in advance in order to avoid disruptions. Overall, it was reported that the NIPN
team had very good communication with the government fostering easy implementation of
activities.

UNI CEF6s Efficient Monit or and4ctivties vias mett®oneass bur s e me
helping to increase efficient operations and reduce costs. The NIPN Management Team at

UNICEF Lao PDR was mentioned as a key success factor that helped guide and provide

oversight to the GOL on activities implementation and budgeting. This was triangulated with the

EU NIPN stocktaking exercise in 202084, which stated that AUNICEF (was the) main

administrative and management provider of NIPN has been able to ensure solid implementation

of the planned activities.o

High-Level Government Engagement and Leadership increased efficiency. For example, the
Vice Minister of MPI was the Chair of the NIPN Advisory Board Committee which has been
useful to bring people together. The MPI Department of International Cooperation was the
convenor of the NIPN Secretariat, which was a high-level authority that ensures that both policy
and data units are operating together and can hold them accountable. Also, the midterm

eval uat i o n puftingwrgamizatiohsawith cdordination authority (MPI) across ministries in
the |l ead is rel evant a% lohashéeRr fdponed thgt thecethasdees mocec e s s
efficient-capacity, leadership and ownership from MPI/DRI and LASES/SPRI compared to other
nutrition GOL counterparts since they host the policy and data analysis units directly. This was
triangulated with the EU NIPN stocktaking exercise in 20208, which stated, fthe fact that NIPN
is strongly linked with the MPI, an essential ministry in multisectoral coordination, is an
advantageo Ln instances when the government sent the same focal person staff to NIPN
meetings it increased the efficiency. The co-location of NIPN staff in GOL partner institution
offices increased communication and efficiency including 3 consultants at DRI and 2
consultants at SPRI.

The procurement of 2 vehicles for government use made travel for monitoring and
supervision for the government more efficient, especially since they requested a van with more
carrying capacity as opposed to an SUV. In addition, the procurement of information
technology materials for both DAU and PAU including the handover of the IT equipment as
well as the licensed software for data analysis has contributed to increased efficiency.
Furthermore, stakeholders and development partners mentioned that they found the annual
NIPN dissemination meetings engaging and most people wanted to see more partner
engagement in phase 2.

COVID-19 Adaptions: As part of NI PN6s c cl®pandemicresponse,itt o t he C
supported an assessment of the socioeconomic impact of COVID-19 on Lao PDR.#" In addition,

8%fANational I nformation PStacchtralsi igrENetci se oa02ZNI®NFapacity for Nut
8Fol scher, Alta, ChristineMBTenmi Rgyi awdoStepbeBEulapean. Cdmmi ssi onos
Pl atforms for Nutrition (NIPN) Initiative: Final Report Review. 0 Oxf
%fHNational I nformati oMIPN)-$tad ¢ltralsi igrENetci $e@ ona020. 0 Capacity for Nut
S%"Rasphone, Sitthir ot h19oniSbdioeE clompoard tc odfe v@dWIpDnent in Lao PDR. O Vientia

https://nipn.Isb.gov.la/wp-content/uploads/2021/05/The-impact-of-COVID.pdf.
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accompanying policy briefs on thematic areas such as health, nutrition, adolescents, livelihoods,
andotherswer e prepared to support the gov&®nmentds po

In terms of factors that contributed to the decreased efficiency of the program, there were a
number of challenges mentioned, which are described here.

Initial Program Design and Set-up: Ther e wer e challenges with both F
set-up with the government. For example, there was a considerable amount of time required to

get buy-in from GOL partners to use existing mechanisms for the NIPN project. At the program

design stage there were frequent changes in GOL staff who attended the inception meetings

and limited engagement and negotiation for roles and responsibilities.

Limited Collaboration at the Beginning Between PAU and DAU: As the PAU and DAU were
newly established, there was limited collaboration at the beginning of the program to extract
data and use it for analysis and policies. There were some inefficiencies reported due to DRI6 s
designated role for quantitative analysis and SPRI& assigned role for qualitative research
analysis, whereas mixed methods research offers the best outcomes. Some of the challenges
were due to the host institutions DRI and SPRI bureaucracies and joint decision-making.
However, this has since improved with more regular joint meetings together.

Hosting the NIPN data dashboard and repository at the Lao Statistics Bureau (LSB) has
been challenging. There was not enough bandwidth and there was a lack of technical capacity
to manage the programming (compiled® programing language) and hardware causing delays in
data uploading data, frequent data crashes and interruptions in the access to the site
(https://nipn.Isb.gov.la/). Fu r t h e r mo seever wds Bfterohacked and it was encrypted so
there were major security concerns about the data. There was an initial training conducted in
June 2022 that has begun to address this challenge, and further support is planned. However,
on the other hand, hosting it at LSB can also make it more efficient since it promotes
sustainability within the government.

Lack of Quality Data. One main hindrance in Lao PDR is the lack of quality data, and the weak
GOL capacity to conduct data analysis and use it for decision-making for nutrition. This was
triangulated by the EU NIPN stocktaking exercise in 2020%, where it was recognized that there
fis a significant lack of data and strong evidence to inform planning and programming for
nutrition in Lao PDR.0

Timeliness and Availability of Nutrition Data was another area of less efficiency. The data
that was used for the data dashboard was often outdated and it was difficult to update data in a
timely manner. In some cases, the data were redacted.

High Staff Rotation and Attrition. Most people reported that there was a lot of staff attrition in
UNICEF, in both PAU and DAU units, and a lot of rotation of the GOL staff working with NIPN.

%/l mpact 49 ©@VIChil dren, Adolescents and Their Families in Lao PDR.
SIDA and EPR, March 3, 2022. https://lao.unfpa.org/en/publications/impact-covid-19-children-adolescents-and-their-families-lao-pdr.
®RCOV1I® Risks and Vulnerabilities in Lao PDR. O Vientiane, Lao PDR: C

Planning and Investment (MPI) Vientiane, Lao PDR, March 2021. https://www.unicef.org/laos/media/4951/file/COVID-
19%20RISKS%20AND%20VULNERABILITIES%20IN%20LA0%20PDR.pdf.

% Compiled languages are converted directly into machine code that the processor can execute it.

“fiNational I nformation NpStadochbtramsi igrENetci $é oa02ZWNI® Capacity for Nut
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Furthermore, one of the international consultants on the PAU team only arrived for 4-5 months
but did not remain in country.

Dependency on Consultants for NIPN Activity Implementation. As per the initial NIPN
program design there were designated national and international consultants for PAU and DAU.
In an effort to build more capacity of partner GOL institutions, moving forward research and
policy work should be assigned to government staff working alongside the consultants.

Limited Time Investment by GOL NIPN Partners to follow through and make time for the
NIPN activities. There was consensus that stakeholders would like to see more consistent
participation from a designated Nutrition Center focal person in future activities (as opposed to
sending different individuals to NIPN activities). As previously noted, there was also limited
consistent participation by line ministries (MOH, MAF, MOES), whereas sometimes the line
ministries did not send the same focal persons which made it difficult to follow-up from line
ministry staff. Many stakeholders reported that the perceived lines of authority within the NIPN
organizational structure were not always clear in between the government institutions.

Restructuring within the government institutions for the planned reorganization of MPI/
NIER transition to MPI/DRI as well as the reorganization of CDR to LASES/SPRI created some
delays as new staff had to be re-oriented to the NIPN program. Furthermore, there is still some
work to do to ensure that participating government institutions are aware of the NIPN program
and are updated on current developments.

Coordination: There were also varying opinions about the NIPN structure of the PAU and DAU

and ideas about how they should coordinate which should be examined in NIPN phase 2. Many
government stakeholders commented on the PAU and DAU governmentc ount er part sé
coordination, and decision-making processes and suggested that the roles and responsibilities

and protocols of how this happens be clarified in the next NIPN phase 2. Sometimes, there was

the involvement of too many people in the government for activities without clear focal persons.

COVID-19 was mentioned by multiple individuals as a key factor that decreased efficiency since
a number of activities were delayed or did not happen. Despite this, there was a lot of pressure
on NIPN staff to complete the work plan activities.

Q 2.2 To what extent can the resources in terms of finance, human, and logistics be
considered as: Enough (in terms of quantity)? Adequate (in terms of quality) Timely
(delivered in time)?

In terms of human resources (please see organizational charts in
Annex 11), NIPN had a mix of national, international other staff, both short-and-long term
assistance consultants all contracted by UNICEF. However, the international consultants were
recruited by UNICEF whilst the national consultants were recruited by government. NIPN
funded 6 types of human resources categories®®: 1. NIPN UNICEF 100% full time equivalent
(FTE) staff which are UNICEF Lao PDR staff who were new staff contracted®® (3 positions); 2.
UNICEF existing FTE staff who contribute to implementation of activities as a percentage of

2RFUNI CEF Job Categories. o Accessed July 2j8bcatey@igs2. https:// www. uni cef
9 UNICEF Lao PDR Full-time staff were: 1) the NIPN Coordinator (Manager), P3 (new 100%), NIPN Assistant, G6 (new 100%), and

NIPN Officer, NO2 (new 100%). General Service (GS) staff are locally recruited and provide administrative and support services

across all areas of the organization in both headquarters and field duty stations. Completion of a secondary education is required

while a first level university degree is an asset.
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their time (level of effort (LOE)) to NIPN (5 positions)®*; 3. Contractual services-long term
international professional (IP)% staff (2 positions)®; 4. Contractual services-long term national
officer (NO)®’ consultants (3 positions)®; 5. Contractual services-short term consultants &
services® and 6. Technical contracts of which there was one to conduct this evaluation.

The NIPN organizational structure (Annex 11) is divided into three main units: the Project
Management Unit, the Policy Analysis Unit, and the Data Analysis Unit. The Project
Management Unit, which carries out administrative and financial management, is hosted at
UNICEF Lao PDR. Itincludes a full-time NIPN Coordinator, who reports directly to the

U N C EGhiefsof Policy, Monitoring and Evaluation. The NIPN Coordinator works with

UNI CEF06s e x i isgtandregpluatian (M&E) &pecialist and a Social Policy Officer and
has two full-time-equivalent (FTE) staff: one NIPN Program Officer®® and one NIPN Program
Assistant.

NIPN established a NIPN Policy Advisory Board Committee (PAC) %%, which was led by the
Vice Minister of MPI, who is a member of the National Nutrition Committee with members who
are representatives of the various departments of the MOH, MAF, the MOES, as well as of the
LSB and the Social Cultural Affairs Committee of the National Assembly. 1°2 The NIPN

9 UNICEF PME Chief, P4 (existing 20%), UNICEF ME Specialist, NO3 (existing 30%), UNICEF Social Policy Officer, NO2 (existing
30%), UNICEF Supply Assistant, G7 (existing, 50%), and UNICEF HR Officer, NO1 (existing, 30%).

% International Professional (IP) staff are recruited internationally and serve in all duty stations globally. They hold leadership,
managerial or specialist functions which require technical expertise. Senior staff or Director-level positions are also part of this
category. International professionals are normally required to have an advanced university degree in a field relevant to UNICE F 6 s
work.

% There were two staff in the long-term contracted international staff for the NIPN Data Analysis Unit at DPRC (Data Analysis
Advisor - for 42 months), and another long-term contracted international staff for the NIPN Policy Analysis Unit at NIER (Policy
Analysis Advisor - for 42 months).

9 National Officer (NO) staff are nationals of the country where their duty station is located and perform functions of a technical and
professional nature. Broadly speaking, the requirements for the NO staff category have a more pronounced emphasis on in-depth
knowledge of the local setting, institutions and partners. National Officers are normally required to have an advanced university
degree in a field relevant to UNICEFG6s work.

% Long-term contracted national staff for 1) the NIPN Data Analysis Unit at DPRC (Data Manager - for 42 months); 2) NIPN Data
Analysis Unit at DPRC (Statistician - for 42 months); and 3) NIPN Data Policy Unit at NIER (Policy Analyst - for 42 months)

9 Contractual services included: contract to support creation of web interface to present summary statistics from the NIPN, Long-
term-agreements for translation, editing, designing, photocopying and photography activities.

on P

WAProgramme Officer, (National-NIPN)rmhewviedbn FlambsoomaoPPR Bnitdincei i ¥ne

Nations Children6és Fund Lao PDR, March 2021.

YIAMi ni stry Planning and Investment Decision (Decree) on the Establi

Commi ttee Members on NIPN Project (oihamngand hvestmest202il.a n e , Lao PDR:

102 Members of the NIPN Policy Advisory Committee (PAC) included: 1. Vice Minister of MPI, Convener, 2.Vice President of National
Institute for Economic Research (NIER), 3.Deputy Head of Lao Statistics Bureau, 4.Director General Department of International
Corporation (DIC), Ministry of Planning & Investment (MPI), 5.Director General of Department of Planning and Cooperation, Ministry
of Health, 6.Director General of Department of Hygiene and Health Promotion, Ministry of Health, 7.Deputy Director General,
Department of Planning and Finance, Ministry of Agriculture and forestry, 8.Director General, Department of Planning, Ministry of
Education and Sport, 9.Deputy Director General, Department of External Finance and Debt Management, and the 10.Director
General of social affairs Department National Assembly of Lao PDR.
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Secretariat was convened by the Director General of the Department for International
Cooperation of MPI1,1% with its role to assist the PAC in conducting nutrition-related research
and act as a focal point to coordinate and organize meetings, develop work plans and activities
learning from lessons learned.%*

The NIPN data component was hosted at the DAU at the MPI Center for Development Policy
Research (CDR) now called the Development Research Institute (DRI). It was managed by the
MPI in collaboration with related line ministries and partners, with technical support from the
LSB.The DAUOs r pohseifities# rwere: to@arsmlyze data and collect data by building
and maintaining a database and dashboard, processing and analyzing the nutrition-related data
based on both existing and new population-based surveys; to conduct quantitative analysis and
periodic surveys, when necessary; to produce reports on research findings, conclusions and
recommendations; and to organize dissemination workshops on research findings to support
national nutrition policies/plans.

NIPN has recruited the following full time equivalent staff that worked in the DAU: 1)
International Data Analyst Advisori, 2) National Data Manager consultant!?’, and 3) a National
Statistician.®® The core DAU GOL focal persons consisted of: 1) the Director General, MPI-
Head of Unit, 2) the Deputy Director General DRI, MPI, 3) technical staff, 4) the Deputy Director
General of Social Statistic Department LSB, and 5) staff of other government departments or
ministries (representing health, education, and agriculture sectors).

The NIPN policy component was hosted in the PAU at the former National Institute of
Economic Research Center for Socio-Economic Science and Policy Research, which is now
called the Lao Academy of Social and Economic Sciences (LASES) Socio-economic Policy
Research Institute (SPRI),1% in collaboration with related line ministries. The P A U éokes and
responsibilities'® were to: conduct policy analysis related to nutrition in line with the NNS and
NPAN; conduct research related to nutrition; organize consultative meetings with sector
departments and local authorities to gather opinions regarding the analysis of the national

103 The NIPN Secretariat has the: 1.Director General DIC MPI, Convener, 2.Acting Director General CDR, MPI, 3.Acting Director
General of Center for Socio-Economic Science and Policy Research, (NIER), 4.Director General, Department of Social Statistics,
5.Director of Nutrition Center, Ministry of Health, 6.Director of International Organization Division, 7.Deputy Director of Division,
General Affairs and Information, CDR, MPI, and the 8.Technical Officer, Center for Socio-Economic Science and Policy Research,
National Institute for Economic Research (NIER).

WHRNIPN Structure with Roles and Responsibilities Lao PDR. O Vientian
ANI PN St rtihctRowrdeswiand Responsibilities Lao P DREuwopddraUniomanda I I nformat.
UNICEF Lao PDR, January 23, 2019.

MHiAl nternational I ndividual Consultancy: Data Anal ykabBDRAdvi sor, Nat
Terms of Reference. o0 Vientiane, Lao PDR: United Nations Childreno6s F
https://www.unicef.org/laos/international-consultancy-data-analysis-advisor.

WHNati onal i OaaManaber MationalInf or mati on Pl atforms for Nutrition (NIPN), Lao
Vientiane, Lao PDR: United Nation Childrends Fund (UNI CEF) Lao PDR,
Wi Nati onal T Gtatisteian/Natianaltinformation Platforms for Nutrition (NIPN), Lao PDR: Termsof Ref er ence. 0 Vi ent i an
Lao PDR: United Nations Childrenés Fund (UNICEF) Lao PDR, 2019.

/i About MPI .0 Accessed April 19, 2022. https://www. mpi.gow.la/front
us.

MWANI PN Structur RewipomsRbli é¢staermd Lao PDR. 0 Nat i €urgpéan Uniodand mat i on Pl at
UNICEF Lao PDR, January 23, 2019.
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nutrition policies; organize meetings to disseminate research findings; and perform other duties
with guidance provided by the Advisory Board Committee. NIPN had recruited the following
PAU FTE staff: 1) International Policy Analyst Advisor!!! and a 2) National Policy Analyst
consultant.'*2 The core PAU GOL focal persons consisted of: 1) Director General of Center
SPRI, LASES-Head of Unit, 2) Acting Director of Division, Center for SPRI, 3) technical staff,
and 4) staff of other government departments or ministries (representing health, education, and
agriculture sectors).

In terms of human resources bein g 6 e n @nuegnts 6f quantity) for NIPN, almost all
stakeholders agreed that there were enough personnel allocated for the scope of the project.
However, some stakeholders thought that support was lacking for the PAU. Some of the staffing
gaps are highlighted in Figure 5. There was also broad consensus that if NIPN continues to
decentralize, more appropriate staff will be needed at the sub-national levels. Regarding the 3
FTE UNICEF NIPN staff, there were concerns from multiple stakeholders that even though their
positions were 100% dedicated to the NIPN project, they were often used for other roles and
responsibilities within UNICEF, doing other UNICEF, non-NIPN work.

Figure 5: Human Resources Positions, Consultants & Gaps

& [ ]
Human Resources 10 12 ) o
Policy Analyst, National Consultant * FEMALE JI' MALE E“::::azzzzsgo:g::f:nr;

Pany Sananikhom [April 2019—current] 2
% Policy Analysis Advisor, Int'| Consultant T };:I: z?él;-rcurrem]
Policy Analysis Advisor, Int’l ConsulfarAnne Nielsen [May 1, 2020-July 1, 2022] * 4
[

Maria Nazareth [aprii 2019 - October 2020]

ﬁ Douangtavanh, National Statistician

[April 2019 to Dec 2020] Data Analysis Statistician, National Consultant
. Soulita Vansilalom [March 2021-current]
s Akbar Abdurakhmanov ( v
[April 2019 to Aug 2020] ®Data Analysis Advisor, Data Analysis Advisor,
g International Consultant International Consultant
ﬁ Data Analysis Unit Manager, National Consultant T
[

Alex Brito [2021-Current] & Nelofar Sheikh [2022]
Ouphachay Thongsamouth [April 2019-2022] >

« Nutrition Specialist (NIPN Coordinator)

ﬂ Prosaer Dakurah [2019-till date

o NIPN Program Officer Prce 2 Program Officer (NIPN)
E Amﬁhaxvan Chanman: INovember 2018-Januaz 2021 ( ﬂViIon Viphengxay [July 2021-current]
. Khamhoung UNICEF M & E M & E Specialist (30%)

Specialist NO3 (30%) g Viratsamay Visonnavong
[April 2018-November 2019] [November 2018-March 31, 2022]

= NIPN Program Assistant UNICEF Supply Assistant, G7 (existing, 50%) ; UNICEF HR Officer, NO1 (existing, 30%)]

:l: Alaunni Keoviﬁhakune 2018-2022'

i Viratsamai UNICEF Social Palici Officer, NO2 i3n%i Airil 2018-March 31, 2022
Irfan Aktar UNICEF PME Chief, P4 (20%) Maryam Abdu UNICEF PME/SP Chief, P4 (20%)
[April 2018-August 2019] [February 2020-March 2022]
_ | h
1] Q2 Q3 Q4 4] @ Q3 Q4 al Qz Q3 Q4 Q1 Qz Q3 Q4 3,
2019 2020 2021 2022

Source: Authors of this report, 2022.

In terms of human resources being adequate (in terms of quality) for program implementation,
stakeholders were generally satisfied with the quality of the international and national staff
assigned. However, GOL officers commented that the international consultants should be more
familiar with the Lao context and have experience in the provision of both formal and informal

MHiAlnternational I ndividual Consultancy: Policy Anal ysPDR: Advisor, N
Terms of Reference. o Vientiane, Lao PDR: United Nations Childrenés
https://www.unicef.org/laos/international-consultancy-policy-analysis-advisor.

2ANational Policy Analysis Consultant, oMat(iNo ®Pa&l) ,| nfamr MDWRi: oM ePImat fod r
Vientiane, Lao PDR: United Nation Childrenés Fund (UNICEF) Lao PDR,
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capacity building of the government staff. Some stakeholders also mentioned how they wish
that they would have access to the terms of reference development for all NIPN positions with to
solicit their input in advance; UNICEF did verify that the TORs were shared with the high-level-
management of the GOL NIPN partners.

Most stakeholders agreed that there was a good combination of both national and international
staff as long-term technical assistance. One success mentioned was when the NIPN staff
worked directly at the MPI/DRI government office as this helped with day-to-day coaching and
keeping in touch with the GOL counterparts. The international staff was recruited and managed
by UNICEF and the national consultants were recruited and managed by the government.
However, it was acknowledged by all stakeholders that the long-term technical assistance staff
absorbed most of the workload for the activities, resulting in less transfer of capacity building
skills to government staff. However, the GOL NIPN partners commented on how well both the
international and national NIPN staff worked directly with their teams and they were happy with
the working relationship. GOL NIPN partners made it clear that NIPN activities were part of their
routine work. Although some government staff were assigned activities for NIPN, they did not
necessarily have the bandwidth to participate and their participation was not always active. In
terms of GOL staff assigned to NIPN activities for both DAU and PAU, staff rotation and attrition
was a major issue. In the future, it will be necessary to assign government focal points and
assign them clear responsibilities and deliverables. This was triangulated with the EU NIPN
stocktaking exercise in 20203, which stated, fiSome government stakeholders pointed out that
they would prefer more involvement in the planning process of activities and the allocation of
funds and budgetingo .

Key strengths mentioned about the NIPN organizational structure was that it used existing
multisectoral nutrition coordination mechanisms!** (e.g., the National Nutrition Committee); both
the PAU and DAU are hosted by relevant government institutions. For example, the NIPN PAC
is chaired by the Vice Minister of MPl who has convening power over other ministries.

Lastly, in terms of human resources being timely (delivered on time), most recruitment went

smoothly, although there were some delays recruiting and filling both long term international and

national staff in the PAU and DAU due to a limited qualified pool of applicants, a situation which

may have delayed certain activities. The donor mentioned that the international consultants

were renewed annually which wasndét necessarily ef
should advertise well in advance to prevent gaps in these long-term positions. Overall, most

stakeholders agreed that there was high turnover with both international and national NIPN

staff, affecting activities. In terms of the DAU, there were also some concerns with frequent

turnover.

The 4-year [April 1, 2018 to March 31, 2022'%] NIPN phase 1 had a total budget of
2,990,366.40 ($2.9 million) However, expenditure until March 31, 2022 was 0 (®5,985.83
(Figure 6). In terms of whether the financial resources were enough in terms of quantity, there
was clear consensus that all stakeholders viewed the funding as enough for the project

WHiNational I nformation PStocdlbramsi igrENatci s oa0ZWNI ®PNFapacity for Nuf
MR Pr etsaetni on on NIPN Structure: Institutionalizing NIPN in Lao PDR.
2019.

115 There is a no-cost extension until September 30, 2022 due to COVID-19 which slowed a lot of implementations of activities down
as well as working from home.
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activities. From the EU perspective, since UNICEF requested a no-cost extension'!¢, the budget
was potentially larger than needed due to the inability to spend the money in time. But there was
also the understanding that there were potential delays from the COVID-19 pandemic.
Furthermore, there was some concern by the donor that the remaining financial resource
allocations and reprogramming were unclear.

Figure 6: Summary of NIPN Expenditures (April 1, 2018 to March 31, 2022 (not beyond)

NIPN ESTIMATED E DIl Updated August 15, 202
(APRIL 1, 2018 TO MARCH 31 2022 (NOT fogmra“on Costs (7% of total
Action),

€ 110,060.00, 5%
6. General Operating and
other Direct Costs,

€12,263.38, 1%

5. Transfers and

Grants to
€ f&ug:;grggﬂ‘]sg% "a 1. Personnel Costs
B including Project
Office Staff
TOTAL €095 985.83 Py O
4. Travel, ‘ 366 40)

€ 65,573.78, 3%

2. Supplies,
ommodities and
Materials,

0,
3. Contractual Services F11%a21, 0%

€ 484,951.46, 23%

28

In terms of whether the financial resources were adequate in terms of quality generally most
stakeholders were happy. But there were also mixed views. EU thought that the disbursement
of funds was adequate but had questions about the f u n dllécation, despite their approval of
disbursements. It was suggested to allocate a clear budget ceiling in the future for partners in
advance. EU suggested introducing an annual budget approval process in the future. Some
government counterparts also shared a concern of not having an annual budget ceiling
guidance from UNICEF in advance. They said that they would like to have an annual budget
ceiling to be able to plan their activities in their work plan more efficiently. Both stakeholders
would also appreciate more communication and transparency about the NIPN financial reporting
on a more regular basis monthly or quarterly.

Some UNICEF staff expressed that whatever funding the government requested were allocated
to them but sometimes the GOL would ask for funds for activities out of the NIPN scope of work.
UNICEF also acknowledged the G O L finsited financial capacity and the steep learning curve to
learn UNICEF6 8nancial rules and regulations. UNICEF provided annual financial training to
remedy this. It was also recognized that the GOL agencies involved ha d haghefilevel of
professionalism for budgetingd compar ed t @overrmerd counfenpasts. Eiralty, it
was acknowledged by UNICEF that in the future, the initial program design cost planning for

116 UNICEF communicated that the no-cost extension was due to COVID-19 and there were outstanding activities including: the 3-W
mapping, the two policy studies-- Determinants of Wasting among Children under 5 years of age in Lao PDR: Policy Brief,
multisectoral coordination and a Policy Brief on Determinants for Malnutrition for 4 provinces.
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personnel and operational costs could be improved and the planning process could be more
inclusive with participation from all partners.

In terms of whether the financial resources were timely, most stakeholders agreed finances
were timely, with a few exceptional circumstances. EU communicated that they efficiently
allocated funding to UNICEF through 100%-pre-financing. UNICEF explained that the budget
approval process takes about 2 weeks and thought that this was timely and aligned with its
internal processes. The GOL mentioned that in some cases they requested an urgent budget
request within a week, but it was also observed that this could be due to lack of adequate
advance planning.

Budgets were issued by UNICEF with 6 itkct cash transfersd!’ to government and there were
monthly planning activities whereas the government needed to liquidate what was spent. There
was a clear consensus from all stakeholders that there were delays due to COVID-19 for NIPN
activity implementation due to movement restriction and other reasons, but activities returned
mostly back to normal. UNICEF has a system in place that if any fund recipients delay
liguidation for more than 6 months!® 119 the recipient is automatically blocked from receiving
additional funds until liquidation is resolved. UNICEF recognized that there were some late
disbursements of funds due to issues with government not liquidating*?® on time or their inability
to collect funds for certain activities per UNICEF financial rules and regulations. Furthermore,
the recent re-organization of SPRI under LASES has caused some budget delays since the staff
have to be retrained in UNICEF financial rules and regulations and the signatories have to be
changed and reinstated.

What was procured?

In terms of logistics??, NIPN provided the government with ¥ Printing of advocacy, communication and
printing of advocacy, communication and visibility materials; the (Blblitymatetiets,
purchase of information, communication technology equipment, Information, communication technology (ICT)
computer hardware and software, server, photocopy machine, squlpment; computeriiatdware anc soiveare,

. . . . server, photocopy machine, video conferencing
video conferencing equipment for the PAU and DAU units; the equipment for the PAU and DAU
purchase of 15 laptops computers as well as oultfitting the two e
offices with furniture and other equipment; and finally, the s e e

purchase of two vehicles for the DAU and PAU. To mitigate the
effects of COVID-19, two sets of video conference equipment
with accompanying accessories were procured for both DRI and
SPRI; also, 12 ZOOM user licenses were procured to facilitate their scheduling and participation
in virtual meetings.

2 vehicles for the Data Analysis and Policy
Analysis Unit

In terms of the logistical support being enough in terms of quantity, most stakeholders
agreed that it was, with a few exceptions. EU mentioned that a budget line for vehicles was
often seen in the project under a loan agreement, not a grant agreement as NIPN was funded

117 Under this modality, UNICEF advances cash funds on a quarterly basis to the Partner for the implementation of agreed upon

program activities. The Partner in turn reports back expenditure. Note that the recording of expenditures, from requisition through to

disbursement, occurs in the books of the Partner. UNICEF is pre-funding the activities with advances of cash.

118 The existing system controls ensure that neither payment of an advance nor liquidation is possible without appropriate UNICEF

policy-mandated approvals being captured.

HiHar moni zed Approach to Cash Transfer (HACT) Framework. o United Na
https://unsdg.un.org/sites/default/files/HACT-2014-UNDG-Framework-EN.pdf.

120 | jquidating is the process whereby a business closes and its free or unpledged assets are balanced.

121 All years ending September 30,2022.
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via a grant. Some stakeholders mentioned how some of the consultants (both national and
international) had to use their own computers, as computers were not budgeted for them.
However, UNICEF did clarify that this requirement was clearly stated in the advertised TOR and
contracts. Computers were provided for their use at the DAU and PAU with other office
equipment. The office equipment and furniture were enough.

In terms of the adequacy of logistical support in terms of quality, the government provided
positive feedback that UNICEF always provided good support for logistics for meetings. Most
people agreed that the procurement and logistical support for meetings was very well done and
was well organized, relying on the internal procedures of UNICEF. UNICEF staff mentioned that
it was a good decision to provide the information, communication and technology equipment for
government staff since otherwise they did not have enough ICT equipment to perform project
activities. The vehicles were also believed to be essential since the GOL used them to travel to
the provinces for training and monitoring, and were more cost effective than renting cars in Lao
PDR. It was brought to the attention that the government may not have budgeted for vehicle
maintenance, despite the clear stipulations of the maintenance responsibility within the vehicle
contract with the GOL.

In terms of timeliness of logistical support, it was mostly delivered on time. UNICEF had
some administration positions that helped with coordination for both units (PAU and DAU) who
assisted with support for any research studies, meeting logistics, etc. In the past there have
been delays, but EU/UNICEF have discussed these issues in quarterly meetings to resolve
them. According to most stakeholders everything was delivered on time aside from one of the
vehicles, which was delayed due to government decision-making, but was procured immediately
thereafter by UNICEF.

Q 2.3 To what extent did the program activities reinforce synergies with other
initiatives to achieve optimal utilization of available resources?

Synergies with other initiatives were limited with NIPN activities, aside from the EU-
supported Public Financial Management (PFM) Works and PIN program, due to the
planned significant efforts and time for setting up the governance structures and systems. There
was an annual NIPN dissemination meeting that other development partners found useful to
learn about and get updated on the NIPN data dashboard and repository and policy papers.
however, partners would like to see more engagement in future to leverage opportunities and
synergies. Some partners mentioned the value-add of the dashboard and papers to help with
proposal development.

Q 2.4 Are program monitoring and reporting systems gathering credible evidence on
progress and results? To answer the question of whether the NIPN program monitoring
and reporting systems gathered credible evidence on progress and results we looked at
data quality.

As per the online survey, 39% of respondents thought NIPN contributed to the nutrition
evidence base and 54% thought NIPN significantly contributed to the evidence base. In order to
analyze whether or not the NIPN monitoring and reporting systems on the data dashboard and
repository were gathering credible evidence on progress and results we thought it was
appropriate to look at the components of the NIPN Lao PDR website (https://nipn.lsb.gov.la/*??).

122 Dashboard version 1: https://nipn-dashboard.firebaseapp.com/; Dashboard version 2: https://nipn-pototype.web.app/ ;Data
repository: https://nipn.cdr.gov.la/repository/viewdata.php ;Landing page: https://nipn.cdr.gov.la.
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We used the global data quality standards'?® (Table 4) & validity/accuracy, reliability, precision,
integrity, and timeliness. Detailed analysis of the NIPN systems components and indicators can
be found in Annex 11.

Table 4: Data Quality Standards

Use of poorly structured instruments

Reliance on proxy measures?*
Inconsistencies in data collection process
Instruments not always completed
Transcription errors*®

Small or possibly biased sample/not representative
Data collection technique used is unstructured
Duplicate data

Inaccurate data

Ambiguous data

Hidden data

Inconsistent data

Response categories too broad

Data collection method/tool being used to collect the data insufficient to register the
expected change?

Rounding at too high a level

Unacceptable margin of error or not reported margin of error
Uncertainty about data quality from secondary source
Human error

Unintended transfer errors

Misconfigurations and security errors

Malware, insider threats and cyberattacks

Compromised hardware

Late delivery

Out of date information

Collected too infrequently

Validity/
Accuracy

Reliability

Precision

Integrity

Timeliness

In terms of validity/accuracy, we looked at if the information collected measured what it was
intended to measure. We found that all of the data measured what it was intended to. In terms
of reliability/attribution, we looked to see if the data have the source of data referenced and
we found that it was referenced. But it was limited references as sometimes it was only an
acronym and a year, and it never had a link to the actual data source, or sometimes the data
source was poorly labelled. In the future, the data source should be spelled out with a link to the
data source.

DD D BB B I DI DD DD B B DI B B D

In terms of precision, we looked at if the data reflected stable and consistent data collection
processes and analysis methods over time. Findings revealed that they were stable data
processes and consistent, but not over time. Then we looked at if data were sufficiently accurate
to present a fair picture of performance and enable management for decision-making. Findings
revealed that overall performance comparison over time was not possible to enable good
decision-making. We also looked at if the margin of error was reported along with the data. We
found that it was not available. We also looked at data integrity and if there were mechanisms

ZRUSAI D Recommended Data Qualiitsyt .As sMasshmenrgtt o(nDQM). CCh éJcSkAl:  Uni ted St a
International Development. Accessed August 11, 2022. https://www.usaid.gov/sites/default/files/documents/1865/201sae.pdf.

124 A proxy is an indirect measure of the desired outcome which is itself strongly correlated to that outcome. It is commonly used

when direct measures of the outcome are unobservable and/or unavailable.

125 A transcription error is a specific type of data entry error that is commonly made by human operators or by optical character

recognition programs.
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in place to prevent data manipulation. We found no processes in place to prevent data
manipulation or checks in data reporting

Finally, we looked at the timeliness of the data and if the period for which the data was being
reported was available and labelled as such. Findings were variable. Sometimes the data were
listed, but it did not reference the period the data were being reported. Also, sometimes there
was double labelling which could be confusing to non-nutrition experts. For example: "WHO
classification 2017"8 there should be a description about what the classification system is in a
footnote citation along with a web link to the reference. Furthermore, some of the data did not
show data sources at all (see Table 5 for data quality issues). In terms of data sources, the data
links should be full citations and have weblinks to the data sources. We also looked at if the
data reported were the most current practically available. The ET found that they were the most
current up to-date latest large-scale nationally representative household population-based
surveys (PBS). However, the challenge in Lao is that PBSs are very limited. Finally, we looked
to see if the data were reported as soon as possible after the data collection. Findings revealed
that there were serious delays with data approval and uploading from the government side
which was out of the control of the NIPN management team.

Table 5: Data Quality Issues on the NIPN Data Dashboard and Repository

A MICS should be spelled out #

A Data source is abbreviated and there is no link to the } Surveyo 6
source. A fiNutrition Suiswspelledi on Survey
A T h e ousdHold Su r v & wnounclear data source

Overweight and Obesity among women of reproductive age (15-49 years) o

Yearofsurvey ¢ Status

vl
<: MICS 6 D Province 1 2006 Available Report @ Avallabie ©

Lao Social Indicator Survey | Province 1 20m Available Report @ Available ©

e -
Lao Social Indicator Survey I Province 1 2017 Availablo Roport @ Available ©
i
Nutritin Survillion Survey Province 2 2019 Avallable Report @ Available ©
EHE Bulln i
Nutritin Survilion Survey Province 1 2019 Available Availabie ©

c Household Survey District 1 2019 Available Reporn @ Avaitable ©

D

A No data source available. The map cites the WHO
threshold classifications but this makes the data A
source confusing, especially if users are not familiar
with WHO classification thresholds.

No data sources available

q e ——
1. OV T PRI — RN - [T | o fmep—
[Catumn Chert |
Embs s mmao e ) no data
C : 2
WHO Classification, 2017 2 sourceg
<2.5%: Very Low prevalence W
W 25-<10%: Low prevalence
10-<20%: Medium prevalence *
B 20-<30%: High prevalence .
W >30%: Very High prevalence o
No data S S P

Source: https://nipn.Isb.gov.la/

4.3. Effectiveness

Q 3.1 To what extent have the expected results been realized through the program? The
ET used the éob frame matrixdof the NIPN Project from the EU-UNICEF program inception
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phase report 1% as a basis to measure progress of expected results against the targets that
have been realized for the program (Table 7). The following (Table 6) were the key high-level
targets for the NIPN program.

Table 6: NIPN Key Targets

NIPN is set up by the end of 2018

NIPN is operational by the end of 2019

NIPN database is created by the end of 2019

NIPN tracks progress towards undernutrition reduction from the end of 2019
NIPN outputs are used by policy makers by the end of 2019

> > >

As far as the key targets, the NIPN dashboard and data repository was Traffic Light
not developed and launched until February 2021, which was a 1-year Performance
delay from the original target of the end of 2019. The NIPN dashboard and
repository design was completed in December 2020. The annual Nutrition

Forum which was planned for December 2020 was postponed until .
February 2021, therefore also delaying the official launch of the NIPN
dashboard and repository. Hence the launch in February 2021The NIPN Progress but ful
dashboard tracks progress of impact, outcome and output of nutrition achloved
investments against malnutrition. In terms of the outputs of NIPN being ot

used by policy makers, there have been three annual dissemination . Ackieved

events'?’ that shared with development partner new evidence, research Track
knowledge products that NIPN had achieved.

Target Achieved/
On Track

Out of the 25 indicators within the 16 intermediate results, 16 of the indicators were fully achieved,
9 were partially achieved (still ongoing) and there were no results that were not achieved all
together. We used the stoplight system to categorize each indicator as a visual indicator of
performance. The red, yellow, and green colors, traffic light icons, are commonly used in
dashboards and other kinds of performance reporting to tell us where performance is on track
and where attention is needed.

Out of the 25 indicators within the 16 intermediate results,
16 of the indicators were fully achieved, 9 were partially

achieved (still ongoing) and there were no results that were
not achieved all together

%3 Annex 1: Description of the Action: National I nformatimn Pl atform
for Nutrition -European Union and UNICEF Lao PDR, 2017.

127 The annual dissemination events were 1) 2019,2) 2020, 3) 2021 [ iMziest s enngi Ve tniudres, September 2,
Vientiane, Lao PDR: National Information Platform for Nutrition -European Union and UNICEF Lao PDR, September 2, 2021.]
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Table 7: Key NIPN Indicators and Results from the NIPN Log Frame

Indicator Progress

Result Area 1: Improved capacity within national institutions to operate and maintain a functional NIPN

Impact | NIPN mechanism and structure established and functional (by 2018)

Impact | Availability of central nutrition data repository (2019)

IR1.1 Inception workshop organized 28

IR1.2 NIPN Data Analysis Unit set up within the Ministry of Planning and Investment

IR1.3 NIPN Policy Analysis Unit set up within the National Institute for Economic
Research (NIER)-now called Lao Academy of Social and Economic Sciences

IR1.4 Establish the NIPN Policy Advisory Committee

IR1.5 Map sources of data of interest to NIPN and define principles for sharing and
using data

IR 1.6 Create a centralized repository for data related to nutrition and define mode of
sharing

Result Area 2: Strengthen capacity to track progress in meeting national objectives to prevent
undernutrition and monitor nutrition investments

Impact | Availability NIPN Implementation/Work Plan (2018) 12°

Impact | Availability of web interface to present summary statistics from the NIPN
(2019)%2°

Impact | Proportion of priorities questionnaires by NIPN Advisory Committee
addressed (1009%6)3*

Impact | Number of government staff trained on data analysis using NIPN (50)

IR2.1 Create or support a web interface to present summary statistics from the
NIPN

IR 2.2 Identify and prioritize questions for analysis and develop annual work plans

128 Activity AL.1 Organize an inception workshop: The National Information Platform for Nutrition was successfully launched on the
5th October 2018 at a high-level inception workshop in Vientiane. The event brought together key stakeholders and representatives
from government ministries/departments implementing nutrition specific and sensitive interventions in the country. H.E. Dr Kikeo
Chanthabouly, Vice Minister, Ministry of Planning and Investment, H.E Leo Faber, the EU Ambassador to Lao PDR and Mr.
Octavian Bivol, UNICEF Country Representative, co-chaired the event. (Source: fProgress Report: National Information Platforms
for Nutrition in Lao PDR Grant No. FOOD/2017/391-182 1st April 2018 to 31st March 2019 UNICEF Lao PDR, Submitted on 30th
May 2019.0 Vientiane, Lao PDR: Eur opean Un)iLaoPDR May20hi t ed Nati on Chil
129 Annual implementation plan discussed and jointly approved by government and UNICEF as part of its Rolling Annual Workplan,
2022/2023.

130 NIPN dashboard and data repository developed and launched in Feb. 2021. The development of a portal on 3W was posted in
August 2022.

131 Question formulation process ongoing. Completed analysis of 6 prioritized questions.
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Table 7: Key NIPN Indicators and Results from the NIPN Log Frame

Indicator Progress

IR 2.3 Perform qualitative analysis of information

IR2.4 Identify sources of data to address questions, ensure data quality and upload
data sets

IR 2.5 Perform qualitative analysis of data

IR 2.6 Write reports on data analyzed with interpretation, conclusions and
recommendations

IR 2.7 Build capacity of government staff to analyze data, interpret analysis and
report writing

Result Area 3: Strengthened capacity to translate NIPN findings into nutrition related policies

Impact | NIPN is known by national stakeholders and visible!*?

Impact | Number of developed policy/programs related to nutrition using evidence
from the NIPN (technical **3 **and annual reports*®®)

Impact = Number of dissemination events organized (at least once a year)3¢
IR 3.1 Design and implement a communication and visibility plan ¥

IR3.2 Present the findings of analysis in a format suitable for their intended
audiences and disseminate information by different means

IR 3.3 Develop national expertise in formulating evidence-based nutrition policies in
all sectors.

Most stakeholders agreed that result 1 - improved capacity within national institutions to
operate and maintain a functional NIPN - has been achieved at a basic level. But they
also acknowledged that capacity building is along process and more is needed to be
sustainable.

The GOL commented that this result has indeed been achieved at the basic level. However, it
acknowledged the need to continue trainings, capacity building and intensive coaching in order
to ensure that the government can continue to operate it. The ET triangulated the online survey
data whereas 52% respondents answered that result 1 has been fully achieved and 41%

132 Nutrition stakeholders from education, health, agriculture are members of various committees of NIPN and actively participate in
its activities.

BAMi nute of Technical Meeting on Qualitative Assessments. 0
European Union and UNICEF Lao PDR, July 22, 2021.

B4AMi nut eMsonatfhIB/i Technical MeP®OR: Natignal tnformatienrPlatforanrfoe Nutritiom -&uropean Union and
UNICEF Lao PDR, February 27, 2020.

135 Four annual progress reports were prepared with an update on key achievements as part of the donor report. Otherwise, there
were 7 technical reports that NIPN led or contributed AND 10 briefs that NIPN led or contributed.

1%Three Annual NIPN dissemination meetings were organized at central level. Five dissemination meetings were organized at
central and sub-national levels as part of the question formulation process.

Vientian

7/ Ann e x -UNICEF Jgikt Acton in Lao PDR Visibility Plan2017-2 02 1. 06 United Nations Childrends Fun
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respondents thought it was partially achieved. This was also triangulated by the EU NIPN
stocktaking exercise in 2NRNstrusthreis eenbesidedifteey r ecogni
national coordination mechanisms: the project leveraged existing coordination mechanisms,

identifying national host institutions by their comparative advantage in the data and policy

landscape in the countryo3

Under Result Area 1, the first two impact indicators were ensuring that the NIPN mechanism

and structure was established and functional (by 2018) and the availability of central nutrition

data repository (2019). However, the NIPN dashboard and data repository was not developed

and launched until February 2021. Thus, although it was achieved, it was not achieved on time.

This was also triangulated by the EU NIPN stocktaking exercise in 2020 whereas they

recognized the dashboard and data repository was at an advanced stage of development.'3®

Furthermore, other achievements contributing to result 1 were: fthe data dashboard and

repository is operational and has governmental focal persons responsible for its operation and
maintenance.0 There was acknowledgement from stakeholders that MPI/DRI has been able to

achieve the maintenance of the data dashboard. The LSB is the government institution hosting

NIPN on their own server. However, some challenges have been acknowledged with the hosted

server including frequent breakdowns and server security hacks. In addition, there is a

generator but it is not always functioning. Quite
both the national and the international consultants to operate and maintain NIPN,

acknowledging that for the DAU and LBS to take on management will prove very difficult.

Interms of thesub-l R6s for | R1. 1, NI' PN was |l aunched througt
20180, with a ministerial decree!*! highlighting the roles and responsibilities of stakeholders.
So, the result was achieved. Everyone has expressed that the NIPN consultants have
performed a good job. But there is an overall concern with the lack of transitioning the capacity
to the government, as it is a slow process. A capacity needs assessment'#? was conducted in
2020 and then followed a subsequent roll-out of capacity development plans (NIPN43, PAU44
and DAU 146) "which fulfills a main objective of this result area. Intermediate results 1.2 and
1.3 were achieved as the DAU was established at MPI/DRI and the PAU was established at
LASES/SPRI with requisite office supplies and equipment procured for the unit. International
and national consultants were recruited to support system strengthening along with support of
bi-monthly meetings. There was also positive recognition of how UNICEF was able to provide

1% A Nti@nal Information Platforms for Nutrition (NIPN)-St oc kt aki ng Exercise 2020.0 Capacity for Nuf
¥HiNational I nformation PSwnocdlbtrasi igrENetci $e o20ZNI ®PNFapacity for Nuf
140 Activity A1.1 Organize an inception workshop: The National Information Platform for Nutrition was successfully launched on the

5th October 2018 at a high-level inception workshop in Vientiane.

141 Note that No 2890/MPI that later on 4 March 2021 has been updated by Decree Number 364/MPI.i Mi ni stry Pl anning and
Investment Decision (Decree) on the Establishment of the Advisory Board Committee and Secretariat Committee Members on NIPN

Project (Amend). 0 Vientiane, Lao PDR: Ministry of Planning and | nves:c
®piCapacity Needs Assessment Report. o National I nformation Pl atforms
PDR, 2020. https://www.nipn-nutrition-platforms.org/IMG/pdf/capacity_need_assessment_report_by_da_team_final_-lao.pdf.

4SH Capac i lbpmenDStrategy and Plan of Action 2021: National Information Platforms for Nutrition (NIPN): Policy Analysis

Unit. o Vientiane, Lao PDR: Nati onal Institute for Economic Research,
“WhRhCapacity Development Str at e gainfermation Platfarms far Nutriion (NIPN)nPol2y0ARalysis Nat i o n
Unit. o Vientiane, Lao PDR: Nati onal Ilnstitute for Economic Research,

WRUpdate on Capacity Devel opment Plan for the Dat aPlafomafdrysi s Unit. o
Nutrition -European Union and UNICEF Lao PDR, March 3, 2021.

“Brito, Alex. fAUpdate on Capacity Development Plan: Data Analysis U
Nutrition -European Union and UNICEF Lao PDR, March 3, 2021.
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the support for the system strengthening for the initial system set up, including the information
communication technology equipment.

In order to achieve IR 1.4, the NIPN Advisory Board Committee has been constituted as per the
ministerial decree.'*’ It was expected to meet bi-annually but has only managed to meet once a
year. The NIPN Steering Committee was also cited as playing a key role to facilitate
government involvement and building the capacity of the GOL. IR 1.5 was achieved with a data
mapping**® exercise conducted in 2020. There were also nutrition indicators identified in existing
sectoral management information systems.*° Finally, there was recently a SOP for NIPN
indicators!® that has been developed and approved by the NIPN Advisory Board Committee. IR
1.6 was also achieved as the centralized repository for data related to nutrition (NIPN
dashboard and data repository) was developed and launched in February 2021, and the
SOPs?*®! were developed to define the mode for sharing.

Mixed Participation: It was acknowledged by the GOL that it was hard to get individuals to
participate for internal trainings, and then there were disruptions with staff rotation and turnover.
It was also flagged from many stakeholders that overall participation from the GOL has been
limited in both the PAU and DAU®? and that it is imperative to more actively engage and
motivate them to build their data and policy analysis capacity. There has been 37 DAU and 20
PAU trainings for government staff. However, reportedly not many people have used all the
skills from the trainings in their everyday work, although DRI and LSB reportedly use STATA in
their work. There were also requests for continuing refresher training and continuous in-service
training and learning, which has happened in 2022.1°® Some development partners were
unaware of who in the government was involved in
developed.

Areas identified for further capacity strengthening include data analysis training, maintenance
and upkeep of the data dashboard, and how to develop user-friendly data for decision-making,
management capacity development and a focus on more pre-service training at the university
level, in order to ensure sustainability for these skills. Stakeholders mentioned the need to
actively engage and involve Laotians with specialized degrees from both inside and outside the
country.

Most stakeholders agreed that result 2 has been mostly achieved. The ET triangulated this
with the online survey data whereas 48% respondents answered that result 2 has been fully

147 Ministry Planning and Investment Decision (Decree) on the Establishment of the Advisory Board Committee and Secretariat

Commi ttee Members on NIPN Project (Amend). o0 Vientiane, Lao PDR: Mini
“8{ Nut rDiattiaomMapping in Lao PDR. O Vientiane, Lao PDR: Centre for Devel
Investment, February 2020. http://www.nipn-nutrition-platforms.org/IMG/pdf/nutrition_data_mapping_report_final_27_04_20-lao.pdf.

WHNutriai dappPiamng in Lao PDR. O Vientiane, Lao PDR: Centre for Devel o]
Investment, February 2020. http://www.nipn-nutrition-platforms.org/IMG/pdf/nutrition_data_mapping_report_final_27_04_20-lao.pdf.

A St andar dg CPpreorcaetdiunr es for Providing Data and Metadata on Indicators
European Union and United Nation Childrends Fund (UNICEF) Lao PDR, I
151 Standard Operating Procedures for Providing Data and Metadataonindi cat ors t o NI PN Data Repository. o
European Union and United Nation Childrends Fund (UNICEF) Lao PDR,
152 with the exception of DAU with analysis and the data dashboard training.

153 Refresher trainings included: Refresher Training on Nutrition Policy Question Formulation, Refresher Training on Data Collection

Tools, Refresher Training on Policy Briefs and Refresher Training on Data Collection Tool.

v9 Béaé‘tel 3




Final Reportof the EU-UNI CEF A Fi nal Evaluation of National I nformation P

achieved and 44% respondents thought it was partially achieved. This was also triangulated by
the EU NIPN stocktaking exercise in 2020 whereas they recognized capacity building of
government staff through structured trainings of both DAU and PAU based on an earlier
capacity needs assessment exercise lead by the platform, along with the presence of
international and national consultants embedded into the project providing opportunities for staff
of the host i nst iltewtrittStekelbdlders acknowletigedethe dgvadopment
of the data dashboard and repository for facilitating public access to a nutrition data portal with
the potential to track progress and results. The website portal is still at the beginning stages of
exposure for different line ministries/agencies, university students and development partners.
However, the use of the data to track progress to meet the national objectives in the National
Nutrition Plan of Action®>® and other government policies needs more work. With this said, there
has been reported increased capacity within national institutions to track progress in meetings.

The strengthened capacity to track progress in meeting national objectives to prevent

undernutrition and monitor nutrition investments has been limited due to a number of reasons.

Foremost, it took a while (until 2020) to set up the data dashboard and repository. Then the 3-

W mappinge xer ci se (whoos didbnothappewintd 2022 amdithe neev NPAN

was just launched in 2021. There still has not been a comprehensive national target setting

exercise to track progress against the new NPAN indicators and some of the NPAN indicators

do not have verifiable data sources (important to note that this was not in the scope of work for

NIPN); thus, this makes it difficult to track national progress. However, there have been ongoing

efforts by NIPN to try and address setting up the systems for tracking progress, including the
developmentofthei St andard Operating Procedures for Provi
I ndicators to NI RMN8®Dand 2020ReMbst edentlptheyeavas the

developmentofthei St andard Operating Procedur e¥oinflme Rout i
2022, approved in quarter 4 of 2021 with the intention of providing a step-by-step guide on

aspects related to data sharing and updating the NIPN data repository and dashboard. This

SOP helped identify key processes and defined the roles of key agencies as well as the

standards needed to add new indicators and metadata in the repository.

Data generated from NIPN has been used for the new NPAN and the 9" Five Year National
Socio-Economic Development Plan 2021-2025. There was not any effort to monitor nutrition
investments in the data dashboard, until the recent activity to map out-who's doing what, where
through the 3Ws exercise®. 3W should help the beginning of a process to create a baseline to
track investments and results against targets for NIPN phase 2 where it could be transferred to

ANational |
SANational P
2021.

1% The Who's doing what, where (3W) tool is a valuable information management tool for coordination and activity gap analysis

"AStandard Operating Procedures for Providing Data and Metadata on
Platform for Nutrition -European Union and UNICEF Lao PDR, September 2019.

8fiShmédard Operating Procedures for Providing Data and Metadata on | n
Platforms for Nutrition (NIPN), February 2020.

®fiStandard Operating Procedur e StrefigtheningNational NutetiorNnfarmation $ystems iMiban i t or i n g :
PDR. o0 Ministry of Health, Department of Hygiene and Health Promoti or
Cooperation, June 2022.

160 The Who's doing what, where (3W) tool is a valuable information management tool for coordination and activity gap analysis. 3W

is a coordination tool for the sectors to be able to establish Who is doing What Where and the goal is a comprehensive mapping of

nutrition projects/programs in Lao PDR.

rmat i on PStacktakiogrExerisef202r0 . Nou tGaiptaicoint y( NIoARN)Nut ri ti on ( C4N)

nfo
lan of Acti € 2d&dn ONWtireinttiicame(, NRLAN) PDR21 Lao Peopl ebds Demo
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the data dashboard. There was also some limited collection of nutrition expenditure data in 2019
and 2020 by development partners. There was a recognized need from many stakeholders that
monitoring nutrition investments and looking at overall nutrition financing needs to be more of a
priority.

Furthermore, lack of data availability and quality came up as an obstacle to achieve result 2
once again as there were limited real time routine data and outdated population-based surveys
(LSIS-1 & LSIS-2) available. This has resulted in the dashboard displaying outdated information.
Recently in 2022, the Nutrition Surveillance Sentinel Site Survey®! has resumed after delays
from COVID -19in 2020 and 2021, improving data availability.

Under Result Area 2, there was an annual NIPN implementation/work plan developed each year

that meets the first impact indicator requirement. This was also triangulated by the EU NIPN
stocktaking exercise in 20 2déespiw theimpassof GOWIB-$9 r ecogni
€ , NIPN managed to ensure good progress in terms of the implementation of the work plan

activities, although some had to be delayed or altered. ¥ For t he i mpamumbérndi cat o1
of government staff trained on data analysis using NIPNO here were a total of 343 headcounts

from government line ministries and departments, trained in capacity building in data analysis

(The is the sum of training participants. It is important to note that many of these individuals

benefitted from multiple trainings).IR 2.1 was achieved, with the availability of a web interface to

present summary statistics from the NIPN (2019), but again it was achieved quite late, as the

NIPN dashboard and data repository was not finished and launched until February 2021.

IR 2.2 was only partially achieved as annual workplans were developed, but the identification
and prioritization of questions for analysis was administered quite ad hoc. In terms of meeting
the 100% proportion of priorities questionnaires by NIPN Advisory Board Committee addressed,
the question formulation followed a continuous informal process and prioritized questions were
presented to the Advisory Board Committee that meets once a year for their insights. However,
this was not conducted in a systematic way and it was reportedly ad hoc. Result IR 2.3 fto
perform gualitative analysis of information in 2021/224 was a vague indicator, but this result
can be considered as met as there were four qualitative analyses conducted including: 1)
®arriers to Accessing Nutrition Services at Community Level: A Case Study of Bolikhamxay
Provinced®, 2) dutrition Policy Brief: The Multisectoral Approach and Nutrition Coordination in
Lao PDR*™g3)iDet er mi nants of Stunting among Chd® dren u

161 |t is important to mention that some stakeholders did not really understand what the NSS was, how it is collected and the purpose

of it, although this is not funded by NIPN, it is implemented by UNICEF so this is something that might be a priority for sensitization

of development partners.

i National I nformation PSwnocdlbtrasi igrENetci $se o20ZNI ®PNFapacity for Nuf
BRiBarriers to Accessing Nutrition Services raaviOocremuon i Geyn tLreev eflar AS oCeai
Economic Science and Policy Research (CSPR) National Institute for Economic Research (NIER), December 2020.
https://nipn.Isb.gov.la/wp-content/uploads/2021/03/UNICEF-LAO-Nutrition-research-report-FINAL-WEB.pdf.

B4/ Nutrityi oBr iPeofl:i cThe Multisectoral Approach and Nutrition Coordinati
Information Platforms for Nutrition (NIPN, April 2022.

“ADeterminants of Stunting among Chil dr en -Basedelri cby YBerairesf .oof VA geen tiina nLe
PDR: Centre for Development Policy Research Ministry of Planning and Investment, National Information Platforms for Nutrition,

European Union and UNICEF Lao PDR, December 2021. https://nipn.Isb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-
StuntingPolicy-BRIEF-WEB.pdf.
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and4)iDet er mi nants of Wast i n garsomgeigLaccADRdU0agacity under !
development efforts have tried to help develop basic skills for qualitative research. However, the

government staff reportedly have not yet applied their skills attained to qualitative research as

much as they could have.

IR 2.4 was achieved as there were some identification sources of data to address research

questions, including the nutrition data mapping exercise conducted in 2020, the development

ofthefiSt andard Operating Pr oc e Meatadaason IhdicatorsRaNoPNi di ng D
Dat a Re pio2020t®andgthe i St andard Operating Procedures fo
Monitoring*®°d NIPN tried to ensure data quality and upload data sets, including the LSIS and

DHIS-2 data.

I R 2Jerférm fuantitative analysis of data,0 was achi eved as there were ¢
guantitative publications produced, such as fEconomic Consequences of Malnutrition Policy
Brief'"°0and fDeterminants of Wasting among Children under 5 Years of Age in Lao PDR.0*",
in partnership with PIN. Furthermore, in partnership with EU-UNICEF PIN, the provincial
household surveys were conducted in four provinces. IR 2.6 was achieved as there were
published policy briefs and reports produced and disseminated and published on the NIPN
website, with the data analyzed and presented with conclusions and recommendations (see
result 3 below for more detailed information). Finally, for IR 2.7 which was to build the capacity
of government staff to analyze data, interpret analysis and conduct report writing, capacity
development plans!”? "*were rolled out in the 3rd quarter of 2021 due to the COVID-19
pandemic. However, capacity development has not yet been completed. It is important to note
that this result is a difficult indicator to measure.

ApDeterminants of Wasting among Children under 5 Years of Age in La
Development Policy Research Ministry of Planning and Investment (MPI) Vientiane, Lao PDR, National Information Platforms for

Nutrition (NIPN), European Union and UNICEF Lao PDR, December 2021. https://nipn.Isb.gov.la/wp-
content/uploads/2021/12/UNICEF-LAO-Wasting-Policy-BRIEF-WEB.pdf.

®RANutrition Data Mapping i n L a dorPeReopnient Pdlioy RasdaramMenistry ofPlannirga®d: Cent r e
Investment, February 2020. http://www.nipn-nutrition-platforms.org/IMG/pdf/nutrition_data_mapping_report_final_27_04_20-lao.pdf.

%St andard Operating Procedures hdicRtovesdtogNDRNaDahd Repadatargno
Platforms for Nutrition (NIPN), February 2020.

®fiStandard Operating Procedures for Routine Nutrition Monitoring: S
PDR. 0 Mi ni s tDepartmernit of Hygiene anth Health Promotion, Center for Nutrition & Department of Planning and

Cooperation, June 2022.

MiEconomic Consequences of Malnutrition in Lao PiEenomiesciencey Brief). o
and Policy Research, National Institute for Economic Research, National Information Platforms for Nutrition, European Union and

UNICEF Lao PDR, December 2021. https://nipn.lsb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-Economic-Policy-BRIEF-

WEB.pdf.

MmAaDeterminants of Wasting among Children under 5 Years of Age in La
Development Policy Research Ministry of Planning and Investment (MPI) Vientiane, Lao PDR, National Information Platforms for

Nutrition (NIPN), European Union and UNICEF Lao PDR, December 2021. https://nipn.Isb.gov.la/wp-
content/uploads/2021/12/UNICEF-LAO-Wasting-Policy-BRIEF-WEB.pdf.

i Capacity De v-BdtacApalgssinit(@212mM22) . 0 Vientiane, Lao PDR: Nati-onal Infor
European Union and UNICEF Lao PDR, February 2022.

WfiCapacity Development Strategy and Plan of Action 2022: National |
Unit.o Vientiane, Lao PDR: Nati onal Il nstitute for Economic Research,
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Result 3 has been partially/mostly achieved, as NIPN publications and policy briefs were
developed. However, there was limited use of NIPN data and research to influence policies
beyond NPAN. The ET triangulated the online survey data whereas 55% respondents answered
that result 3 has been fully achieved and 41% respondents thought it was partially achieved. It is
also important to note that at the evaluation preliminary findings meeting, stakeholders agreed
that it was difficult to assess how the use of dashboard, research findings/ dissemination
influenced the determination of policies, legislation and laws, and this will need to be examined
more closely in phase 2. This was also triangulated by the EU NIPN stocktaking exercise in
2020 whereas it was recognized that several assessments have contributed to enhanced
knowledge and policy making. These include a nutrition data mapping exercise, a Nutrition
Policy Landscape assessment, and a Multiple Overlapping Deprivation Analysis on Stunting,
among others.'’

Figure 7: NIPN Achievements (2018-2022)

- 5th Annual 6th Annual Nutrition ) .
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Source: Authors of this report, 2022.

For result area 3, the intermediate result 3.1 that required N1 P N ddsign afid implement a
communication and visibility pland wa's a c ¢ &°rifhereihas iheenla total of 14# of NIPN
policy-related publications published. These include the initial fAssessment Report on Lao PDR
Nutrition Information Managementq fiNational Nutrition Profiled fMultiple Overlapping

Deprivation Analysis on Stuntingg futrition Policy Landscape Analysisq fimpact of COVID-19
Tackling Nutrition Challengesg il mpact -d9 on SdOid-EcbnomicDeve |l opment o0,
fCOVID-19 Risks and Vulnerabilities in Lao PDRO i | mpact -d9 on CHidven,D

Adol escents and Thei rBarAaxsro Accessisg NutntionlSaenaces”iD R 0 ,

RiNational | nf ofonNattitiono(MIPNP-$tad ¢ lor ank i ng Exercise 2020.0 Capacity for Nuf
A Annex -UNICEF Jgitt Action in Lao PDR Visibility Plan2017-2021. 6 United Nations Childreno6és Fun
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Community Levelg fReview of Costing of the National Plan of Action for Nutritiong fEconomic

Consequences of Malnutriton P o | i ¢ y D&ermiraritsdof Wasting among Children under 5
Yearsof Age i n LandddNu&iboR Bolicy Brief: The Multisectoral Approach and Nutrition
Coordination in Lao PDR0 These publications and other key NIPN achievements can be found
in Figure 7. At the beginning of NIPN the number of downloads was not tracked, but from May
2022 until July 28, 2022 there were 1,058 downloads.

Regarding quality of NIPN-produced publications, a few stakeholders mentioned that they
thought some of methods were questionable and might need further review. In terms of the
policy analysis component, it was recognized that some of the research outputs were weak and
have not been peer-reviewed.

Translating Findings into National Policies: Most people agreed that it has been challenging
and difficult to translate the research findings into national policies. Training has capacitated the
government to write policy reports and initial drafts were developed, however, many
stakeholders thought that the GOL still did not have the capacity to develop the research and
policy briefs on their own without technical assistance. Furthermore, as previously mentioned,
PAU and DAU units were operating very separately at the beginning of NIPN which was
challenging to coordinate quantitative and qualitative data and research. NIPN works on
selecting nutrition policy questions each year in an informal fashion annually with a maximum of
2 questions each for DAU and PAU. A GOL stakeholder commented that most of the NIPN
publications have been cited in national policies such as the NPAN.1"® Other partners were
unclear how the policy questions were formulated and also commented that the gover n ment 6 s
policy agenda priorities are unclear.

Dissemination: The IR 3.2 fpresent the findings of analysis in a format suitable for their
intended audiences and di ssemi nmadgaehieveddspadicnat i on by
briefs were produced and disseminated and published on the NIPN website. Also, there were
three annual NIPN dissemination meetings at the central level and three previous global
gatherings and one planned for quarter 3 of 2022.17” There was also a workshop with the
National Assembly.'”® The evaluation team triangulated that there was also substantial
coverage of what NIPN published in the media via newspapers, via social media, webinars,
public meetings and conferences in which more detailed information can be found in Annex 13.
GOL NIPN partners emphasized that a main aim of the NIPN program was planning and
dissemination in which they do not think that this result has been fully achieved. There was wide
recognition that the policy briefs need to have more uptake and accountability to use them
through multisectoral leadership in the GOL.

For the final resul t ( deirlo@natbnal ekpbrtise in foregatinigr e d NI PN
evidence-based nutrition policies in all sectors, 6 NI PN has provided clapacity
GOL through trainings, but no policies have been formed yet as a result of this. The government

had limited participation in the NIPN report writing, however they were closely involved with the

fDeterminants of stunting and wastingopolicy briefs. UNICEF clarified that the NIPN program

inception process designated the international consultants to take the lead in writing the reports

i National Pl an o {NPAN) 2021e2r0 2c6n ON Wti reinttiicame, Lao PDR: Lao Peopleds Demo
2021.

177 please note that in 2020 and 2021, the Annual Dissemination meetings preceded the Annual Nutrition Forum. But in 2022, they

were held separately.

A Adv oc a ablic Financing for Childreni Nut ri ti on in Lao PDR: A Dialogue on Existing R
National Information Platform for Nutrition -European Union and UNICEF Lao PDR, July 2022.
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and briefs while providing opportunities for the government institutions to input. However, many
stakeholders would like to see more leadership from GOL institutions and academic in these
processes moving forward.

There was also stakeholder request for NIPN phase 2 to have a greater focus on advocacy
linking to policy discourse that could be informed by the previous and planned NIPN policy
briefs/papers that are published. There was also consensus that a learning agenda needs to be
clearly defined for integration of nutrition into the policy agenda, and that the policy analysis and
dissemination component needs to be more organized with regular consultations with GOL and
other relevant stakeholders (e.g., universities, research institutions and other development
partners). A few stakeholders emphasized the need to update the policy landscape assessment
that was conducted in phase 1 in 2019.1"° There were also suggestions to try and engage the
academia, the National Assembly, the Ministry of Finance, University of Laos, University of
Health Sciences--medical/research teams, Lao Tropical and Public Health Institute, and
academics to help use evidence for messaging with decision-makers, students and teachers.

Q 3.1.1. In terms of overall satisfaction from partners and beneficiaries, all stakeholders
expressed that they were satisfied with the results, especially given the challenges and
context of Lao PDR along with the added challenge of the COVID-19 pandemic. The ET
triangulated the online survey data whereas 55% respondents answered that they were very
satisfied with NIPN program results and 41% respondents answered that they were satisfied.
Some individuals noted that they were very impressed with the results in the short timeframe.
NIPN was highlighted to play a key national nutrition coordination role with stakeholders across
sectors, again elevating nutrition on the national agenda. Furthermore, NIPN results were able
to contribute to the depth of nutrition government and development partner meetings with data
and key policy findings, adding to the Lao PDR nutrition evidence-base. Many stakeholders
noted the uniqueness of the data dashboard and the interesting results of some of the policy
analysis. Most stakeholders acknowledged the challenges for this type of work and that these
systems strengthening is a long-term process. Furthermore, the gap of activities during the
COVID-19 pandemic was recognized due to government shutdowns, etc.

Q 3.2.1. What factors have contributed to the program results achieved? There were many
things mentioned by the stakeholders as key factors for the program results achieved. One
thing emphasized was greater buy-in, leadership, motivation, ownership and high-level
commitment of the GOL as well as the NIPN Advisory Board Committee. However, it was
emphasized that in the next phase, the MOH/Nutrition Center needs to be more involved in
NIPN activities. Involving high-level leaders from both EU level and the GOL through the Deputy
Prime Minister helped with program success. The availability of long-term EU funding, time to
implement as well as the flexibility of the EU and funded helped enable a robust program design
with a clear work plan. The EU and UNICEF convening power and the ability to bring together
partners was also cited as another factor for results achieved. The implementing NIPN team
members have been well received by the government and have had staff that understand the
Lao culture. Another success factor was the open and regular communication between the GOL
and NIPN team through planned coordination meetings and consultations. Some stakeholders
highlighted that the initial program design along with appropriate staff and technical assistance
were key success factors. Finally, the fact that the NIPN data dashboard was new and exciting
was also cited as a success factor.

P

MWHNutrition Policy LandstsapbPemmoal gsiic: Rémulilaioc PeoNati onal Institute

Information Platforms for Nutrition, European Union and UNICEF Lao PDR, December 2019. https://nipn.Isb.gov.la/wp-
content/uploads/2021/02/UNICEF-LAO-Nutrition-Policy-WEB-Ready.pdf.
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Q 3.2.2. What were the bottlenecks for the successful implementation of the NIPN
objectives? There were also many bottlenecks/challenges to implementation of NIPN
mentioned. Probably the greatest bottleneck expressed was the lack of access to quality
nutrition data which made it difficult to achieve certain expected results of the project. For
example, there were discussions about measuring dietary diversity through different population-
based surveys. There were also major data quality issues in terms of the enumerator data
collection efforts for the nutrition surveillance survey compared to the LSIS. One of the
challenges frequently mentioned was how the NIPN activities depended on both international
and national consultants to complete the deliverables and how more involvement from the GOL
NIPN partners would enable better sustainability of implementation. There were also challenges
with the structure, operations and competing priorities of the GOL resulting in constant delays of
activities. Again, challenges with GOL staff turnover and participation were mentioned. The
government perception of NIPN as a project and not a national initiative was highlighted as a
key bottleneck. Also, the GOL commented that since they did not have a sizable budget, they
participated less. Another key challenge was the long arduous process for data clearance and
approval from both MPI and the Nutrition Center along with the high sensitivity of publishing
data. Another bottleneck mentioned was hosting the NIPN data dashboard and repository at the
LSB, due to the constant security issues and breakdowns. In the future, there needs to be more
support to closely monitor reliability for the server for data reliability.

Other challenges included inability of international PAU staff to be present in the country due to
COVID-19, and annual turnover of the international consultants, resulting dorain draind
Furthermore, the COVID-19 pandemic disruptions were a main bottleneck mentioned that
delayed or postponed planned activities for a long period of time. The lack of coordination with
nutrition partners and an overall lack of understanding about data collection, use and analysis
roles and responsibilities were also perceived to be a bottleneck. The EU-supported Capacity
for Nutrition (C4N) stocktaking exercise also triangulated this finding with the suggestion to have
more active engagement of other stakeholders for buy-in.'® Another bottleneck was the timely
process of constant translation, especially publishing dual website pages in Lao and English.

Q 3.2.3. Assess the effectiveness of the various strategies and
approaches employed by UNICEF and its partners during each stage of
the program life-cycle. Effectiveness employed by UNICEF and its
partners during each stage of the Program Life-Cycle: In terms
oftheef f ecti veness of UNICEFO6s st
during each stage of the program life cycle, UNICEF was able to
support quarterly work planning and budgeting of activities with

both MPI/DRI and LASES/SPRI, which led to effective
implementation. However, at the program inception/program design
phase, the theory of change should have been modified and the
governance structures more closely examined for more effective
implementation. Furthermore, EU and UNICEF should have more Monitoring R
closely involved the stakeholders in the program design process since Evaluation Implementation
they were only brought on during the beginning of activities. Individuals
have also observed the need for more clearly define roles and
responsibilities, supported by targeted budgets for the government partners involved in NIPN. In
terms of monitoring and evaluation, the reporting for this was tied to the annual donor progress
report. Beyond this, NIPN also had a quarterly progress report coordinated by C4N that allowed
UNICEF to capture progress. In terms of monitoring, there was potentially double-counting for

g I es and Planning
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Phase/

Prog ram Program
Design
Cycle
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the training numbers; otherwise progress against results were tracked in the annual reports.
Furthermore, program close-out did not happen at the time of this report yet, as the extension
period ends September 30, 2022 and then there is a period of six months for program closeout.

Q 3.3 What is the likely impact (positive or negative, intended and unintended) on
partners and stakeholders? The following were the key intended impacts. The establishment
of NIPN mechanism and structure, including the Steering Committee, the Steering Committee
Secretariat, the DAU and the PAU, has established the initial structures and systems embedded
in the government for scale-up. The availability of a central nutrition data repository has
facilitated the identification and gaps of nutrition data and indicators being collected. The
inputted data has allowed for the availability of national data sets to allow for in-depth analysis
of nutrition data for evidence-based policy development. The NIPN annual dissemination
meetings have provided a platform to share nutrition data, research and policy, and update key
national development partners. A focus on capacity development activities (e.g., trainings,
workshops and capacity development plans) has strengthened the capacity of existing
government staff for data and policy analysis. Unintended, slightly negative impacts have been
the staffing of national and international consultants which has made the government reliant and
delayed ownership and sustainability of NPIN; however, the GOL commitment is present.

Q 3.4 Lessons Learned: There were many lessons learned of the project that participants
would like to highlight. The theory of change for data and policy should be adapted for the Lao
context and thoroughly analyzed from the local perspective while clearly defining and agreeing
on roles and responsibilities from the inception phase, in order to avoid confusion, help achieve
results, and ensure smoother implementation of the project. Furthermore, partners have
different capacity needs. Therefore, it is important to assess where they are and to build
consensus on training needs while closely involving the partners throughout the various stages
of assessment in order to build ownership and commitment. Other lessons learned from the
GOL were the need to plan well in advance for activities to give time for approvals and
implementation, and to consult more with the government, have regular meetings. A major win
and lesson learned was that once the government was intimately involved in the planning
process, they were more empowereda n d ¢ take thel6 dbr i ver 6 s seat 6 for some
Adaptable and flexible programming was important in Lao PDR, especially when working with
the government. The GOL will need much more support for strengthening its capacity in
research while also cross-analyzing existing research. Many stakeholders also recognized the
need to coordinate and collaborate more between PAU and DAU and with other development
partners to maximize results. COVID-19 helped demonstrate that a lot of activities can be more
efficiently implemented remotely. The application WhatsAppd a freeware, cross-platform
centralized instant messaging and voice-over- service - was an effective tool to help facilitate
communication quickly. It was used to schedule appointments for meetings, to send important
documents and reach government officials quickly when needed.

4.4. European Union (EU) Added Value

Q 4.1 What is the strategic significance of the action in the field of nutrition? NIPN is a

unique program-focusing on nutrition information systems and platform through multiple sectors.
lthelpede st abl i sh systems for dat aonesotldpe cth omg fdart an u't
information through a common platform. The results of the program can be used to help

understand NIPN implementation for other countries. When online survey respondents were

asked if they thought that NIPN had value-added compared to other nutrition programming in

Lao, 30% answered they thought it was a very high value-added and 59% thought it was a high
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value-added. This was triangulated by the EU NIPN stocktaking exercise in 20201, where it
stated thatt h workiof NIPN is seen as filling some potentially very important gaps and
providing very valuable information and support. 0

Q 4.2 /4.3 To what extent the EU adds benefits to what would have resulted from the
Member States or other donors' interventions? What is the added value of this
intervention compared to other EU funding and programs? This EU-UNICEF program is
part of the EUG6Gs Eur opeoaPbR}arditalignpwitbthese mmi ng f or L
outcomes, including: a focus on improving inclusive agriculture and nutrition; strengthened
public health systems; improved maternal, newborn and child health including nutrient intake;
improved governance to deliver quality and accessible public services at the local level; and
improved public finance management. The greatest added value cited by stakeholders was the
fact that this program was the first investment of its kind for establishing the system for data
availability and access for nutrition on one platform (& nutrition information systems) with a data
dashboard and repository generating the evidence across sectors, which is a very unique
program, and not a lot of donors are focusing on this. NIPN supported system strengthening
which was an added-value T including human resources, the targeted international and national
technical expertise, coaching and capacity development of government, setting up the data
dashboard and repository system, the development of the two sets of standard operating
procedures for providing nutrition indicators and metadata!®, and for routine nutrition monitoring
systems'®4, and also the support to set up the governance and multisectoral coordination
mechanisms at the national level for nutrition data and information. Another added-value of
NIPN supporting multisectoral nutrition data in one place. This enabled the data and information
to be easily retrieved to track national nutrition progress on a public website, increasing
accountability and transparency. Again, this is a unique added-value that no other
partners/donors or other EU-funded programs are contributing to.

The EU also helped add benefits by showcasing evidence-based nutrition data and research
which has also influenced other policies to identify where investment is needed. This
multisectoral project has helped to improve the visibility for the EU at a high-level to a point
where many people expressed that they were quite impressed with it. In addition, the EU was
able to support high-level dissemination meetings that raised nutrition data and policy on the
national development agenda. NIPN was often mentioned at other high-level meetings with
ministers and Vice ministers. Direct NIPN staff people commented that NIPN was implemented
more effectively, and efficiently compared to other EU-funded nutrition programs.

4.5. Coherence/Connectedness

Q 5.1 To what extent is the program coherent with national and local authorities, the EU's
external funding mechanisms and other development partners' work in nutrition? NIPN
was very coherent with national and local government authorities. It worked hand-in-hand

BliNational I nformation PSwuoclbtrasi igrENetci seé o20ZWNI®PNFapacity for Nuf
BiEuropean Joint Progr a-P0&ViPhage 1f 2021-202& . BDEuUu2@d®an Union, January 2021
https://europa.eu/capacity4dev/file/109738/download?token=sXRr7pkG.

BRiStandard Operating Procedures Ilfmdi Patoovri dithg NIaRPM Ratda MRd masit tao royn.
Platform for Nutrition -European Union and UNICEF Lao PDR, September 2019.

BHiStandard Operating Procedures for Routine Nutrition Mbanitoring: S
PDR. o0 Ministry of Health, Department of Hygiene and Health Promoti or
Cooperation, June 2022.

v9 Béaé’tel 44



Final Reportof the EU-UNI CEF A Fi nal Evaluation of National I nformation P

with the GOL, including the MPI/DRI and LASES-SPRI, to implement the NIPN workplan which
is a part of their overall government work plan. The NIPN team has played a key role in the
recent development and planning for the National Plan of Action on Nutrition (NPAN) 2021-
2025185 18 through a multisectoral technical working group. Furthermore, all of the nutrition data
cited in the NPAN was derived from the NIPN platform including the data visualizations. The
recent (2019) analysis of multiple dimensions of child poverty!®’ provided insight to inform
continued multisectoral targeting and convergence in the country. In terms of coherence with
other government line ministries it was limited to sharing updates on data or research
findings in other nutrition forums/meetings and through their participation in intensive trainings.
This included the Ministry of Health Nutrition Center, the Ministry of Agriculture and Forestry, the
Ministry of Education and Sports and the Ministry of Labor and Social Welfare.

In terms of NIPN being coherent with other EU-funded programs, coherency varied and
more coherence could be achieved, so there is room for improvement. NIPN coordinated
with the EU-funded Public Financial Management (PFM) facility,'88 especially in its work to
assess the nat i on alReviewdf Costing obtme NBANR@16-2020, 18 snd thed
costing of NPAN 2021-2025, to understand the expenditure situation of the NPAN. They help to
advocate for the need for increased nutrition investment.

NIPN aligned with the EU-funded-UNICEF implemented d&Partnership for Improved Nutrition
(PIN) . &or example, NIPN provided technical support for the provincial household surveys and
the annual National Nutrition Sentinel Surveillance survey (NSS). NSS, funded by the PIN, is
uploaded onto the data dashboard, in partnership with PIN. This NSS is 2 fixed sentinel sites
per Province (1 village/district) with the objective to examine trends in nutritional status of
population and generate evidence as well as take corrective actions through evidence-based
policy making and programming.®® The NSS targeted households with children 6-59 months of
age and mothers with children 6-59 months of age. As the NSS was a key data source for the
NIPN data dashboard, it is an important collaboration. However, due to COVID-19 the last two
years, 2020 and 2021, had a data gap; the last NSS was from 2019 and there was currently a a
new NSS data set from 2022 that will be approved shortly by MPI and uploaded onto the NIPN
data dashboard.

BRiNational Pl an of Act i erD2dn ONWtireinttii cam e(, NRLAN) PDR2 1 lic,AogusP®opl eds De mo
2021.

BNPAN has the following description, ANIPN has become a rich source
having published the latest nutrition profile, data mapping, capacity needs assessment, policy landscape assessment, and multiple

overlapping deprivation analysis (MODA).

BAMul tiple Overlapping Deprivation Analysis on Stunting.0 Vientiane
of Planning and Investment (MPI) Vientiane, Lao PDR, April 2019. https://nipn.Isb.gov.la/wp-content/uploads/2020/03/MODA-On-
Stunting_FINAL_Eng_19jul19-Final.pdf.

BERANutrition Budle%: BrdaefPedpléeds Democratic Republic. o Vientiane, Le
European Union and United Nations Children's Fund, 2021.

BAReview of Costing of the Nati-202a0. ®l @antodr Afcari oDeveolrofhNmenti t i dov 1@l
https://nipn.Isb.gov.la/wp-content/uploads/2021/02/UNICEF-Lao-NPAN-Report-Draft-3.pdf.

WMKHAMPHANTHONG, Dr. Souphaxay. f@dPreliminary Results of National Nut
Information Platforms for Nutrition 3rd Annual NIPN Dissemination Meeting, April 26, 2022.
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NIPN was starting to coordinate with the EU-funded Nutrition Budget Support (BS) program
through the EU Nutrition Technical Assistance (TA), implemented by GIZ that started in July
2021.MPI6 s NI PN gover nmpreseénted om BIIRN at theeEU-gunded (in 2021) BS
program®®* workshop, on NPAN annual planning and progress reporting with 6 provinces.

PIN pillars 1 & 2 are part of the greater EU-funded nutrition programming in Lao PDR which also
supports pillar 3 for nutrition-sensitive interventions with complimentary programming for
Accelerating Healthy Agriculture and Nutrition (AHAN), Nutrition Sensitive Agriculture Project
(NUSAP), Sustainable Change Achieved through Linking Improved Nutrition and Governance
(SCALING) project, and Scaling-up Nutrition and WASH Infrastructure Project (SUNWIP). NIPN
had little to no collaboration with these programs, with limited connecting at NIPNs annual
dissemination meeting.

EU supported a global targeted technical assistance funding mechanism initially through a NIPN
central EU-funded &lobal Support Facility (GSF)6team hosted at the Agropolis International
research institute in Montpellier, France. However, in the first quarter of 2020, the global level
technical assistance responsibilities were transferred to the EU and GIZ-f u n d €apacidy for
Nutrition (C4N) t&chnical assistance programd a multi donor action set up by the European
Commission and the GIZ. The global initiative C4N%2 1% provides global financial support,
guidance, technical assistance, advisory support on nutrition to NIPN countries, including Lao
PDR. It is important to note that Lao PDR had limited global technical support from C4N aside
from a O0st oc K% akiinmg seoxmer piasse i ci pation i-n gl obal C
country meetings. Moving forward, C4N would like to be more closely involved to provide
technical assistance in Lao PDR.

The EU/ World Health Organization -UNICEF Nutrition Information Systems (NIS) Project /
Strengthening National Nutrition Information Systems (WHO/NIS) project was

implemented by UNICEF and WHO, with financial support from the EC. It started in 2020,

complementing the NIPN project. WHO/NIS operates in five countries: Cét e d o6l voi r e, Et hi
Laos, Uganda, and Zambia for four years (April 2020 - March 2024).1% Both NIPN and the

EU/WHOI/NIS project were under the same supervision for cohesion and effectiveness. Moving

forward there will be more focus on policy and documenting lessons learned to improve

evidence-based data.

The global NIPN initiative (https://www.nipn-nutrition-platforms.org) funding mechanism has

been granted to extend the current platform implementation from 2022 to December 2025 in

Bur ki na Faso, Et hiopi a, G ulLad RDR,aNIger,,Uga@datard Mdlid | v oi r e,
UNICEF has provided technical support to Phase | of NIPN in Lao PDR since 2018, and will

continue to provide support through 2024. Its aim is to strengthen or establish integrated

191 The BS is focused on supporting the GOL to achieve the three major priorities in the sector: 1) promoting improved nutrient

intake through measures to change social behavior with a focus on gender and disadvantaged groups; 2) increasing access to, and

quality of, nutrition-related services to citizens at sub-national level with a strong focus on women and disadvantaged groups; and 3)

improving nutrition multisectoral governance.

2AC4N Taking on ManhNIgR Meessed Maf 24 Ne02R. Mttps://www.nipn-nutrition-platforms.org/C4N-taking-on-
management-of-NIPN.

198 https://www.youtube.com/watch?v=3pOXoHG4RCs.

%“fANational I nformation PStocdlrasi figrENatci $é& o0 Z 0),IDEcHGe®020.i ty for Nuf
%HiStrengthening National Nu4NdiSt i Powmjlrftdor MatAicersSest Mmay QRBC 2022.
https://www.who.int/initiatives/strengthening-national-nutrition-information-systems-(ec-nis-project).
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national nutrition information systems to enhance availability and use of routine nutrition data, to
better support policy development, program designh and monitoring.

In terms of NIPN being coherent with other Development Partners work in nutrition, there

was a reported lack of integration with other nutrition development implementing partners

and some characteri zat ,wihthe exteptidn oPthe NEPB expogurefas | | oe d o
the annual National Nutrition Forum or the annual NIPN dissemination event. A GOL
representative al sddnatdoordinate much with ather ddhor Ruhdedi

projects or other nutrition-funded projects. 0

However, NIPN has recently coordinated with the partners forthe3-Ws e xer ci se (whoos
what, where) that started in April 2022 to try to be aligned with other development partners and

other nutrition programs. In August 2022, NIPN uploaded the results of this mapping which is an

additional function in the data dashboard that maps activities by other agencies
(https://nipn.Isb.gov.la/overview/). This was triangulated with the EU NIPN stocktaking exercise

in 202018, that stated, AWhile most stakeholders agreed that NIPN is potentially very important,

it appears that so far, the results of the actual data collation, curation and analysis have not yet

been communicated effectively with the various stakeholders.0 N u t develbpmentpartners

would like to collaborate with NIPN more in the future to see how they can leverage the platform

or help contribute data and/or evidence-based research.

NIPN has collaborated with the World Health Organization (WHO) who has technical oversight
of the national District Health Information Systems (DHIS-2) for nutrition data and indicators
and recently deployed efforts to develop a SOP®’ for routine nutrition data moving forward,
although they are at the very beginning stages of collaboration.

In terms of NIPN coherence of this Action related to donor support to nutrition, it very
much complimented other donors working in nutrition who are not providing systems
strengthening support nor support for nutrition information and data, but rather direct nutrition
service delivery. There were only a few donors actively working in nutrition in Lao PDR. USAID
is implementing a bilateral Maternal and Child Health and Nutrition program to address the
inequitable health and nutrition outcomes of the most underserved segments of the population
through a targeted health system strengthening approach. Wor | d Bank i sHedtupporti n
and Nutrition Services Access Project!%6to improve access to quality health and nutrition
services in targeted areas of Lao PDR. Recently, The United Nations World Food Program
(WFP) has completed the handover of its school feeding program to the Ministry of Education
and Sports (MOES) of the Lao PDR.*%

%fiNational I nformation PStodlbramsi igrENatci $é& oa0ZWNI ®PNFapacity for Nuf
St andar d OgedureaforiRoutine Rutriton Monitoring: Strengthening National Nutrition Information Systems in Lao

PDR. o0 Ministry of Health, Department of Hygiene and Health Promoti or
Cooperation, June 2022.

worldBank. fADevel opment Projects: HealthPaGé@16btoiTenonnh/ BEMLi cAscAssed
2022. https://projects.worldbank.org/en/projects-operations/project-detail/P166165.

YAl n Historic Milestone WFP MEatstoghe &dveensnentad LLA® BRReas Pragfamn® ¢ \Wasle Hood

Programme. 0 Accessed August 4, 2 0-khikestondwig-cpnspletesthandover-schopl-meaisg/ news / hi st or
government-lao-pdr-programme.
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4.6. Sustainability

Q 6.1 To what extent are the data systems, capacities and results likely to continue after
the funding has been withdrawn? Stakeholders were mixed about the sustainability of
NIPN (data systems, capacities and results) and likelihood to continue if the funding is
withdrawn, especially without long term international staff. Many of the stakeholders
communicated that they thought NIPN could not function without the national and international
consultants. There was no transition plan for government and government personnel to absorb
the roles and responsibilities and personal. However, at the same time, stakeholders recognized
that Lao PDR currently has a poor current economic outlook and a challenging fiscal space, and
it is unlikely that the GOL will absorb human resources or operational costs for this program.
This in turn, will require additional funding and budgets from international donors, as one
government staff commented,in Anyt hi ng that requires funding for
sustaind There was the overall sentiment that most activities willneed a d o rbodges td move
it forward. When online survey respondents were asked the likelihood of NIPN to continue
activities after funding was withdrawn, 37% responded very likely and 48% responded
somewhat likely; it is important to consider that these respondents were mostly from the
government.

However, NIPN was using existing institutions and coordinating mechanisms to try and
help ensure continuity and sustainability. For example, the nutrition data repository and
dashboard were hosted through formal institutional arrangements at the LSB using their server
and lab, so it will be easy for LSB to continue to operate it if they have the appropriate
maintenance.

More Government Capacity Needed: All stakeholders agreed that the government needs
significantly more capacity to continue NIPN activities after the funding is withdrawn. Capacity
development efforts were only targeted to select designated staff at MPI and SPRI;
subsequently, it is likely that during NIPN phase 2 there will be new GOL rotated staff that will
need to be oriented and trained. There is potential that the government will have the capacity
and technical expertise to continue to manage the data dashboard, but there is a need to
ensure the government allocates dedicated human resources and resource to make sure it
continues.

Hosting the Data Dashboard & Repository at the Lao Statistics Bureau: One major barrier
for sustainability is hosting Nl PNO6 s d at aonthamtioialsservedat LSB due to
repeated security and operational/maintenance issues. It is recommended that during NIPN
phase 2 there is a very clear transition plan that includes integrating into Lao budget system as
well as negotiations with the Ministry of Home Affairs for additional human resources, although
they are unlikely to absorb project staff as it is expensive. Phase 2 should also include a
sustainability plan and implementation process that clearly defines the roles, responsibilities and
functions of government partners. Another suggestion is to look at other donors and
investments in data and information systems to see if there is any funding available.

Q 6.2 To what extent have institutions and stakeholders taken and shown ownership of
the action objectives? Overall, stakeholders acknowledged the strong ownership?® of the
government partners MPI and SPRI and their dedication, high commitment and responsibility to
NIPN objectives. However, active engagement was variable due to a number of reasons
including: competing priorities, high staff turnover, lack of motivation to participate and the
COVID-19 pandemic. Others have commented that there is active ownership and engagement

200 Stronger ownership in the data analysis unit---and policy has lower ownership.
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when high-level government staff attend meetings and share perspectives. Furthermore, the
Nutrition Center has not demonstrated any ownership even though they have been consistently
invited to NIPN activities; they often send different people to NIPN meetings, not taking the
activities seriously. The NIPN Advisory Board Committee has demonstrated more
ownership/leadership and has a few strong governmental focal persons for NIPN who helped
motivate GOL staff. Otherwise, other government officials did not play a leadership role and
were not as active. Many stakeholders voiced that they thought NIPN was really driven and led
from UNICEF with strong staff, especially in the early stages of the project. Government
participation eventually improved. Stakeholders observed that the government should be more
active and have more ownership and participate in policy reviews and briefs more, including
both junior and senior staff as well as universities.

4.7. Human Rights Appr oach, Child Rights, Gender Equity
and Disaster Risk Education (DRR)

Q 7.1 To what extent human rights, child rights, climate change, disaster risk reduction
(DRR) and gender equality and equity have been addressed within the action? In terms of
human rights being addressed in the action, there was a reported lack of accountability in the
government, with limited duty bearers?’?, creating a challenging context, issue and sensitivity for
policy and programming in the policy space with foreigners in the government. In addition,
UNICEF has said that human rights have not been a focus area of the project. However,
indirectly, advocating for increased investment for malnutrition while exhibiting the data in a
transparent fashion online in the data dashboard and repository could be deemed as a
contribution to the realization of the right to food and good nutrition. In terms of child rights
being addressed in the action, there is an overall national focus as well as through the NIPN
data dashboard on the impoverished most vulnerable andthef i r st 1, 000 days from
pregnancy $eoconddbirtledayi Hurthérmaore, the data and the quantitative and
gualitative data is primarily focused on children under five years of age, especially contributing
to the national reduction of stunting for children under 5, and examining the determinants of
stunting?®? 2%3and wasting.2°* In terms of disaster risk reduction (DRR), it was addressed in the
action fairly weakly as again it was not a focus of the programming. In terms of gender equality
and equity, there is gender disaggregated data, allowing the GOL and public to examine
programming with a gender lens and looking at programming inequities.

201 Entity or individual having a particular obligation or responsibility to respect, promote and realize human rights and to abstain

from human rights violations.

22fipDeterminants of Stunting ameimlgoRDRIiIAhEidenced-Bagde rP &l iYeywrBr iodf A0 Vi ent i
PDR: Centre for Development Policy Research Ministry of Planning and Investment, National Information Platforms for Nutrition,

European Union and UNICEF Lao PDR, December 2021. https://nipn.Isb.gov.la/wp-content/uploads/2021/12/UNICEF-LAO-
StuntingPolicy-BRIEF-WEB.pdf.

WHMul tiple Overl apping Deprivation Analysis on Stunting.o Vientiane
of Planning and Investment (MPI) Vientiane, Lao PDR, April 2019. https://nipn.Isb.gov.la/wp-content/uploads/2020/03/MODA-On-
Stunting_FINAL_Eng_19jul19-Final.pdf.

MipDeterminants of Wasting among Children under 5 Years of Age in La
Development Policy Research Ministry of Planning and Investment (MPI) Vientiane, Lao PDR, National Information Platforms for

Nutrition (NIPN), European Union and UNICEF Lao PDR, December 2021. https://nipn.Isb.gov.la/wp-
content/uploads/2021/12/UNICEF-LAO-Wasting-Policy-BRIEF-WEB.pdf.
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5.CONCLUSIONS

Relevance: NIPN is highly relevant to both national nutrition programming as well as globally
aligning with the World Health Assembly targets and SDG to reduce hunger/malnutrition. NIPN
is a niche program that is seen as filling some very important nutrition data and policy gaps and
provides very valuable technical and infrastructure support to the GOL. NIPN has also meet the
capacity needs of the government fairly well, although there is room for improvement and more
on the job skills training and use of skills.

Efficiency: NIPN presents an opportunity to consolidate nutrition monitoring and evaluation
systems and data. Staff turnover and rotation has contributed to the less efficiency while strong
UNICEF management and regular meetings has contributed to more efficiency. The financial,
logistic and human resources were mostly enough, adequate and delivered in time for the
program implementation. Moving forward it will be important to create more synergies with other
development partners including donors and implementing partners. Many gaps and needs exist
with regards to nutrition-related data collection, analysis and M&E, but also with regards to
evidence-based decision making and policy development.

Effectiveness: Of the three key result areas, out of the 25 indicators within the 16 intermediate
results, 16 of the indicators were fully achieved, 9 were partially achieved (still ongoing) and
there were no results that were not achieved all together. Result 1 was fully achieved to improve
capacity within national institutions to operate and maintain a functional NIPN, result 2 was
mostly achievedd to strengthen capacity to track progress in meeting national objectives to
prevent undernutrition and monitor nutrition investments, and result 3- has been partially/mostly
achieved-to strengthened capacity to translate NIPN Findings into nutrition-related policies.

EU Added Value: NIPN fulfills a gap in Lao PDR where other partners are not focusing on
nutrition data; NIPN is a niche program that addresses data and policy analysis and use for
decision-making across sectors that is very unique and innovative.

Coherence/Connectedness: NIPN was coherent with national government authorities,

coherency varied working with other EU programs, and there was a reported limited

collaboration with other nutrition development implementing partners and, moving forward,

stakeholders would like to see more coherence. N1 PN6s f ocus on i mproving th
collection, data collation and management is seen as very useful, although due to the relatively

short time of implementation, several stakeholders were not yet aware of specific results and

outcomes of this work.

Sustainability: Overall, it was unlikely that most of the interventions and activities would
continue if the funds were withdrawn with the current state of GOL capacity and resource
mobilization thus, sustainability was a key concern. Moving forward it will be important to have a
GOL handover plan and exit plan and to focus on sustainability.

6. RECOMMENDATIONS

The following are the recommendations of the evaluation, based on the key findings from the
key informant interviews, consultations and comprehensive document review. The
recommendations are organized with the OECD review criteria for ease and are based on
existing EU-UNICEF NIPN programming and on national nutrition programming needs. Each
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recommendation clearly defines the suggested responsible stakeholders for implementation and
a suggested timeframe for more immediate, shorter and longer-term needs.

6.1. Relevance

Overall, the program design was appropriate to meet the program objectives, meeting the
national GOL needs and priorities, adapting as necessary throughout the program lifecycle.
»Theory of Change For NIPN Phase 2, NIPN partners should
ensure the adaptation of the TOC to the Lao PDR context including looking at the coordination
mechanisms and the underlined assumptions to ensure easier implementation.

»Capacity Development Plan Consider
strategic capacity strengthening of the host institutions and functional leadership in the next
iterations of the capacity-building plans.

»Expand NIPN to Sub-National Level Plan to expand NIPN to
Sub-national/provincial/district levels efficiently. Avoid large bureaucratic committees and
consider identification of 1 data and 1 policy focal person per province. Work with the MOH and
NIPN partners to try and implement Provincial level scorecards.

6.2. Efficiency

»Strengthen Data Quality on the Data Dashboard/Repository
. including data availability and data quality/labelling, etc. NIPN's dashboard
should be more structured according to the NPAN.

»Clarify Roles and Responsibilities for NIPN Partners

: for NIPN Phase 2, ensure that roles and responsibilities are clear for NIPN
Partners. It will also be important to ensure the government designates clear staff for focal
points that are available through the life of the program. Involve only relevant staff to ensure that
resources are spent well.
»Increase dedicated Staff for LSB for Server Security > In the
future, the government requested to consider more staff or a seconded person to help manage
the service at LSB to support protection of security. Sustainability is key so a creative approach
iS necessary.
»Improve Human Resources Retention and Longer-Term Involvement

: The NIPN organizational structure needs international and national consultants
involved for periods to ensure consistency and avoid brain drain and the inefficiencies of re-
orientation to the program. UNICEF should consider hiring consultants for longer-term contracts,
examine salaries, contract types, and consider secondments at the Government offices who
work day-to-day with government.
»Strengthen GOL NIPN Partners Capacity Development with More on-the-Job
Training/Coaching For NIPN phase 2 there should be more emphasis on
skills-based capacity development with coaching and on-the-job training as well as more active
participation of MOH/Nutrition Center. For capacity development, it is also suggested to add a
@ata Analysis Guidebookéfor intensive training. 2° Also consider, peer-to-peer support with
GOL NIPN partner staff, whereas GOL staff could be trained as mentors and train other staff to
improve accountability.
»Data Triangulation and Using Evidenced-Base Data for Action

. It is recommended to have more data triangulation and the addition of new nutrition

indicators based on availability for resources. There should be more activities planned to bring

i Capacity De v-PdtacApaggsinit (21£LmM22) . 0 Vientiane, Lao PDR: Nati-onal I nfor
European Union and UNICEF Lao PDR, February 2022.

v9 Béaé‘tel >1




Final Reportof the EU-UNI CEF A Fi nal Evaluation of National I nformation P

policy and decision makers together to analyze, understand, and use data for inmediate
actions. Develop a data analysis manual in Lao | RS Sm S | [ S S | S i
language. : b -

6.3. Effectiveness

»Support a set of Key Performance
Indicators for a National and Sub-National
Scorecard
Finalize a set of Key Performance

Indicators selected from the NPAN-2 M & E
plan to track overall impact through a National
Nutrition Scorecard. Agree upon performance
thresholds and the review process to track both - B S
nationally and sub-nationally. The important " Tanzania Example of a Scorecar d
indicators without data should also be included
for tracking nutrition progress to hold the implementers accountable, and displaying these
indicators could be a powerful reminder to nutrition-decision makers to highlight
gaps and advocate for their inclusion in future populatioin-based surveys.
» NIPN supports development of a National Nutrition Monitoring, Reporting,
Accountability Framework and put a System in place; start from the
existing NIPN Standard Operating Procedures (SOPs) for metadata on
NIPN and routine nutrition information 206 27

this will help foster accountability, cross-sectoral
consensus, inform actions, provide timely data on outcomes of actions and
programs and document roles and responsibilities of different actors including
the government for data collection and reporting.2® Learning from the Kenya
Nutrition M & E framework?®®, the framework should build from the NPAN?21°
Annex XIII Monitoring and Evaluation System and Framework as well as from
the two recent NIPN SOP indicator exercises. This was triangulated with the EU
NIPN stocktaking exercise in 2020%!, iNIPN should be regularly invited to
participate in relevant meetings during the process of developing NPAN and in
particular supporting the development of a realistic and feasible M&E
framework and plano .
»Target-Setting : For NIPN
phase 2 there should be more prescriptive targets developed for the agreed

Hﬂi?i”{ﬁﬂf”%gf?

f

Ui

i

Best Practice: Nutrition
Monitoring and
Evaluation Framework:
Learning from Kenya

bt

2018102022

%f3Standard Operating Procedures Ifrodi cPatoowri dlitng MNlaRPM Ratda MRd masit tao roy. (
Platforms for Nutrition (NIPN), February 2020.

"fStandard Operating Procedures for Routine Nutrition Monitoring: S
PDR. 0 Mi ni s,tDepartmerit of Hygiene anth Health Promotion, Center for Nutrition & Department of Planning and

Cooperation, June 2022.

MKhan, Abdullah Nurus Salam. fAUse of Nutrition Data in Decision Mak
https://cdn.who.int/media/docs/default-source/nutritionlibrary/team---technical-expert-advisory-group-on-nutrition-monitoring/team-
nutrition-data-decisionmaking-reviewpaper.pdf?sfvrsn=43b43e17_2&download=true.

®iKenya Nutrition Moniamewomgkand0E8 at wa2022. & Nairobi, Kenya: Gover
2020. https://www.health.go.ke/wp-content/uploads/2020/10/Kenya-Nutrition-Monitroing-and-Evaluation-Framework.pdf.

°fLao Peopleds Democrati c RreopNubrition (NPANN2D212 @2 &I OPILam ®feopttids Democrat
Ministry of Health, August 20, 2021.

lfNational I nformation PStodhlkralki igrENetci teé oa0ZNI ®NFapacity for Nuf
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upon SMART indicators in the new NPAN and they should be tracked in the NPIN data
dashboard. The recent indicator mapping exercise can be leveraged (SOPs for Routine
Nutrition Monitoring 2*2 and SOPs for Providing Data and Metadata on Indicators to NIPN Data
Repository)?*0  t o prbgreasadsults against these targets in line with the NPAN?'* national
targets for 2025. The following targets should be considered: 1) National impact targets (5-
year); 2) Annual provincial/ district targets. It will be important to report annually on the NIPN
data dashboard public website.
»Publish all Nutrition-related National Guidance, Policies and Peer-reviewed research on
the Data repository in both Lao and English : under
the 6Publicationsd tab in Lao andaordenfgrthesh (e. g. ,
repository to be up-to-date and have all nutrition information and policies. This may also include
other peer-reviewed research.?®
»Develop a NIPN Clearly defined Learning Agenda & Continuous Learning Work Plan:
This would entail developing a clearly defined
learning agenda d a set of questions for which the Lao NIPN partners and other nutrition
implementing partners seek to generate evidence, findings, answers and potential operations
research (OR) within a clearly defined three-year work plan. Learning agenda questions can be
answered through research, impact evaluations?'¢, performance monitoring of routine nutrition
data and performance evaluations.?!” There is also an identified need for continued greater
coordination between GOL NIPN partners and civil society. MPI encouraged the use of the
development cooperation roundtable mechanism. A dedicated long-term NIPN policy national
consultant can be considered to assist with leading and preparing the learning agenda and
developing and managing the research scopes of work with other institutions. As part of
the learning agenda activities there can be an update of the policy landscape
assessment that was conducted in phase 1 in 2019.%8
»Further Engage Academia?'® (Universities & Research Institutes) & Implementing
Partners (|for&adenc&BdsadtRéskarch
: Liaise with the National Health Research Forum to institute a Nudrition-related
Academi a and R ewhiehashoaldhbe & peeruenviéwved platform to generate and

229 Mi ni st r, PepastmentveHydienenand Health Promotion, Center for Nutrition & Department of Planning and

Cooperation, June 2022.

BiStandard Operating Procedures for Providing Data and Metadata on
Platforms for Nutrition (NIPN), February 2020.

214 To reduce malnutrition among women and children and improve the nutritional status of all Lao people so that they are healthy

and have a high quality of life, and thus contribute to the achievement of national socio-economic development targets by 2025.

There are 8 Indicators for the Overall Goal: (1) stunting in children under 5 years of age, (2) wasting in children under 5 years of

age, (3) underweight in children under 5 years of age, (4) anemia in children aged 6-59 months, (5) anemia in women of

reproductive age (15-49 years), (6) infants born with low birth weight, (7) overweight in children under 5 years of age, and (8) infants

under 6 months of age who are exclusively breastfed.

215 For example, there are a number of studies from the Lao Tropical and Public Health Institute (LTPHI), and the development of

policy briefs as well as the health education materials.

216 |mpact evaluation assesses the changes that can be attributed to a particular intervention, such as a project, program or policy,

both the intended ones, as well as ideally the unintended ones.

217 performance evaluations are a periodic and systematic process whereby the performance of an intervention and/or program is

documented and evaluated.

2HiNutrition Policy Landscape Analysis: In Lao Peopleb6s Democratic R
Information Platforms for Nutrition, European Union and UNICEF Lao PDR, December 2019. https://nipn.Isb.gov.la/wp-
content/uploads/2021/02/UNICEF-LAO-Nutrition-Policy-WEB-Ready.pdf.

219 Can possibly work with Catholic Relief Services (CRS) who is currently funded by USAID to work with academia.
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discuss evidence (both quantitative and qualitative) to support nutrition policy formulation and

programming in Lao PDR. This platform should also bring on board other related research

institutions such as the Lao Academy, the National Assembly, the University of Laos, University

of Health Sciences--medical/research teams, Lao Tropical and Public Health Institute, and

academics to help use evidence for messaging with decision-ma k er s, studentte and t
ensure that food and nutrition research is conducted in an ethical and harmonized manner.

6.4. EU Added Value

»Continue to Collaborate with Other Development Partners to increase Nutrition Data
Availability, Quality within NIPN This includes routine
nutrition data, to document, monitor and evaluate the progress and impact of Lao PDR& s
national nutrition programming implementation. Lao is currently integrating more nutrition
indictors into the DHIS-2 which should be a continued focus. For population-based surveys, in
addition to the Lao Social Indicator Survey (LSIS), there are other opportunities to capture
nutrition PBS data and upload it to the NIPN dashboard and repository. For example, sub-
national PBSs that have been administered in from other donors can be uploaded onto NIPN so
that the data can be shared. One example is the USAID-funded NURTURE program baseline,
midline??® and end line PBS that were conducted.
»Leverage Capacity for Nutrition (C4N)?? 222 for Technical Assistance

C4N is a global level technical facility that provides support to the EU, and host
governments in partner countries that ends in 2027. TA can be considered to provide country
support for facilitating systems architecture, development of the scorecard and improving data
guality as well as fa feasible NPAN M&E framework and plan, facilitating multi-stakeholder co-
operation for advocacy and communication, capacity building, if requested.¢*

6.5. Coherence/Connectedness

»Engage Other Development Partners on a Regular Basis
Leverage the Development Partners Group on Food and Nutrition Security (DPGFNS) or the
Scaling Up Nutrition Civil Society Alliance (SUN CSA)??* 2%5to update and engage development
partners about NIPN. Explore, integrating other population-based surveys from development
partners (e.g., USAID NURTURE or EU-SCALING Population-Based Surveys) into the NIPN
dashboard.
»Leverage EU/WHO-UNICEF Nutrition Information Systems (NIS)??° Project

It will be important for the new WHO/NIS EU grant to support NIS
systems and NIPN to have joint planning and synergies to avoid duplication of efforts and
leverage the global technical expertise from this project.

20/ mpact Evaluation of USAI D NUTURE i n Laos:t Shpieadei6n2019Ev al uati on Rep
221 Capacity for Nutrition (C4N), 2019. https://www.youtube.com/watch?v=3pOXoHG4RCs.

2/ C4N Taking on ManMigRMentAode Nd PN August Indrjtiondlatrehs.orghCuN-taking-/ / www. ni p1
on-management-of-NIPN.

22 fi Ntianal Information Platforms for Nutrition (NIPN)-St oc kt aki ng Exercise 2020.0 Capacity for Nu
224 Scaling Up Nutrition Civil Society Alliance (SUN CSA) is a formal network that aims for sustainable improvement of the nutrition

status of Lao people, in particular women and children in their first 1,000 days of life. It coordinates these efforts in civil society

through capacity building and establishing best practices. The network was formed in 2014 and consists of members from non-

governmental organizations and the Lao government.

2 SUN CSA Slcmds ng Up Nutrition Civil Society Alliance in Lao PDR. 0 A
2fStrengthening National NuiNdiSt iPo | lemberR@2ma tNoen Systems (EC
https://www.who.int/initiatives/strengthening-national-nutrition-information-systems-(ec-nis-project).
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(2 ]
» Explore collaboration and involvement with Lao e- 2= iy
government (Ministry of Post and Telecommunications & more —
closely involve MOH/Nutrition Center in NIPN activities

»Foster More Collaboration and Technical Assistance

from NIPN Global Expert Team through C4N and
through the WHO and UNICEF Technical Expert Advisory Group on
Nutrition Monitoring (TEAM) international experts.

6.6. Sustainability

»Complement the Nutrition Evidence-Based Policy Agenda by Strengthening Political
Will & Advocacy through a Targeted Nutrition Advocacy Campaign
Consider launching a harmonized, targeted advocacy
campaign to sustain long-term commitment by decision-and policy-makers with meaningful
communication of nutrition information (Table 8)??” to maximize the effectiveness of NIPN
efforts. Consider prioritizing these steps: 1. Define advocacy priorities (e.g., awareness,
understanding, stunting, nutrition financing); 2. Identify targeted audiences??8; 3. Develop an
advocacy strategy and messages; 4. Choose communication channels and tools; 5. Plan a
timeline for implementation; 6. Monitor and evaluate for progress and impact.
Table 8: Proposed Advocacy Objectives for NIPN Phase 2
and evidence.

Develop clearly-defined advocacy communication materials for use by defined stakeholders to for

YAl clear messaging and coordination. Formulate and implement communication activities for
advocacy efforts around NPAN-2, while using NIPN data dashboard and repository.22°
Orient and raise awareness for key stakeholders on malnutrition
»Develop an Exit plan for Sustainability that clearly defines roles and responsibilities and the
GOL handover moving forward.
» Consider a grant-under-grant mechanism whereas small grants
($3,000-$20,000) are issued to eligible applicants to conduct research based on the NIPN
learning agenda research questions.
»Ensure the Robustness and Security of the NIPN Data Dashboard and Repository

As the NIPN data dashboard and repository
(https://nipn.lsb.gov.la/) has expanded rapidly over the past four years, the informational needs,
both for data entry, analysis and day-to-day management, have also increased in scope and
complexity. While the dashboard has allowed for efficient data capture, its current structure has
not been as well suited to its role as a system of record. As NIPN moves into phase 2, it is an
opportune time to address some of these design issues the evaluation team has the following
recommendations:

Malawi Example of
Advocacy Materials
Targeted to Segmented
Audiences

Increase Political Will and strengthen the enabling environment for the through the use of data

2Z’Khan, Abdullah Nurus Salam. fdUse of Nutrition Data in Decision Mak
https://cdn.who.int/media/docs/default-source/nutritionlibrary/team---technical-expert-advisory-group-on-nutrition-monitoring/team-
nutrition-data-decisionmaking-reviewpaper.pdf?sfvrsn=43b43e17_2&download=true.

228 National Assembly, Ministry of Health, Ministry of Agriculture and Forestry, Ministry of Education and Sports, Ministry of Foreign

Affairs, Ministry of Labor and Social Welfare, Office of the Prime Minister, Lao Womends Un i Dstictlevelrdoocal i nci al and
government authorities, religious leaders, parliamentarians, private sector, traditional leaders, media, community, doctors, farmers,

teachers, implementing partners.

22 Mass media engagement and capacity building of the CSO-SUN Network are central to the advocacy component to reduce

malnutrition.
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A A Data Anomaly Check System will need to be implemented in order to identify data points
that deviate from a dataset's normal behavior or are invalid to flag data anomalies.

A Implement Data Validity Checks to ensure the accuracy and quality of data by building
several checks into a system and developing system safeguards to validate data entry as
well as checks on data duplications or manipulations.

A Focus on Strengthening Reliable Routine Facility and Community-Based Monitoring
Data to increase efficiency and timeliness for real-time decision-making.

A More Skills-Based Trainings with real-life practicum should be considered for data
guality collection, analysis and management for both population-based surveys and routine
data monitoring systems.

A Strengthen Data Security and Accessibility to improve the usability of data systems with
safeguards against attacks and intrusions. This includes systematizing regular server audits,
vulnerability assessment & penetration testing (VAPT) along with ensuring firewalls for the
overall security of the system.

A Strengthen Server Management to guarantee server uptime through supported trainings
for performing server system administration, maintenance, and managing server firewalls.
The server capacity, usage and network traffic must also need to be monitored and
upgraded as needed for better server architecture.

6.7. Human Rights Approach, Child Rights, Gender Equity
and Disaster Risk Reduction (DRR)

»Human Rights: May consider having a data dashboard on food security focusing on the four
main elements of food security (i.e., availability, stability, utilization, and access) and the
normative attributes of the right to health and the right to food (i.e., availability, accessibility,
affordability, and quality).

»Child Rights: No child rights recommendations to make at this time.

»Gender Equity: Ensure that GOL partners are engaged such as the Secretariat of National
Commission for the Advancement of Women and Mother & Child (NCAWMC), and the Sub-
Committees for the Advancement of Women and Mother & Child (SUB-CAMMC)?*° and the Lao
Wo mends Utobe inolzed/with NIPN, to help design, strategize, and deliver gender-
sensitive and gender transformative approached to nutrition across sectors.

»Disaster Risk Reduction: Might want to consider integrating a str@ngthening food security
and nutrition information and early warning systemédashboard within the website that would
track key disaster indicators and nutrition and food security indicators.

20 |t is a sub-committee of Lao National Commission for the Advancement of Women and Mother & Child based in all government
sectors at the national and sub-national level with the responsibility to provide advice in gender equality and monitoring the progress
in achieving the National 5-Year Plan of Action for Gender Equality and National 5-Year Plan of Action for Mother and Child
Protection.
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7.ANNEXES
7.1. Annex 1: Evaluation Questions

Table 9: Evaluation Questions

No. | Theme/Question
1. Relevance
To what extent has the program responded to the national context, needs and priorities, and

global standards?

11 A To what extent does the program meet the national capacities and the institutional
framework?

A How well did the project design meet the needs and priorities identified by the EU?

To what extent have the NNIPN capacity development activities covered the institutional
1.2 | needs of the target organizations/institutions?

A Was the project's intervention logic adequate?
To what extent was the proposed intervention logic pertinent to the program objectives?

A How realistic was the choice and quantity of inputs (financial, human, and
administrative resources, etc.)?

A How comprehensive and adequate was the analysis of assumptions and risks?
What factors have contributed to increase/decrease the efficiency of the program?
To what extent can the resources in terms of finance, human and logistics be considered as:
A Enough (in terms of quantity) concerning the identified needs and the expected
2.2 results?
A Adequate (in terms of quality) concerning the expected results?
A Timely, Delivered in time?
To what extent did the program activities reinforce synergies with other initiatives to achieve
optimal utilization of available resources?

13

2.3 . . .
A To what extent partnerships have been able to support delivery of the program
results?
24 Are program monitoring and reporting systems gathering credible evidence on progress and

results?

3. Effectiveness

To what extent have the expected results been realized through the program?

8.1 A To what extent are the partners and intended beneficiaries satisfied with the results?
What factors have contributed to the program results achieved?
39 A What were the bottlenecks for the successful implementation of the NIPN objectives?
A Assess the effectiveness of the various strategies and approaches employed by
UNICEF and its partners during each stage of the program life-cycle
33 What is the likely impact (positive or negative, intended and unintended) on partners and

stakeholders?

What lessons can be learned from the best practices achievements, challenges, and
constraints of the program?

What is the strategic significance of the action in the field of nutrition?

To what extent the EU adds benefits to what would have resulted from the Member States or
4.2 other

donors' interventions?
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Table 9: Evaluation Questions

No. | Theme/Question

4.3 | What is the added value of this intervention compared to other EU funding and programs?
5. Coherence/Connectedness

To what extent is the program coherent with national and local authorities, the EU's external
funding mechanisms and other development partners' work in nutrition?

A What was the degree of coherence of this Action related to EU and other donor
support to nutrition?

A What was the overall integration and synergies between NIPN and other program
projects?

A Did the program complement other initiatives (by other NGOs, national organizations,
local Government)?

51

6. Sustainability

To what extent are the data systems, capacities and results likely to continue after the
6.1 | funding has

been withdrawn?

To what extent have institutions and stakeholders taken and shown ownership of the action
6.2 | objectives?

To What extent are they actlvely engaged in the actlvmes of the actlon'>

71 To what extent human rights, child rlghts climate change, disaster risk reduction (DRR) and
) gender equality and equity have been addressed within the action?
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7.2. Annex 2: Terms of Reference
To be added at the end in a pdf
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7.3. Annex 3: Evaluation Matrix

Table 10: Evaluation Matrix

I nformati on

Pl atforms for

1. Relevance

To what extent has the A
program responded to the
national context, needs and

11

priorities, and global
standards?

> > > > > >

>\

>\

To what extent does the A
program meet the national

capacities and the

>\

institutional framework?

Availability of functional NIPN system to
generate, analyze and interpret data
through NIPN to track progress, inform
policies and programs for better nutrition
in Lao PDR.

NIPN mechanism and structure
established and functional

Availability of central nutrition data
repository

Availability of web interface to present
summary statistics from the NIPN
Proportion of priorities questionnaires by
NIPN Advisory Committee addressed
Number of Government staff trained on
data analysis using NIPN

NIPN is known by national stakeholders
and visible

Number of developed policy/programmes
related to nutrition using evidence from
the NIPN

Number of dissemination events
organised

NIPN mechanism and structure
established and functional

Availability of central nutrition data
repository

v9 Baastel

A

> >

National
KlIs/[FDGs

Online Survey
Desk Review/

T Documentation

Thematic analysis
of qualitative data
using pre-
determined and
emerging sub-
themes and
categories;
triangulate from
gualitative and
guantitative
sources

60
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Table 10: Evaluation Matrix
A
A
A
A
How well did the project A
design meet the needs and
priorities identified by the
EU?
A
A
To what extent have the A
NNIPN capacity
development activities
covered the institutional :
needs of the target A
organizations/ :
institutions? A
A
A
A

Eval uation of Nati onal

Availability of web interface to present
summary statistics from the NIPN
Proportion of priorities questionnaires by
NIPN Advisory Committee addressed
Number of Government staff trained on
data analysis using NIPN

NIPN is known by national stakeholders
and visible

Availability of functional NIPN system to
generate, analyse and interpret data
through NIPN to track progress, inform
policies and programmes for better
nutrition in Lao PDR.

Availability of central nutrition data
repository

Availability of web interface to present
summary statistics from the NIPN

Use of NIPN to monitor and analyse
nutrition specifics and sensitive inputs,
outputs, outcomes and impacts at
national and sub-national levels.
Availability of central nutrition data
repository

Availability of web interface to present
summary statistics from the NIPN
Proportion of priorities questionnaires by
NIPN Advisory Committee addressed
Number of Government staff trained on
data analysis using NIPN

NIPN is known by national stakeholders
and visible

v9 Baastel

I nformation

>\

> >

National
Klls/FDGs
Online Survey
Desk Review/
Documentation

Pl atforms for

Thematic analysis
of qualitative data
using pre-
determined and
emerging sub-
themes and
categories;
triangulate from
qualitative and
guantitative
sources
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Table 10: Evaluation Matrix

Data Collection
Indicators Methods and
Respondents

Data Analysis
Method

Questions and Sub-
Questions

Was the project's
intervention logic adequate?

How realistic was the choice A NIPN mechanism and structure
and quantity of inputs established and functional
(financial, human, and
administrative resources,
etc.)?

1.3.2

2. Efficiency
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Table 10: Evaluation Matrix

2.2.3

N

To what extent can the
resources in terms of
finance, human, and
Ioglstlcs be considered as:

A Enough (in terms of
guantity) concerning

the identified needs
and the expected
results?

A Adequate (in terms
of quality)
concerning the
expected results?

Timely, Delivered in

time?
To what extent did the
program activities reinforce

AFi nal

>\ >\ >\ >\ >\

> > P

>\ >\

>\

Eval uation of Nati onal

NIPN mechanism and structure
established and functional

Availability of central nutrition data
repository

Avalilability of web interface to present
summary statistics from the NIPN
Proportion of priorities questionnaires by
NIPN Advisory Committee addressed
Number of Government staff trained on
data analysis using NIPN

Number of developed policy/programmes
related to nutrition using evidence from
the NIPN

Number of dissemination events
organised

NIPN mechanism and structure
established and functional

Availability NIPN Implementation Plan
Number of Government staff trained on
data analysis using NIPN

NIPN is known by national stakeholders
and visible

Availability NIPN Implementation Plan
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>\
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>\

> >

National
Klls/FDGs
Online Survey
Desk Review/
Documentation

National
Klls/FDGs
Online Survey
Desk Review/

Pl atforms for

Thematic analysis
of qualitative data
using pre-
determined and
emerging sub-
themes and
categories;
triangulate from
qualitative and
guantitative
sources

Thematic analysis
of qualitative data
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Table 10: Evaluation Matrix

synergies with other

AFi nal

initiatives to achieve optimal
utilization of available
resources?

To what extent partnerships A
have been able to support :
delivery of the program A
results? :
A
A
Are program monitoring and A
reporting systems gathering
credible evidence on
progress and results?
A
A

To what extent have the
expected results been
realized through the
program?

Eval uation of Nati onal

Availability of web interface to present
summary statistics from the NIPN

NIPN is known by national stakeholders
and visible

Number of developed policy/programmes
related to nutrition using evidence from
the NIPN

Number of dissemination events
organised

Availability of functional NIPN system to
generate, analyse and interpret data
through NIPN to track progress, inform
policies and programmes for better
nutrition in Lao PDR

Use of NIPN to monitor and analyse
nutrition specifics and sensitive inputs,
outputs, outcomes and impacts at
national and sub-national levels

Use of NIPN to inform policy and decision
making in nutrition-related sectors.

A Availability of functional NIPN system
to generate, analyse and interpret
data through NIPN to track progress,
inform policies and programmes for
better nutrition in Lao PDR
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A Documentation

>\

> >

p>X

> >

National
KlIs/[FDGs

Online Survey
Desk Review/

T Documentation

National
Klls/[FDGs
Online Survey
Desk Review/

Pl atforms for

using pre-
determined and
emerging sub-
themes and
categories;
triangulate from
gualitative and
guantitative
sources

Thematic analysis
of qualitative data
using pre-
determined and
emerging sub-
themes and
categories;
triangulate from
gualitative and
guantitative
sources

Thematic analysis
of qualitative data
using pre-
determined and
emerging sub-
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Table 10: Evaluation Matrix

AFi nal

Eval uation of

>

pap

>

A

A

Nati onal

Use of NIPN to monitor and analyse
nutrition specifics and sensitive inputs,
outputs, outcomes and impacts at
national and sub-national levels

Use of NIPN to inform policy and
decision making in nutrition- related
sectors

Availability NIPN Implementation Plan
Availability of web interface to present
summary statistics from the NIPN
Number of Government staff trained
on data analysis using NIPN

NIPN is known by national
stakeholders and visible

Number of developed
policy/programmes related to nutrition
using evidence from the NIPN
Number of dissemination event
organised

To what extent are the A Proportion of priorities questionnaires by
partners and intended ~ NIPN Advisory Committee addressed
beneficiaries satisfied with A NIPN is known by national stakeholders

I nformation

 Documentation

Pl atforms for

themes and
categories;
triangulate from
gualitative and
guantitative
sources

Nutriti

the results? and visible
What factors have A Availability of functional NIPN system A National Thematic analysis
contributed to the program to generate, analyse and interpret Klls/[FDGs of qualitative data
results achieved? data through NIPN to track progress, A Online Survey using pre-

inform policies and programmes for A Desk Review/ determined and

better nutrition in Lao PDR

A Use of NIPN to monitor and analyse
nutrition specifics and sensitive inputs,
outputs, outcomes and impacts at
national and sub-national levels

emerging sub-
themes and
categories;
triangulate from
gualitative and

 Documentation
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Table 10: Evaluation Matrix

A Use of NIPN to inform policy and guantitative
decision making in nutrition- related sources
sectors.

A Availability NIPN Implementation

A Availability of web interface to present

summary statistics from the NIPN

A Proportion of priorities questionnaires
by NIPN Advisory Committee
addressed

A Number of Government staff trained
on data analysis using NIPN

A NIPN is known by national
stakeholders and visible

A Number of developed
policy/programmes related to nutrition
using evidence from the NIPN

A Number of dissemination events
organised

What were the bottlenecks A Availability NIPN Implementation Plan

for the successful A Proportion of priorities questionnaires by

implementation of the NIPN NIPN Advisory Committee addressed

objectives? A NIPN is known by national stakeholders
and visible

>

Assess the effectiveness of
the various strategies and
approaches employed by
UNICEF and its partners
during each stage of the
program life-cycle

Availability NIPN Implementation Plan

What is the likely impact A Availability NIPN Implementation A National Thematic analysis
(positive or negative, _ KilIs/FDGs of qualitative data
intended and unintended) A Online Survey using pre-
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Table 10: Evaluation Matrix

on partners and
stakeholders?

What lessons can be
learned from the best
practices achievements,
challenges, and constraints
of the program?

4. European Union (EU) Added Value
What is the strategic
significance of the action in
the field of nutrition?

Eval uati on

> >

of Nati onal

Proportion of priorities questionnaires
by NIPN Advisory Committee
addressed

Availability of functional NIPN system
to generate, analyse and interpret
data through NIPN to track progress,
inform policies and programmes for
better nutrition in Lao PDR

Use of NIPN to monitor and analyse
nutrition specifics and sensitive inputs,
outputs, outcomes and impacts at
national and sub-national levels

Use of NIPN to inform policy and
decision making in nutrition-related
sectors.

Availability NIPN Implementation Plan
Availability of web interface to present
summary statistics from the NIPN

A Availability of functional NIPN system to

generate, analyse and interpret data
through NIPN to track progress, inform
policies and programmes for better
nutrition in Lao PDR

Use of NIPN to monitor and analyse
nutrition specifics and sensitive inputs,

v9 Baastel

I nformation

>

> >

A
.
A

Desk Review/
i Documentation

National
Klls/FDGs

Online Survey
Desk Review/

9 Documentation

National
KlIs/[FDGs

Online Survey
Desk Review/

9 Documentation

Pl atforms for

determined and
emerging sub-
themes and
categories;
triangulate from
gualitative and
guantitative
sources
Thematic analysis
of qualitative data
using pre-
determined and
emerging sub-
themes and
categories;
triangulate from
qualitative and
guantitative
sources

Thematic analysis
of qualitative data
using pre-
determined and
emerging sub-
themes and
categories;
triangulate from
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Table 10: Evaluation Matrix
A
A
To what extent the EU adds A
benefits to what would have
resulted from the Member
States or other donors'
interventions? :
A
A
A
What is the added value of A
this intervention compared
to other EU funding and
programs?
A
A
A

Eval uation of Nati onal

outputs, outcomes and impacts at
national and sub-national levels

Use of NIPN to inform policy and decision
making in nutrition-related sectors
Avalilability of web interface to present
summary statistics from the NIPN
Availability of functional NIPN system to
generate, analyse and interpret data
through NIPN to track progress, inform
policies and programmes for better
nutrition in Lao PDR

Use of NIPN to monitor and analyse
nutrition specifics and sensitive inputs,
outputs, outcomes and impacts at
national and sub-national levels

Use of NIPN to inform policy and decision
making in nutrition-related sectors.
Availability of web interface to present
summary statistics from the NIPN
Availability of functional NIPN system to
generate, analyse and interpret data
through NIPN to track progress, inform
policies and programmes for better
nutrition in Lao PDR

Use of NIPN to monitor and analyse
nutrition specifics and sensitive inputs,
outputs, outcomes and impacts at
national and sub-national levels

Use of NIPN to inform policy and decision
making in nutrition-related sectors.
Availability of web interface to present
summary statistics from the NIPN

v9 Baastel

I nformation

>~

> >

>\

> >

National
Klls/[FDGs

Online Survey
Desk Review/

T Documentation

National
Klls/[FDGs

Online Survey
Desk Review/

T Documentation

Pl atforms for

gualitative and
guantitative
sources

Thematic analysis
of qualitative data
using pre-
determined and
emerging sub
themes and
categories;
triangulate from
gualitative and
guantitative
sources

Thematic analysis
of qualitative data
using pre-
determined and
emerging sub
themes and
categories;
triangulate from
gualitative and
guantitative
sources
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Table 10: Evaluation Matrix

Data Collection

: Data Analysis
Questions Indicators Methods and Method
Respondents

Questions and Sub-

5. Coherence/Connectedness
To what extent is the A NIPN is known by national stakeholders A National Thematic analysis
program coherent with and visible Klls/[FDGs of qualitative data

national and local A Online Survey using pre-
authorities, the EU's A Desk Review/ determined and
external funding 1 Documentation emerging sub-
mechanisms, and other themes and
development partners' work categories;

in nutrition? triangulate from
qualitative and
quantitative
sources

A Availability NIPN Implementation Plan

What was the overall
integration and synergies
between NIPN and other
program projects?

6. Sustainabilit

69
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Table 10: Evaluation Matrix

A

A

A

A

A

To what extent have A

institutions and stakeholders
taken and shown ownership
of the action objectives?

To what extent are they
actively engaged in the
activities of the action?

> > > >

>\

>

Eval uation of Nati onal

Use of NIPN to inform policy and decision
making in nutrition-related sectors.
Availability of central nutrition data
repository

Availability of web interface to present
summary statistics from the NIPN
Number of Government staff trained on
data analysis using NIPN

NIPN is known by national stakeholders
and visible

Availability of functional NIPN system to
generate, analyse and interpret data
through NIPN to track progress, inform
policies and programmes for better
nutrition in Lao PDR

Use of NIPN to monitor and analyse
nutrition specifics and sensitive inputs,
outputs, outcomes and impacts at
national and sub-national levels

Use of NIPN to inform policy and decision
making in nutrition-related sectors.
Availability of central nutrition data
repository

Proportion of priorities questionnaires by
NIPN Advisory Committee addressed
Number of Government staff trained on
data analysis using NIPN

NIPN is known by national stakeholders
and visible

Number of developed policy/programmes
related to nutrition using evidence from
the NIPN

v9 Baastel

I nformation

>

National
KlIs/[FDGs

Online Survey
Desk Review/

9 Documentation

Pl atforms for

guantitative
sources

Thematic analysis
of qualitative data
using pre-
determined and
emerging sub-
themes and
categories;
triangulate from
gualitative and
guantitative
sources
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Table 10: Evaluation Matrix

: Data Collection :
Quest!ons and Sub- Indicators Methods and Data Analysis
Questions R Method

espondents

- A Number of dissemination events

organised
To what extent human A Availability NIPN Implementation Plan A National Thematic analysis
rights, child rights, climate Klls/[FDGs of qualitative data
change, disaster risk A Online Survey using pre-
reduction (DRR), and A Desk Review/ determined and
gender equality and equity 9 Documentation emerging sub-
have been addressed within themes and
the action? categories;

triangulate from
gualitative and
guantitative
sources
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7.4. Annex 4. Research Ethics Approval

unicef@® for every child

Research Ethics Approval
5 September 2022

QC,
Boulevard Adolphe Max 55, Brussels, Belgium.

EE: Ethics Review findings for: Final Evaluation of the ELU-UNICEF National Information Plaiforms

Protocols for the protection of himman subjects in the abowve study were reviewsd by an independent
Multi-Commtry Evahustion Specialist (MCES)' . This study’s Inman subjects’ protection protocaols, as
stated in the materzls submutted, recerved ethics review approval.

The evaluation tezm from Le Groope-conseil baastel ltée remaim rasponsible for ensmmg comphance
with the feadback provided to enswre full athical comphance that is m line with UNICEF rules and
IeguhhmsThnaerEpunﬂbﬂlhﬁmdu&,hda‘Emﬂnmtadto
ensunng prompt reporting to the MCES of proposed changes m ths study’s design, nisks,
consent, or other human protection protocols and providing copies of any revised matenals;
* conductmg the research activity m accordance with the terms of the approval umiil amy
proposed changes have been reviewed and approved by the MCES, except when nacessary
to mmtigate harards to subjects;
*  promptly reperting any unantieipated problems mvolving risks to subjects or others in the cowsa
of this study;
+  notifying MCES when vour study 1s completed.

Smeerely,

JTames Koo

Multi Country Evaluation Specialist

ce: Koorosh Baffn, Wassana Eulpsitthicharoen and Catalina Salzzar Silva

1 Multt Country Evaloation Specialist based in UNICEF Indonesia: JTames Eimani.
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7.5. Annex 5: Quantitative Analysis : NIPN Indicator and Data Quality Analysis

Table 11: Summary of Data Dashboard and Repository Data Quality?3!

Validity/

Timeliness
Accuracy

Precision

Component

Description Reliability Integrity

A horizontal bar chart
segregates prevalence data Not the period
for Deworming coverage by but the LSIS
Deworming Coverage eﬁlch p{ovince. Tr?e chart date oPIy: Also
; allows to see performance . confusing
1 ;n;gphgs children 12-59 by each province as well as Yes Yes, but limited Yes No No Not known because of the Yes Ui
see how they performed in label "WHO
respect to the national rate classification
which is denoted by a red 2017"
line
A province scorecard of
open defecation prevalence
is shown in this chart. The -
province is color coded with Nbthtttr;]eerl)-eSrllgd
atraffitf: light S);stem of date only. Also
. green for very low ;
2 ngjrgztrl]onal Status of prevalence to lighter green Yes Yes, but limited Yes No No Not known beggﬂ;‘f';q[he Yes Ui
for low prevalence, yellow label "WHO
for medium prevalence, classification
light blue for high 2017"
prevalence and dark blue
for very high prevalence.
The provinces without any
Bliperformance Monitoring amgd [Eatad uQualoint yT | APsSs eCsosnndeuncttsi. © Washington, D.C. USA: United State

https://pdf.usaid.gov/pdf_docs/Pnadw118.pdf.
232 Data visualization types: Charts, Tables, Graphs, Maps, Infographics, Dashboards
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Table 11: Summary of Data Dashboard and Repository Data Quality 23!

Validity/
Accurac

Component Description Reliability Precision Integrity Timeliness

data are colored as grey.
The data is from 2017 LSIS
1l
A radial pie chart is used to
display information on
different infant and young
child feeding practices. The
chart has separate slices
for Early initiation of -
breastfeeding, exclusive NbC:ttH]eeﬁ)_(Esl':gd
breastfeeding for the first 6
Inf dy Child months, minimum diet date o]?lyi Also
3 Fnant. and young thi diversity, minimum Yes Yes, but limited Yes No No Not known contusing Yes Ut
eeding Practices - because of the
acceptable diet and label "WHO
continued breastfeeding up classification
to 2 years. There are 2017"
separate pie charts for each
province. Since each
province has a separate
chart, it makes it hard for
direct comparison amongst
provinces.
This chart gives a bar graph Not the period
representation of the but the LSIS
Iron/Folic Acid prevalence of IFA date onlv. Also
Supplementation supplementation among confu)s/in
4 Coverage among women of reproductive age Yes Yes, but limited Yes No No Not known because qu(he Yes Ui
women of reproductive | segregated by province. label "WHO
age (15-49) The red line represents the classification
national level which is the 2017"
25.4%. The chart gives a
74
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Table 11: Summary of Data Dashboard and Repository Data Quality 23!
_— Validity/ R - . L
Component Description y Reliability Precision Integrity Timeliness
Accurac

clarity on which provinces
are below the national
average.

5 Open Defecation

A province scorecard of
open defecation prevalence
is shown in this chart. The
province is color coded with
a traffic light system of
green for very low
prevalence to lighter green
for low prevalence, yellow
for medium prevalence,
light blue for high
prevalence and dark blue
for very high prevalence.
The provinces without any
data are colored as grey.
The data is from 2017 LSIS
1l

Yes

Yes, but limited

Yes

No

No

Not known

Not the period
but the LSIS
date only. Also
confusing
because of the
label "WHO
classification
2017"

Yes

Overweight and
Obesity among women
of reproductive age
(15-49 years)

A stacked bar chart is used
to represent the overweight
and obesity among women
of reproductive age by
province. The
information given for the
data. The obese data for
each province is stacked on
top of the overweight bar
graph on each province,
which helps in visualizing a

Yes

Yes, but limited

Yes

No

No

Not known

Not clear, as
|l abeling
mention date
period

Yes

%3Baastel £
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Table 11: Summary of Data Dashboard and Repository Data Quality 23!

Validity/
Accurac

Component Description Reliability Precision Integrity Timeliness

combined prevalence chart

for each province

A bar chart of wasting and

overweight prevalence

percentage is shown side-

by-side segregated by

province. This gives a clear

view of performance in Not the period

each province and ones but the LSIS
Overweight and that are falling behind. The date only. Also
wasting among children | data is from a single year. . confusing
under 5 years in Lao The buttons in the bottom Yes Yes, but limited Yes No No Not known because of the Yes u
PDR allows to sort the provinces label "WHO

by wasting or overweight classification

and to reset the chart. This 2017"

sorting option allows for

easy viewing of which

provinces are lagging

behind and which ones are

performing well.

This chart gives a bar graph

representation of the Not the period

prevalence of anemia but the LSIS
Prevalence of Anaemia | among women of date only. Also
among women of reproductive age . confusing
reproductive age (157 segregated by province. Yes Yes, but limited Yes No No Not known because of the Yes u
49 years) The red line represents the label "WHO

WHO cut-off which is the classification

20% line. The data is from 2017"

LSIS Il from 2017

76
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Table 11: Summary of Data Dashboard and Repository Data Quality 23!

Validity/
Accurac

Component Description Reliability Precision Integrity Timeliness

This chart gives a bar graph
representation of the
prevalence of proportion of
population below poverty
line segregated by
province. The red line

%3Baastel

represents the national Not clear, as
. . level which is the 18.3%. |l abeling
9 OSfo ;&Egﬂg&mlc Status The chart gives a clarity on Yes Yes, but limited Yes No No Not known mention date Yes Ui

which provinces are below period, but only
the national average. The LECS 6 (2019)
data is from LECS 6 2019.
The chart makes it easy to
understand the provinces
which have high prevalence
of population below the
poverty line.
Maps-disaggregated by
province, interactive two
years, side-by-side. This
interactive dashboard Yes. but limited Not the period YT:; fg': a
provides information on a s itos but the LSIS scgle

Stunting among Zggtm?emaltﬁiobpljs)vince acronym. Entire datceogmys/inAlso household

10 | children under 5 years h ggregated by FI) d d Yes survey should Limited Limited No Not known b fgh representa L

in LAO PDR T. f] prowfrfl_cel_lshco or co ef be spelled out ?Cba ulse of the tive
with a traffic light system o with link to abel .WI-IIO population
green for very low surve classification based
prevelance to lighter green y: 2017" surve
for low prevelance, yellow y
for medium prevalence,
yellow for medium
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Table 11: Summary of Data Dashboard and Repository Data Quality 23!

Validity/
Accuracy

Component Description Reliability Precision Integrity Timeliness

prevalance, light bluw for
high prevalence and dark
blue for very high
prevalence. The provinces
without any data are
golored as grey. Data from
2011 and 2017 are shown
as two seperate maps side
by side so as to make a
direct comparision possible.

A horizontal bar chart
segregates prevalence data
for Vitamin A

Not the period

the red cut-off line on the
chart

supplementation coverage dg;g Lhrﬁ Lill‘: o
by each province. The chart confu)s/ing
11 allows to see performance Yes Yes, but limited Yes No No Not known because of the Yes Ut
by each province as well as label "WHO
Vitamin A see how they performed in classification
Supplementation respect to the national rate 2017"
Coverage among which is denoted by a red
children 12-59 months line.
Horizontal bar chart by
province of women dietary
diversity prevalence is Not clear, as
12 \é\li\(j(rer:zirtlyDletary ishgv:}n éntt:::?;:iaartt‘_b;hge Yes Yes, but limited Yes No No Not known ! r:er?ti‘caml d.lelt g 9 Yes Ui
the date for the data and period

Data Dashboard

%3Baastel
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Table 11: Summary of Data Dashboard and Repository Data Quality 23!
_— Validity/ R - . L
Component Description y Reliability Precision Integrity Timeliness
Accurac

Snapshot of Nutrition
Indicators

The nutrition indicator
snapshot dashboard is a
tool through which 8
nutrition indicators can be
visualized in either a
horizontal bar chart with a
national prevalence rate
indicated as a red line, or
on a province wise-
segregated map with a
scorecard coloring system,
on a trend line chart, where
the targets for 2025 is also
plotted from the national
nutrition strategy and plan
of action 2016-2025. All the
data on this dashboard is
from the year 2017.

Yes

Yes, but limited

Yes

No

No

Not known

Not the period
but the LSIS
date only. Also
confusing
because of the
label "WHO
classification
2017"

Yes

ROUTINE MONITORING

DHIS2 National Core
Indicator

A month-by-month data for
5 national core indicators
are displayed on this
dashboard which can
shows the total number of
cases for each indicator.
Each bar chart represents
each month and the data
for any particular month can
be viewed by hovering on
the bar. The data is

Yes

Yes, but limited

Yes

No

No

Not known

Yes

Yes

%3Baastel
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Table 11: Summary of Data Dashboard and Repository Data Quality 23!

Validity/

Component Description
P P Accurac

Reliability Precision Integrity Timeliness

provided until the current
recent month.

A scorecard of each
province with the 5 national
core indicators by month is
provided with color coding
from light green to purple

Infany under 1 yr gradient. The table also
mortality rate - shows total cases, Yes Yes, but limited Yes No No Not known Yes Yes Ui
Province Scorecard estimated number, rate and

target is also provided. The
data is provided for January
to November. The data
source for th
available.

The DHIS2 Maternal Health
and Child Indicators data
provides a quick routine
monitoring data from the
DHIS2 system and provides
information on four
indicators: i) Breastfeeding
in the first hour of life ii)
Incidence of acute
respiratory infections
iii)Incidence of reported
diarrhea among children
under 5 years old
iv)Oxytocin administered
within 1 hour of delivery.
The data is provided until

Routine Monitoring
DHIS2 Maternal Health
and Child Indicators

Yes Yes but limited Yes No No Not known Yes Yes Ui
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Table 11: Summary of Data Dashboard and Repository Data Quality 23!
L Validity/ R - . L
Component Description y Reliability Precision Integrity Timeliness
Accurac

the current month since a
year ago. Not enough data
is given on the data
definitions and technical
standards

%3Baastel
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Table 12: NIPN Indicator Quality Standards by Sector
. i Validity/ R _ . . .
Indicator (by Sector) Dls_aggre Y Reliability Precision Integrity Timeliness
gation Accuracy
Are the
Do data reflect data
Attribution: stable and AUECETEI] Is the period Are the data reported for
Does the indicator Does the i 0 [EEI) S EEY AIETIETE for which the reported for this the
ZOF consistent data accurate to presenta | mechanisms S reps S
collected measure what indicator have . i . indicator data indicator the indicator
it is supposed to the source of cellEeie UELI7 [FHEHLITE @i I [eIEe @ are being most current available
e V—— oy processes and performance and prevent data reported practicall ——
: analysis methods enable management manipulation? X X y .
referenced? ) . S available? available? possible
over time? ecision-making? -
collection?
AGRICULTURE
INDICATORS
Total production of lowland
rainfed paddy (2019) Yes No Yes No Yes Yes Unknown Unknown
Total production of dry Yes No Yes No Yes Yes Unknown Unknown
paddy (2019)
Buffalo and Cattle
Population (2021) Yes No Yes No Yes Yes Unknown Unknown
E/Z%gzelt;ables production Yes No Yes No Yes Yes Unknown Unknown
Pig population (2021) Yes No Yes No Yes Yes Unknown Unknown
é%gtg)re and Culture fish Yes No Yes No Yes Yes Unknown Unknown
Poultry population (2021) Yes No Yes No Yes Yes Unknown Unknown
Farm Diversity Score Yes No Yes No Yes No Unknown Unknown
Household with livestock Yes No Yes No Yes No Unknown Unknown
EDUCATION
INDICATORS
Play and stimulation (child
with more than 4 playing Yes No Yes No Yes No Unknown Unknown
items)
FINANCE INDICATORS
Household Main Source Yes Yes Yes No Yes No Unknown Unknown
Income
Annua[ Household Income Yes Yes Yes No Yes No Unknown Unknown
(Lao Kip)
Household Food Security Yes Yes Yes No Yes No Unknown Unknown
HEALTH INDICATORS
Prevalenc_e of stunting ) Yes No Yes No Yes No Unknown Unknown
among children under five
82
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Table 12: NIPN Indicator Quality Standards by Sector
) i Validity/ R . . . .
Indicator (by Sector) Dls_aggre Y Reliability Precision Integrity Timeliness
gation Accuracy
Are the
Do data reflect data
Attribution: stable and AUECETEI] Is the period Are the data reported for
Does the indicator Does the i INENEENET SUliEiEnily AR HiEE for which the reported for this the
ZOF consistent data accurate to presenta | mechanisms S D=t S
collected measure what indicator have salllesiion 117 ol Gf i D (@ indicator data indicator the indicator
it is supposed to the source of S BT erfgrmance - r(fvent . are being most current available
measure? data P 9 P [ 3 reported practically soon as
analysis methods enable management manipulation? X X .
referenced? ) o S available? available? possible
over time? decision-making? -
collection?
Prevalenc_e of wasting ) Yes No Yes No Yes No Unknown Unknown
among children under five
Prevalenc_e of overwelght Yes No Yes No Yes No Unknown Unknown
among children under five
Prevalenge of obese ) Yes No Yes No Yes No Unknown Unknown
among children under five
Prevalenge of underwel_ght Yes No Yes No Yes No Unknown Unknown
among children under five
Nutrition Sta_tus of women Yes No Yes No Yes No Unknown Unknown
of reproductive age-Obese
Nutrition Status of women No
of reproductive age- Yes Yes No Yes No Unknown Unknown
Overweight
Nutrition Status of women No
of reproductive age- Yes Yes No Yes No Unknown Unknown
Underweight
Vitamin A Supplement No
among children 6-59 Yes Yes No Yes No Unknown Unknown
months
Continued breastfeeding No
among children 6-23 Yes Yes No Yes No Unknown Unknown
months
Minimum _Acceptable diet Yes No Yes No Yes No Unknown Unknown
among children < 2 years
Mlnlmum Meal Frequency Yes No Yes No Yes No Unknown Unknown
for children 6-23 months
Mmlm_um Dietary Diversity Yes No Yes No Yes No Unknown Unknown
for children 6-23 months
Women Dietary Diversity Yes No Yes No Yes No Unknown Unknown
Score
Household_wnh ac_i_equate Yes No Yes No Yes No Unknown Unknown
hand washing facility
83
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Table 12: NIPN Indicator Quality Standards by Sector
) i Validity/ - . . . .
Indicator (by Sector) Dls_aggre Y Reliability Precision Integrity Timeliness
gation Accuracy
Are the
Do data reflect data
Attribution: stable and AUECETEI] Is the period Are the data reported for
Does the indicator Does the i INENEENET SUliEiEnily AR HiEE for which the reported for this the
ZOF consistent data accurate to presenta | mechanisms S D=t S
collected measure what indicator have salllesiion 117 ol Gf i D (@ indicator data indicator the indicator
it is supposed to the source of S BT erfgrmance - r(fvent . are being most current available
measure? data P 9 P [ 3 reported practically soon as
analysis methods enable management manipulation? X X .
referenced? ) o S available? available? possible
over time? decision-making? -
collection?
Hou_sehold with improved Yes No Yes No Yes No Unknown Unknown
sanitation
Diarrhea cases among No
children 2 weeks before Yes Yes No Yes No Unknown Unknown
survey
Household access to No
drinking water Yes Yes No Yes No Unknown Unknown
E(())j:r;atal care visitin 48 Yes No Yes No Yes No Unknown Unknown
ACC‘?SS to counselling Yes No Yes No Yes No Unknown Unknown
services
Open Defecation Yes Yes Yes No Yes No Unknown Unknown
Prevalence of Diarrhoeal
Disease Yes Yes Yes No Yes No Unknown Unknown
Household with Adequate
Hand Washing Facility Yes No Yes No Yes No Unknown Unknown
Household Access to
Drinking Water Yes No Yes No Yes No Unknown Unknown
Minimum Acceptable Diet Yes No Yes No Yes No Unknown Unknown
Vitamin A Supplementation Yes No Yes No Yes No Unknown Unknown
Coverage
Early Initiation of
Breastfeeding for Children Yes Yes Yes No Yes No Unknown Unknown
6-23 Months
Continued Breastfeeding
for Children 6-23 Months Yes Yes Yes No Yes No Unknown Unknown
Minimum Meal Frequency
for Children 6-23 Months Yes No Yes No Yes No Unknown Unknown
Minimum Dietary Diversity
for Children 6-23 Months Yes No Yes No Yes No Unknown Unknown
84
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Table 12: NIPN Indicator Quality Standards by Sector
. i Validity/ A . . ; .
Indicator (by Sector) Dls_aggre Y Reliability Precision Integrity Timeliness
gation Accuracy
Are the
Do data reflect data
Attribution: stable and Ar(;e G forftfhe_ | h Is the period Are the data reported for
Does the indicator Does the i d indicator sufficiently Are there for which the reported for this the
i consistent data accurate to present a mechanisms o e S
collected measure what indicator have salllesiion 117 ol Gf i D (@ indicator data | indicator the indicator
it is supposed to the source of S BT erfgrmance - r(fvent . are being most current available
measure? data P 9 P [ 3 reported practically soon as
analysis methods enable management manipulation? X X .
referenced? ) o : available? available? possible
over time? decision-making? -
collection?
Nutrition status of women of
reproductive age (15 - 49 Yes Yes Yes No Yes No Unknown Unknown
years)
Women Minimum Diet Yes No Yes No Yes No Unknown Unknown
Diversity Score
Malnutrition among children
under 5 years old Yes No Yes No Yes No Unknown Unknown
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Table 13: List of Key Informant Interviews

Organization

Name and
Surname

Gender

Position/Level

Interview
Date

Catholic Relief Services Khamphouxay, Kelley Female Program Director- June 19, 2022
. Consultant in Nutrition, Public
SUepieE) liiieln () Bl Irene Lorete Female Health, Education, Formulation June 28, 2022
SERe ol and Evaluation
Attaché (Food & Nutrition
European Union (EU) Lao PDR Assunta Testa Female Eﬁfggg};’] Bili%%attéot?]gfl_tzg June 22, 2022
PDR
European Union (EU) Lao PDR Atanaphone Vatthana Male Program Manager Ju;&fé, gggg &
; Delegation of the European
European Union (EU) Lao PDR Inpone Senekhamty Male Union to the Lao PDR July 5, 2022
. Former C4N NIPN Consultant,
GIZ (The Ggrman Corpora_tlon GIZ, Nutrition Governance
o e e Coopera!_non Ingo Neu Male Expert, GOPA Worldwide June 23, 2022
[Deutsche Gesellschaft fur Consultants and GIZ -
Internationale Zusammenarbeit]) Contract
GIZ (The German Corporation
for International Cooperg_tlon Julien Chalimbaud Male Former Global support country July 6, 2022
[Deutsche Gesellschaft fur focal person
Internationale Zusammenarbeit])
. . Director, International
National Information Platforms . -
for Nutrition (NIPN) Advisory Mme Sisomboun Female Coopera_uqn Department July 1, 2022
Beerel Mo Ounavong (DIC), Ministry of Planning and
Investment (MPI)
Lao Statistics Bureau, Mr. Kingphet .
Department of Data Services Atsanavong Male Deputy Director July 6, 2022
Ministry of Health, Department Dr. Ketkesone Deputy Director General
of Hygiene and Health PHrasisombath Male (DDG) of Hygiene and Health July 7, 2022
Promotion (DHHP) Promotion Department, MOH
Ministry of Education and . . Deputy Director Planning
Sports (MOES) Mr. Sithong Sikhao Male Division July 7, 2022
Ministry of Education and Mr. Vongsone .
Sports (MOES) Phoumanivongin Male Deputy Director July 7, 2022
91
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Table 13: List of Key Informant Interviews

Organization

Ministry of Agriculture and

Name and

Surname

Position/Level

Interview

Forestry (MAF), Department of Mr. Kolakot Male Officers Planning Division July 7, 2022
Planning and Cooperation (DPC)
National Information Platforms ’ .
for Nutrition (NIPN) Advisory Mr. Bouavanh Male Deputy Director, Inclusive July 7, 2022
Vannavichit Education Department
Board Member
Ministry of Health (MOH),
National Nutrition Center (NC), Dr. Phonesavanh .
Department of Hygiene and Keonakhone Female Director July 8, 2022
Health Promotion,
Lao Tropical and Public Health Dr. Latsamy .
Institute (LTPHI), MOH Siengsouthone Female Director July 11, 2022
Former Vice Minister of MPI,.
National Information Platforms ig;rgen;!y gpggg;rz(;g of Lao
for Nutrition (NIPN) Advisory Dr. Kikeo Chanthabury Male y o S July 11, 2022
Berel Ml Economlc Sciences (LASES_),
Chair Person of NIPN Steering
Committee.
Data Analysis Unit: Ministry of
Planning and Investment (MPI), Head of Data Analysis Unit,
Development Policy Research Dr. Sitthirot Rasphone Male Director Development Policy July 11, 2022
Institute [former Center for Research Institute
Development Policy Research]
Lao Statistics Bureau (LSB): Mme Thiraka
Ministry of Planning and Chanthalanouvon Female Director July 12, 2022
Investment (MPI), 9
Policy Analysis Unit: Lao
Academy of Social and Mr. Ousavanh Head of Policy Analysis Unit.
Economic Sciences (LASES) Thien thepvonasa Male Socio-Economic Sciences and July 13, 2022
[previously National Institute of gthepvong Policy Research Center.
Economic Research (NIER)]
Policy Analysis l)nlt: Lao Former Head of Policy
felsiny @) Sl A Analysis Unit. Head of Socio-
Economic Sciences (LASES) Dr. Saykham Voladet Male SIS : : July 16, 2022
h - - Economic Sciences and Policy
[previously National Institute of Research Center
Economic Research (NIER)]
Director General, Social Affairs
National Assembly (NA) Dr. Bounlome Male Department, National August 8, 2022
Keobouahome
Assembly (NA)
Lao'TroplcaI e Prlalie el Dr. Sengchanh Female Retired, former director August 11, 2022
Institute (Lao TPH) Kounnavong
. . Deputy Director General
National Information Platforms .
" . Dr. Chansaly (DDG) of Planning and
for Nutrition (NIPN) Advisory Phommavong Male cooperation department, MOH August 12, 2022
Board Member
as a member
Uni ted Nations C - ) -
(UNICEF) Lao PDR Vilon Viphongxay Male NIPN Program Officer 6/21/2022
92
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Table 13: List of Key Informant Interviews

Organization

Name and
Surname

Position/Level

Interview

United

Nati o

Alounny Keoviphakone

(UNICEF) Lao PDR (Tee) Female NIPN Program Assistant June 23, 2022
Uni ted Natio )
(UNICEF) Lao PDR Amphayvan Chanmany Female Former Program Officer June 22, 2022
Uni ted Natio h -
(UNICEF) Lao PDR Janneke Bloomberg Female Chief of Nutrition July 8, 2022
. . Acting Chief of Policy, M&E
urdteo Natl e Keovilay Khamhoung Male Section, UNICEF June 20, 2022
(UNICEF) Lao PDR A .
NIPN focal point (previous)
United Natio Policy Analysis Unit---Policy
(UNICEF) Lao PDR Kyle Taylor Male Advisor July 11, 2022
United Nati o Former Chief of Social Policy,
(UNICEF) Lao PDR Maryam Abdu Female Monitoring and Evaluation July 5, 2022
United Nation Nutrition Specialist (NIPN
(UNICEF) Lao PDR/(NIPN) Prosper Dakurah Male Focal person/Manager) June 22, 2022
Uni ted Nation . ] Monitoring and Evaluation
(UNICEF) Lao PDR Viratsamay Visonnavong | Female Specialist /Social Policy Officer June 24, 2022
United Nati on . . )
(UNICEF) Lao PDR/NIPN Alex Brito Male Former Data Analysis Advisor June 21, 2022
Former Policy Analysis
Uni ted Nati on B Advisor at National Platforms
(UNICEF) Lao PDR/NIPN Anne Nielsen Female for Nutrition (NIPN), UNICEF June 21, 2022
Lao PDR
Uni ted Nati on .
(UNICEF) Lao PDR/NIPN Ouphachay Male Data Analyst Unit-Data July 6, 2022
Data Analysis Unit 9 9
93
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Table 13: List of Key Informant Interviews

Name and " Interview
Position/Level
Surname Date

Organization

United Nations C
(UNICEF) Lao PDR/NIPN
Data Analysis Unit

Soulita (Nina)

vansilalom Female Data Analyst Unit-Statistician July 6, 2022

Unit e RNatloms Policy Analysis Unit---Policy

(UNICEF) Lao PDR/NIPN Ms. Pany Psananikhom Female A July 6, 2022
. . ; nalyst

Policy Analysis Unit

United Nations C Chika Hayashi Female Senior Advisor, Monitoring and July 13, 2022

(UNICEF) New York Statistics, UNICEF HQ

Nutrition Specialist (involved in
global NIS programming)
Mara Nyawo Female UNICEF/ Eastern and June 24, 2022
Southern Africa Regional
Office (ESARO)

United NationsChi | dr en 6
(UNICEF) New York

World Food Program (WFP) Maree Bouterakos Female Head of Nutrition August 11, 2022
World Health Organization Roland Dilipkumar (Dilip)
(WHO) -DHIS-2 Focal person HENSMAN Male DHIS-2 Lead June 21, 2022
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7.8. Annex 8: Evaluation Team Profiles

\ Table 14: Evaluation Team Profiles

Ms. Noreen Mucha, M.P.A. has over 19 years of experience working in
international development, primarily focusing in the public health sector but
also within the agriculture and education sectors. Her experience includes
working with multiple donors, United Nations, host country governments,
international non-governmental organizations, think-tanks, U.S. military,
research institutions and universities. Technical areas of expertise include:
nutrition (both specific and sensitive) to reduce stunting and acute
malnutrition, infectious disease, including HIV and AIDS, malaria and
Tuberculosis as well as orphans and vulnerable children programming.
Management areas of focus include: program design, capacity building,
organizational development, knowledge management, monitoring and
evaluation, scaling-up health programming, USG reporting and new
NCECRTUER S | siness development.

Leader Noreen has ample experience conducting evaluations for the United
Nations (UNICEF, UNOPS, WFP) as well as USAID, including baseline
and end line evaluations, impact evaluations, performance evaluations and
formative evaluations. Noreen recently conducted the EU-UNICEF
Partnership for Improved Nutrition in Lao PDR evaluation as the Team
Leader. Furthermore, she was also recently the lead qualitative researcher
f or a HALedoPwaoessrEyaluation of the Cash Transfer Programme
for Pregnant Women and ChiihRhnoemiPenk n
Cambodia, with the Ministry of Social Affairs, Veterans and Youth
Rehabilitation, General Secretariat for the National Social Protection
Council and UNICEF Cambodia,t hat recei ved a GER
satisfactory6o. Furthermor e, Nor een
Information Systems in Zambia, Tanzania, Bangladesh and Yemen, so
she is not only an evaluation expert but also a global expert on nutrition
policy and nutrition information systems.

Ms. Minavanh Pholsena, holds a Masters of Economics from Corvinus
University of Budapest (Hungary). She has over 20 years of experience
working in the area of social and development studies, including
monitoring and evaluation. She is an experienced Team Leader, having
led teams of surveyors and enumerators in the field. She has been part of
donorsé evaluation teams to assess
projects benefits. She served as gender specialist for Strategic
ERINEVERLNICIEENER assessment of food and nutrition security in Lao PDR, engaged by World

Lao Expert Evaluator Food Program. Presently, she is engaged as a gender and safeguards
specialist for the United Nations Development Programme (UNDP) / GEF
. LDCF PPG Integrated Water Resource Management (IWRM) and

Ecosystem-based Adaptation (EBA) in the Xe Bang Hieng river basin and

Luang Prabang city.

She served in different positions for the NGO Norwegian Church Aid from
1993 to 2016, as Gender Coordinator, Office Manager, Country Program
Coordinator and Lao Country Program Manager. After the phase-out of
Norwegian Church Aid in Lao PDR, she established in 2016 a local civil
society organization, Namjai Community Association, that was officially
approved by the Ministry of Home Affairs in 2019.

e Shreslhe Mr_. Mani_sh Shrestha is tec_hnology innovation expert with a E_Sachelor of
Science in Computer Studies and operates a successful business called
Kazi Studios out of Nepal, asHead of Innovations and technology. Manish
spent a few years in the Bangladesh UNICEF office advising and setting

Technology Innovations
Expert
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‘ Table 14: Evaluation Team Profiles

up the nutrition information systems along with UNICEF Bangladesh and
the Government of Bangladesh, which resulted in a very successful
endeavor. His expertise in technology and first-hand knowledge of
UNICEF will be useful to help lend his expertise to help evaluate NIPN in
Lao PDR. Although Manishoés rol e wi
Klls with technology experts and other analysis of the data partners and
the outcomes of the nutrition information systems.
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7.9. Annex 9: Online Survey Results

In your opinion, has NIPN responded to the national needs and priorities?

I nformati on

Table 15: NIPN Response to National Needs (n=27)

Don't Know/Unsure, 1,
4%

Responsive; 9;
33%

Very
Responsive; 17;
63%

Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.

In your opinion, to what degree has NIPN helped strengthen capacity for nutrition data analysis

in the government?

Table 16: NIPN Strengthening Capacity for Nutrition Data Analysis (n=27)

Don't Know/Unsure, 2,é

NIPN has
strengthened the

capacity; 9; 33%

NIPN has
strengthened the
capacity
significantly; 16;
59%

Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.
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In your opinion, to what degree has NIPN helped strengthen capacity for nutrition policy
analysis in the government?

Table 17: NIPN Strengthening Capacity for Nutrition Policy Analysis (n=27)

Don't Know/Unsure, 1, 4%

NIZNIGES
strengthened
the capacity

NIPN has
significantly strengthened the
12. 44% : Capacity, 14, 52%

Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.

Have NIPN monitoring and reporting systems contributed to the nutrition evidence-base
and overall nutrition results and progress in Lao PDR?

Table 18: NIPN Contribution to the Nutrition Evidence-Base (n=27)

Don't Know/Unsure, 2, 7%

Yes, NIPN has Yes, NIPN has
contributed, 11, contributed

39% significantly, 15,
54%

Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.
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In your opinion, what other nutrition programs and/or initiatives does NIPN have
synergies with?

Table 19: NIPN Synergies with other Nutrition Programs
25 23
20 15
15
10 8
| : I .
0 . . . .
UNICEF implemerted SustainableChange  Nutrtion-Senstive EU-funded Budget USAID-funded USAID-funded USAIDfunded Laos World Bank nurition Accelerating Heathy Scaling Up Nutrition
Parhership br Achieved through Agiculture Project Support NUTURE program  Nationd Irstituteof Matemal Chid Health programming Agialtureand and WASH
Improved Nutrtion  Linking Improved (NUSAP) Nutrition programming ~ Nutrition Activity Nutrtion Project Infrastructure
(PIN) Nutrition and (implemented by Joirt (AHAN) (impemented (SUNWIP)
Govemance efforts undertaken by by World Vision)  (implemented by Joirt
(SCALING) NIRAS and the effars undertaken by
(implemented by Save Govemmert of Lao = the European Lhion
the Chidren) PDR) ng /! \ andthe Govemment
:( - — ;y’ d ~v§i of Lao PDR)
4 World Vision
a‘{ﬁ:‘: NUSAP - &mf’ FROM THE AMERICAN PEOPLE WORLD BANK
B (S5U > S I
European Union OWan @8
Elropaan Unon 3. AHAN
W
Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.

In your opinion, have these results been achieved through the NIPN program? Result 1
Improved capacity within national institutions to operate and maintain a functional NIPN

Table 20: NIPN Achievement of Result 1: Improved Capacity within National Institutions to
Operate and Maintain a Functional NIPN (n=27)

Don't Know/Unsure, 2, 7%

NCERIIES
partially been
achieved, 11,

41%

Yes, it has fully
been achieved, 14,
52%

Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.
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In your opinion, have these results been achieved through the NIPN program? Result 2:

Strengthened capacity to track progress in meeting national objectives to prevent undernutrition
and monitor nutrition investments

Table 21: NIPN Achievement of Result 2: Strengthened Capacity to Track Progress in meeting
National Objectives to Prevent Undernutrition and Monitor Nutrition Investments (n=27)

Don't Know/Unsure, 1, 4% No, it has not

been
achieved, 1,
4%

Yes, it has
partially been
achieved, 12,

44%

Yes, it has fully
been achieved,
13, 48%

Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.

In your opinion, have these results been achieved through the NIPN program? Result 3:
Strengthened capacity to translate NIPN findings into nutrition related policies?

Table 22: NIPN Achievement of Result 3: Strengthened Capacity to Translate NIPN Findings into
Nutrition-Related Policies (n=27)

Don't Know/Unsure, 1,é

Yes, it has
partially been '\l Yes, it has fully
achieved; 11; J been achieved;

41% 15; 55%

Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.
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Are you satisfied with the NIPN program results?
Table 23: Satisfaction with NIPN Program Results (n=27)

Don't Know/Unsure,é

Yes, satisfied
11; 41%

Yes, very
satisfied; 15;
55%

Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.

Does NIPN have a high value-add compared to other nutrition programming in Lao PDR?
Table 24: NIPN Value-Added Compared to other Nutrition Programming (n=12)

Don't Know/Unsure, 2, No, no value
7% added, 1, 4%

Yes, very high Yes. hi
< , high value
value added,; 8; added: 16: 59%

30%

Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.
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In your opinion, how likely is it that the data systems and government capacities to administer
the systems will continue after funding is withdrawn?
Table 25: NIPN Likelihood of Continuation After Funding is Withdrawn (n=27)

Unsure/ do not
know, 1, 4%

Somewhat likely,
13, 48%

Source: EU-UNICEF NIPN Evaluation, Online Survey, July 2022.

Other Comments
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7.10. Annex 10: Data Collection Instruments
DO YOU VERBALLY CONSENT TO BE RECORDED IN THIS CALL? A Yes
PLEASE NOTE ONLY THE EVALUATION TEAM WILL BE LISTENING TO 0 B. No

THE CALLS

INTRODUCTION AND INFORMED CONSENT

Hello. My name is . I am part of the team from Baastel which
has been contracted by UNICEF Lao on behalf of the National Nutrition Council to conduct an independent
final evaluation ofthe EU-UNI CEF fi Nat i oion&@latfotnrs fooNutriton (NIPN) in Lao PDR
project, hereafter called N | P.N 6

The purpose of this evaluation is to foster learning and the improvement of the program and to assess the
appropriateness of the project design. This includes looking at the efficiency, effectiveness and
coherence of implementation of the project against its main objective which is to contribute to
improvements in the nutritional status of children and women in Lao PDR, in line with the National
Nutrition Strategy and Plan of Action.

For purposes of this evaluation, we seek to get your views on your experience with the project. The
information that you will provide will guide the improvement of the project interventions and similar future
programs. We would particularly like to hear from you about:

A How you were involved in the program

A Your opinion about the implementation of the program-both successes and challenges

While we will be asking you specific questions, you are very welcome to share any thoughts, opinions and
ideas about the project and your experiences throughout our discussion.

A Participation in this exercise is voluntary and the information you will provide will be kept
confidential. Only the evaluation team members will have access to your responses for the
analysis purpose and your name will be kept anonymous in the report. You are free to decide if
you want to participate in this evaluation. Your decision will not affect your job or any support you
would normally receive.

A You will not be paid for your participation in this evaluation. If you choose to take part, you can
~ change your mind at any time and withdraw.
A For participants in FGDs: You will keep focus group discussions confidential from anyone outside

the group
A Sometimes the staff of our Baastel evaluation management team may sometimes look at the
~notes from this interview.
A This conversation may take about 1 hour.

This IC form will be kept by the evaluation consultant and if needed, it will be scanned in a PDF file and
shared with you

If You Have a Problem or Have Other Questions: If you have a problem that you think might be related
to you taking part in this evaluation or have any questions about the research, please contact Noreen
Mucha noreenm@gwu.edu.

DO YOU VERBALLY CONSENT TO BE INTERVIEWED? g g- Lgs
Gender [JFemale
e [IMale
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1. Key NIPN Government of Lao PDR Partners Questionnaire
A Lao Academy of Social and Economic Sciences (LASES)
A Development Research Institute (DRI)
A Socio-economic Policy Research Institute (SPRI)
A NIPN Expert Advisory Group

Table 26: NIPN Government Partners Questionnaire

Research
Question Question Question
#

1. Please describe your roles and Please describe your roles
responsibilities or how you interact . and responsibilities or how
with the NIPN project. |(I;tr0dU(|:tI0n/ you interact with the NIPN

1 Since when are you involved with SIS %r\(,)é?\féasvlv?t%el\\lﬂllgilr;?;%{?u
NIPN? (2017, 2018, 2019, 2020 ’ ’

( ) 2018, 2019, 2020)
To what extent has the
program responded to the

2. Inyour opinion, how has NIPN 1. Relevance national context, needs and

responded to the national needs and
priorities?

priorities, and global

1.1 standards?
To what extent does the
program meet the national
capacities and the

1.11 institutional framework?
To what extent have the
NIPN capacity development
activities covered the

3. Inyour opinion, how does NIPN help
strengthen capacity for data and
policy analysis in the government?

1. Relevance

4. How have NIPN capacity

development activities benefited the e RElREmEE institutional needs of the
identified needs of your line ministry? target
What are the priorities? 1.2 organizations/institutions?

5. Inyour opinion, how well has NIPN
brought together existing nutrition-
related information and data from 1. Relevance How well did the project
all sectors for analysis to improve design meet the needs and
nutrition? Please explain your answer. 1.1.2 priorities identified by the EU?

6. Do you think that an appropriate

number and type of positions for

staffing have been available to
support the management, policy,
data, and administrative aspects of

NIPN at different levels?

In the UNICEF Project Management

Unit?

The Policy Analysis Unit?

The Data Analysis Unit?

Administrative staff?

Please explain why or why not.

7. Do you think the budget was enough
for this project? Do you think that the
finances allocated for NIPN were
released on time? If not, what would
you change?

1. Relevance

How realistic was the choice

and quantity of inputs

(financial, human, and

administrative resources,
131 etc.)?

How realistic was the choice

and quantity of inputs
131& (financial, human, and
221& administrative resources,
2.2.3 etc.)?

> >

1. Relevance & 2.
Efficiency
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Table 26: NIPN Government Partners Questionnaire

Research

Question Question Question
id

Enough (in terms of quantity)
concerning the identified
needs and the expected
results?
Timely, Delivered in time?

What factors have contributed
to increase/decrease the
2.1 efficiency of the program?
Enough (in terms of quantity)
concerning the identified
needs and the expected
9. Do you think that the logistical results?
support for NIPN was enough, 2. Efficiency Adequate (in terms of quality)
guality and on-time? For example, concerning the expected

8. What do you think contributed to
more or less efficiency of the NIPN
program?

2. Efficiency

the provision of vehicles, IT and office results?
equipment, and furniture) If not, what 22.1&
would you change? 2.2.3 Timely, Delivered in time?

To what extent was the

proposed intervention logic

pertinent to the program
1.3 objectives?

10. Do you think that NIPN has led to
implementation of more cost-
effective and evidence-based
policies, and if so, how?

1. Relevance

11. In your opinion, to what extent do you
think the expected results for NIPN
have been achieved?

Result 1: Improved capacity within
national institutions to operate and
maintain a functional NIPN.

Result 2: Strengthen capacity to
track progress in meeting national
objectives to prevent undernutrition
and monitor nutrition investments.
Result 3: Strengthened capacity to
translate NIPN findings into nutrition
related policies.

3. Effectiveness

To what extent have the
expected results been
realized through the

31 program?

What factors have contributed
to the program results
3.2 achieved?
To what extent are the
partners and intended
beneficiaries satisfied with the
3.11 results?

12. In your opinion, what factors have
been most important for the NIPN
program achieving its results?

3. Effectiveness

13. Are you satisfied with the NIPN € SIS

program results? If not, why not?

14. In your opinion, what were
bottlenecks/challenges to NIPN
program results?

3. Effectiveness What were the bottlenecks for

3.21 the successful
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Table 26: NIPN Government Partners Questionnaire

Research
Question
#

Question Question
implementation of the NIPN
objectives?

What lessons can be learned
from the best practices
achievements, challenges
and constraints of the

3.4 program?
To what extent the EU adds
benefits to what would have
resulted from the Member
States or other donors'

3. Effectiveness
15. What are some lessons learned from
NIPN in Lao PDR?

16. What is the value-add of the NIPN

program compared to other nutrition | ERIOQRIEN] Lo

(EU) Added Value

programming or other EU
programming?

17.

18.

19.

20.

2. Efficiency & 5.

Coherence/
Connectedness

Please describe how you think NIPN
has integrated with other national
nutrition programming.

In your opinion, how likely is it that the
data systems and government
capacities to administer the systems
will continue after funding is
withdrawn? Please explain.

Do you think that the Government of
Lao PDR line ministries and partners
have taken ownership and been
actively engaged with NIPN?

6. Sustainability

6. Sustainability

What will enable institutionalization of
NIPN within national structures for
long-term sustainability?

6. Sustainability

%5Baastel

4.2

interventions?

23231,
5.1,5.1.2,

6.1

6.2

To what extent did the
program activities reinforce
synergies with other initiatives
to achieve optimal utilization
of available resources?

To what extent partnerships
have been able to support
delivery of the program
results?

To what extent is the program
coherent with national and
local authorities, the EU's
external funding mechanisms
and other development
partners' work in nutrition?

What was the overall
integration and synergies
between NIPN and other
program projects?

To what extent are the data
systems, capacities and
results likely to continue after
the funding has been
withdrawn?

To what extent have
institutions and stakeholders
taken and shown ownership
ofthe Ac t i abjeddives?
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Table 26: NIPN Government Partners Questionnaire

Research
Question Question Question
id

21. What is the role of NIPN
stakeholders (Global Support,
national level TA provider-UNICEF,
government (MPI), Development 6. Sustainability
Research Institute, donors and other
partners) in ensuring the long-term
sustainability of the NIPNs?

. 4. European Union
22. In your opinion, what_should NIPN (EU) Added Value

focus on for the next 3 years (2022-
2025)? Are there key changes which
need to be made?

Additional Comments
Please feel free to share any
recommendations or praises
for NIPN at this time.

23. Additional Comments
Please feel free to share any
recommendations or praises for NIPN
at this time.
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2. NIPN EU and UNICEF Key Staff Questionnaire
A Technical Assistance (UNICEF Lao PDR)
A Donor (European Delegation Lao PDR

Nati onal I nformati on

A [*Important-2 sessions of 2 hours each with each key staff member]

Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire

Question

#

1. Please describe your roles and
responsibilities or how you

interact with the NIPN project. Introduction/
Since when are you involved General
with NIPN? (2017, 2018, 2019,

2020)

Research
Question

Question

2. Inyour opinion, how has NIPN . Relevance
responded to national needs

and priorities? 1.1

3. Inyour opinion, how has NIPN . Relevance
responded to global needs
and priorities?

4. In your opinion, how does NIPN
help strengthen capacity for
data and policy analysis in the
government?

1.1

. Relevance
1.1.1
5. Please list the top 3 priorities

for capacity development that
NIPN should provide.

. Relevance
1.1.1

6. Inyour opinion, how well has
NIPN brought together existing [EEN=E YT los)
nutrition-related information
and data from all sectors for
analysis to improve nutrition?
Please explain your answer

7. How do you think NIPN
monitoring and reporting
systems are contributing to the
nutrition evidence-base &
overall nutrition results and
progress in Lao PDR?

1.1.2

. Efficiency

2.4

8. Do you think that NIPN has led
to implementation of more
cost-effective and evidence-
based policies. If so, how?

. Relevance

1.3

v9 Baastel

To what extent has the
program responded to the
national context, needs and
priorities, and global
standards?

To what extent has the
program responded to the
national context, needs and
priorities, and global
standards?

To what extent does the
program meet the national
capacities and the
institutional framework?

To what extent does the
program meet the national
capacities and the
institutional framework?

How well did the project
design meet the needs and
priorities identified by the
EU?

Are program monitoring and
reporting systems gathering
credible evidence on
progress and results?

To what extent was the
proposed intervention logic
pertinent to the program
objectives?
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Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire

Question

10.

11.

12.

> >

How has NIPN capacity
development activities
benefited the identified needs
of the targeted organizations?

In your opinion, how has NIPN
strengthened capacities to
monitor progress towards
reducing malnutrition?

Do you think the NIPN theory
of change was adequate in
the context of Lao PDR?

Do you think that an
appropriate number and type
of positions for staffing has
been available to support the
management, policy, data and
administrative aspects of NIPN
at different levels?

In the UNICEF Project
Management Unit?

The Policy Analysis Unit?

The Data Analysis Unit?
Administrative staff?

Please explain why or why not.

13.

14.

15.

16.

Was there enough staffing? If
not, what would you change?

Was the staff of quality? If not,
what would you change?

Was the staff hired in a timely

manner? If not, what would you

change?

Do you think the budget was
enough for this project? Do you

think that the finances allocated

for NIPN were_released on
time? If not, what would you
change?

Research
Question
#

. Relevance

1.2

. Relevance

1.3

. Relevance
1.21

. Relevance

131

. Efficiency

221

. Efficiency
222

. Efficiency
223

. Relevance &
. Efficiency

131&

221&
2.2.3

v9 Baastel

Question

To what extent have the
NIPN capacity development
activities covered the
institutional needs of the
target
organizations/institutions?

To what extent was the
proposed intervention logic
pertinent to the program
objectives?

Was the project's
intervention logic adequate?

How realistic was the choice
and quantity of inputs
(financial, human, and
administrative resources,
etc.)?

Enough (in terms of
guantity) concerning the
identified needs and the
expected results?

Adequate (in terms of
quality) concerning the
expected results?

Timely, Delivered in time?
How realistic was the choice
and quantity of inputs
(financial, human, and
administrative resources,
etc.)?

Enough (in terms of
guantity) concerning the
identified needs and the
expected results?

Timely, Delivered in time?
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17. What do you think contributed
tomore or less efficiency in
the NIPN program?

2. Efficiency

18. Do you think that the logistical
support for NIPN was enough,
of quality and on-time?
Concerning for examplthe
provision of vehicles, IT and
office equipment, and furniture?
If not, what would you change?

19. In your opinion, to what extent
do you think the expected
following results for NIPN have
been achieved?

Result 1: Improved capacity
within national institutions to
operate and maintain a
functional NIPN.

Result 2: Strengthen capacity
to track progress in meeting
national objectives to prevent
undernutrition and monitor
nutrition investments.

Result 3: Strengthened
capacity to translate NIPN
findings into nutrition related
policies

2. Efficiency

3. Effectiveness

20. Are you satisfied with the NIPN
program results? If not, why
not?

21. In your opinion, what factors
have been most important to
the NIPN program in achieving
its results?

3. Effectiveness

3. Effectiveness

22. In your opinion, what were the
bottlenecks/challenges to
NIPN program results?

23. In your opinion, were there any
positive or negative, intended
or unintended, impacts of the
NIPN program?

3. Effectiveness

3. Effectiveness

24. What are some lessons 3. Effectiveness
learned from NIPN in Lao

PDR?

%5Baastel

Eval uati on

Research
Question
#

21

221&
223

3.1

3.1.1

3.2

3.2.1

3.3

3.4

of

Nati onal I nformati on

Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire

Question

What factors have
contributed to
increase/decrease the
efficiency of the program?
Enough (in terms of
guantity) concerning the
identified needs and the
expected results?
Adequate (in terms of
quality) concerning the
expected results?

Timely, Delivered in time?

To what extent have the
expected results been
realized through the
program?

To what extent are the
partners and intended
beneficiaries satisfied with
the results?

What factors have
contributed to the program
results achieved?

What were the bottlenecks
for the successful
implementation of the NIPN
objectives?

What is the likely impact
(positive or negative,
intended and unintended) on
partners and stakeholders?
What lessons can be
learned from the best
practices achievements,
challenges and constraints
of the program?
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Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire

Question

25. What do you see as the added
value of the NIPN program in
terms of global nutrition
programming?

26. What is the value-add of the
NIPN program compared to
other nutrition programming
or other EU programming?

27. Please describe how you think

NIPN has integrated with other

national nutrition
programming. What other
nutrition programs and/or
initiatives does NIPN have
synergies with? And how have
NIPN partnerships helped
achieve program results?

28. How does the NIPN Lao
program complement other
donor activities for nutrition?

29. In your opinion, how likely is it
that the data systems and
government capacities to
administer the systems will
continue after funding is
withdrawn? Please explain.

30. Do you think that the
Government of Lao PDR line
ministries and partners have
taken ownership and been
actively engaged with NIPN?

Research
Question
#

Theme

4. European
Union (EU)

Added Value a1

4. European

Union (EU)

Added Value

4.2

Question

What is the strategic
significance of the Action in
the field of nutrition?

To what extent the EU adds
benefits to what would have
resulted from the Member
States or other donors'
interventions?

2. Efficiency & 5.
Coherence/
Connectedness

23231,
51,5.1.2,

5. Coherence/
Connectedness
511

6. Sustainability

6.1

6. Sustainability

6.2

%5Baastel

To what extent did the
program activities reinforce
synergies with other
initiatives to achieve optimal
utilization of available
resources?

To what extent partnerships
have been able to support
delivery of the program
results?

To what extent is the
program coherent with
national and local
authorities, the EU's external
funding mechanisms and
other development partners'
work in nutrition?

What was the overall
integration and synergies
between NIPN and other
program projects?

What was the degree of
coherence of this Action
related to EU and other
donor support to nutrition?

To what extent are the data
systems, capacities and
results likely to continue
after the funding has been
withdrawn?

To what extent have
institutions and stakeholders
taken and shown ownership
ofthe Ac t i abjeddives?
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Question

32.

33.

34.

35.

36.

37.

38.

31.

What will enable
institutionalization of NIPN
within national structures for
long-term sustainability?

What is the role of NIPN
stakeholders (Global Support,
national level TA provider-
UNICEF, government (MPI),
Development Research
Institute), donors and other
partners) in ensuring the long-
term sustainability of the
NIPNs?

To what extent have human
rights been addressed in
NIPN?

To what extent hasclimate
change been addressed in
NIPN?

To what extent has disaster risk

reduction (DRR) been
addressed in NIPN?

To what extent have gender
equality and equity been
addressed within the Action?
In your opinion, what_ NIPN
should focus on for the next
3 years (2022-2025)? Are
there key changes which need
to be made?

Is the technical support
provided by NIPN Global
Support (under C4N) in
accordance with
expectations/demands at the

AFinal

6. Sustainability

6. Sustainability

7. Human Rights
Approach, Child
Rights, Gender
Equity and
Disaster Risk
Education
(DRR)

7. Human Rights
Approach, Child
Rights, Gender
Equity and
Disaster Risk
Education
(DRR)

7. Human Rights
Approach, Child
Rights, Gender
Equity and
Disaster Risk
Education
(DRR)

7. Human Rights
Approach, Child
Rights, Gender
Equity and
Disaster Risk
Education

4. European
Union (EU)
Added Value

%5Baastel
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Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire

Research
Question
#

7.1.1

7.1.2

7.1.3

7.1.4

Nati onal

Question

To what extent human rights
have been addressed within
the Action?

To what extent has climate
change been addressed
within the Action?

To what extent disaster has
risk reduction (DRR) been
addressed within the
Action?

To what extent gender
equality and equity have
been addressed within the
Action?
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Table 27: NIPN Technical Assistance & Donor (EU & UNICEF) Questionnaire

Research

Question  Question
#

Question

country level? If no, please
explain

39. Additional Comments: Please
feel free to share any
recommendations or praises for
NIPN at this time.

Additional Comments
Please feel free to share any
recommendations or praises
for NIPN at this time.
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3. NIPN Policy Advisory Committee Members

Eval uati on

of

Questionnaire

Nati onal I nformati on

Table 28: NIPN Policy Advisory Committee Members Questionnaire

Question

1. Please describe your roles
and responsibilities or how
you interact with the NIPN
project. Since when are you
involved with NIPN? (2017,
2018, 2019, 2020)

Introduction/
General

2. Inyour opinion, how has
NIPN responded to the
national needs and
priorities?

3. Inyour opinion, how does
NIPN help strengthen
capacity for data and policy
analysis in the government?

. Relevance

. Relevance

4. How have NIPN capacity
development activities
benefited the identified
needs of your
organization/line ministry?

5. Please list the top three
priorities for Capacity
Development that NIPN
should provide.

6. How do you think NIPN
monitoring and reporting
systems are contributing to
the nutrition evidence-base
and overall nutrition results
and progress in Lao PDR?

7. What do you think
contributed to_ more or less
efficiency of the NIPN
program?

. Relevance

. Relevance

. Efficiency

. Efficiency

. Efficiency

8. What other nutrition
programs and/or initiatives
did NIPN have synergies
with?

Research
Question #

Question

Please describe your roles
and responsibilities or how
you interact with the NIPN
project. Since when are you
involved with NIPN? (2017,
2018, 2019, 2020)

11

111

1.2

111

2.4

2.1

23&231

%5Baastel

To what extent has the
program responded to the
national context, needs and
priorities, and global
standards?

To what extent does the
program meet the national
capacities and the
institutional framework?

To what extent have the
NIPN capacity development
activities covered the
institutional needs of the
target
organizations/institutions?
To what extent does the
program meet the national
capacities and the
institutional framework?

Are program monitoring and
reporting systems gathering
credible evidence on
progress and results?

What factors have contributed
to increase/decrease the
efficiency of the program?

To what extent did the
program activities reinforce
synergies with other initiatives
to achieve optimal utilization
of available resources?

To what extent partnerships
have been able to support
delivery of the program
results?
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Table 28: NIPN Policy Advisory Committee Members Questionnaire

Question

10.

11.

12.

13.

14.

15.

16.

In your opinion, to what
extent do you think the
expected results for NIPN
have been achieved?
Result 1: Improved
capacity within national
institutions to operate and
maintain a functional NIPN.
Result 2: Strengthen
capacity to track progress in
meeting national objectives
to prevent undernutrition
and monitor nutrition
investments.

Result 3: Strengthened
capacity to translate NIPN
findings into nutrition related
policies.

Are you satisfied with the
NIPN program results? If
not, why not?

In your opinion, what factors
have been most important
to the NIPN program
achieving its results?

In your opinion, what were
bottlenecks/challenges to
NIPN program results?

What are some_lessons
learned from NIPN in Lao
PDR?

How does the NIPN Lao
program complement other
donor activities for nutrition?
In your opinion, how likely is
it that the data systems and
government capacities to
administer the systems will
continue after funding is
withdrawn? Please explain.
Do you think that the
Government of Lao PDR
line ministries and partners
have taken ownership and
been actively engaged with
NIPN?

3. Effectiveness

3. Effectiveness

3. Effectiveness

3. Effectiveness

3. Effectiveness

5. Coherence/
Connectedness

6. Sustainability

6. Sustainability

%5Baastel

Research

Question # Question

To what extent have the
expected results been
realized through the
31 program?
To what extent are the
partners and intended
beneficiaries satisfied with the
3.1.1 results?
What factors have contributed
to the program results
3.2 achieved?
What were the bottlenecks for
the successful
implementation of the NIPN
objectives?
What lessons can be learned
from the best practices
achievements, challenges
and constraints of the
34 program?
What was the degree of
coherence of this Action
related to EU and other donor
support to nutrition?

3.21

511

To what extent are data
systems, capacities and
results likely to continue after
the funding has been

6.1 withdrawn?

To what extent have

institutions and stakeholders

taken and shown ownership
6.2 ofthe Ac t i abjeddives?
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Table 28: NIPN Policy Advisory Committee Members Questionnaire

Research

Question # Question

Question

17. In your opinion, what
should NIPN focus on for
the next 3 years (2022-
2025)? Are there key
changes which need to be
made?

18. Additional Comments:
Please feel free to share
any recommendations or
praises for NIPN at this
time.

4. European
Union (EU)
Added Value

Additional Comments
Please feel free to share any
recommendations or praises
for NIPN at this time.
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4, Other Nutrition Donors Questionnaire

Table 29: Other Nutrition Donors Questionnaire

Research
Question Question  Question
id
Are you familiar with the
1. Are you familiar with the National . National Information
. " Introduction/ o
Information Platforms for Nutrition General Platforms for Nutrition
Project, also known as NIPN? Project, also known as
NIPN?
2. Please describe your roles and Please desc_rlpt_e your roles
o ; . and responsibilities or how
responsibilities or how you interact with : ; ;

. . Introduction/ you interact with the NIPN
the NIPN project. Since when are you General roiect. Since when are vou
involved with NIPN? (2017, 2018, o ved with NIPN? (2047
2019, 2020) involved wit ? (2017,

' 2018, 2019, 2020)
To what extent has the
program responded to the
3. Inyour opinion, how has NIPN . Relevance national context, needs and
responded to the national needs and priorities, and global
priorities? 11 standards?

To what extent does the
program meet the national
capacities and the

111 institutional framework?

4. In your opinion, does NIPN help
strengthen capacity for data and policy
analysis in the government? Please
explain.

5. How do you think NIPN monitoring and
reporting systems are contributing to Are program monitoring
the nutrition evidence-base and overall . Efficiency and reporting systems
nutrition results and progress in Lao gathering credible evidence
PDR? 2.4 on progress and results?

6. Do you think that NIPN has led to To what extent was the
implementation of more cost-effective proposed intervention logic
and evidence-based policies, and if pertinent to the program
so, how? 1.3 objectives?

What factors have
contributed to
increase/decrease the

2.1 efficiency of the program?

To what extent did the
program activities reinforce
synergies with other
initiatives to achieve
optimal utilization of

. Efficiency available resources?

. Relevance

. Relevance

7. What do you think contributed to_more
or less efficiency of the NIPN
program?

. Efficiency

To what extent have

partnerships been able to
23 & support delivery of the
23.1 program results?

8. What other nutrition programs and/or
initiatives did NIPN have synergies
with?

43 Baastel Y




Final Reportofthe EU-UNI CEF fAFi nal

Evaluation of

Nati onal

I nformati on

Table 29: Other Nutrition Donors Questionnaire

Question

9. In your opinion, do you think the
expected results for NIPN have been
achieved?

Result 1: Improved capacity within
national institutions to operate and
maintain a functional NIPN.

Result 2: Strengthen capacity to track
progress in meeting national objectives
to prevent undernutrition and monitor
nutrition investments.

Result 3: Strengthened capacity to
translate NIPN findings into nutrition-
related policies.

10. In your opinion, what factors have
been most important to the NIPN
program achieving its results?

11. In your opinion, what were
bottlenecks/challenges to NIPN
program results?

12. How does the NIPN Lao program
complement your donor activities for
nutrition?

13. What is the value-add of the NIPN
program compared to other nutrition
programming or other EU
programming?

14. In your opinion, how likely is it that the
data systems and government
capacities to administer the systems
will continue after funding is
withdrawn? Please explain.

15. Do you think that the Government of
Lao PDR line ministries and partners
have taken ownership and been
actively engaged with NIPN?

16. In your opinion, what_ should NIPN
focus on for the next 3 years (2022-
2025)? Are there key changes which
need to be made?

Research
Question
#
3. Effectiveness
3.1
3. Effectiveness
3.2
3. Effectiveness
3.2.1
5. Coherence/
Connectedness
5.1.1
4. European
Union (EU) Added
Value
4.2
6. Sustainability
6.1
6. Sustainability
6.2

4. European
Union (EU) Added
Value

%5Baastel

Question

To what extent have the
expected results been
realized through the
program?

What factors have
contributed to the program
results achieved?

What were the bottlenecks
for the successful
implementation of the NIPN
objectives?

What was the degree of
coherence of this Action
related to EU and other
donor support to nutrition?
To what extent the EU adds
benefits to what would have
resulted from the Member
States or other donors'
interventions?

To what extent are the data
systems, capacities and
results likely to continue
after the funding has been
withdrawn?

To what extent have
institutions and
stakeholders taken and
shown ownership of the
Ac t | abjedives?
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Table 29: Other Nutrition Donors Questionnaire

Research
Question  Question
id

Question

Additional Comments
Please feel free to share
any recommendations or
praises for NIPN at this
time.

17. Additional Comments: Please feel
free to share any recommendations or
praises for NIPN at this time.
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5. Other Nutrition Implementing Partners/Stakeholders Questionnaire

Table 30: Other Nutrition Implementing Partners Questionnaire

Research
Question Question Question
#
Are you familiar with the Are_you familiar V\."th the
. . . National Information
National Information Platforms | lgiigele[S[&jife]y]/ o
. . Platforms for Nutrition
for Nutrition Project, also General . Iso K
known as NIPN? Project, also known as
' NIPN?
Please describe your roles and Please describe your roles
responsibilities or how you and responsibilities or how
interact with the NIPN project.  [Hlgiigelo[¥[e1io]3)/ you interact with the NIPN
Since when are you involved General project. Since when are you
with NIPN? (2017, 2018, 2019, involved with NIPN? (2017,
2020) 2018, 2019, 2020)
To what extent has the
program responded to the
In your opinion, how has NIPN . Relevance national context, needs and
responded to the national priorities, and global
needs and priorities? 1.1 standards?
In your opinion, how does To what extent does the
NIPN help strengthen capacity program meet the national
. A . Relevance o
for data and policy analysis in capacities and the
the government? 1.1.1 institutional framework?
How do you think NIPN
monitoring and reporting
systems are contributing to the . Are program monitoring and
- ) . Efficiency : :
nutrition evidence-base and reporting systems gathering
overall nutrition results and credible evidence on
progress in Lao PDR? 24 progress and results?
What factors have
What do you think contributed . contributed to
: . . . Efficiency ;
to_increasing the efficiency increase/decrease the
of the NIPN program? 2.1 efficiency of the program?
What factors have
What do you think contributed . contributed to
. e . Efficiency ;
to_decreasing efficiency of increase/decrease the
the NIPN program? 21 efficiency of the program?
To what extent did the
program activities reinforce
Efficienc synergies with other
What other nutrition programs : y initiatives to achieve optimal
and/or initiatives did NIPN utilization of available
have synergies with? 2.3 resources?

%5Baastel
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Table 30: Other Nutrition Implementing Partners Questionnaire

10.

11.

12.

13.

14.

15.

16.

Question

In your opinion, to what extent
do you think the expected
results for NIPN have been
achieved?

Result 1: Improved capacity
within national institutions to
operate and maintain a
functional NIPN.

Result 2: Strengthen capacity | i SicleilEess]

to track progress in meeting
national objectives to prevent
undernutrition and monitor
nutrition investments.
Result 3: Strengthened
capacity to translate NIPN
findings into nutrition related
policies.

In your opinion, what factors
have been most important to
the NIPN program achieving
its results?

In your opinion, what were
bottlenecks/challenges to
NIPN program results?

In your opinion, were there
any positive or negative,
intended or unintended
impacts of the NIPN program?

What is the value-add of the
NIPN program compared to
other nutrition programming
or other EU programming?
In your opinion, how likely is it
that the data systems and
government capacities to
administer the systems will
continue after funding is
withdrawn?

In your opinion, what_should
NIPN focus on for the next 3
years (2022-2025)? Are there
key changes which need to be
made?

Additional Comments:
Please feel free to share any
recommendations or praises
for NIPN at this time.

Research
Question
#
3.1
3. Effectiveness
3.2
3. Effectiveness
3.2.1
3. Effectiveness
3.3
4. European
Union (EU)
Added Value
4.2
6. Sustainability
6.1

4. European
Union (EU)
Added Value

%5Baastel

Question

To what extent have the
expected results been
realized through the
program?

What factors have
contributed to the program
results achieved?

What were the bottlenecks
for the successful
implementation of the NIPN
objectives?

What is the likely impact
(positive or negative,
intended and unintended) on
partners and stakeholders?
To what extent the EU adds
benefits to what would have
resulted from the Member
States or other donors'
interventions?

To what extent are the data
systems, capacities and
results likely to continue
after the funding has been
withdrawn?

Additional Comments
Please feel free to share any
recommendations or praises
for NIPN at this time.
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6. Online Survey Questionnaire

Intended beneficiaries:

A Other donors not interviewed

Other Government of Lao staff not interviewed

Other nutrition implementing partners including international NGOs and civil society
organizations

All others as identified

> > >

>

Table 31: Online Survey Questionnaire

1. Are you familiar with the National
Information Platforms for Nutrition Project,
also known as NIPN?

2. Who do you work with?

3. Please describe your roles and
responsibilities or how you interact with the
NIPN project. Since when are you involved
with NIPN? (2017, 2018, 2019, 2020)

4. Inyour opinion, has NIPN responded to
the national needs and priorities?

5. In your opinion, to what degree has NIPN
helped strengthen capacity for nutrition
data analysis in the government?

6. In your opinion, to what degree has NIPN
helped strengthen capacity for nutrition
policy analysis in the government?

7. Have NIPN monitoring and reporting
systems contributed to the nutrition
evidence-base and overall nutrition results
and progress in Lao PDR?

8. Inyour opinion, what other nutrition
programs and/or initiatives does NIPN
have synergies with?

v9 Baastel

Yes
No
Unsure/ Dondt Know
Government
International NGO
Civil society organization
Donor
Independent consultant
Other: Please list
pen-ended question

A Very responsive

A Responsive

A Not responsive

A Very not responsive

A Unsure/ Dond6t Know

A NIPN has strengthened the capacity
significantly

A NIPN has strengthened the capacity

A NIPN has not strengthened the capacities

A Unsure/ Donét Know

A NIPN has strengthened the capacity

A NIPN has strengthened the capacity

A NIPN has not strengthened the capacities

A Unsure/ Dond6t Know

A Yes, NIPN has contributed significantly

A Yes, NIPN has contributed

A No, NIPN has not contributed significantly

A Unsure/ Doné6ét Know

A UNICEF implemented Partnership for
Improved Nutrition (PIN)

A Sustainable Change Achieved through

Linking Improved Nutrition and Governance
(SCALING) (implemented by Save the
Children)

A Accelerating Healthy Agriculture and
Nutrition Project (AHAN) (implemented by
World Vision)

A Scaling Up Nutrition and WASH
Infrastructure (SUNWIP) (implemented by
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Table 31: Online Survey Questionnaire

Question Clpitenz

10.

11.

12.

13.

14.

15.

In your opinion, has this result been
achieved through the NIPN program?
Result 1. Improved capacity within
national institutions to operate and
maintain a functional NIPN.

In your opinion, has this result been
achieved through the NIPN program?
Result 2: Strengthen capacity to track
progress in meeting national objectives to
prevent undernutrition and monitor nutrition
investments.

In your opinion, has this result been
achieved through the NIPN program?
Result 3: Strengthened capacity to
translate NIPN findings into nutrition
related policies.

Are you satisfied with the NIPN program
results? If not, why not?

Does NIPN have a high value-add
compared to other nutrition
programming in Lao PDR?

In your opinion, how likely is it that the data
systems and government capacities to
administer the systems will continue after
funding is withdrawn?

Thank you very much for your
participation, please list other comments
here.

v9 Baastel

Evaluation of

p2

e >

p2

Tt > > > >

I > >y >

T >y > >t

QO Dttt 1 ot o o Tt e i P

Nati onal

Joint efforts undertaken by the European
Union and the government of the Lao PDR)?
Nutrition-Sensitive Agriculture Project
(NUSAP) (implemented by Joint efforts
undertaken by NIRAS and the government of
the Lao PDR)

EU-funded Budget Support

USAID-funded NUTURE program
USAID-funded National Institute of Nutrition
programming

USAID-funded Laos Maternal Child Health
Nutrition Activity

World Bank nutrition programming

Yes, it has fully been achieved

Yes, it has partially been achieved

No, it has not been achieved
Unsure/ Dondét Know
Yes, it has fully been achieved

Yes, it has partially been achieved
No, it has not been achieved

Unsure/ Donot Know

Yes, it has fully been achieved
Yes, it has partially been achieved
No, it has not been achieved
Unsure/ Donét Know
Yes, very satisfied

Yes, satisfied

No, not satisfied

Not satisfied at all
Unsure/ Dondt
Yes, very high value added
Yes, high value added

No, no value added
Unsure/ Dondt
Very likely

Somewhat likely
Somewhat unlikely

Very unlikely
Unsure/ Donbdt

Know

Know

know

pen ended question
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Annex 11: Organizational

nal Evaluation of

Charts

Nat i

onal I nformat.i

« Chairs and Co-Chairs.
- NNC members

Policy Advisory Committee (NCC
Secretariat)
Members
“Rep. of ministries
= Nutrition Centre
- Rep. of SUN networks
«NNC members

Data Source
* -Lso Info/ Lao Statistics Bureau
- District Health Information System (DHIS) 2
- Education and Sports Management Information System (EMIS)
- Agriculture and Forestry Information System
- Provincial info
* .Survey Data
- Others

unicef @

diecdinynaay
National Nutrition
Committee (NNC)*

aeneuaw 38U
European Union

UNICEF & Deputy
Representative Project
Chief of Policy, Management Unit

Monitoring and
Evaluation (20%)

Monitoring and
Evaluation

A NIPN Coordinator
(100%)
Specialist (30% |

Social Policy Officer
30%
Supply Assistant
50%

NIPN Program
Officer (100%)

NIPN Program
Human Resources Assistant
Officer (30% (100%)

*NNC members include MAF, MPI, MOES, MOF, PMO, MIC, FNC, NFTU

National Nutrition Committee (NCC)

Figure 8: NIPN Lao PDR Organizational Structure Original & Update by Evaluation Team

Head of Policy Analysis Unit

(Senior Government Staff)
Government’s delegated
staff
- Analysts

= Nutritionists

UNICEF contracted staff
“ Policy Advisor
- Policy Analyst

Data Analysis Unit

Development Policy Research Center
Ministry of Planning and Investment

Head of Data Analysis Unit
(Senior Government Staff)
Government’s delegated staff
- Data /M&E focal points
- Statisticlans

-Others

UNICEF’s contracted staff
~ Data Analysis Advisor

- Data Manager

“Annex 1: Description of the Action: National Information Platform for Nutrition (NIPN) Lao PDR * National Information Platform for
Nutrition -European Union and UNICEF Lao POR, 2017.

Revised by Evaluation Team

3. National Information Platforms for Nutrition (NIPN) Project Organizational Chart
National Nutrition |

Policy Analysis Unit
Lao Academy of Social and Economic
Sciences (LASES)

GOL Staff:
= Analysts
= Nutritionists

unicef &

Updated September
52022

Data Analysis Unit
Ministry of Planning and Investment,
Development Research Institute (DRI)

unicef & Data Analysis
St Advisor
GOL Staff:

32

Source: Authors of this report, 2022.
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7.12. Annex 12: NIPN Phase 2 Potential Learning and
Knowledge Sharing

Figure 9: NIPN Phase 2 Potential Learning and Knowledge Sharing

NIPN Potential Learning and Knowledge Sharing

® |earning Agenda 0 ©

questions based on Telegram el

results framework = Technical Working

= Learning/Policy = groups

1G'echnical Working ’iXF:‘ = Presentations of
roups " work

= Lessons learned

workshops Peer-to-Peer

Learning,
Collaboration
& Feedback

= Conferences
= Exchanges

Gathering,
Organizing
Knowledge &
Dissemination

Knowledge
Sharing &
Feedback

= E-newsletter
= Listserv

= Social media
= Webinars

06208

= NIPN Monthly E-
Newsletter

= Learning Briefs
= Case Studies
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7.13. Annex 13: Dissemination of NIPN publications
and News from NIPN Phase 1

Table 32: Dissemination of NIPN publications and News from NIPN Phase 1

Newspapers

2 1 Home news | Thursday April 4, 2019 Vientiane Times
Environment police beef up SE Asia educators

investigation methods to curb crime |plan better future for
Tinsa pores s . border schools

Patithin Phetmeuangphuan

Officers from the
Environmental Police
Department are coming
ber this week to
shouteffective environmentz!
crime mvestigation methods,
aiming to curb crimes of this
kind
A training course on the
topic is taking place from

outhesst Asian Mi
of Education Organisation

Project, aimed at promoting
inclusive and accessible

pril 1-5 in Vangvieng education in border areas.
distriet, Vientiane province The workshop focuses SEAMEO SecretaristDirector,
Among those atiending are  in Vangvieng district, Vientiane province. on Addressing Bariers (0 Dr Ethel Agnes Pascua
the Depaty Director General Inclusion and beings fogether  Valenzuels, outlines the

o he Emironmenal ol opporunity fo paicpants police wokingndisarca from wildife parts. Laos | SEAMEO Regonal Centres  project's gosis and a
Department under the to dis challenges  The department says that  has an abundance of natural | from 11 member countries,
Ministry of Public Security, involved in crimes relating forestry and wikdli nes  resources and plans 1o ressoee | along with policy makers, projects and programmes in
Lieutenant Colonel to wildlife and timber, and are hindering the country’s forest cover 1o 70 percent of | development parters and
Khamone. for officials to keam how 1o development udes the - the country’s terrain by 2020, d teachy
Speking o the g, cfoce the Law oo Widife  pectoflisslancmachmant gl fovest invasion | Laos is sepresied by
Lieutenant Colonel Vongdao 3 into protected forests. This affects the overall s from | Ministry
said the purpose of the involves deforestation, environment In 2017-2018, unau.m and Sports and _ aspirations. In 2018 staff
training course was to build about environmental crime the hunting of endangered the department worked to tional l‘m\cbll\ of  visited boeder schools in Thai-
pocity ofenviroamensl 4nd then €0 ino he field for ik species, hunting for - combot envieoemental rime | Los r to

police to investigate crimes, mmslmx purposes, and the  based on coopenntion with | The meeting aims to
on Wildlife. environmental ct l.u.Lk\.I <u\«.mm and forest- | meet their challenges. m schools that are o

. . . The
http://www.vientianetimes.org.la/sub- Government officials get lessons in nutrition policies — [fuil be produced t msp economic condiions

mp(c\cmcnrz\ and to gain domeste o NGO partrs. | s ot lobaland egionsl The quality of cducatin,

jsan _oiber challe Following the workshop bear borders is mostly low

new/VTTimes_PDF/80cd2019.pdf sodéitgs ot euegl s et pesinita
:

Vientiane Times e o, and sani
draft plan for collaboeation  due 10 marginalised socio-
The
Schools Project was initiated

more cost- s 10 address the problems
http://www.vienti ti la/sub The European Union (EU) cnce-bas iferent SEAMEO C of inequity and limited
p: .vientlanetimes.org.la/sub- and UNICEF are working This training will access 1o high quality
R to build the capacity of contribute tobuikding [TV oygiinore vill also’ contribute education in marginalised
new/Previous 080/sub- government staff to make capacity for . areas of SEAMEQ member
— better use of evidence and evidence-based policy - s g [project plan with the aim countries, with the ongoing
new/Current/Curr Government.ph data 1 Gsign andimplemment  formulation and nufrition ¥ improving the quality of Workshop in Vientiane being
| .pnp nutrition-related policies programming in Laos.” L ducation in border schools. aplo study

EU Ambassador 1o Laos ‘ e UN’s Sustainable
Mr Leo Faber said "It is e Develapment Goal Ko 406
our hope that strengthening Imm (m lmmh said the an ambitious targel to ensure.
institutional capacity will g nisation’s seven prionty that by 2030 children have
result in strategic advocacy reas for 201 ¢ equitable and quality access
h using evidence generated pr Kikeo Chanthaboury yesterday chairs 2 workshop to sal early 10 primary and secondary

and Investment, Ministry of from data analysis and strengthen the capacity of government officials in the [ichildhood care , education
Agriculture and Focestry and  rescarch for increased poblic. field of nutrition. echnical and vocational  The Border Schools
relevant authorities ttendedfinancing for nutrition as Education and training, Project will explore the

the workshop yesterday well as in improvements to be deprived in the three throu;

NIPN will feed revitalising teacher edocation,  key issues identified in the
in tracking nutrition dimensions of sanitation, into preparations for the 9th fharmonisation in higher SEAMEO Education Age

Thy
titled

investments in Lacs. nutrition and housing National Social- Economic fhucation, addressing barriers and the SEAMEO Centres'
implementation of the © the Lao compared to non-stunted Development Plan,” said 8o inclusion, and adopting a  cooperation mechanisms.
NIPN operational cycle:  Social Indicator Survey  chiden(17 | percni) UNICEF Represcaiitive 1o [P1s Cenaury cumicalim. - by building & common

formulation of policy- 12017), s nghb “NIPN focuses on a Laos, Dr Octavian Bivol With regard 10 education  understanding on quality

relevant questions and Gecnesed from he gt of system o maximise the _ NIPN is an intenai ind human development, education among parents
analysesof Existing data”. 4 percent dentifed in e analysis and inrpreiation initiative of the Eutopean Frosscountr iotervention sbout the education of
1t aimed to build the 2012 survey to 33 percent miation and Commission with support fand collsboration has been  their children, promoting
capacity of the team to D“\pﬂc this positive data on nutrition. Bringing from the United Kingdom's fstrengthened to address 3 caders®
operationalise the initiative, downward wrend, significant representatives together Department for International Ldu;almml«ml enges In competency standards and
provide guidance, and disparities remain across all from relevant sectors and Developmentand the Bill and Southes the sharing of knowledg

ministries to discuss Melinda Gates Foundation.

discuss priorities in the provinces and among rural li
action plan for the next sixth of _
months. Deputy Minister of _ Secondary analysis of the NIPN Operational part of the government’s
Planning and Investment the 2017 survey shows Cycle buildi me, which
Dx Kikeo Chanthaboury ed children s and inc: th b

“The NIPN initiative suffer more multiple and and effectivencss CEF
is umuum ds of the programme, We are in the context of their
in Laos to monitor Stunted children are twice at a crucial stage where partnership for improved
towards under-nutrtion more likely (31.8 percent) the information collected nutrition in Laos

skills and best pra
among SEAMEO M
Countries.

The workshop marks
the start of the Border
Schools project that will be

ed and implemented
in partership with border
schools andtheircommunites.
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Table 32: Dissemination of NIPN publications and News from NIPN Phase 1

22 1 3
FNLOODIWBIVIONIEYY | <& Vientiane Times
oatugsuanay !

General
Laos Launches National Information Platforms for Nutrition Dashboard and
Data Repository

g
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Table 32: Dissemination of NIPN publications and News from NIPN Phase 1

e UNKCEF Loos © : 5 2 e [ o ® g

https://www.instagram.com/tv/CLGu4l0BXIj/
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e UNICEF Lao POR &

NIPN Website
https://aipn.ish.gov.la

https://twitter.com/UNICEFLaos/status/1
3594357324991365147s=20

Dr. Leeber Leebouapao-Vice
Chairperson of NIPN Advisory Board,
with participants at the joint consultative
meeting of Data and Policy Analysis
Units, Vientiane

Dr. Kikeo Chanthaboury-Chairperson of
NIPN Advisory Board with participants at
the NIPN Advisory Committee Meeting,
Vientiane

nagUaguﬁnﬂ'un-:? WNWKIGYIU
L .
auugiesunggIntaulugsuanay
v
National Information Platforms for Nutrition (NIPN)

Joint Consultative Meeting

Public Meetings/Conferences

Ve U

geuamm”

nsw:gun:u:éi]\ﬂﬂnllx\1n1u "i\)q\uiuut‘mlnmun:nummm
National Inf: tion Platf for Nutrition
Advisory Board Meeting
2l 3 o 2019, A eyena AR, AsrugoR
1 Decembar 2019, Settha Patace Hotel, Wentiane Capital
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Koen Everaert-EUD and Beate Dastel-
UNICEF jointly present the vehicles to
CDR and NIER, Vientiane

Dr. Chandavone Phoxay (3rd from left)
with other panelist at the SUN Global
Gathering, Nepal

; 171

149 mi™+~ on 2018
~

Participants at NIPN Dissemination
Meeting 2019, Vientiane (Dr Kikeo
Chantaboury-middle, flanked by Mr Leo
Faber - EU Ambassador to Lao PDR
(left) and Dr Octavian Bivol i UNICEF
Representative to Lao PDR)

unicef &

for every child

eeenew by
European Union

nejrguiducadza1d nyofiv
k4 ' ) 2
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Suih 9 diuor 2019, i frgunyzn, PUER IV ol B ]

National Information Platforms for Nutrition (NIPN)
Annual Dissemination Meeting

h
9" December, 2019, National Convention Centre, Vientiane Capital
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Table 32: Dissemination of NIPN publications and News from NIPN Phase 1
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012019, i HUEELKIIRINO, LENBUHOIOIIIL

National Information Platforms for Nutrition (NIPN)

Annual Dissemination Meeting
Cross-section of NIPN Data and Policy e i s il Chni
Analysis Units at NIPN Dissemination
Meeting 2019, Vientiane

Mr Sonexay Siphandone, Deputy Prime
Minister and Chairman of National
Nutrition Committee at NIPN Stand
during the Nutrition Forum, Vientiane
(2019)

Country delegation to 3rd NIPN Global
Gathering in a discussion, 2020

Capacity Needs Assessment Workshop,
June 4, 2020%%

23/33r d Pr oppr: Katiomal IRfermation Platforms for Nutrition in Lao PDR; EU Grant No. FOOD/2017/391-1827 UNI CEF: 0
Vientiane, Lao PDR: European Union and United Nation Childreno6s Func
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